ASMFC Seeks Input on Draft Strategic Plan for 2014-2018
Public Comment Accepted until January 10, 2014

Arlington, VA — The Atlantic States Marine Fisheries Commission releases its Draft Strategic Plan for
2014 — 2018 for public review and comment. The Draft Plan revises the Commission’s long-term vision
to “Sustainably Managing Atlantic Coastal Fisheries” and proposes seven major goals and related
strategies to pursue this vision. The Strategic Plan will guide the Commission’s activities over the next
five years and will be implemented through Annual Action Plans.

The seven goals proposed by the Draft Plan are:

1. Rebuild, maintain, fairly (equitably) allocate, and promote Atlantic coastal fisheries

2. Provide the scientific foundation for and conduct stock assessments to support informed
management actions

3. Promote compliance with fishery management plans to ensure sustainable use of Atlantic coast

fisheries

Protect and enhance fish habitat and ecosystem health through partnerships and education

Strengthen stakeholder and public support for the Commission

Advance Commission and member states’ priorities through a proactive legislative policy agenda

Ensure the fiscal stability & efficient administration of the Commission

Nouvks

Several Atlantic coastal states will be conducting public input meetings, some of which will be held in
conjunction with previously scheduled state advisory meetings. Following are the currently scheduled
meetings. Contact your respective state agency or check the Commission’s website calendar at
http://www.asmfc.org/calendar/ for more information on additional state meetings as they are
scheduled.

Maine Marine Resources Advisory Council
January 2014 (date to be determined)
Contact: Patrick Keliher at 207.624.6553

New Hampshire Advisory Committee on Marine Fisheries
December 3, 2013 at 7 PM

Urban Forestry Center

45 Elwyn Road

Portsmouth, New Hampshire

Contact: Doug Grout at 603.868.1095

Rhode Island Marine Fisheries Council

December 2, 2013 at 6 PM

URI Narragansett Bay Campus — Corless Auditorium
South Ferry Road

Narragansett, Rhode Island

Contact: Robert Ballou at 401.222.4700

New Jersey Marine Fisheries Council
January 9, 2014 at 4 PM




Galloway Township Public Library

306 E. Jimmie Leeds Road

Galloway, New Jersey

Contact: Brandon Muffley at 609.748.2020

The Draft Strategic Plan is available on the Commission website at
www.asmfc.org/files/StrategicPlan/DraftStrategicPlan_PublicComment.pdf. Public comment must be
received by January 10, 2014, 5:00 PM EST and should be forwarded to Deke Tompkins, Legislative
Assistant, at 1050 N. Highland, Suite 200A-N, Arlington, VA 22201; 703.842.0741 (fax) or
comments@asmfc.org (Subject line: Strategic Plan). The Commission is scheduled to take action on the
final Plan in February at its Winter Meeting in Alexandria,

VA.
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ASMFC Overview

Formed in 1942
15 member states, each with one vote

Coordinates the conservation and
management of the states’ shared
nearshore fishery resources (0-3 miles)

Cooperative management allows the
states to achieve more collectively than
they could individually




Interstate Fisheries Management
Fisheries Science

Habitat Conservation

Law Enforcement




New ASMFC Vision

Sustainably managing Atlantic coastal fisheries




Values

Effective stewardship of marine resources through strong
partnerships

Decisions based on sound science
Long-term ecological sustainability
Transparency and accountability in all actions

Timely response to new information through adaptive
management

Balancing resource conservation with the economic success
of coastal communities

Efficient use of time and fiscal resources
Work cooperatively with honesty, integrity, and fairness



Driving Forces

Pressure on Fishery Resources and Industry
Science-based Management

Legislation

Federal, State, and Commission Resources
Ecosystem Functions

Ocean Planning

Climate Change

Protected Species Listings (Endangered Species Act,
Marine Mammal Protection Act)



Goal 1 - Rebuild, maintain, and fairly allocate
Atlantic coastal fisheries

Manage interstate resources using sound science
Strengthen state and federal partnerships
Adaptive management to address emerging issues

Efficient, transparent, accountable management
processes

Evaluate progress towards rebuilding fisheries

Strengthen interactions among stakeholders, technical,
advisory, and management groups



Goal 2 — Provide the scientific foundation for
and conduct stock assessments to support
informed management actions

Stock assessments based on comprehensive data sources
and collaborative research

Address research priorities through cooperative state and
regional data collection programs and technical analysis

Stakeholder involvement in research initiatives and the
stock assessment process

Support ecosystem-based management

Provide stock assessment training for state and staff
scientists



Goal 3 — Promote compliance with FMPs to
ensure sustainable use of Atlantic coast fisheries

Practical compliance requirements that foster
stakeholder buy-in

Evaluate the enforceability of management measures
and the effectiveness of law enforcement programs

Promote coordination with state and federal law
enforcement

Stakeholder awareness through education and outreach
Use emerging communication platforms



Goal 4 - Protect and enhance fish habitat
and ecosystem health through
partnerships and education

Identify critical habitat

Educate Commissioners, stakeholders, and the general
public

Engage regional and local governments

Foster partnerships to leverage regulatory, political, and
financial support

ldentify mechanisms to evaluate ecosystem health

Ensure climate change response strategies are included
in habitat conservation efforts



Goal 5 — Strengthen stakeholder and public
support for the Commission

Increase public support through outreach
Facilitate stakeholder participation
Increase media coverage of Commission actions

Use new technologies and communication
platforms



Goal 6 — Advance Commission & member
states’ priorities through a proactive
legislative policy agenda

Develop relationships with congressional members and their
staff

Maintain or increase long-term funding for Commission
programs through the federal appropriations process and
other available sources

Engage Congress on fishery-related legislation affecting the
Atlantic coast

Promote member states’ collective interests at the regional
and national levels

Promote economic benefits of the Commission’s actions



Goal 7 — Ensure the fiscal stability & efficient
administration of the Commission

Conservatively manage the Commission’s operations
and budgets to ensure fiscal stability.

Utilize new information technology to enhance
communications

Recruit professional staff and enhance growth and
learning opportunities for staff

Engage new Commissioners in the Commission
process and document institutional knowledge.



Strategic Plan Implementation

 Goals and strategies implemented through annual
Action Plans, which
— Detail specific tasks to achieve Goals
— Adopted at the Commission’s Annual Meeting to guide the

subsequent year’s activities

e Commission will annually monitor progress in meeting
Action Plan tasks and Strategic Plan Goals, and
evaluate the effectiveness of the strategies

e Strategic Plan is Dynamic — Commission may adopt
additional strategies to address emerging issues



Next Steps

Public Comment — Accepted until January 10,
2014; send comments to comments@asmfc.org

State Hearings — Conducted throughout the
Fall/early Winter

Final Approval by the Commission — 2014 Winter
Meeting (February 4 — 6, 2014)

Final approval and implementation of 2014 Action
Plan — 2014 Winter Meeting
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