
 
 
 
 
 
 
March 16, 2010 
 
Lois Adams, Branch Chief 
U.S. EPA – Region 1 
5 Post Office Square,  
Suite 100 OEP06-2 
Boston MA 02109-3912 
 
Dear Ms. Adams: 
 
The Rhode Island Department of Environmental Management completed federal fiscal year activities 
for 2009 on September 30, 2009. RIDEM has a PPA workplan tracking/reporting system that monitors 
progress in meeting our agreed upon deliverables. This reporting system has been used to generate 
reports on all workplan issues that are in the PPA. As you are aware federal regulations require grant 
recipients to report progress and accomplishments under the work plan which addresses the following 
four elements: 
 
1. A discussion of accomplishments as measured against work plan commitments 
2. A discussion of the cumulative effectiveness of the work performed under all work plan components 
3. A discussion of existing and potential problem areas and 
4. Suggestions for improvement, including where feasible, schedules for making improvements. 
 
At this time DEM is submitting a number of documents for your review. The first (Attachment A) is 
the status of all deliverables of the PPA workplan by RIDEM program. These documents will allow 
you to review all deliverables attributed to a program that have been distributed throughout all five 
goals. RIDEM will provide electronic copies of these documents by e-mail, along with another 
electronic copy of all the outputs organized by goal. Due to the size of these documents, a paper copy 
will not be included with this submission.  
 
The second document (Attachment B) is a compilation of the major deliverables that have not been 
completed by September 30, 2009. The document discusses why the deliverable did not get completed, 
and in many instances provides an explanation of how the output will get on track. It should be noted 
that the DEM PPA tracking system is a dynamic system and a number of work plan elements had been 
modified to push back completion dates into the first quarter of 2010. In these instances, the report will 
indicate the deliverable was completed in this time period.  
 
It is RIDEM’s intention to meet the federal PPA annual performance reporting requirements with the 
submission of these two documents. The regulations also require a joint evaluation process to occur in 
order to discuss progress and issues related to fulfilling the environmental goals and objectives stated 
in the PPA. The outcome of the meetings held this summer, discussed the performance of the 
environmental programs, suggestions for improvement, and if needed, schedules for making 
improvements. This information is provided and are included as Attachments C- H.  
 



As you are aware, the state of Rhode Island has experienced severe budgetary problems this year that 
has resulted in many employees retiring. This has had an impact on some of the DEM programs. 
Wherever possible, DEM has tried to meet workplan deliverables, but it was not the case in some areas 
where there was only one subject matter expert. In other instances DEM will attempt to meet 
deliverables by extending the date to complete the deliverables. As you are aware, our budgetary 
problems are continuing in 2010. DEM may need to revisit some of the elements of the 2010 workplan 
to determine if staffing levels will be able to meet the workplan elements.  
 
RIDEM will be looking forward to your comments on the information that has been submitted to you 
that details our accomplishments in meeting our requirements of the PPA agreement. If you have any 
questions on this letter, please contact me. 
 

Sincerely,  
 
 
 
Thomas D. Getz 
Assistant to the Director 
 
 

PC: Without Enclosures  W. M. Sullivan, Director DEM 
    Curt Spalding – EPA Regional Administrator - Region I 
    T. Gray 
    A. Good 
    L. Mouradjian 
    T. Maguire 
    D. Harstedt – EPA Region I 
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Attachment A - 1.  Status of All Deliverables of the 2009 PPA Workplan (Due to their  
   length, all documents will be submitted in electronic format)*  
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2009

On Track: Date moved to 1/31/10 in 2010 workplan BARBARA 
MORIN

10/15/2009

Change to deliverable on 07/10/2009: Change in date.  (Approved by 
TERRY GRAY)

TERRY GRAY 07/10/2009

On Track: Will have draft by above date. BARBARA MO 12/29/2008

Complete: Target date in November 2009 BARBARA 
MORIN

10/16/2009

A. Keep ozone 
precursor regulatory 
programs up to date

a. Promulgate 
regulations to 
implement new Control 
Technology Guidelines

3. Submit draft 
regulations for internal 
review

11/30/2009 Complete MORIN FRIEDMAN

Progress: Created By: Date Created:

Change to deliverable on 07/10/2009: Change in date First request was 
wrong year. (Approved by TERRY GRAY)

TERRY GRAY 07/10/2009

Complete: Target Date in 2010 BARBARA 
MORIN

10/16/2009

On Track: Too early BARBARA 
MORIN

12/29/2008

A. Keep ozone 
precursor regulatory 
programs up to date

a. Promulgate 
regulations to 
implement new Control 
Technology Guidelines

2. Public notice 01/31/2010 Complete MORIN FRIEDMAN

Progress: Created By: Date Created:

Change to deliverable on 07/10/2009: Change in date. (Approved by 
TERRY GRAY)

TERRY GRAY 07/10/2009

Complete: Target date in 2010 BARBARA 
MORIN

10/16/2009

On Track: Too early BARBARA 
MORIN

12/29/2008

A. Keep ozone 
precursor regulatory 
programs up to date

a. Promulgate 
regulations to 
implement new Control 
Technology Guidelines

1. File final regulation 
with Secretary of State

03/31/2010 Complete MORIN FRIEDMAN

Progress: Created By: Date Created:

Goal: I. Clean Air Objective: 1. Attain the National Ambient Air Quality Standards for 
Ozone

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Decision on asphalt paving regulation complete. To be filed 
with Secretary of State in fall of 2009. Effective date of 5/1/19. Still 
investigating flat wood paneling regulation. 

TED BURNS 04/03/2009

On Track: Not due yet.  Asphalt paving regulation has been proposed and 
will be heard on 2/20/09.

BARBARA 
MORIN

02/10/2009

B. Keep ozone 
precursor regulatory 
programs up to date - 
RACT for VOC and NOx 
sources

a. Review RACT 
agreements and 
regulations

1. File amended 
regulations for asphalt 
paving and flat wood 
paneling with 
Secretary of State.

05/31/2009 Complete BURNS MORIN

Progress: Created By: Date Created:

On Track: OTC considering a measure DOUG 
MCVAY

04/14/2009

On Track: Reviewed NJ regulation DOUG 
MCVAY

02/04/2009

Complete: EPA agreed to remove this item from the 2010 P&C list, 
thereby acknowledging the work was complete.

DOUG 
MCVAY

09/21/2009

On Track: DEM believes it will not need a regulation. DOUG 
MCVAY

07/27/2009

A. Keep ozone 
precursor regulatory 
programs up to date

b. Explore options for 
addressing EGU 
emissions during high 
electricity demand 
days (HEDD). Keep 
apprised of efforts 
made by other New 
England states on this 
issue and explore the 
feasibility of adopting a 
HEDD regulation.

1. Keep EPA informed 
of efforts.

09/30/2009 Complete MCVAY

Progress: Created By: Date Created:

Complete: decided to adopt regulations BARBARA 
MORIN

10/15/2009

On Track: Evaluating options BARBARA 
MORIN

12/29/2008

A. Keep ozone 
precursor regulatory 
programs up to date

a. Promulgate 
regulations to 
implement new Control 
Technology Guidelines

4. Evaluate options for 
implementing 2007 
and 2008 CTGs.

12/31/2008 Complete FRIEDMAN MORIN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Public notice for asphalt paving regulation proposal was issued 
on 1/20/09.  Working on flat wood paneling changes.

BARBARA 
MORIN

02/10/2009

B. Keep ozone 
precursor regulatory 
programs up to date - 
RACT for VOC and NOx 
sources

a. Review RACT 
agreements and 
regulations

4. Public notice on 
amendments to 
asphalt paving and flat 
wood paneling rule 
changes.

03/31/2009 Complete BURNS MORIN

Progress: Created By: Date Created:

Behind Schedule: Hearing has been schduled for February 20, 2009.  
Notice will be issued at least 30 days prior to that date.

BARBARA 
MORIN

12/29/2008

Complete: Complete BARBARA 
MORIN

06/08/2009

B. Keep ozone 
precursor regulatory 
programs up to date - 
RACT for VOC and NOx 
sources

a. Review RACT 
agreements and 
regulations

3. Public notice for 
consumer products, 
AIM coatings and 
adhesives regulations.

11/30/2008 Complete MORIN

Progress: Created By: Date Created:

Complete: Regulations filed 5/15, effective 6/4. BARBARA 
MORIN

06/08/2009

Behind Schedule: Hearing scheduled for February 20, 2009.  Regulations 
will be filed with Secretary of State in March 2009.

BARBARA 
MORIN

12/29/2008

B. Keep ozone 
precursor regulatory 
programs up to date - 
RACT for VOC and NOx 
sources

a. Review RACT 
agreements and 
regulations

2. File consumer 
products, AIM coatings 
and adhesives rules 
with Secretary of State

01/31/2009 Complete MORIN

Progress: Created By: Date Created:

On Track: Decision on asphalt paving regulation complete. To be filed 
with Secretary of State in fall of 2009. Effective date of 5/1/10. Still 
investigating flat wood paneling regulation.

TED BURNS 05/14/2009

On Track: Effective date of asphalt paving regulation 5/1/10 not 5/1/19 
as previously reported.

TED BURNS 04/03/2009

Complete: Asphalt regulation filed Oct. 23rd.  Wood paneling will be done 
in 2010

BARBARA 
MORIN

10/16/2009

On Track: Decision on asphalt paving regulation complete. To be filed 
with Secretary of State in fall of 2009. Effective date of 5/1/10. Still 
investigating flat wood paneling regulation. 

TED BURNS 07/07/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Ogoing BARBARA 
MORIN

02/10/2009

On Track: Complete for FY 09 BARBARA 
MORIN

10/16/2009

C. Monitor ozone and 
ozone precursor air 
quality

b. Operate PAMS 
Network to monitor 
ozone precursors.

1. Submit air quality 
and QA/QC data to 
AIRS, >75% capture

09/30/2009 Complete MORIN GIULIANO

Progress: Created By: Date Created:

On Track: Date not here yet. BARBARA 
MORIN

02/10/2009

Complete: Complete for FY 09 BARBARA 
MORIN

10/16/2009

Progress: Created By: Date Created:

C. Monitor ozone and 
ozone precursor air 
quality

a. Operate Ozone 
Network April-
September

1. Submit ozone and 
QA data to AIRS, 
>75% data capture

09/30/2009 Complete MORIN GIULIANO

Complete: Comments received. BARBARA 
MORIN

12/29/2008

B. Keep ozone 
precursor regulatory 
programs up to date - 
RACT for VOC and NOx 
sources

a. Review RACT 
agreements and 
regulations

6. Submit draft 
regulations for 
consumer products, 
AIM coatings and 
adhesives for internal 
review

10/15/2008 Complete MORIN

Progress: Created By: Date Created:

Complete: Draft amended regulation for controlling VOC emissions from 
the use of cutback and emulsified asphalt submitted for internal review. 

TED BURNS 01/12/2009

B. Keep ozone 
precursor regulatory 
programs up to date - 
RACT for VOC and NOx 
sources

a. Review RACT 
agreements and 
regulations

5. Submit draft 
amended regulations 
for asphalt paving and 
flat wood paneling for 
internal review.

01/31/2009 Complete BURNS MORIN

Progress: Created By: Date Created:

On Track: EPA informed of HPV activity on an ongoing basis. TED BURNS 04/01/2009

Complete: Public notice for asphalt paving regulation proposal was issued 
on 1/20/09. Working on flat wood paneling changes.

TED BURNS 04/03/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: not due yet KAREN 
SLATTERY

02/10/2009

D. Prepare inventory of 
criteria pollutant, 
ozone precursor and 
air toxics  emissions

d. Identify & follow-up 
with nonresponders

1. issue Letters of 
Noncompliance 

09/15/2009 Complete SLATTERY MORIN

Progress: Created By: Date Created:

On Track: not due yet KAREN 
SLATTERY

02/10/2009

Complete: Complete for FY09 BARBARA 
MORIN

10/16/2009

Progress: Created By: Date Created:

D. Prepare inventory of 
criteria pollutant, 
ozone precursor and 
air toxics  emissions

c. Begin development 
of 2008 periodic 
inventory

1. Process 2008 major 
source inventories as 
received.

09/30/2009 Complete SLATTERY MORIN

On Track: ongoing KAREN 
SLATTERY

02/10/2009

Complete: complete for FY09 BARBARA 
MORIN

10/16/2009

D. Prepare inventory of 
criteria pollutant, 
ozone precursor and 
air toxics  emissions

b. Provide technical 
assistance

1. Answer telephone 
and email questions

09/30/2009 Complete SLATTERY MORIN

Progress: Created By: Date Created:

On Track: not due yet KAREN 
SLATTERY

02/10/2009

Complete: Complete BARBARA 
MORIN

10/16/2009

D. Prepare inventory of 
criteria pollutant, 
ozone precursor and 
air toxics  emissions

a. Send out annual 
survey forms

1. Aproximately 750 
forms mailed

03/01/2009 Complete SLATTERY MORIN

Progress: Created By: Date Created:

Complete: Complete for FY 09 BARBARA 
MORIN

10/16/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

E. Keep attainment 
plan for 8-hour ozone 
standard current

a. Update 8-hour 
attainment plan as 
needed.

1. Update attainment 
plan if necessary.

09/30/2009 Complete MORIN

Progress: Created By: Date Created:

On Track: not due yet KAREN 
SLATTERY

02/10/2009

Complete:  KAREN 
SLATTERY

10/19/2009

Progress: Created By: Date Created:

D. Prepare inventory of 
criteria pollutant, 
ozone precursor and 
air toxics  emissions

f. Work with EPA so RI 
inventory data can be 
uploaded to the 
upgraded NEI database

1. Confer with EPA 
Region 1 about Rhode 
Island-EPA database 
compatibility issues.

09/30/2009 Complete SLATTERY MORIN

On Track: not due yet KAREN 
SLATTERY

02/10/2009

Complete:  KAREN 
SLATTERY

10/19/2009

D. Prepare inventory of 
criteria pollutant, 
ozone precursor and 
air toxics  emissions

e. Process Inventory 
Forms

1. Emissions calculated 
for small sources as 
time permits, reviewed 
for large sources, 
emissions and hazard 
factors  entered in 
database

09/30/2009 Complete SLATTERY MORIN

Progress: Created By: Date Created:

On Track: none to refer to date KAREN 
SLATTERY

02/10/2009

Complete:  KAREN 
SLATTERY

10/19/2009

D. Prepare inventory of 
criteria pollutant, 
ozone precursor and 
air toxics  emissions

d. Identify & follow-up 
with nonresponders

2. Referrals of 
nonresponders to OC&I

12/31/2009 Complete SLATTERY MORIN

Progress: Created By: Date Created:

Complete:  KAREN 
SLATTERY

10/19/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Data from 2008 is being gathered for inclusion in annual 
report to EPA.

