RI Department of Environmental Management
Local Agriculture and Seafood Act Grants Program

2015 GUIDELINES & INSTRUCTIONS

The Rhode Island Department of Environmental Management, Division of Agriculture is accepting grant
applications for the Local Agriculture and Seafood Act Grants Program. The goal of the program, which
was established by the Local Agriculture and Seafood Act (LASA) of 2012, is to support the growth,
development, and marketing of local food and seafood in Rhode Island. It is made possible by $100,000 in
funding from the State of Rhode Island, and an additional $130,000 in matching funds from the van Beuren
Charitable Foundation, the Henry P. Kendall Foundation, and the Rhode Island Foundation. This unique
and unprecedented public-private partnership will provide grants intended to directly benefit and strengthen
the local food system in Rhode Island.

Priorities

The RIDEM Division of Agriculture, in concert with the LASA Grants Program Advisory Committee,
administers the LASA Grants Program. The LASA Advisory Committee sets priorities each grant year and
makes recommendations to the Director of the RIDEM.

Priorities for the 2015 LASA Grants Program:

1. Projects that support the growth and sustainability of small or beginning agriculture producers
(including aquaculture producers) and fishermen/women.!

2. Projects that foster new collaborations or share new information among Rhode Island food
businesses, organizations, or enterprises.

3. Projects that support new products or new sales channels with clearly defined markets.

Eligibility Requirements

What are eligible activities?

Projects/programs must serve one or more of the following purposes in order to be eligible for funding
through the LASA Grants Program:

1. Assist in the marketing of Rhode Island grown agricultural products and local seafood? for the
purpose of sale and promotion;

2. Enhance the economic competitiveness of Rhode Island grown agricultural products and local
seafood;

' A small farmer or aquaculture producer is defined by USDA as one with annual revenues not exceeding $250,000. A
beginning farmer or aquaculture producer is defined by USDA as one who has not operated a farm or aquaculture operation for
more than 10 years. There exists no federal definition for small or beginning fisherman/woman, and with the goal of the LASA
program and priorities being to support entry or sustainability of such, we will consider justification by the applicant at face
value. In either case, one must either be an owner/operator or substantially participate in the operation of the farm, aquaculture,
or fishing business.
% For the purposes of the LASA Grant, local seafood will be defined as product landed in Rhode Island.
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3. Provide financial and technical assistance support to organizations and producers for activities and
programs which enhance the economic viability of local agriculture, and support the development
of a locally-based, safe and sustainable food system;

4. Perform other activities necessary to facilitate the success and viability of the state’s agricultural
and seafood sectors.

In addition to providing grants for projects or programs, the LASA Grants Program may also provide
capital grants to small or beginning Rhode Island farmers and aquaculture producers to support the growth
and sustainability of Rhode Island’s farming and aquaculture industries. Capital grants from
fishermen/women are not eligible for LASA funding.

Who is eligible to apply?

Non-profit organizations, farmers, fishermen/women, and producer groups are eligible to apply. Applicants
must be based in the State of Rhode Island. The Advisory Committee will value geographic diversity in the
applicant pool when making award determinations. Only small and/or beginning farmers, or producer
groups of small or beginning farmers, are eligible to apply for capital grants. (Aquaculture operators are
considered farmers in this regard).

Ineligible activities include: non-project related travel, scholarships, general operating funds, on-going
capital campaigns, political or policy advocacy campaigns, conference/workshop attendance fees, etc.

How much can an applicant apply for?
e The maximum grant award available to a farmer, individual, business (e.g. LLC) or non-profit
organization is $20,000.
e Overhead and/or administrative costs are limited to 10% of total budget proposal.
Where can | find the LASA Grants Program application?
The application can be found on the RIDEM website, Division of Agriculture page, under “Grant

Opportunities”: www.dem.ri.gov/programs/bnatres/agricult/grants.php or on the Rl Food Policy Council
website’s LASA FAQ page at: www.rifoodcouncil.org/lasaFAQ

Grant Awards:

Award letters will detail the approved grant, terms, requirements, conditions, and next steps to be taken to
close on the grant. Grantees will be responsible for interim and final reports for projects, with projects
needing to be completed within 2 years from signing of grant agreement. Full grant awards will be
provided after signing of grant agreements, prior to initiation of activities. 100% of the funding will be
provided up front.

Technical Assistance:

Three technical assistance sessions on the LASA Grant Program application will occur on: Thursday,
January 29", 6-7 pm at Hope & Main (community room): 691 Main Street, Warren, Rl 02885.



Saturday, January 31st, 2-3 pm at the Kingston Free Library (Potter Hall): 2605 Kingstown Road,
Kingston, Rl 02881.

Tuesday, February 3rd, 4:30-5:30 pm at the Knight Memorial Library (auditorium): 275 EImwood
Avenue, Providence, Rl 02907.

