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Fort Adams Foundation 

Meeting Notes 
June 24, 2014 

 
Members Present:  
Janet Coit, Chair and Director of DEM 
Larry Mouradjian, Associate Director for DEM Natural Resources Bureau, representing DEM 
Parks and Recreation 
Lee Whitaker, representing Rhode Island Historic Preservation 
Chris Behan, Esq. representing the City of Newport 
Gregory Hall, President, Fort Adams Trust;  
 
Others Present: 
Ray Berberick, Board of Directors, Fort Adams Trust 
Rick Nagele, Executive Director, Fort Adams Trust 
Laurie Labrecque, Director of Special Events, Fort Adams Trust 
Cara Wortley, Digital Marketing and Event Assistant, Fort Adams Trust 
Mary Kay, DEM Executive Legal Counsel 
Robert Paquette, Chief, DEM Parks & Recreation 
John Faltus, Deputy Chief, DEM Parks & Recreation 
Bruce Thompson, Assistant Regional Manager, DEM Parks & Recreation 
Terri Bisson, DEM Bureau of Natural Resources Bureau (meeting notes) 
 
Meeting was called to order at 2:16 pm. 
 
Major Discussion Points, Agreements and Action Items: 
 
Members reviewed the legislative intent and objectives of the Fort Adams Foundation (FAF) 
which are to promote interest in and to plan, develop, coordinate, encourage, facilitate, set 
standards, and programs and projects relating to the restoration, renovation, reconstruction, and 
use of the historical Fort Adams structure. 
 
Members introduced themselves highlighting their background and interest in serving on the Fort 
Adams Foundation (FAF). Several members expressed positive feedback on the re-engagement 
of the Foundation and the opportunities it presents to increase support for strategic improvements 
and to improve coordination of Fort activities.  
 
Members then discussed the organization of the FAF. It was agreed that due to the very specific 
provisions in the law, that only minimal by-laws are necessary to supplement what is in the 
statute. DEM will draft by-laws for review by the members.  
 
Members agreed that no corporate seal is needed at present. 
 
Members agreed that the memorandum of understanding between FAF and Fort Adams Trust 
(FAT) is in need of minor revisions. DEM legal and FAT’s legal counsel will work on a draft 
MOU for review by members. 
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Members discussed the intent and make up a broader Fort Adams Advisory Committee. The 
group agreed that the advisory committee should represent a wide array of park users. DEM will 
define the role of advisory committee for review by members. Members will suggest advisory 
committee members. Members agreed that advisory committee suggestions will be identified by 
their position or title rather than by individuals. 
 
Members discussed a quarterly meeting schedule but additional meetings may have to be 
scheduled during the organizational period. Members agreed to set the next meeting once the by-
laws, role, and advisory committee goals have been drafted, possibly in September. 
 
Several attendees offered opinions and recommendations during the public comment period. 
 
The meeting adjourned at 3:44 p.m. 
 