FRANK 
STEVENSON

01/29/2009

F. Oversee the Light-
Duty Motor Vehicle 
Inspection Program

c. Evaluate the number 
of suspensions 
resulting from roadside 
checks

by DMV and Police 

1. Annual Report 09/30/2009 Complete STEVENSON FIORE

Progress: Created By: Date Created:

On Track: Data from 2008 is being gathered for inclusion in annual 
report to EPA.

FRANK 
STEVENSON

01/29/2009

On Track: Data from 2008 is being gathered for inclusion in annual 
report to EPA.

FRANK 
STEVENSON

04/14/2009

Complete: Report sent to EPA 29 July 2009. FRANK 
STEVENSON

07/30/2009

F. Oversee the Light-
Duty Motor Vehicle 
Inspection Program

b. Track the number of 
registration

denials

1. Annual Report 09/30/2009 Complete STEVENSON FIORE

Progress: Created By: Date Created:

On Track: We continue to hold bi-weekly meetings with DMV to track 
registration denials.

FRANK 
STEVENSON

07/30/2009

On Track: We continue to hold bi-weekly meetings with DMV to track 
registration denials.

FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

On Track: We continue to hold bi-weekly meetings with DMV to track 
registration denials.

FRANK 
STEVENSON

12/29/2008

On Track: We continue to hold bi-weekly meetings with DMV to track 
registration denials.

FRANK 
STEVENSON

12/29/2008

F. Oversee the Light-
Duty Motor Vehicle 
Inspection Program

a. Follow the 
implementation of the

registration denial 
system at DMV

1. routine issuance of

registration denials by 
DMV

09/30/2009 Complete STEVENSON FIORE

Progress: Created By: Date Created:

On Track: ongoing BARBARA 
MORIN

02/10/2009

Complete: Complete for FY 09 BARBARA 
MORIN

10/16/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Regulation DMV 1 was filed on January 8, 2009. FRANK 
STEVENSON

01/29/2009

Behind Schedule: DEM regulation filed 12/16/08. DMV plans to file DMV 
Regulation 1 early January 2009.

FRANK 
STEVENSON

12/29/2008

F. Oversee the Light-
Duty Motor Vehicle 
Inspection Program

f. Revise regulations 
No. 34 and DMV No. 1 
to address EPA 
concerns with the I/M 
program 

1. File 12/31/2008 Complete STEVENSON FIORE

Progress: Created By: Date Created:

Complete: Report sent to EPA 29 July 2009. FRANK 
STEVENSON

07/30/2009

On Track: Data from 2008 is being gathered for inclusion in annual 
report to EPA.

FRANK 
STEVENSON

01/29/2009

On Track: Data from 2008 is being gathered for inclusion in annual 
report to EPA. 

FRANK 
STEVENSON

04/14/2009

F. Oversee the Light-
Duty Motor Vehicle 
Inspection Program

e. Issue Annual Report 
to EPA on I/M 
operating parameters

1. Annual Report 07/31/2009 Complete STEVENSON FIORE

Progress: Created By: Date Created:

On Track: Data from 2008 is being gathered for inclusion in annual 
report to EPA.

FRANK 
STEVENSON

01/29/2009

On Track: On Track: Data from 2008 is being gathered for inclusion in 
annual report to EPA.

FRANK 
STEVENSON

04/14/2009

Complete: Report sent to EPA 29 July 2009. FRANK 
STEVENSON

07/30/2009

F. Oversee the Light-
Duty Motor Vehicle 
Inspection Program

d. Track the inspection 
compliance

rate

1. Annual Report 09/30/2009 Complete STEVENSON FIORE

Progress: Created By: Date Created:

On Track: Data from 2008 is being gathered for inclusion in annual 
report to EPA.

FRANK 
STEVENSON

04/14/2009

Complete: Report sent to EPA 29 July 2009. FRANK 
STEVENSON

07/30/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: No meetings held, however we have been communication with 
others concerning the TIP.

FRANK 
STEVENSON

02/20/2009

On Track: No meetings held, however we have been communication with 
others concerning the TIP. 

FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

Progress: Created By: Date Created:

G. Promote 
Transportation Policies 
that reduce air 
emissions

b. Participate on the 
Air 
Quality/Transportation

Subcommittee to the 
State Planning Council

1. Attend meetings 09/30/2009 Complete STEVENSON

On Track: No applications under review. FRANK 
STEVENSON

02/20/2009

On Track: No applications under review. FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

G. Promote 
Transportation Policies 
that reduce air 
emissions

a. Review submitted 
transportation

projects to assure the 
ozone precursor 
emissions is acceptable 
and/or the CO impact 
from the project is 
below the air quality 
standard.

1. Response to DOT 09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

Complete: SIP package sent to EPA on January 28, 2009. FRANK 
STEVENSON

01/29/2009

Behind Schedule: SIP submittal delayed waiting for DMV to file DMV 
Regulation 1. SIP submittal target date now January 16, 2009.

FRANK 
STEVENSON

12/29/2008

F. Oversee the Light-
Duty Motor Vehicle 
Inspection Program

g. Submit regulations 
34 and DMV No. 1 to 
the EPA as a SIP 
amendment.

1. SIP amendment to 
EPA

12/31/2008 Complete STEVENSON FIORE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Reports are being received and reviewed. FRANK 
STEVENSON

02/20/2009

On Track: Reports are being received and reviewed. FRANK 
STEVENSON

04/14/2009

Complete: NMOG Reports reviewed. Compliance determinations due in 
two years due to averaging procedures.

FRANK 
STEVENSON

09/28/2009

H. Implement the LEV 
II Program

b. Review reports from 
manufacturers

1. Compliance

determinations

09/30/2009 Complete STEVENSON

Progress: Created By: Date Created:

Complete: Ten dealerships inspected. FRANK 
STEVENSON

09/28/2009

On Track: To be schedulled for August - October. FRANK 
STEVENSON

07/30/2009

On Track: Inspections will be conducted during the spring and summer 
months.

FRANK 
STEVENSON

02/20/2009

On Track: Inspections will be conducted during the spring and summer 
months. 

FRANK 
STEVENSON

04/14/2009

H. Implement the LEV 
II Program

a. Conduct 10 
inspections at new car 
dealers

1. Compliance

determinations

09/30/2009 Complete STEVENSON

Progress: Created By: Date Created:

On Track: Still assessing best approach to complete the intent of this 
task.

FRANK 
STEVENSON

02/20/2009

Behind Schedule: Different approach will be developed and MOU on 
procedures will be developed and inplemented 1st quarter 2010. (By 
December 31, 2009).

FRANK 
STEVENSON

07/30/2009

Behind Schedule: This task was modified and is now presented in the 
2009-2010 workplan.

FRANK 
STEVENSON

10/23/2009

G. Promote 
Transportation Policies 
that reduce air 
emissions

c. Develop 
transportation 
conformity rules 
consistent with EPA's 
current rules 
promulgated on 
January 24, 2008.

1. Develop procedures 
to ensure review of 
transportation projects 
for air pollution 
conformity.

03/31/2009 Behind 
Schedule

STEVENSON MARCACCIO

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: No report. FRANK 
STEVENSON

02/20/2009

On Track: No report. FRANK 
STEVENSON

04/14/2009

I. Develop alternative 
fuel, vehicle and 
infrastructure 
programs

c. Promote cleaner 
transportation fuels, 
including low sulfur 
diesel fuel in marine 
and locomotive 
applications, and 
biodiesel.

1. Letter report to EPA 09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

On Track: Work continues with Clean Cities. RIAC has become a partner 
in the DERA Grant diesel retrofit program.

FRANK 
STEVENSON

02/20/2009

On Track: Work continues with Clean Cities. RIAC has become a partner 
in the DERA Grant diesel retrofit program.  

 

FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

I. Develop alternative 
fuel, vehicle and 
infrastructure 
programs

b. Work with the 
Airport Corp. and the 
Clean Cities Coalition 
to identify 
opportunities for 
emission reductions at 
Rhode Island Airports

1. none specified 09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

On Track: Assistance provided. Clean Cities has been active. FRANK 
STEVENSON

02/20/2009

On Track:  Assistance provided. Clean Cities has been active. FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

I. Develop alternative 
fuel, vehicle and 
infrastructure 
programs

a. Provide technical 
assistance to the State 
Energy Office, RIPTA 
and the Clean Cities 
Coalition

1. none specified 09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Sent to EPA from Governor's office 3/12/09. BARBARA 
MORIN

06/08/2009

On Track: Exploring options for nonattainment area boundary 
recommendations.

BARBARA 
MORIN

12/29/2008

Progress: Created By: Date Created:

K. Work to attaining 
2008 ozone NAAQS

a. Recommend 
designation for new 
2008 ozone NAAQS

1. Draft designation 
recommendation letter 
for 2008 ozone 
standard for 
Governor's signature.  
Recommendation due 
by 3/12/09.

01/29/2009 Complete MORIN

Complete: Complete for FY 09 BARBARA 
MORIN

10/16/2009

On Track: Participating in NESCAUM and OTC committees. BARBARA 
MORIN

12/29/2008

J. Reduce transport of 
ozone and ozone 
precursors

a. Participate in the 
Ozone Transport 
Commission

2. Work with other 
northeast states to 
reduce ozone transport

09/30/2009 Complete MORIN

Progress: Created By: Date Created:

Complete: complete for FY 09 BARBARA 
MORIN

10/16/2009

On Track: Participating in calls and meetings. BARBARA 
MORIN

12/29/2008

J. Reduce transport of 
ozone and ozone 
precursors

a. Participate in the 
Ozone Transport 
Commission

1. reduced emissions 
from upwind power 
plants

09/30/2009 Complete MORIN

Progress: Created By: Date Created:

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: First year data reviewed, contractor selected for further 
database work. 

BARBARA 
MORIN

06/08/2009

Complete: Work done in-house.  Filing modified scope of work with EPA. BARBARA 
MORIN

10/16/2009

Behind Schedule: Reviewed PM2.5, VOC and carbonyl data for first 3 
quarters of 2008 in-house.  Will try to hire a contractor in first quarter of 

BARBARA 
MORIN

12/29/2008

B. Evaluate Ambient 
Air Data Collected by 
RIAC

a. Hire and work with 
contractor to set up 
system to store and 
review RIAC data.

1. Contractor selected 12/31/2008 Complete MORIN

Progress: Created By: Date Created:

Complete: Complete for FY 09 BARBARA 
MORIN

10/16/2009

On Track: ongoing BARBARA 
MORIN

02/10/2009

A. Monitor for air toxics 
in ambient air

b. Monitor VOCs at 
Vernon St., Pawtucket 
and Alton Jones, W. 
Greenwich sites and 
for VOCs, carbonyls 
and black carbon at 
the Francis School, E. 
Providence site.

1. Submit air quality 
and QA/QC data to 
AIRS, >75% data 
capture

09/30/2009 Complete MORIN GIULIANO

Progress: Created By: Date Created:

On Track: ongoing BARBARA 
MORIN

02/10/2009

Complete: complete for FY 09 BARBARA 
MORIN

10/16/2009

A. Monitor for air toxics 
in ambient air

a. Monitor black 
carbon, VOCs, 
carbonyls, metals, 
hexavalent chromium 
and SVOC at Urban 
League NATTS site

1. Submit air quality 
and QA/QC data to 
AIRS, >85% data 
capture.

09/30/2009 Complete MORIN GIULIANO

Progress: Created By: Date Created:

Goal: I. Clean Air Objective: 2. Reduce emissions of toxic air pollutants and ensure 
that no source of toxic air pollutants poses an unreasonable risk 
to public health

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On Track GINA 
FRIEDMAN

02/10/2009

C. Air Toxics Operating 
Permit evaluations

c. Issue new and 
renewal ATOPs

1. 4-6 new permits 
and/or complex 
renewals (requiring 
modeling); and 4-6 
standard renewals 
(with no additional 
modeling necessary).

09/30/2009 Complete FRIEDMAN MCCAUGHEY

Progress: Created By: Date Created:

Complete: complete GINA 
FRIEDMAN

10/20/2009

On Track: On Track GINA 
FRIEDMAN

02/10/2009

C. Air Toxics Operating 
Permit evaluations

b. Mail ATOP 
application to new 
sources in HazFac 
priority order

1. 4-6 per year 09/30/2009 Complete FRIEDMAN MCCAUGHEY

Progress: Created By: Date Created:

On Track: on track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

C. Air Toxics Operating 
Permit evaluations

a. Track expiration 
dates of existing ATOPs  

1. Mail renewal 
applications to facilities 
120 days before 
expiration

09/30/2009 Complete FRIEDMAN MCCAUGHEY

Progress: Created By: Date Created:

On Track: Date not here yet. BARBARA 
MORIN

02/10/2009

Complete: Not in FY 09 BARBARA 
MORIN

10/16/2009

B. Evaluate Ambient 
Air Data Collected by 
RIAC

b. Report to EPA and 
the public and do a 
public presentation at 
end of study

1. Final written report 
reviewed and 
submitted to EPA

12/31/2009 Complete MORIN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On Track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

D. Implement Federal 
NESHAPS

c. If NESHAPS 
applicable, accept 
delegation

1. Delegation checklist 09/30/2009 Complete FRIEDMAN MCCAUGHEY

Progress: Created By: Date Created:

On Track: On track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

D. Implement Federal 
NESHAPS

b. If no covered RI 
sources, submit 
negative declaration to 
EPA

1. Negative declaration 09/30/2009 Complete FRIEDMAN MCCAUGHEY

Progress: Created By: Date Created:

On Track: On Track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

D. Implement Federal 
NESHAPS

a. Determine whether 
each new NESHAPS is 
applicable to RI 
sources

1. Applicability 
determination

09/30/2009 Complete FRIEDMAN MCCAUGHEY

Progress: Created By: Date Created:

Complete: complete GINA 
FRIEDMAN

10/20/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On Track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

Progress: Created By: Date Created:

D. Implement Federal 
NESHAPS

d. For source 
categories regulated in 
RI regulations, revise 
RI regulation to be at 
least as stringent as 
NESHAPS and submit 
112(l) substitution 
application

3. Final regulation filed 
with Secretary of State

09/30/2009 Complete FRIEDMAN

On Track: On Track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

D. Implement Federal 
NESHAPS

d. For source 
categories regulated in 
RI regulations, revise 
RI regulation to be at 
least as stringent as 
NESHAPS and submit 
112(l) substitution 
application

2. 112(l) submittal to 
EPA

09/30/2009 Complete FRIEDMAN MCCAUGHEY

Progress: Created By: Date Created:

On Track: On track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

D. Implement Federal 
NESHAPS

d. For source 
categories regulated in 
RI regulations, revise 
RI regulation to be at 
least as stringent as 
NESHAPS and submit 
112(l) substitution 
application

1. Submit draft 
regulation for internal 
review

09/30/2009 Complete FRIEDMAN MCCAUGHEY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: The State Police program continues. FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

On Track: The State Police program continues. FRANK 
STEVENSON

02/20/2009

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

a. Work with the State 
Police, DMV and 
stakeholders to 
support roadside check 
program

1.State Police are 
conducting periodic 
roadside checks.