The LASA Grant Program application will be discussed and questions will be answered at each of these
sessions. For additional information or questions, please visit the LASA Frequently Asked Questions
(FAQ) page on the RI Food Policy Council website: www.rifoodcouncil.org/lasaFAQ

Additional questions may be emailed to: lasahelp@rifoodcouncil.org. All questions submitted and
responses provided will be posted publicly to the LASA FAQ webpage within 2 business days.

Grant Review and Timing:

All grant applications are due to the Rl Department of Environmental Management by 11:59 pm on
Tuesday, February 17, 2015. Applications can be emailed to LASA@dem.ri.gov or mailed to/dropped
off at the Division of Agriculture office: 235 Promenade Street, Room #370, Providence, Rl 02908. (Please
note that the Division of Agriculture office closes at 4:00 pm). Email submissions are strongly preferred.
The Division of Agriculture will send an e-mail confirmation when applications arrive at the office as long
as an email address has been provided on the application form.

All costs associated with developing or submitting a proposal in response to this request, or with providing
oral or written clarification of its content, are not eligible expenses and shall be the sole responsibility of
the applicant. The State assumes no responsibility for these costs.

Applicants are advised to review all sections of this request and to follow instructions completely, as failure
to make a complete submission as described elsewhere herein will result in non—consideration of the
proposal. Applications which are incomplete or not submitted by 11:59 pm on Tuesday, February 17,
2015 will not be considered.

Applications will be screened for eligibility and scored based on Grant Guidelines (see attached scoring
rubric), and recommended to the Director of RIDEM for award. The LASA Grants Program Advisory
Committee has the ability to recommend an award amount different than requested.

Applicants are advised that all materials submitted to the State of Rhode Island for consideration in
response to this Request for Grant Proposals will be considered to be public records, as defined in Title 38
Chapter 2 of the Rhode Island General Laws, without exception, and will be released for inspection
immediately upon request, once awards have been made. Applicants will be notified of award decisions by
May 15, 2015.

Program and Grant Administration:

Program funds are to be co-administered by the RI Department of Environmental Management and the
Rhode Island Food Policy Council, through the LASA Grants Program Advisory Committee. Chaired by
the Chief of the Division of Agriculture, the LASA Grants Program Advisory Committee has ten total
members, who represent agencies, organizations, and individuals that have a role or interest in the planning,
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development, and support of viable agriculture and seafood sectors and a locally-based sustainable food
system.
Conflict of Interest:

Recognizing that the size of the Rhode Island community is such that many personal and business
relationships between grant applicants and Advisory Committee members may exist, an Advisory
Committee member will disqualify him/herself from participating in the action on a grant application where
the Advisory Committee member has a close personal or professional relationship with the applicant, or has
any other significant conflict.

Grant Request and Scoring:

Below is the Grant Scoring Rubric, which the LASA Grants Program Advisory Committee will use to
evaluate each submission.

Grant Scoring Rubric

The LASA Grants Program Advisory Committee reserves the right to award partial credit in any of these
categories or sub-categories.

SCORE: (50 points possible)
1. Nature of Proposed Project (19 points): APPLICATION QUESTIONS #10-12

e Does the project:

0 Support the growth and sustainability of small or beginning agriculture producers
(including aquaculture producers) and fishermen/women?* (up to 3 points)
AND/OR

o Foster new collaborations or share new information among Rhode Island food
businesses, organizations, or enterprises? (up to 3 points)

AND/OR

0 Support new products or new sales channels with clearly defined markets? (up to 3

points)

e Does the proposal seem technically feasible and economically sustainable? (up to 5 points)
e s there a clear need for the project? (up to 5 points)

2. Outcomes (10 points): APPLICATION QUESTION #13

e s there a clear description of what success looks like for this project? (up to 5 points)

* A small farmer or aquaculture producer is defined by USDA as one with annual revenues not exceeding $250,000. A
beginning farmer or aquaculture producer is defined by USDA as one who has not operated a farm or aquaculture operation for
more than 10 years. There exists no federal definition for small or beginning fisherman/woman, and with the goal of the LASA
program and priorities being to support entry or sustainability of such, we will consider justification by the applicant at face
value. In either case, one must either be an owner/operator or substantially participate in the operation of the farm, aquaculture,
or fishing business.
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Is there a clear description of how the applicant will know what a successful project will
look like during the project and be able to evaluate success of the project once it is

completed? (up to 5 points)

3. Regulatory/Zoning/Legal Information (5 points): APPLICATION QUESTION #14

Is relevant information about regulatory or zoning requirements for the project included?
Has the applicant addressed potential issues to ensure the project would move forward? (up
to 5 points possible; projects with no regulatory, zoning, or legal implications/requirements

will be automatically awarded the full 5 points)

4. Budget (16 points): APPLICATION QUESTION #15

Is the budget table clear and reasonable given the scope of the project? (up to 6 points)
Does the budget narrative clearly explain and justify costs identified in the budget table? (up

to 10 points)



