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Rhode Island State Beaches

="Rhode Island's spectacular state beaches are important tourist attractions
contributing to Rhode Island’s economy.

=The State’s DEM owns eight major ocean beaches with vast expanses of sandy
shores, stunning vistas, modern pavilions and many amenities.

Salty Brine State Beach

Misquamicut State Beach



Rhode Island State Beach Parking Fees
Recent History

= State beaches are ALWAYS open to the public — walkers, bicyclists, and bus
riders — free of charge. From Memorial Day weekend to Labor Day weekend,
visitors who wish to park their vehicles in state beach parking lots pay a fee
before 4:00 p.m.

= OnlJuly 1, 2011 the price of beach parking daily and season passes was
increased to enable the Department of Environmental Management to
maintain current services in the face of severe budget constraints. Prior to
that, Rhode Island state beach parking fees were last raised in 2002.

= The fee increase was done to increase the general revenue for the state, by
bringing Rhode Island's state beach parking fees in line with comparable
municipal and neighboring states.



Where Do the Parking Fees Go?

Beach Parking Fee Distribution

Total
Collections

Less: Pro Park

Less Host

Communities

Balance to

General Fund

2009

$2,336,120

S0

$493,901

$1,842,219

2010

$2,777,480

$581,039

$557,947

$1,638,494

2011

$3,321,684

$734,963

$344,358

$2,242,363

2012

$4,021,262

$829,796

$437,360

$2,754,106

2013

$3,675,028

$759,829

$394,840

$2,520,359

2014

$3,772,702

$775,583

$403,845

$2,593,274

% Increase
From 2010

35.8%

33.5%

-27.6%

58.3%



Total Beach Parking Fee Collections

2004 $2,144,135
2005 $2,281,910
2006 $2,222,395
2007 $2,321,172
2008 $2,251,098
2009 $2,336,120
2010 $2,777,480
2011 $3,321,684
2012 $4,021,262
2013 $3,675,028

2014 $3,772,702
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Collection Trend
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Daily Weekday Beach Parking

Fee Comparisons

Senior Non-Resident

Non-Resident

Senior Resident

Resident

$5.00 $10.00 $15.00$20.00

I Horseneck State Beach,
MA

B Hammonasset State Park,
CT

M Third Beach, Middletown

M Sachuest Beach,
Middletown

M Narragansett Town
Beach

M Easton's Beach Newport

M State of Rhode Island



Daily Weekend /Holiday
Beach Parking Fee Comparisons

Senior Non- ™ Horseneck State
Resident Beach, MA
B Hammonasset State
Non- Park, CT
: M Third Beach,
Resident Middletown
M Sachuest Beach,
Senior Middletown
Resident M Narragansett Town
Beach
M Easton's Beach
Resident Newport

M State of Rhode Island

$5.00 $15.00 $25.00
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Season Beach Pass Comparisons

Senior
Non- ™ Horseneck State
Resident Beach, MA
M Hammonasset State
Park, CT
Non- _
Resident ] Th.lrd Beach,
Middletown
B Sachuest Beach,
Senior Middletown
Resident M Narragansett Town
Beach
M Easton's Beach
Resident Newport

M State of Rhode Island

$25.00 $65.00 $105.00 $145.00
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Host Communities

=*\When beach parking increases were submitted with the Fiscal Year 2012
budget, it was the Administration’s intention was to hold payments to “host
communities” steady (realizing that rates fluctuate significantly year-to-year,
mostly due to weather).

=Since the rates increased, host communities have seen less revenues, as a
result of fewer daily passes sold at these facilities over the past years.

*The reduction in daily parking passes was especially pronounced in 2011
reflecting a spike in the sale of season passes before the new fees went into
effect on July 1.
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Host Communities Reimbursement History

Host Communities Reimbursement

Year Charlestown Westerly Narragansett Ki::sl:::un Total

2009 $21,534 $211,669 $234,972 $25,726 $493,901
2010 $23,801 $238,226 $266,054 $29,866 $557,947
2011 $15,466 $155,051 $162,476 $11,365 $344,358
2012 $22,915 $181,980 $204,614 $27,851 $437,360
2013 $18,233 $161,937 $188,342 $26,328 $394,840
2014 $18,244 $171,464 $185,084 $29,053 $403,845

Charlestown — Charlestown Breachway

Westerly — Misquamicut

Narragansett — Salty Brine, Scarborough, Roger W. Wheeler, and East Matunuck (20%)
South Kingstown — East Matunuck (80%)

1998 — Eliminated $310,000 cap to host communities
2002 — Reduced percentage from 40% to 27%
2011 — Increased all fees; reduced percentage to 16%



Parking Management Concession Contract

"|n order to modernize the fee collection process, the State solicited proposals
from outside vendors in 2009 to operate the state beach parking lots. At that
time, the Department of Environmental Management was at a crossroads due
to a need to replace outdated and unreliable equipment.

=Diverting the fee collection and parking to a concessionaire eliminated the
labor intensive revenue management, cash handling and the overall
management of the parking lots from park staff to the concessionaire. The
data collection for daily receipt reports, bank deposits, and final reconciliation
of the revenue in a timely manner was difficult with limited staffing.

="|n December 2009, an RFP was issued by the Department of Administration
for the operation of the state beach entrance systems at eight locations
(Scarborough State Beach has two units) for the period of May 1, 2010
through September 1, 2014.

= Five vendors submitted proposals to the Department of Administration’s
Division of Purchasing.
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Parking Management Concession Contract

= March 2010, the State Purchasing awarded Pro Park, Inc. of Hartford,
Connecticut a five-year Parking Management Concession Contract in time for
the 2010 beach season.

=" The contract required specific performance measures and a minimum
guaranteed annual lease payment to the State of $1,880,857 during each year
of the contract. The vendor then receives the next $502,143, to the minimum
threshold of $2,383,000. Amounts collected above $2,383,000 are split 80%
state and 20% vendor.

=*DEM is working with DOA on an RFP to solicit bids for a new contract. In order

to get that in place in time for next year's beach season, the State needs to
advertise this fall and select a vendor early next year.
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