09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

Complete: complete GINA 
FRIEDMAN

02/10/2009

D. Implement Federal 
NESHAPS

e. Assist EPA in 
implementation of 
paint stripping and 
miscellaneous surface 
coating NESHAPs, as 
time permits

1. Submit draft 
strategy for 
participation in 
implementation of 
paint stripping and 
surface coating 
NESHAPs.

12/31/2008 Complete FRIEDMAN MORIN

Progress: Created By: Date Created:

On Track: On track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

D. Implement Federal 
NESHAPS

d. For source 
categories regulated in 
RI regulations, revise 
RI regulation to be at 
least as stringent as 
NESHAPS and submit 
112(l) substitution 
application

4. Public notice. 09/30/2009 Complete FRIEDMAN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Meeting held with various parties to coordinate diesel retrofit 
program with proposed state-wide bus contract legislation. No retrofits 
will be performed until status of contract is finalized.

FRANK 
STEVENSON

01/29/2009

On Track: No retrofits will be performed until status of contract is 
finalized. 

FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

d. Establish system for 
incentive payments for 
school bus retrofit 
project.

1. Internal program 
plan.

09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

On Track: Working with communities on stimulus package DERA grant 
money.

FRANK 
STEVENSON

02/20/2009

On Track: Working with communities on stimulus package DERA grant 
money. 

FRANK 
STEVENSON

04/14/2009

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

c. Encourage local 
communities and other 
partners to take seek 
retrofit money from 
EPA/NEDC RFP 
opportunities.

1. Notices to 
communities on 
funding availability.

09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

On Track: Continued participation with NEDC. FRANK 
STEVENSON

04/14/2009

On Track: Continued participation with NEDC. FRANK 
STEVENSON

01/29/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

On Track: Continued participation on steering committee and 
workgroups.

FRANK 
STEVENSON

07/30/2009

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

b. Participate in the 
Northeast Diesel 
Collaborative

1. none specified 09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

f. Continue 
implementation of 
State Diesel Retrofit 
Program. Develop: 
MOU with RIDOT for 
CMAQ funds for school 
bus retrofits, State 
purchase mechanism 
for CMAQ funds, Work 
with municipalities and 
bus fleet owners to 
participate.

2. Develop purchasing 
mechanism for 
municipalities to 
purchase diesel retrofit 
devices under CMAQ 
funding source.

01/31/2009 Behind 
Schedule

STEVENSON MARCACCIO

Progress: Created By: Date Created:

Complete: Signed MOU received. FRANK 
STEVENSON

12/29/2008

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

f. Continue 
implementation of 
State Diesel Retrofit 
Program. Develop: 
MOU with RIDOT for 
CMAQ funds for school 
bus retrofits, State 
purchase mechanism 
for CMAQ funds, Work 
with municipalities and 
bus fleet owners to 
participate.

1. Develop MOU with 
DOT for CMAQ funds 
for school bus retrofits.

01/31/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

On Track: Meeting held with various parties to coordinate diesel retrofit 
program with proposed state-wide bus contract legislation. No retrofits 
will be performed until status of contract is finalized.

FRANK 
STEVENSON

01/29/2009

On Track: No retrofits will be performed until status of contract is 
finalized. 

FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

e. Identify "Priority 
Communities" criteria 
as part of the school 
bus retrofit project.

1. Internal program 
plan.

09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: TAC being hired using DERA ARRA funds to provide support. 
Funds will be available through DERA. CMAQ funds programmed for 
buses. Still assessing which buses to retrofit.

FRANK 
STEVENSON

07/30/2009

On Track: Waiting for new legislation. FRANK 
STEVENSON

04/14/2009

On Track: Meeting to be held January 5, 2009 to coordinate conflicting 
legislation on school bus retrofit program. 

FRANK 
STEVENSON

12/29/2008

Behind Schedule: This task has been carried over into the 2009-2010 
workplan.

FRANK 
STEVENSON

10/23/2009

Behind Schedule: Meeting held with various parties to coordinate diesel 
retrofit program with proposed state-wide bus contract legislation. No 
retrofits will be performed until status of contract is finalized.

FRANK 
STEVENSON

01/29/2009

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

f. Continue 
implementation of 
State Diesel Retrofit 
Program. Develop: 
MOU with RIDOT for 
CMAQ funds for school 
bus retrofits, State 
purchase mechanism 
for CMAQ funds, Work 
with municipalities and 
bus fleet owners to 
participate.

3. Work with 
municipalities and 
school bus fleet owners 
to apply for CMAQ 
funded retrofit devices.

09/30/2009 Behind 
Schedule

STEVENSON MARCACCIO

Progress: Created By: Date Created:

Behind Schedule: Draft RFP prepared and submitted to Division of 
Purchases. Expect to finalize by August 30, 2009.

FRANK 
STEVENSON

07/30/2009

On Track: Waiting for new legislation. FRANK 
STEVENSON

04/14/2009

Behind Schedule: Meeting held with various parties to coordinate diesel 
retrofit program with proposed state-wide bus contract legislation. No 
retrofits will be performed until status of contract is finalized.

FRANK 
STEVENSON

01/29/2009

On Track: Meeting to be held January 5, 2009 to coordinate conflicting 
legislation on school bus retrofit program. 

FRANK 
STEVENSON

12/29/2008

On Track: Meeting tyo be held January 5, 2008 to coordinate conflicting 
legislation on school bus retrofit program.

FRANK 
STEVENSON

12/29/2008

Behind Schedule: The RFP will be posted in October. This task carries 
over to 2009-2010 workplan.

FRANK 
STEVENSON

10/23/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Workshops will be held this spring and summer. FRANK 
STEVENSON

04/14/2009

On Track: Workshops will be held this spring and summer. FRANK 
STEVENSON

02/20/2009

Progress: Created By: Date Created:

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

i. Work with RIDOT, 
hospitals, and 
colleges/universities to 
establish clean diesel 
requirements for 
construction projects.

1. Conduct three 
workshops for 
municipalities, 
hospitals and 
colleges/universities to 
encourage the use of 
clean diesel practices 
on construction 
projects.

09/30/2009 Behind 
Schedule

STEVENSON MARCACCIO

On Track: $3.5 million secured for school bus retrofits. Next round of 
funding 2012.

FRANK 
STEVENSON

02/20/2009

On Track: $3.5 million secured for school bus retrofits. Next round of 
funding 2012. 

FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

h. Work with RI DOT to 
maximize the use of 
future CMAQ or other 
funding sources for the 
diesel retrofit program.

1. Internal program 
plan.

09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

On Track: No report. FRANK 
STEVENSON

02/20/2009

On Track: No report. FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

E. Reduce emissions 
from on-road

heavy-duty diesel 
vehicles

g. Work with RI DOT to 
establish clean diesel 
requirements for one 
upcoming road 
construction project.

1. Letter report to EPA. 09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: complete BARBARA 
MORIN

10/16/2009

G. As time permits, 
explore strategies to 
reduce health risks 
from air toxics in 
Rhode Island.

b. Review 2002 
National Scale Air 
Toxics Assessment

1. Identify any errors 
in Rhode Island data in 
EPA draft National 
Scale Assessment in 
2002.  Identify 
important Rhode Island 
findings in report.

09/30/2009 Complete MORIN

Progress: Created By: Date Created:

Complete: complete for fy09 BARBARA 
MORIN

10/16/2009

On Track: On going participation. BARBARA 
MORIN

12/29/2008

Progress: Created By: Date Created:

G. As time permits, 
explore strategies to 
reduce health risks 
from air toxics in 
Rhode Island.

a. Participate in 
NESCAUM Air Toxics 
and Public Health 
Committee

1. Participate in 
monthly conference 
calls.  Attend annual 
meeting.

09/30/2009 Complete MORIN FRIEDMAN

Complete: complete for fy 09 BARBARA 
MORIN

10/16/2009

On Track: Up to date on reviews. BARBARA 
MORIN

12/29/2008

F. Review refined air 
toxics modeling and air 
toxics modeling 
protocols associated 
with preconstruction 
permit applications.

a. When requested by 
preconstruction 
permitting program, 
review refined air 
toxics modeling and 
modeling protocols 
submitted by 
applicants

1. Modeling evaluation 
submitted to 
preconstruction 
permitting program

09/30/2009 Complete LEMUS MORIN

Progress: Created By: Date Created:

On Track: Waiting for written proposal from TAC to provide support. 
Funds programmed.

FRANK 
STEVENSON

07/30/2009

Behind Schedule: Workshops will be conducted next FY. Funds 
programmed. TAC to submit proposal for support.

FRANK 
STEVENSON

09/28/2009

Behind Schedule: Workshops will be offered next plan year. This task has 
been carried over into the 2009-2010 workplan.

FRANK 
STEVENSON

10/23/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff
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2009

On Track: not due yet KAREN 
SLATTERY

02/10/2009

Complete:  KAREN 
SLATTERY

10/19/2009

Progress: Created By: Date Created:

H. Support EPA's 
efforts to produce 
accurate National 
Emissions Inventory 
for Hazardous Air 
Pollutants.

a. Collect and submit 
HAP data to NEI and 
review HAP data in 
NEI.

2. Review 2005 NEI 
when released.

09/30/2009 Complete SLATTERY MORIN

On Track: not due yet KAREN 
SLATTERY

02/10/2009

Behind Schedule:  KAREN 
SLATTERY

10/19/2009

H. Support EPA's 
efforts to produce 
accurate National 
Emissions Inventory 
for Hazardous Air 
Pollutants.

a. Collect and submit 
HAP data to NEI and 
review HAP data in 
NEI.

1. Collect 2008 HAP 
data from sources for 
NEI

12/31/2009 Behind 
Schedule

SLATTERY

Progress: Created By: Date Created:

On Track: Date not here yet. BARBARA 
MORIN

02/10/2009

Complete: It is not clear what the midyear PPA report is, but EPA has 
been kept informed of RI air toxics actvities.

BARBARA 
MORIN

10/20/2009

G. As time permits, 
explore strategies to 
reduce health risks 
from air toxics in 
Rhode Island.

c. Update EPA on 
Rhode Island's air 
toxics reduction efforts

1. Highlight air toxics 
reduction efforts in 
midyear PPA report.

04/30/2009 Complete MORIN

Progress: Created By: Date Created:

On Track: Have begun review. BARBARA 
MORIN

12/29/2008

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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2009

On Track: Plover database up-to-date; 12 applications rec'd April-June DOUG 
MCVAY

07/27/2009

Complete: Plover database up-to-date; 10 applications received July-
September; 

DOUG 
MCVAY

09/30/2009

On Track: Plover database up-to-date; 16 applications rec'd October-
December

DOUG 
MCVAY

02/04/2009

On Track: Plover database up-to-date; 25 applications rec'd January-
March

DOUG 
MCVAY

04/14/2009

A. Preconstruction 
Permitting - Assure 
that new sources of air 
pollutant emissions do 
not cause unhealthful 
air quality and conduct 
timely review of permit 
applications.

a. Complete the 
review/issuance 
process for each minor 
source permit 
application

1. Update Plover 
database for each 
minor source permit 
application.

Expected number of 
applications: 30 per 
year

09/30/2009 Complete MCVAY

Progress: Created By: Date Created:

Goal: I. Clean Air Objective: 3. Maintain healthful air quality for priority air 
pollutants

On Track: not due yet KAREN 
SLATTERY

02/10/2009

Complete:  KAREN 
SLATTERY

10/19/2009

H. Support EPA's 
efforts to produce 
accurate National 
Emissions Inventory 
for Hazardous Air 
Pollutants.

a. Collect and submit 
HAP data to NEI and 
review HAP data in 
NEI.

3. Review Rhode Island 
point source data 
released for comment 
under EPA's Risk and 
Technology 
rulemakings.

09/30/2009 Complete SLATTERY MORIN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Data provided to EPA via e-mail to Donald Dahl and Brendan 
McCahill.  Will not meet project objective of issuing permits within 12 
months for both RI Central Genco and RIRRC (Phase VI).

DOUG 
MCVAY

02/12/2009

On Track: Two major source permit applications in review DOUG 
MCVAY

02/04/2009

A. Preconstruction 
Permitting - Assure 
that new sources of air 
pollutant emissions do 
not cause unhealthful 
air quality and conduct 
timely review of permit 
applications.

c. Complete the 
review/issue process 
for 78% of major 
source permit 
applications within 12 
months of receiving a 
complete application.

1. Provide necessary 
data to EPA to 
document the goal 
every six months.

Expected number of 
applications: 1 per 
year

01/31/2009 Complete MCVAY

Progress: Created By: Date Created:

On Track: Report maintained DOUG 
MCVAY

04/14/2009

On Track: Report maintained DOUG 
MCVAY

02/04/2009

Complete: Report maintained DOUG 
MCVAY

09/30/2009

On Track: Report maintained DOUG 
MCVAY

07/27/2009

A. Preconstruction 
Permitting - Assure 
that new sources of air 
pollutant emissions do 
not cause unhealthful 
air quality and conduct 
timely review of permit 
applications.

b. Complete other 
preconstruction permit 
related work including:  
air pollution control 
equipment 
registrations, 
name/ownership 
changes, notifications 
of physical or 
operational changes, 
request for 
determinations as to 
whether a permit is 
needed and othe

1. Maintain a report to 
document progress 
with goal.

09/30/2009 Complete MCVAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff
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2009

On Track: One major source permit expected to be issued in reporting 
period.

DOUG 
MCVAY

02/12/2009

A. Preconstruction 
Permitting - Assure 
that new sources of air 
pollutant emissions do 
not cause unhealthful 
air quality and conduct 
timely review of permit 
applications.

d. Make timely 
submittals to EPA's 
RACT/BACT/LAER 
Clearinghouse for any 
RACT or BACT or LAER 
determination for a 
major source.

2. Provide necessary 
data to EPA to 
document the goal 
every six months

07/31/2009 Behind 
Schedule

MCVAY

Progress: Created By: Date Created:

Complete: No major source permits or major modifications issued in the 
reporting period.

DOUG 
MCVAY

02/12/2009

On Track: No major source permits or major modifications issued since 
October.

DOUG 
MCVAY

02/04/2009

A. Preconstruction 
Permitting - Assure 
that new sources of air 
pollutant emissions do 
not cause unhealthful 
air quality and conduct 
timely review of permit 
applications.

d. Make timely 
submittals to EPA's 
RACT/BACT/LAER 
Clearinghouse for any 
RACT or BACT or LAER 
determination for a 
major source.

1. Provide necessary 
data to EPA to 
document the goal 
every six months

01/31/2009 Complete MCVAY

Progress: Created By: Date Created:

On Track: On track to provide required update.  Will not meet project 
objective for the two major source permits under review.

DOUG 
MCVAY

02/12/2009

On Track: On track to provide required update; DOUG 
MCVAY

04/14/2009

Complete: Update provided to EPA 7/27/09 DOUG 
MCVAY

07/27/2009

A. Preconstruction 
Permitting - Assure 
that new sources of air 
pollutant emissions do 
not cause unhealthful 
air quality and conduct 
timely review of permit 
applications.

c. Complete the 
review/issue process 
for 78% of major 
source permit 
applications within 12 
months of receiving a 
complete application.

2. Provide necessary 
data to EPA to 
document the goal 
every six months.

Expected number of 
applications: 1 per 
year

07/31/2009 Complete MCVAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: One new emission cap issued in December 2008. BARBARA 
CESARO

02/10/2009

On Track: No new emission caps pending. DOUG 
MCVAY

07/27/2009

Complete: No new emission caps received. BARBARA 
CESARO

10/01/2009

Progress: Created By: Date Created:

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

a. Complete the 
review/issuance 
process for each 
emissions cap 
application received.

1. Maintain report to 
document progress 
with goal.

Expected number of 
applications: 1 per 
year

09/30/2009 Complete CESARO MCVAY

On Track: Preconstruction permits page up-to-date DOUG 
MCVAY

04/14/2009

On Track: Preconstruction permits page up-to-date DOUG 
MCVAY

02/04/2009

Complete: Preconstruction permits page up-to-date DOUG 
MCVAY

09/30/2009

On Track: Preconstruction permits page up-to-date DOUG 
MCVAY

07/27/2009

A. Preconstruction 
Permitting - Assure 
that new sources of air 
pollutant emissions do 
not cause unhealthful 
air quality and conduct 
timely review of permit 
applications.

e. Update the 
Preconstruction 
Permits page on the 
DEM website

1. Add recently issued 
new or modified 
preconstruction 
permits on a monthly 
basis

09/30/2009 Complete MCVAY

Progress: Created By: Date Created:

On Track: One major source permit expected to be issued in reporting 
period.

DOUG 
MCVAY

04/14/2009

Behind Schedule: Major source permit issued 5/12/09.No submittal to 
RACT/BACT/LAER Clearinghouse to date.

DOUG 
MCVAY

07/27/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: One new application received this year. BARBARA 
CESARO

10/01/2009

On Track: No new applications received. BARBARA 
CESARO

02/10/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

c. Conduct a 
completeness review of 
any new applications 
received.

1. Maintain monthly 
report for the 
Operating Permit 
Program to document 
progress with goal.

Expected number of 
applications: 1 per 
year

09/30/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

On Track: One emission cap renewal issued. BARBARA 
CESARO

02/10/2009

Complete: DEM revised APC Regulation No. 29 to make emission caps 
permanent not renewable.  All sources were issued a new emission cap in 
July 2009.

DOUG 
MCVAY

07/27/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

b. Issue emission cap 
renewals for each 
facility whose emission 
cap expires.

1. Maintain report to 
document progress 
with goal.

Expected number of 
renewals: 10 per year

09/30/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Report sent to EPA. BARBARA 
CESARO

07/28/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

d. Complete the 
review/issuance 
process for 94% of any 
new operating permit 
applications within 18 
months of receiving a 
complete application.

2. Provide necessary 
data to EPA to 
document the goal 
every six months.

Expected number of 
new applications: 1 per 
year

07/31/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

Complete: Report sent to EPA on January 27, 2009. BARBARA 
CESARO

01/29/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

d. Complete the 
review/issuance 
process for 94% of any 
new operating permit 
applications within 18 
months of receiving a 
complete application.

1. Provide necessary 
data to EPA to 
document the goal 
every six months.

Expected number of 
new applications: 1 per 
year

01/31/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

30 of 263

2009

Complete: Completed 14 minor modifications/administrative 
amendments for the year.

BARBARA 
CESARO

10/01/2009

On Track: Completed one minor modification. BARBARA 
CESARO

02/10/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

f. Complete the 
review/issuance 
process for each 
request for a minor 
modification or 
administrative 
amendment received.


1. Maintain monthly 
report for the 
Operating Permit 
Program to document 
progress with goal.

Expected number of 
minor 
modifications/administr
ative amendments: 8 
per year

09/30/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

On Track: Permit drafted for RIRRC DOUG 
MCVAY

02/04/2009

On Track: Permit drafted for RIRRC; Quality Spray issued NOV by EPA DOUG 
MCVAY

04/14/2009

Behind Schedule: Permit drafted for RIRRC; Quality Spray issued NOV by 
EPA 

DOUG 
MCVAY

07/27/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

e. Prepare draft 
operating permits and 
complete the 
review/issuance 
process for all initial 
operating permit 
applications.

1. Initial Operating 
Permits for RI 
Resource Recovery 
Corporation and 
Quality Spray & 
Stenciling

09/30/2009 Behind 
Schedule

MCVAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Notice Published in the Providence Journal on January 28, 
2009.

BARBARA 
CESARO

01/29/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

g. Ensure that the 
Operating Permit 
program budget is 
sustained by adequate 
permit fee collections.

2. Determine the 
preliminary fixed fee 
and dollar per ton fee 
for the subsequent 
year and publish public 
notice.

01/31/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

On Track: Fee bills for operating permit sources sent out on November 
28, 2008.

BARBARA 
CESARO

02/10/2009

Complete: Fee bills for operating permit sources sent out on November 
28, 2008.

BARBARA 
CESARO

02/10/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

g. Ensure that the 
Operating Permit 
program budget is 
sustained by adequate 
permit fee collections.

1. Determine the final 
fees and send out fee 
bills

10/31/2008 Complete CESARO MCVAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Report sent to EPA on January 27, 2009. BARBARA 
CESARO

02/10/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

h. Complete the 
review/issuance 
process for 94% of 
operating permit 
renewals within 18 
months of receiving a 
complete application.

1. Provide necessary 
data to EPA to 
document the goal 
every six months.

Expected number of 
renewals: 8 per year

01/31/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

On Track: Collected $593,184.00 to date BARBARA 
CESARO

02/10/2009

Complete: Collected $898,427.47. BARBARA 
CESARO

10/01/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

g. Ensure that the 
Operating Permit 
program budget is 
sustained by adequate 
permit fee collections.

3. Track fee payments 
received.

Expected payments: 
$984,983

06/30/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Report sent to EPA on January 27, 2009. BARBARA 
CESARO

02/10/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

i. Complete the 
review/issuance 
process for 100% of 
the requests for a 
significant modification 
within 18 months of 
receiving a complete 
application

1. Provide necessary 
data to EPA to 
document the goal 
every six months.

Expected number of 
significant 
modifications: 3 per 
year

01/31/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

Complete: Report sent to EPA. BARBARA 
CESARO

07/28/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

h. Complete the 
review/issuance 
process for 94% of 
operating permit 
renewals within 18 
months of receiving a 
complete application.

2. Provide necessary 
data to EPA to 
document the goal 
every six months.

Expected number of 
renewals: 8 per year

07/31/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

34 of 263

2009

On Track: Checklist rec'd 8/5/08; In review DOUG 
MCVAY

02/04/2009

On Track: Completed checklist submitted 4/24/09 DOUG 
MCVAY

07/27/2009

Complete: Checklist rec'd 9/17/09; In review DOUG 
MCVAY

09/30/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

j. Review new NSPS 
and notify EPA of the 
State's delegation 
intentions.

1. Return completed 
checklist to EPA

09/30/2009 Complete MCVAY

Progress: Created By: Date Created:

Complete: Report sent to EPA. BARBARA 
CESARO

07/28/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

i. Complete the 
review/issuance 
process for 100% of 
the requests for a 
significant modification 
within 18 months of 
receiving a complete 
application

2. Provide necessary 
data to EPA to 
document the goal 
every six months.

Expected number of 
significant 
modifications: 3 per 
year

07/31/2009 Complete CESARO MCVAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

35 of 263

2009

Complete: Recommendations rec'd 8/21/08. Recommendations 
implemented 10/8/08.

DOUG 
MCVAY

02/04/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

l. Cooperate with EPA 
in its second Operating 
Permit Program 
evaluation

1. Respond and 
implement EPA's 
recommendations, as 
warranted 

09/30/2009 Complete MCVAY CESARO

Progress: Created By: Date Created:

On Track: Operating Permits page up-to-date DOUG 
MCVAY

04/14/2009

On Track: Operating Permits page up-to-date DOUG 
MCVAY

02/04/2009

Complete: Operating permits page up-to-date DOUG 
MCVAY

09/30/2009

On Track: Operating Permits page up-to-date DOUG 
MCVAY

07/27/2009

B. Operating Permits 
improve the regulated 
community's ability to 
comply with APC 
regulations; DEM's 
ability to enforce 
regulations and 
provide an opportunity 
for public input to the 
permit review process 
by implementing the 
Operating Permit 
Program.

k. Update the 
Operating Permits 
page on the DEM 
website

1. Add recently issued 
new or modified 
operating permits on a 
monthly basis

09/30/2009 Complete MCVAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: ongoing BARBARA 
MORIN

02/10/2009

Complete: Complete for fy09 BARBARA 
MORIN

10/19/2009

D. Monitor ambient air 
quality 

a. Operate network of 
continuous monitors 
for carbon monoxide, 
nitrogen dioxide and 
sulfur dioxide.

1. Submit air quality 
and QA/QC data to 
AIRS, >75% data 
capture

09/30/2009 Complete MORIN GIULIANO

Progress: Created By: Date Created:

Change to deliverable on 07/10/2009: Date change (Approved by TERRY 
GRAY)

TERRY GRAY 07/10/2009

Complete: Hearing held 7/30/09.  Final SIP submitted to EPA 8/7/09. BARBARA 
MORIN

08/13/2009

On Track: Draft SIP will be sent to the FLM and EPA by Janaury 15, 2009. BARBARA 
MORIN

12/29/2008

C. Regional Haze 
evaluation & planning

b. Develop Regional 
Haze SIP

1. Submit final SIP to 
EPA

08/31/2009 Complete MORIN SLATTERY

Progress: Created By: Date Created:

On Track: ongoing participation BARBARA 
MORIN

06/08/2009

Complete: complete for fy09 BARBARA 
MORIN

10/16/2009

On Track: ongoing BARBARA 
MORIN

12/29/2008

C. Regional Haze 
evaluation & planning

a. Participate in Mane-
Vu

1. Participate in calls 
and supply requested 
information to MANE 
VU

09/30/2009 Complete SLATTERY MORIN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Not due yet. BARBARA 
MORIN

02/10/2009

Complete: submitted BARBARA 
MORIN

10/16/2009

Progress: Created By: Date Created:

D. Monitor ambient air 
quality 

c. Certify monitoring 
data annually

1. Submit annual 
SLAMS data 
certification

07/01/2009 Complete GIULIANO MORIN

On Track: ongoing BARBARA 
MORIN

02/10/2009

Complete: complete fy09 BARBARA 
MORIN

10/16/2009

D. Monitor ambient air 
quality 

b. Operate a 
particulate matter 
monitoring network 
consisting of PM-10 
and PM2.5 filter-based 
samplers, PM2.5 
continuous monitors 
and, at one site, PM2.5 
speciation samplers

2. Speciation filters 
mailed to contract lab 
for analysis

09/30/2009 Complete MORIN

Progress: Created By: Date Created:

On Track: ongoing BARBARA 
MORIN

02/10/2009

Complete: complete fy09 BARBARA 
MORIN

10/16/2009

D. Monitor ambient air 
quality 

b. Operate a 
particulate matter 
monitoring network 
consisting of PM-10 
and PM2.5 filter-based 
samplers, PM2.5 
continuous monitors 
and, at one site, PM2.5 
speciation samplers

1. Submit air quality 
and QA/QC data to 
AIRS, >75% data 
capture

09/30/2009 Complete MORIN GIULIANO

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Not due yet BARBARA 
MORIN

02/10/2009

D. Monitor ambient air 
quality 

e. Summarize and 
interpret monitoring 
data for criteria 
pollutants and air 
toxics

3. 2008 Air Quality 
Data Summary

09/01/2009 Behind 
Schedule

GIULIANO MORIN

Progress: Created By: Date Created:

On Track: Will be complete by target date BARBARA 
MORIN

02/10/2009

Complete: Posted on web BARBARA 
MORIN

10/19/2009

Progress: Created By: Date Created:

D. Monitor ambient air 
quality 

e. Summarize and 
interpret monitoring 
data for criteria 
pollutants and air 
toxics

2. 2007 Air Quality 
Data Summary

02/15/2009 Complete GIULIANO MORIN

Complete: Completed and posted on RI DEM website. BARBARA 
MORIN

12/29/2008

D. Monitor ambient air 
quality 

e. Summarize and 
interpret monitoring 
data for criteria 
pollutants and air 
toxics

1. 2006 Air Quality 
Data Summary

12/15/2008 Complete GIULIANO MORIN

Progress: Created By: Date Created:

On Track: Not due yet BARBARA 
MORIN

02/10/2009

Complete: Final plan posted and response to EPA comments submitted 
8/6/09.

BARBARA 
MORIN

08/13/2009

D. Monitor ambient air 
quality 

d. Review monitoring 
network

1. Submit annual air 
monitoring network 
plan and schedule, 
including plans for 
NCORE site. 

07/01/2009 Complete MORIN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: ongoing BARBARA 
MORIN

02/10/2009

Complete: Complete for fy09 BARBARA 
MORIN

10/19/2009

F. Communicate real 
time air quality 
information and air 
quality predictions to 
the public

b. Predict Air Quality 
Index (AQI) for next 
day and communicate 
the prediction of the 
public

1. Predicted AQI sent 
to AccuWeather for 
publication in the 
Providence Journal.

09/30/2009 Complete GIULIANO MORIN

Progress: Created By: Date Created:

On Track: PM2.5 data transmission ongoing.  Ozone will start up again on 
March 1st.

BARBARA 
MORIN

02/10/2009

Complete: complete for fy09 BARBARA 
MORIN

10/19/2009

F. Communicate real 
time air quality 
information and air 
quality predictions to 
the public

a. Hourly RI ozone and 
PM 2.5 data displayed 
on EPA AIRNOW map 
with link from DEM 
website

1. Transmit ozone & 
PM 2.5 data to 
AIRNOW

09/30/2009 Complete GIULIANO MORIN

Progress: Created By: Date Created:

On Track: Not due yet BARBARA 
MORIN

02/10/2009

Complete: Signed by Governor and submitted to EPA on 10/15/09 BARBARA 
MORIN

10/19/2009

E. Determine 
attainment status for 
new NAAQS for lead

a. Designation 
recommendation for 
lead NAAQS

1. Draft designation 
recommendation letter 
for Governor's 
signature. 
Recommendation due 
before 10/15/09.

09/01/2009 Complete MORIN

Progress: Created By: Date Created:

Behind Schedule: Currently finalizing report. BARBARA 
MORIN

10/19/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Not due yet.  Onging communication about coming ozone 
season.

BARBARA 
MORIN

02/10/2009

Complete: complete BARBARA 
MORIN

10/19/2009

Progress: Created By: Date Created:

F. Communicate real 
time air quality 
information and air 
quality predictions to 
the public

c. Work with RIPTA to 
prepare for the Ozone 
Alert Days program

1. Update joint 
communication plan

04/30/2009 Complete GIULIANO MORIN

On Track: ongoing BARBARA 
MORIN

02/10/2009

Complete: complete for fy09 BARBARA 
MORIN

10/19/2009

F. Communicate real 
time air quality 
information and air 
quality predictions to 
the public

b. Predict Air Quality 
Index (AQI) for next 
day and communicate 
the prediction of the 
public

3. Post on RI DEM 
website predicted AQI 
for ozone and PM-2.5 
daily from April - 
September and 
predicted AQI for PM-
2.5 at least twice a 
week October - March.

09/30/2009 Complete GIULIANO MORIN

Progress: Created By: Date Created:

On Track: ongoing BARBARA 
MORIN

02/10/2009

Complete: Complete for fy09 BARBARA 
MORIN

10/19/2009

F. Communicate real 
time air quality 
information and air 
quality predictions to 
the public

b. Predict Air Quality 
Index (AQI) for next 
day and communicate 
the prediction of the 
public

2. Issue health alert 
press releases and 
EnviroFlash alerts for 
ozone and PM-2.5 
when unhealthy levels 
are predicted - 
approximately 15/year

09/30/2009 Complete GIULIANO MORIN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: March 2009 LENNY 
GIULIANO

02/16/2009

Complete: Travel not approved, but reviewed presentations. BARBARA 
MORIN

10/19/2009

Progress: Created By: Date Created:

F. Communicate real 
time air quality 
information and air 
quality predictions to 
the public

f. Participate in EPA 
regional and national 
forecasting meetings if 
funds permit.

1. Attend National Air 
Quality Conference if 
travel approved by 
State 

09/30/2009 Complete GIULIANO

On Track: spring 2009 LENNY 
GIULIANO

02/16/2009

Complete: complete for fy09 BARBARA 
MORIN

10/19/2009

F. Communicate real 
time air quality 
information and air 
quality predictions to 
the public

e. Work with television 
stations

1. Stations use 
ozone/PM-2.5 maps

09/30/2009 Complete GIULIANO MORIN

Progress: Created By: Date Created:

On Track: spring 2009 LENNY 
GIULIANO

02/16/2009

On Track: spring 2009 LENNY 
GIULIANO

02/16/2009

Complete: complete BARBARA 
MORIN

10/19/2009

F. Communicate real 
time air quality 
information and air 
quality predictions to 
the public

d. Reevaluate DEM 
ozone and PM-2.5 
forecast web page

1. Update page 04/30/2009 Complete GIULIANO

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

H. On request, assess 
air quality in specific 
neighborhoods

b. Collect additional 
emissions data and 
monitoring data if 
necessary

1. Report findings to 
interested parties, 
recommend 
appropriate follow-up 
steps

09/30/2009 Complete MORIN

Progress: Created By: Date Created:

Complete: Complete for fy09 BARBARA 
MORIN

10/19/2009

On Track: ongoing BARBARA 
MORIN

12/29/2008

Progress: Created By: Date Created:

H. On request, assess 
air quality in specific 
neighborhoods

a. Identify sources and 
review available 
emissions and 
monitoring data

1. Summarize available 
data and missing data

09/30/2009 Complete MORIN

On Track: On Track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

G. Assure water reuse 
by air pollution sources 
does not pose health 
risk on surrounding 
neighborhoods

a. Technical support 1. Recommend for 
permit conditions and 
review periodic 
sampling results

09/30/2009 Complete FRIEDMAN

Progress: Created By: Date Created:

On Track: April 2009 LENNY 
GIULIANO

02/16/2009

On Track: attended meeting BARBARA 
MORIN

10/19/2009

Complete: complete BARBARA 
MORIN

10/20/2009

F. Communicate real 
time air quality 
information and air 
quality predictions to 
the public

f. Participate in EPA 
regional and national 
forecasting meetings if 
funds permit.

2. Participate in Region 
I outreach and 
forecasting workshop

09/30/2009 Complete GIULIANO

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Participating on conference calls. FRANK 
STEVENSON

02/20/2009

On Track: Participating on conference calls. FRANK 
STEVENSON

04/14/2009

Complete: Complete for this plan year. This task has been modified and 
included in the 2009-2010 workplan.

FRANK 
STEVENSON

10/23/2009

Progress: Created By: Date Created:

B. Work to reduce 
Greenhouse Gas 
emissions in the 
northeast and eastern 
Canada

a. Participate in the 
NEG/ECP Climate 
Change Steering 
Committee

1. Implementation of 
the Climate Change 
Action Plan

09/30/2009 Complete STEVENSON CESARO

On Track: Waiting for EPA to reconsider California Waiver request. FRANK 
STEVENSON

04/14/2009

On Track: Contunue to support AG's office. Manufacturers have been 
dropped from action.

FRANK 
STEVENSON

02/20/2009

Complete: Court cases stayed due to agreement between EPA, CA and 
manufacturers to convert program to a national program. EPA has 
granted waiver to CA.

FRANK 
STEVENSON

09/28/2009

On Track: Court case in process of being withdrawn due to agreement 
between CA, EPA, section 177 states and auto manufacturers to phase in 
national program.

FRANK 
STEVENSON

07/30/2009

A. Reduce Greenhouse 
Gas emissions from 
motor vehicles

a. Support legal 
activities in lawsuit 
against adoption of 
California G&G Vehicle 
Standards 

1. Provide Support 09/30/2009 Complete STEVENSON

Progress: Created By: Date Created:

Goal: I. Clean Air Objective: 4. Reduce Greenhouse Gas Emissions

Complete: complete for fy09 BARBARA 
MORIN

10/20/2009

On Track: ongoing BARBARA 
MORIN

12/29/2008

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

B. Work to reduce 
Greenhouse Gas 
emissions in the 
northeast and eastern 
Canada

c. Institute policies to 
encourage the 
purchase of most fuel-
efficient vehicles. 
Encourage 
municipalities to 
establish similar 
programs.

1. Work with Ocean 
State Clean Cities 
program to encourage 
municipalities and the 
state to purchase the 
most fuel-efficient 
vehicles available.

09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

Change to deliverable on 07/10/2009: 2. Sell allowances in regional 
allowance auctions December 17, March 18, June 17 and September 9. 
(Approved by TERRY GRAY)

TERRY GRAY 07/10/2009

Complete: June 17th and September 9th auctions held as scheduled. All 
the allowances were sold.

BARBARA 
CESARO

10/01/2009

On Track: December 17th auction held as scheduled. All the allowances 
were sold.

BARBARA 
CESARO

02/10/2009

On Track: March 18th auction held as scheduled. All the allowances were 
sold. 

FRANK 
STEVENSON

04/14/2009

B. Work to reduce 
Greenhouse Gas 
emissions in the 
northeast and eastern 
Canada

b. Participate in the 
Regional Greenhouse 
Gas Initiative

2. Sell allowances in 
regional allowance 
auctions December 17, 
March 18, June 17 and 
September 25.

09/30/2009 Complete CESARO STEVENSON

Progress: Created By: Date Created:

On Track: Continue to attend RGGI meetings and participate on calls and 
in work groups.

BARBARA 
CESARO

02/10/2009

On Track: Continue to attend RGGI meetings and participate on calls and 
in work groups.

BARBARA 
CESARO

02/10/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

On Track: Continue to attend RGGI meetings and participate on calls and 
in work groups. 

FRANK 
STEVENSON

04/14/2009

B. Work to reduce 
Greenhouse Gas 
emissions in the 
northeast and eastern 
Canada

b. Participate in the 
Regional Greenhouse 
Gas Initiative

1. Attend meetings, 
conference calls and 
work with sub-groups

09/30/2009 Complete STEVENSON CESARO

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: No report. FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

On Track: No report. FRANK 
STEVENSON

02/20/2009

B. Work to reduce 
Greenhouse Gas 
emissions in the 
northeast and eastern 
Canada

e. Promote energy 
efficiency upgrades in 
the Building Sector, by 
supporting efficiency 
codes for new buildings 
and measures.

1. Work with the State 
Energy Office to 
promote energy 
efficiency codes for 
new buildings and 
other energy efficiency 
measures in the 
Building Sector.

09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

On Track: No report. FRANK 
STEVENSON

02/20/2009

On Track: No report. FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

B. Work to reduce 
Greenhouse Gas 
emissions in the 
northeast and eastern 
Canada

d. Promote cleaner 
transportation fuels, 
including E85, low 
sulfur diesel fuel in 
marine and locomotive 
applications, and 
biodiesel.

1. Work with the MPO 
to promote programs 
to reduce commute 
related vehicle miles 
traveled.

09/30/2009 Complete STEVENSON MARCACCIO

Progress: Created By: Date Created:

On Track: We continue to support OSCC program. FRANK 
STEVENSON

02/20/2009

On Track: We continue to support OSCC program. FRANK 
STEVENSON

04/14/2009

Complete: Complete for this FY. Task will continue next FY. FRANK 
STEVENSON

10/01/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Waiting for final TN limits from TMDL. Will review final 
numbers and issue permit prior to deadline.

JOSEPH 
HABEREK

01/27/2009

Behind Schedule: Waiting for final TN limits from TMDL. JOSEPH 
HABEREK

01/27/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

a.  Reissue 6 major 
RIPDES permits                         

3. Reissue major 
RIPDES permit: Blount

12/31/2009 Behind 
Schedule

HABEREK BECK

Progress: Created By: Date Created:

Change to deliverable on 07/02/2009: Change Target Date (Approved by 
ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: As of 11/25/09 waiting for EPA comments on the draft 
permit (EPA has had draft permit since July 2009).

JOSEPH 
HABEREK

11/25/2009

Behind Schedule: Draft permit under internal review.  Need to make 
decision on wet weather fecal coliform limits.  Plan on issuing 14-day 
draft by 2/28/09.

JOSEPH 
HABEREK

01/27/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

a.  Reissue 6 major 
RIPDES permits                         

2. Reissue major 
RIPDES permit:  Fields 
Pt.

12/31/2009 Behind 
Schedule

HABEREK BECK

Progress: Created By: Date Created:

Behind Schedule: Draft permit under internal review.  Need to make 
decision on wet weather fecal coliform limits.  Plan on issuing 14-day 
draft by 2/28/09.

JOSEPH 
HABEREK

01/27/2009

Change to deliverable on 07/02/2009: Change Target Date (Approved by 
ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: As of 11/25/09 waiting for EPA comments on the draft 
permit (EPA has had draft permit since July 2009).

JOSEPH 
HABEREK

11/25/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

a.  Reissue 6 major 
RIPDES permits                         

1. Reissue major 
RIPDES permit:  
Bucklin Pt.

12/31/2009 Behind 
Schedule

HABEREK BECK

Progress: Created By: Date Created:

Goal: II. Clean and Plentiful Water Objective: 1. Prevent surface water quality impairments

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Waiting for final TN limits from TMDL. JOSEPH 
HABEREK

01/27/2009

On Track: Waiting for final TN limits from TMDL. Will review final 
numbers and issue permit prior to deadline.

JOSEPH 
HABEREK

01/27/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

a.  Reissue 6 major 
RIPDES permits                         

6. Reissue major 
RIPDES permit: 
Warren

12/31/2009 Behind 
Schedule

HABEREK BECK

Progress: Created By: Date Created:

Behind Schedule: Working on finalizing permit.  Anticipate going out to 
public notice by 12/31/09.

JOSEPH 
HABEREK

11/25/2009

Behind Schedule: Working on draft permit.  Anticipate issuing 14-day 
draft by 2/28/09.

JOSEPH 
HABEREK

01/27/2009

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

a.  Reissue 6 major 
RIPDES permits                         

5. Reissue major 
RIPDES permit: 
Kenyon

12/31/2009 Behind 
Schedule

HABEREK BECK

Progress: Created By: Date Created:

Behind Schedule: In the process of meeting with facility to discuss 
change in ownership.

JOSEPH 
HABEREK

01/27/2009

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

On Track: On track to issue by June 2010 JOSEPH 
HABEREK

11/25/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

a.  Reissue 6 major 
RIPDES permits                         

4. Reissue major 
RIPDES permit: 
Bradford

06/03/2010 On Track HABEREK BECK

Progress: Created By: Date Created:

Change to deliverable on 07/02/2009: Change Target Date (Approved by 
ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: Waiting for internal comments on TN limit language.  
Anticipate going out to PN by 12/31/09.

JOSEPH 
HABEREK

11/25/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Anticipate issuing permits on or about 3/31/09. JOSEPH 
HABEREK

01/27/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

b.  Reissue 17 minor 
RIPDES permits.       

3. Reissue minor 
RIPDES permits:  
Metals Recycling, 
Dunes Club, 
Strawberry Fields, 
American Mussel 
Harvesters, 42 Ladd 
Street.

09/30/2009 Complete HABEREK BECK

Progress: Created By: Date Created:

Complete: URI Terminated 7/8/09, DeBlois and Zambarano issued 
10/26/09

JOSEPH 
HABEREK

10/29/2009

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

On Track: Anticipate issuing by deadline. JOSEPH 
HABEREK

01/27/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

b.  Reissue 17 minor 
RIPDES permits.       

2. Reissue minor 
RIPDES permits:  URI 
Aquaculture, 
Zambarano, Deblois 
oil.

09/30/2009 Complete HABEREK BECK

Progress: Created By: Date Created:

On Track: Working on draft permit.  Hope to issue 14-day draft by 
2/15/09.

JOSEPH 
HABEREK

01/27/2009

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Complete: Issued 9/30/09 JOSEPH 
HABEREK

10/29/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

b.  Reissue 17 minor 
RIPDES permits.       

1. Reissue minor 
RIPDES permit: RIANG

09/30/2009 Complete HABEREK BECK

Progress: Created By: Date Created:

Change to deliverable on 07/02/2009: Change Target Date (Approved by 
ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: Waiting for internal comments on TN limit language.  
Anticipate going out to PN by 12/31/09.

JOSEPH 
HABEREK

11/25/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff
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2009

Complete: The Town signed the consent agreement on 10/16/08 and 
Angelo signed it on 10/22/08. Completed 10/22/08

JOSEPH 
HABEREK

12/01/2008

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

c.   Issue or modify 8 
RIPDES consent 
agreements with 
compliance deadlines

1. Issue or revise 
consent agreements:  
Smithfield

12/31/2008 Complete HABEREK BECK

Progress: Created By: Date Created:

Behind Schedule: Anticipate issuing Sakonnet Point Club by 3/31/09, but 
not the hatcheries

JOSEPH 
HABEREK

01/27/2009

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

On Track: Reissued Sakonnet Point permit on 8/3/09.  Working on 
Belleville Pond TMDL for TP limits for Lafayette Hatchery.  Working on 
issuing hatchery permits by March 2010.

JOSEPH 
HABEREK

11/25/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

b.  Reissue 17 minor 
RIPDES permits.       

5. Reissue minor 
RIPDES permits:  
Sakonnet Point Club, 
Carolina Hatchery, 
Perryville Hatchery, 
Lafayette Hatchery

03/31/2010 On Track HABEREK BECK

Progress: Created By: Date Created:

On Track: Anticipate issuing by deadline. JOSEPH 
HABEREK

01/27/2009

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

On Track: On track to issue by September 2010. JOSEPH 
HABEREK

11/25/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

b.  Reissue 17 minor 
RIPDES permits.       

4. Reissue minor 
RIPDES permits:  
Raytheon, Centre of 
New England, DFSP, 
Chevron

09/30/2010 On Track HABEREK BECK

Progress: Created By: Date Created:

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Complete: Completed on 8/5/09 JOSEPH 
HABEREK

10/29/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Working on final proposed consent agreements.  Anticipate 
issuing RIRRC by 2/15/09.  EAB working on Newport CA.

JOSEPH 
HABEREK

01/27/2009

Complete: Complete JOSEPH 
HABEREK

06/26/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

c.   Issue or modify 8 
RIPDES consent 
agreements with 
compliance deadlines

4. Issued or revised 
Consent Agreements: 
RIRRC and Newport 
WWTF

03/31/2009 Complete HABEREK BECK

Progress: Created By: Date Created:

Complete: MOU executed 2/19/09 ANGELO 
LIBERTI

04/07/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

c.   Issue or modify 8 
RIPDES consent 
agreements with 
compliance deadlines

3. Issued MOU: RIAC 12/31/2008 Complete BECK LIBERTI

Progress: Created By: Date Created:

Behind Schedule: After issuing drafts and several negotiations/meetings, 
final agreements sent to communities by 7/10. Anticipate signing and 
effective by 9/09. Schedule change requested.

ERIC BECK 06/29/2009

On Track: Finalizing Stay response letters.  Anticipate issuing proposed 
consent agreements by 2/28/09

JOSEPH 
HABEREK

01/27/2009

Behind Schedule: Consent Agreements entered for Cranston and West 
Warwick; Curently working with Warwick (deadline for Warwick to sign or 
go to hearing is 12/1/09).

JOSEPH 
HABEREK

11/25/2009

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

c.   Issue or modify 8 
RIPDES consent 
agreements with 
compliance deadlines

2. Issue or revise 
consent agreements:  
Cranston, Warwick, 
West Warwick

09/30/2009 Behind 
Schedule

HABEREK BECK

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

51 of 263

2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

e. Re-issue #2 Fuel Oil 
General Permit

1. Re-issue General 
Permit

05/30/2009 Complete LAFAILLE BECK

Progress: Created By: Date Created:

On Track: Have internal draft under review. JOSEPH 
HABEREK

01/27/2009

Complete: Complete JOSEPH 
HABEREK

06/26/2009

Progress: Created By: Date Created:

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

d. Issue 2 minor 
RIPDES permits

2. Issue new Individual 
permit: PJ Keating

03/31/2009 Complete HABEREK BECK

Complete: Complete JOSEPH 
HABEREK

06/26/2009

On Track: Met with Legal on 12/17/08 and made decision to deny 
application.  Legal will prepare a opinion memo.  Once the memo is 
finalized, formal application denial will be issued.

JOSEPH 
HABEREK

12/18/2008

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

d. Issue 2 minor 
RIPDES permits

1. Issue new individual 
permit: Clambake Club 
Final Permit Decision

12/31/2008 Complete HABEREK BECK

Progress: Created By: Date Created:

On Track: Anticipate New Shoreham withdrawing their permit appeal by 
2/15/09

JOSEPH 
HABEREK

01/27/2009

Complete: Complete JOSEPH 
HABEREK

06/26/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

c.   Issue or modify 8 
RIPDES consent 
agreements with 
compliance deadlines

5. Issued or revised 
Consent Agreement: 
New Shoreham

03/31/2009 Complete HABEREK BECK

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff
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2009

On Track: Pending issuance of permit. JOSEPH 
HABEREK

01/27/2009

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

On Track: Zambarano permit issued 10/26/09.  Anticipate entering 
consent agreement by March 2010.

JOSEPH 
HABEREK

11/25/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

f. Issue or Modify 7 
RIPDES Consent 
Agreements with 
compliance deadlines

3. Issued or revised 
Consent Agreement: 
Zambarano, Briar Cliff 
Manor

03/31/2010 On Track HABEREK BECK

Progress: Created By: Date Created:

On Track: Pending issuance of permit. JOSEPH 
HABEREK

01/27/2009

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

On Track: On track to issue consent agreements by 9/10 after permits 
are reissued.

JOSEPH 
HABEREK

11/25/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

f. Issue or Modify 7 
RIPDES Consent 
Agreements with 
compliance deadlines

2. Issued or revised 
Consent Agreement: 
Carolina Hatchery, 
Perryville Hatchery, 
Lafayette Hatchery

09/30/2010 On Track HABEREK BECK

Progress: Created By: Date Created:

On Track: Pending issuance of permit. JOSEPH 
HABEREK

01/27/2009

Change to deliverable on 07/02/2009: Changed Target Date (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: Waiting on EPA comments on draft permit before PN of 
draft permits.  Will issue Consent Agreements after permits are issued.

JOSEPH 
HABEREK

11/25/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

f. Issue or Modify 7 
RIPDES Consent 
Agreements with 
compliance deadlines

1. Issued or revised 
Consent Agreement: 
NBC Bucklin Point, NBC 
Fields Point

03/31/2010 Behind 
Schedule

HABEREK BECK

Progress: Created By: Date Created:

Complete: Remediation General Permit issued on August 26, 2008 and 
became effective on October 1, 2008. The Remediation General Permit 
took the place of the #2 Fuel Oil General Permit.

BRIAN 
LAFAILLE

12/29/2008

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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2009

On Track: Anticipate meeting 10% backlog goal by 9/30/09 JOSEPH 
HABEREK

01/27/2009

Complete: Status report issued JOSEPH 
HABEREK

10/29/2009

B. Provide timely 
permit review and 
reduce permitting 
backlogs.

a. Reduce combined 
RIPDES backlog to 
10%

Achieve and maintain a 
90% overall permit 
issuance ratio for 
individual and non-
stormwater general 
permits.

1. Permits status 
report

09/30/2009 Complete HABEREK BECK

Progress: Created By: Date Created:

On Track: on track SAM KAPLAN 04/15/2009

On Track: on track: report planned for submission 8/22/09 SAM KAPLAN 01/12/2009

On Track: Facility submitted report 8/22/09; RIPDES completed review of 
executive summaries as of 10/14/09; RIPDES mailed reports to 
consultant (TetraTech) 10/14/09; 

SAM KAPLAN 10/14/2009

On Track: Facility plans to submit report 8/22/09; RIPDES plans to 
review report w/contractor assistance after submission; RIPDES awaiting 
USEPA response on requested contractor assistance;

SAM KAPLAN 07/16/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

g. Initiate reissuance 
of 1 major RIPDES 
permit

2. Review Manchester 
Street 316 (a&b) 
Technology Report

03/31/2010 On Track KAPLAN BECK

Progress: Created By: Date Created:

On Track: on track: began drafting review letter 12/08 SAM KAPLAN 01/12/2009

Complete: Final letter presented to RIPDES Supervisor 3/27/09; will be 
mailed by 4/22/09;

SAM KAPLAN 04/15/2009

A.  Issue point source 
discharges permit with 
appropriate discharge 
limits to meet water 
quality standards.  

g. Initiate reissuance 
of 1 major RIPDES 
permit

1. Review Manchester 
Street 316(a&b)
biological studies

03/31/2009 Complete KAPLAN BECK

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Behind Schedule: Correction. Behind original schedule. Schedule change 
request submitted and pending

ERIC BECK 06/29/2009

On Track: Target date for the re-issuance of the MS4 General Pemrit has 
been changed to December 31, 2009

MARGARITA 
CHATTERTON

06/25/2009

Behind Schedule: A draft of the new MS4 General permit will be 
completed by December 31st of 2009. The draft permit will go for Public 
Notice and Public Comment January of 2010. 

MARGARITA 
CHATTERTON

12/01/2009

Change to deliverable on 07/02/2009: Changed reissuance date to 12/09 
(Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

On Track: We are in the process of review of other regional MS4 General 
Permits.

MARGARITA 
CHATTERTON

01/21/2009

C.  Implement Phase II 
Stormwater Program

b. Re-issue small MS4 
General Permit

1. Re-issue General 
Permit

12/31/2009 Behind 
Schedule

CHATTERTON BECK

Progress: Created By: Date Created:

Complete: 20 SWMPPs closed - will continue to close remainder of 
SWMPPs.  Need a determination from A Good on Providence, as they 
have submitted no invoices/deliverables in response to numerous 
communications.

BETSY DAKE 01/05/2009

C.  Implement Phase II 
Stormwater Program

a. Close-out 20 grants 
to communities to 
develop local 
stormwater plans. 
Complete SWMPP 
review of DOT and 
Providence.

1. final payments 12/31/2008 Complete DAKE

Progress: Created By: Date Created:

On Track: Updated PMOS list on 1/15/09.  Anticipate issuing Strawberry 
Fields and RIANG by 9/30/09 (2 out of 2 FY09 priority permits).

JOSEPH 
HABEREK

01/27/2009

Complete: PMOS updated JOSEPH 
HABEREK

10/29/2009

B. Provide timely 
permit review and 
reduce permitting 
backlogs.

b. Issue and maintain 
current 95% of priority 
permits.

1. 2008 FY09 Priority 
Permits status update 
for PMOS

09/30/2009 Complete HABEREK BECK

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: NBC BNR Approved ART ZEMAN 06/02/2009

On Track: Tiverton WWTF is approved and NBC BNR is under review ART ZEMAN 01/07/2009

Complete: all reviews complete ART ZEMAN 12/11/2009

On Track: on track ART ZEMAN 10/02/2009

On Track: on track ART ZEMAN 01/07/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

a.  Review wastewater 
treatment facility 
designs, plans & specs. 
(6 total)  

1. Order of Approvals 
for Tiverton School 
WWTF, NBC Fields 
Point WWTF BNR, and 
4 other misc. 
upgrades.

09/30/2009 Complete ZEMAN PATENAUDE

Progress: Created By: Date Created:

On Track: ongoing JENNIFER 
STOUT

01/08/2009

On Track: Ongoing JENNIFER 
STOUT

04/07/2009

Complete: complete JENNIFER 
STOUT

11/25/2009

C.  Implement Phase II 
Stormwater Program

d. Oversee URI-RIDOT 
Phase II Public 
Education Grant

1. Review 
reimbursement 
requests and project 
deliverables

09/30/2009 Complete STOUT BECK

Progress: Created By: Date Created:

Behind Schedule: Evaluations complete.  Still working on sending out 
compliance letters.

JENNIFER 
STOUT

01/08/2009

Complete: Compliance audit letters completed in Jan. and Feb. 2009 JENNIFER 
STOUT

03/09/2009

C.  Implement Phase II 
Stormwater Program

c. Evaluate MS4 
compliance with Y4 
Measurable Goals

1. 15 Evaluations 12/31/2008 Complete STOUT BECK

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: on track ART ZEMAN 06/02/2009

On Track: on track ART ZEMAN 01/07/2009

Complete: all have been reviewed and approved ART ZEMAN 12/11/2009

On Track: on track ART ZEMAN 10/02/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

d.  Review and 
approve I/I and SSES 
reports and project 
designs to reduce 
system overflows (2 
total - Woonsocket, 
Newport).

1. Approvals 09/30/2009 Complete ZEMAN PATENAUDE

Progress: Created By: Date Created:

Behind Schedule: This ongoing review of incoming events now includes 
some events for which the review is taking longer than 2 months.

BILL 
PATENAUDE

12/15/2009

On Track: Recently revised tracking guidance; database being updated 
based on new guidance.

BILL 
PATENAUDE

02/02/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

c.  Investigate 
WWTF/collection 
system bypass/over 
flow events and WWTF 
operational problems.  
Take appropriate follow 
up actions >2 months 
after investigation is 
completed.

1. Inspection reports 
and recommendations 
within 2 months of 
investigation

09/28/2009 Behind 
Schedule

PATENAUDE LIBERTI

Progress: Created By: Date Created:

On Track: construction not started yet. ART ZEMAN 06/02/2009

On Track: design not approved yet, so no inspection of construction yet. ART ZEMAN 01/07/2009

Complete: inspection report complete ART ZEMAN 12/11/2009

On Track: should be transferred over to Jay Manning ART ZEMAN 10/02/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

b.  Oversee 
construction of WWTF 
upgrades at 1  facility.  

1. NBC Fields Point 
inspection report

09/30/2009 Complete ZEMAN PATENAUDE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

57 of 263

2009

Behind Schedule: Behind Schedule modification of target date requested ANGELO 
LIBERTI

06/30/2009

On Track: On track. ALEX PINTO 01/29/2009

Change to deliverable on 07/02/2009: Target date change (Approved by 
ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

On Track: On hold with absence of Alex Pinto BILL 
PATENAUDE

12/15/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

g. Revise the sludge 
regulations to allow for 
more beneficial reuse 
of biosolids.

1. Stakeholder input 
(workshops, etc)

10/15/2009 Behind 
Schedule

PINTO PATENAUDE

Progress: Created By: Date Created:

Change to deliverable on 05/28/2009: Change deadline for study 29. 
(Approved by ALICIA GOOD)

ALICIA 
GOOD

05/28/2009

On Track: DMRQA results submitted to DEM and are under review. ALEX PINTO 10/14/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

f. Administer DMR QA 
Study 29

1. Review DMR QA 
study results 

12/04/2009 On Track PINTO PATENAUDE

Progress: Created By: Date Created:

On Track: On track coordination on-going ANGELO 
LIBERTI

10/13/2009

On Track: 4/7/09 coordination on-going ANGELO 
LIBERTI

04/07/2009

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/14/2009

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/14/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

e. Coordinate with EPA 
on the priority SSO 
initiative

1. Communications as 
needed

09/30/2009 Complete LIBERTI GOOD

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Modification of target date requested ANGELO 
LIBERTI

06/30/2009

On Track: On track. ALEX PINTO 01/29/2009

Change to deliverable on 07/02/2009: Target date extension (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

g. Revise the sludge 
regulations to allow for 
more beneficial reuse 
of biosolids.

4. Draft regulations 
ready for public 
distribution

11/01/2009 Behind 
Schedule

PINTO PATENAUDE

Progress: Created By: Date Created:

Complete: Legal review completed. ALEX PINTO 10/05/2009

On Track: On track. ALEX PINTO 01/29/2009

Behind Schedule: Modification of target date requested ANGELO 
LIBERTI

06/30/2009

Change to deliverable on 07/02/2009: Target date extension (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

g. Revise the sludge 
regulations to allow for 
more beneficial reuse 
of biosolids.

3. Review by DEM 
Legal

08/30/2009 Complete PINTO PATENAUDE

Progress: Created By: Date Created:

Behind Schedule: Modification of target date reqeusted. ANGELO 
LIBERTI

06/30/2009

On Track: On track. ALEX PINTO 01/29/2009

Complete: Internal comment period complete - no comments received. ALEX PINTO 11/16/2009

Change to deliverable on 07/02/2009: Target date change (Approved by 
ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

g. Revise the sludge 
regulations to allow for 
more beneficial reuse 
of biosolids.

2. Internal 
comment/feedback 
period completed 

08/30/2009 Complete PINTO PATENAUDE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

g. Revise the sludge 
regulations to allow for 
more beneficial reuse 
of biosolids.

7. Final revisions to 
regulations ï based on 
public input

12/31/2009 Behind 
Schedule

PINTO PATENAUDE

Progress: Created By: Date Created:

Behind Schedule: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

Behind Schedule: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

On Track: On hold with absence of Alex Pinto.
 BILL 
PATENAUDE

12/15/2009

On Track: On track. ALEX PINTO 01/29/2009

Behind Schedule: Modification of target date requested ANGELO 
LIBERTI

06/30/2009

Change to deliverable on 07/02/2009: Target date extension (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

g. Revise the sludge 
regulations to allow for 
more beneficial reuse 
of biosolids.

6. Public hearing 12/15/2009 Behind 
Schedule

PINTO PATENAUDE

Progress: Created By: Date Created:

Behind Schedule: Modification of target date reqeusted ANGELO 
LIBERTI

06/30/2009

On Track: On track. ALEX PINTO 01/29/2009

On Track: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

Change to deliverable on 07/02/2009: Target date extension (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

g. Revise the sludge 
regulations to allow for 
more beneficial reuse 
of biosolids.

5. Public notice 
(includes notification to 
EDC and Governorôs 
Office per ñReg Flexò 
requirements) 

11/07/2009 On Track PINTO PATENAUDE

Progress: Created By: Date Created:

On Track: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: modification of target date requested ANGELO 
LIBERTI

06/30/2009

On Track: On track. ALEX PINTO 01/29/2009

Change to deliverable on 07/02/2009: Target date extension (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: On hold with absence of Alex Pinto.
 BILL 
PATENAUDE

12/15/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

g. Revise the sludge 
regulations to allow for 
more beneficial reuse 
of biosolids.

9. File final regulations 
with Secretary of 
Stateôs Office

01/15/2010 Behind 
Schedule

PINTO PATENAUDE

Progress: Created By: Date Created:

Behind Schedule: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

Behind Schedule: Modificaiton of target date reqeusted ANGELO 
LIBERTI

06/30/2009

On Track: On track. ALEX PINTO 01/29/2009

On Track: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

Change to deliverable on 07/02/2009: Target date modification 
(Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

D.  Ensure WWTF's are 
designed, constructed 
and operated to 
protect the quality of 
the State's waters. 

g. Revise the sludge 
regulations to allow for 
more beneficial reuse 
of biosolids.

8. ñResponse to 
commentsò document 
completed

12/31/2009 Behind 
Schedule

PINTO PATENAUDE

Progress: Created By: Date Created:

Change to deliverable on 07/02/2009: Target date extension (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: Modificaiton of target date reqeusted ANGELO 
LIBERTI

06/30/2009

On Track: On track. ALEX PINTO 01/29/2009

On Track: On hold with absence of Alex Pinto.
 BILL 
PATENAUDE

12/15/2009

On Track: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

Behind Schedule: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: 4 Annual Reports are scheduled for review by 6/30/09. BOB DISAIA 04/08/2009

On Track: 4 Annual Reports have been reviewed and the associated 
Review Letters issued between November and December, 2008.

BOB DISAIA 01/08/2009

Complete: This task was completed as of issuance of the 3 Annual Report 
review letters in June, 2009, as identified in prior update (see below).

BOB DISAIA 09/28/2009

On Track: 3 Annual Report review letters have been issued in June 200, 
bringing the total to 15 as committed to over the 2-year Workplan 
timeframe. 

BOB DISAIA 06/29/2009

Progress: Created By: Date Created:

E.  Ensure local 
pretreatment programs 
are properly 
administered to 
prevent wastewater 
treatment impacts.

b.  Review annual 
pretreatment reports 

1. 15 Annual Report 
review letters 

09/30/2009 Complete DISAIA BECK

Behind Schedule: Same as for prior update. BOB DISAIA 04/08/2009

On Track: Same as for prior update. BOB DISAIA 04/08/2009

Behind Schedule: This deliverable is still on hold as explained in prior 
updates.

BOB DISAIA 01/08/2009

Behind Schedule: Same as for prior update  BOB DISAIA 06/29/2009

Behind Schedule: Behind Schedule: Same as for prior update. THOMAS 
GETZ

12/22/2009

Behind Schedule: Same as for prior update. BOB DISAIA 09/28/2009

Change to deliverable on 07/02/2009: Target date extension (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

E.  Ensure local 
pretreatment programs 
are properly 
administered to 
prevent wastewater 
treatment impacts.

a.  Promulgate final 
amendments to the 
State pretreatment 
regulations

1. Final revised regs.    09/30/2010 Behind 
Schedule

DISAIA LIBERTI

Progress: Created By: Date Created:

On Track: On hold with absence of Alex Pinto.
 BILL 
PATENAUDE

12/15/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

F.  Ensure projects that 
may cause or 
contribute pollution to 
waters of the state are 
done in accordance 
with state water 
quality standards.  
(Water Quality 
Certifications)

c. Participate, attend 
meetings and conduct 
follow-up on Regional 
Dredging Team 
Technical Workgroup.

1. Q1 Meeting notes 
and planning 
documents

09/30/2009 Complete GAGNON CHATEAUNEUF

Progress: Created By: Date Created:

Complete: complete as of 9/30/09 ELICE 
GASBARRO

12/11/2009

On Track: on track ALISA 
RICHARDSO
N

01/26/2009

F.  Ensure projects that 
may cause or 
contribute pollution to 
waters of the state are 
done in accordance 
with state water 
quality standards.  
(Water Quality 
Certifications)

b.   Review Dredge 
Permit applications and 
coordinate final 
decision with DEM 
dredge coordinator

1. Dredge permits 09/28/2009 Complete RICHARDSON WALSH

Progress: Created By: Date Created:

On Track: on track ALISA 
RICHARDSO
N

01/26/2009

Complete: complete as of 9/30/09 ELICE 
GASBARRO

12/11/2009

F.  Ensure projects that 
may cause or 
contribute pollution to 
waters of the state are 
done in accordance 
with state water 
quality standards.  
(Water Quality 
Certifications)

a. Implement WQC 
regulatory program:  
Review and determine 
if projects comply with 
state water quality 
standards (~125 WQC 
applications expected 
each year.

1. WQC 09/28/2009 Complete RICHARDSON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Q3 meeting held on April 17, 2009. RONALD 
GAGNON

10/06/2009

Complete: Q3 meeting held. RONALD 
GAGNON

12/11/2009

On Track: Meeting not scheduled yet. RONALD 
GAGNON

02/20/2009

F.  Ensure projects that 
may cause or 
contribute pollution to 
waters of the state are 
done in accordance 
with state water 
quality standards.  
(Water Quality 
Certifications)

c. Participate, attend 
meetings and conduct 
follow-up on Regional 
Dredging Team 
Technical Workgroup.

3. Q3 Meeting notes 
and planning 
documents

09/30/2009 Complete GAGNON CHATEAUNEUF

Progress: Created By: Date Created:

On Track: Next meeting scheduled for February 26, 2009 RONALD 
GAGNON

02/20/2009

Complete: Q2 meeting completed. RONALD 
GAGNON

10/06/2009

F.  Ensure projects that 
may cause or 
contribute pollution to 
waters of the state are 
done in accordance 
with state water 
quality standards.  
(Water Quality 
Certifications)

c. Participate, attend 
meetings and conduct 
follow-up on Regional 
Dredging Team 
Technical Workgroup.

2. Q2 Meeting notes 
and planning 
documents

09/30/2009 Complete GAGNON CHATEAUNEUF

Progress: Created By: Date Created:

On Track: Participated in meeting on December 20, 2008. RONALD 
GAGNON

02/20/2009

On Track: Meeting held on April 17, 2009.  Next meeting October 28, 
2009.

RONALD 
GAGNON

10/06/2009

Complete: Q1 meeting completed. RONALD 
GAGNON

10/06/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On track ERNIE 
PANCIERA

05/12/2009

On Track: On track ERNIE 
PANCIERA

01/13/2009

G.  Prevent and abate 
non-point source 
pollution

a.  Revise NPS 
Management Plan

2. State finalization of 
NPS Plan (State Guide 
Plan approval)

06/30/2011 On Track PANCIERA KIERNAN

Progress: Created By: Date Created:

Change to deliverable on 11/25/2008: deliverable clarified - date moved 
up to satisfy EPA -  (Approved by ALICIA GOOD)

ALICIA 
GOOD

11/25/2008

Change to deliverable on 11/25/2008: deliverable clarified - date moved 
up to satisfy EPA -  (Approved by ALICIA GOOD)

ALICIA 
GOOD

11/25/2008

On Track: On track ERNIE 
PANCIERA

01/13/2009

On Track: On track ERNIE 
PANCIERA

05/12/2009

On Track: On track ERNIE 
PANCIERA

10/28/2009

G.  Prevent and abate 
non-point source 
pollution

a.  Revise NPS 
Management Plan

1. Final Draft of 
Revised NPS Plan


12/31/2010 On Track PANCIERA KIERNAN

Progress: Created By: Date Created:

On Track: Meeting not scheduled yet. RONALD 
GAGNON

02/20/2009

Behind Schedule: Q4 meeting scheduled for October 28, 2009. RONALD 
GAGNON

10/06/2009

Complete: Q4 meeting held on October 28, 2009. RONALD 
GAGNON

12/11/2009

F.  Ensure projects that 
may cause or 
contribute pollution to 
waters of the state are 
done in accordance 
with state water 
quality standards.  
(Water Quality 
Certifications)

c. Participate, attend 
meetings and conduct 
follow-up on Regional 
Dredging Team 
Technical Workgroup.

4. Q4 Meeting notes 
and planning 
documents

09/30/2009 Complete GAGNON CHATEAUNEUF

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: continue to up information such as pumpout location maps in 
DEM's Boating Guide and Embassy Crusing Guide to New England. 

JOSEPH 
MIGLIORE

01/28/2009

On Track: On Track 2  10/16/09 JOSEPH 
MIGLIORE

10/16/2009

G.  Prevent and abate 
non-point source 
pollution

b. Continue education 
and oversight efforts in 
support of No 
Discharge Designation

1. Ongoing efforts 09/30/2009 Complete MIGLIORE

Progress: Created By: Date Created:

On Track: On track ERNIE 
PANCIERA

05/12/2009

On Track: On track ERNIE 
PANCIERA

10/28/2009

On Track: On track ERNIE 
PANCIERA

01/13/2009

G.  Prevent and abate 
non-point source 
pollution

a.  Revise NPS 
Management Plan

Outline for Revising 
NPS Plan - building on 
work related to 
Watershed-based plans

01/01/2010 On Track PANCIERA KIERNAN

Progress: Created By: Date Created:

On Track: On track ERNIE 
PANCIERA

01/13/2009

On Track: On track ERNIE 
PANCIERA

05/12/2009

On Track: On track ERNIE 
PANCIERA

10/28/2009

G.  Prevent and abate 
non-point source 
pollution

a.  Revise NPS 
Management Plan

Outline for Revising 
NPS Plan - building on 
work related to 
Watershed-based plans

01/01/2010 On Track PANCIERA KIERNAN

Progress: Created By: Date Created:

On Track: On track ERNIE 
PANCIERA

10/28/2009

Change to deliverable on 11/25/2008: Changed date of final state plan 
recognizing the role of DOA in the State Guide Plan process. (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

11/25/2008

Change to deliverable on 11/25/2008: Changed date of final state plan 
recognizing the role of DOA in the State Guide Plan process. (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

11/25/2008

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

66 of 263

2009

On Track: On track - annual GRTS update completed for February 2008 
and 2009 update will be completed by February 15th 2009.

BETSY DAKE 01/05/2009

Complete: GRTS update completed early - 2/13/09. BETSY DAKE 04/07/2009

G.  Prevent and abate 
non-point source 
pollution

e. Enter data into 
GRTS:    annual update 
grant awards,  update 
funding

1. Annual update 02/15/2009 Complete PANCIERA DAKE

Progress: Created By: Date Created:

On Track: On-going. ERNIE 
PANCIERA

01/13/2009

On Track: On track ERNIE 
PANCIERA

05/12/2009

Complete: complete ERNIE 
PANCIERA

10/28/2009

G.  Prevent and abate 
non-point source 
pollution

d. Submit Final Project 
Reports for completed 
projects

1. Reports as 
completed

09/30/2009 Complete PANCIERA KIERNAN

Progress: Created By: Date Created:

On Track: On track ERNIE 
PANCIERA

01/13/2009

On Track: On track ERNIE 
PANCIERA

05/12/2009

Complete: complete ERNIE 
PANCIERA

10/28/2009

G.  Prevent and abate 
non-point source 
pollution

c. Continue to ensure 
that all 319 projects 
will comply with EPA 
quality assurance 
requirements through 
individual project 
QAPPs or a generic 
NPS program QAPP.

1. QAPPS 09/30/2009 Complete PANCIERA

Progress: Created By: Date Created:

Complete: Complete as 9/30/09 ELICE 
GASBARRO

12/14/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: competing priorities ERNIE 
PANCIERA

10/28/2009

On Track: On track ERNIE 
PANCIERA

01/13/2009

On Track: On track ERNIE 
PANCIERA

05/12/2009

G.  Prevent and abate 
non-point source 
pollution

f. Initiate a process to 
develop or update 
watershed-based 
plans, consistent with 
EPA guidance, building 
on TMDLs and other 
watershed planning 
projects. (Workplan 
strategy description)




2. Compile information 
and draft plans for 2 or 
more basins.

09/30/2009 Behind 
Schedule

PANCIERA

Progress: Created By: Date Created:

On Track: Continue to investigate options ERNIE 
PANCIERA

01/13/2009

Complete: Determined that best available option at this time is to use an 
intern and DEM staff to prepare plans.

ERNIE 
PANCIERA

05/12/2009

G.  Prevent and abate 
non-point source 
pollution

f. Initiate a process to 
develop or update 
watershed-based 
plans, consistent with 
EPA guidance, building 
on TMDLs and other 
watershed planning 
projects. (Workplan 
strategy description)




1. Complete contractor 
hiring.

03/31/2009 Complete PANCIERA

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Two reports filed with EPA electronically. SUE 
KIERNAN

05/13/2009

G.  Prevent and abate 
non-point source 
pollution

h. Submit Interim 
Grant Progress Report 
on prior projects

1. January report on 
completed projects

01/31/2009 Complete KIERNAN PANCIERA

Progress: Created By: Date Created:

On Track: Per agreement with EPA, revision of strategy postponed until 
2010. 

SUE 
KIERNAN

11/30/2009

Behind Schedule: Project postponed into 2010. SUE 
KIERNAN

12/11/2009

On Track: Volunteer intern retained; assisting in background research for 
the update

SUE 
KIERNAN

06/29/2009

On Track: Seasonal intern retained to assist in the review of the strategy.  SUE 
KIERNAN

05/13/2009

G.  Prevent and abate 
non-point source 
pollution

g. Refine monitoring 
strategies to enhance 
collection of data to 
assess the 
effectiveness of NPS 
BMP implementation.  

1. Revised monitoring 
strategy

09/30/2009 Behind 
Schedule

KIERNAN

Progress: Created By: Date Created:

On Track: On track ERNIE 
PANCIERA

01/13/2009

On Track: On track ERNIE 
PANCIERA

05/12/2009

On Track: On track ERNIE 
PANCIERA

10/28/2009

G.  Prevent and abate 
non-point source 
pollution

f. Initiate a process to 
develop or update 
watershed-based 
plans, consistent with 
EPA guidance, building 
on TMDLs and other 
watershed planning 
projects. (Workplan 
strategy description)




3. Complete watershed 
plans

12/31/2009 On Track PANCIERA KIERNAN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: 11 Certificates of Approval issued from 1/1/09 to 6/30/09 JAY 
MANNING

06/30/2009

On Track: 2 Certificates of Approval Issued from 9/30/08 - 12/31/08 JAY 
MANNING

01/27/2009

Complete: 1 Certificate of Approval issued from 7/1/09 to 9/30/09 JAY 
MANNING

12/11/2009

Complete: 1 Certificate of Approval issued from 7/1/09 to 9/30/09 JAY 
MANNING

12/11/2009

On Track: 2 Certificates of Approval Issued from 9/30/08 - 12/31/08 JAY 
MANNING

01/27/2009

H. Provide financial 
assistance for water 
pollution control and 
water quality 
improvement project. 

a. Administer Clean 
Water State Revolving 
Loan Fund (CWSRF)

1. Certificates of 
Approval

09/30/2009 Complete MANNING

Progress: Created By: Date Created:

Behind Schedule: Working on report - will complete by January 30, 2009.  
Hoping to include Director's approval of projects for 08 RFP, decision 
pending.

ERNIE 
PANCIERA

01/13/2009

Complete: Complete ERNIE 
PANCIERA

05/12/2009

G.  Prevent and abate 
non-point source 
pollution

i. Submit Annual 
Report

1. 2008 Annual NPS 
Report

12/31/2008 Complete PANCIERA KIERNAN

Progress: Created By: Date Created:

On Track: no action needed at this time. SUE 
KIERNAN

05/13/2009

Complete: July progress report sent to EPA 7/22/09. SUE 
KIERNAN

10/30/2009

G.  Prevent and abate 
non-point source 
pollution

h. Submit Interim 
Grant Progress Report 
on prior projects

2. July progress report. 07/31/2009 Complete KIERNAN PANCIERA

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: FY 09 RFP projects awarded. Mandatory Grant Managers' 
meeting 4/23/09.  Two grantees have expressed interest in starting 
projects immediately and one grant agreement is being drafted as of 
4/1/09.

BETSY DAKE 04/07/2009

On Track: FY08 RFP projects selected and sent to DEM Director.  
Currently awaiting his final decision on FY08 projects.

BETSY DAKE 01/05/2009

On Track: Grant agreements being drafted. BETSY DAKE 07/13/2009

On Track: FY08 projects being contracted.  Planning combination RFP for 
FY09/10 to be released before the end of December.

BETSY DAKE 10/13/2009

H. Provide financial 
assistance for water 
pollution control and 
water quality 
improvement project. 

d. Administer RFP and 
manage distribution of 
NPS funds for 
implementation 
project.  Give priority 
to restoration of 
impaired waters.

1. New grant awards 12/31/2008 Complete PANCIERA DAKE

Progress: Created By: Date Created:

On Track: mtg set with Chiefs for June to discuss status of old bond fund 
and identify/justify needs for 2010

ALICIA 
GOOD

05/28/2009

Complete: Project complete JAY 
MANNING

12/11/2009

H. Provide financial 
assistance for water 
pollution control and 
water quality 
improvement project. 

c.  Pursue new Clean 
Water 2010 Bond Fund

1. Capitol Budget 
Request

12/31/2009 Complete GOOD MANNING

Progress: Created By: Date Created:

On Track: 1 BWRF grant closed out from 9/30/08 to 12/31/08 JAY 
MANNING

01/27/2009

On Track: 1 BWRF grant awarded & 1 BWRF grant amended from 1/1/09 
to 6/30/09

JAY 
MANNING

06/30/2009

Complete: 1 BWRF grant awarded from 7/1/09 to 9/30/09 JAY 
MANNING

12/11/2009

H. Provide financial 
assistance for water 
pollution control and 
water quality 
improvement project. 

b. Administer State 
Bond Fund programs.

1.  Grant Agreements 09/30/2009 Complete MANNING

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: This deliverable was not completed this year due to the 
loss of E. Pepper. There were not resources to completed this task this 
year.

THOMAS 
GETZ

11/24/2009

I. Protecting Water 
resources from 
Pesticides 
Contamination

b. Continue to monitor 
targeted sample sites 
for specific pesticide

1. Monitoring 09/30/2009 Behind 
Schedule

PEPPER

Progress: Created By: Date Created:

Complete: Coordination activities with other state agencies conducted 
through 2 1/2 quarters of the year by E.Pepper. After that coordination 
occurred as needed.

THOMAS 
GETZ

11/24/2009

I. Protecting Water 
resources from 
Pesticides 
Contamination

a. Coordinate with 
other state agencies on 
monitoring programs 
(e.g. Health Dept, 
WRB)

1. Outreach Activities 
Management Plan 

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

On Track: RFP for the next round of CVA funds announced June 5th, with 
applications due by July 6, 2009

ELIZABETH 
SCOTT

07/03/2009

On Track: Have completed CVA grant proposal for fiscal year 2009-2010 
presently working with fish and wildlife to complete AFA for submittal 
January 30th 2009

JOSEPH 
MIGLIORE

01/28/2009

On Track: 8 grants have been offered and issued and signed by the 
Director if time allows we will offer one more grant round tihs year. 

JOSEPH 
MIGLIORE

10/29/2009

Complete: Complete as of 9/28/09 ELICE 
GASBARRO

12/14/2009

On Track: 8 grants have been offered and issued and signed by the 
Director if time allows we will offer one more grant round tihs year. 

JOSEPH 
MIGLIORE

10/29/2009

H. Provide financial 
assistance for water 
pollution control and 
water quality 
improvement project. 

e.  Administer Clean 
Vessel Act grant 
funding.

1. Grant awards 09/28/2009 Complete MIGLIORE

Progress: Created By: Date Created:

Complete: Grants awarded in early 2009 ERNIE 
PANCIERA

10/28/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: A second revised draft manual was just received from  
consultant. This draft will be further reviewed by the advisory committee. 
A draft training course has been initiated. First training will be 3-21

SCOTT 
MILLAR

01/28/2009

Complete: Manual is complete and will be used as the basis for training c SCOTT MILLA 06/15/2009

K.  Improve protection 
of aquatic ecosystems 
through conservation 
development practices


b.  Coordinate the 
development of a 
conservation easement 
guidance document 
and training course

1. Guidance document 
and Training Course

06/30/2009 Complete MILLAR

Progress: Created By: Date Created:

Complete: All communiites have complete ordinances. Work will continue 
to answer questions and support ordinance adoption

SCOTT 
MILLAR

01/28/2009

K.  Improve protection 
of aquatic ecosystems 
through conservation 
development practices


a. Assist Westerly, 
Coventry, Scituate, 
Foster and Glocester to 
prepare and implement 
conservation 
development 
ordinances

1. draft ordinances 12/31/2008 Complete MILLAR

Progress: Created By: Date Created:

No progress update has been made for this deliverable

J.  Utilize Bureau of 
Natural Resources 
Programs to improve 
surface water quality.

c. Reduce impact of 
resident waterfowl in 
urban areas that cause 
surface water 
impairment as a result 
of human feeding 
through DFW outreach 
and education.

1. Web postings, 
number groups 
contacted, meetings 
attended.

09/30/2009 No Update GIBSON

Progress: Created By: Date Created:

No progress update has been made for this deliverable

J.  Utilize Bureau of 
Natural Resources 
Programs to improve 
surface water quality.

b. Continue to 
implement program to 
meet DFW hatchery 
effluent RIPDES 
permits.

1.  Monitor nitrogen 
and phosphorous in 
hatchery discharge per 
RIPDES

09/30/2009 No Update GIBSON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: other priorities ALISA 
RICHARDSO
N

01/26/2009

Change to deliverable on 07/02/2009: Target date extension (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: between working on other projects and slowdown of 
economy....no urgent need for this guidance..

ALISA 
RICHARDSO
N

12/21/2009

Progress: Created By: Date Created:

L. Develop Policy and 
Guidance

b. Draft guidelines for 
new marinas and 
marina expansion.

1. Guidance 12/31/2009 Behind 
Schedule

RICHARDSON

On Track: Completed one clean marina inspection. RONALD 
GAGNON

02/20/2009

Behind Schedule: Completed one additional clean marina inspection.  
Program to continue as additional applications are received.

RONALD 
GAGNON

12/11/2009

L. Develop Policy and 
Guidance

a. Coordinate with 
CRMC on Clean Marina 
program and 
permitting of marinas 
under the MSGP.

1. Produce 4 Quarterly 
Reports; anticipate 4 
Clean Marina 
inspections with CRMC 
per year.

09/30/2009 Behind 
Schedule

GAGNON

Progress: Created By: Date Created:

On Track: The consultant completed a first draft on 1-26. This draft will 
be reviewed bt DEM/CRMC staff before seeking stakeholder comments.

SCOTT 
MILLAR

01/28/2009

On Track: organizing a stakeholder group to review key aspects of 
guidance. Draft expected in fall 09

SCOTT 
MILLAR

06/15/2009

On Track: a draft was reviewed and the a second draft is pending that 
will be sent for stakeholder review

SCOTT 
MILLAR

11/04/2009

K.  Improve protection 
of aquatic ecosystems 
through conservation 
development practices


c. Manage consultant 
team to develop 
community site 
planning and 
development standards 
to achieve low impact 
development.

1. Community LID 
manual and training 
course

06/30/2010 On Track MILLAR KIERNAN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On-going. ERNIE 
PANCIERA

01/13/2009

A. Coordinate with the 
Department of Health 
Source Water 
Assessment Program.

a.  Review municipal 
comprehensive plans 
and water supplier 
management plans.  
Provide technical 
assistance where 
possible.

1. Comments to DOA 
and WRB

09/30/2009 Complete PANCIERA MANNING

Progress: Created By: Date Created:

Goal: II. Clean and Plentiful Water Objective: 2. Prevent groundwater quality impairments

Behind Schedule: Need to establish a reasonable schedule for 
com0pleting PN of Manual

ERIC BECK 12/02/2009

On Track: On track ERNIE 
PANCIERA

10/28/2009

On Track: Final draft to initiate public review should be available in 
February.

ERNIE 
PANCIERA

01/13/2009

Behind Schedule: Public review draft is now available. Plan to finalize by 
end of year.

ERNIE 
PANCIERA

05/12/2009

Change to deliverable on 07/02/2009: Changed target date from 6/30/09 
to 12/31/09. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

L. Develop Policy and 
Guidance

d. Finalize update to 
the RI Stormwater 
Manual.

1. Manual 12/31/2009 Behind 
Schedule

PANCIERA BECK

Progress: Created By: Date Created:

On Track: EPA review complete. Draft edits completed based on 
10/21/08 meeting. Pre-coordination with DOH (Vanderslice) completed. 
Next step: Review with Angelo (1/9). Alicia to call DOH's Swallow and 
Julian.

BILL 
PATENAUDE

01/06/2009

Change to deliverable on 07/02/2009: Target date extension (Approved 
by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

On Track: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

L. Develop Policy and 
Guidance

c. Finalize a policy for 
reuse of treated 
wastewater

1. Wastewater reuse 
policy

12/31/2009 On Track PATENAUDE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

b. Review and process 
UIC closures - 25 
closures per year 
expected.

1. Closures completed 09/30/2009 Complete SIMPSON ROY

Progress: Created By: Date Created:

Complete: complete TERRY 
SIMPSON

10/28/2009

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

a. Implement UIC 
regulatory program: 
review and process 
UIC applications- 100 
per year expected. 

1. UIC permits 09/30/2009 Complete SIMPSON ROY

Progress: Created By: Date Created:

Complete: OWTS permits were processed during the fiscal year ALICIA 
GOOD

12/23/2009

B. Ensure new OWTS 
systems meet 
standards established 
to protect public health 
and the environment.

a.  Implement OWTS 
regulatory program:  
Review and process 
permits - anticipate 
2,000 per year.    New 
construction - 
anticipate 650 pear 
year.  Variance reports
-anticipate 130 per 
year 

1. OWTS permits 09/30/2009 Complete MOORE

Progress: Created By: Date Created:

On Track: On-going. ERNIE 
PANCIERA

05/12/2009

Complete: complete ERNIE 
PANCIERA

10/28/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

c. Revise Underground 
Injection Control (UIC) 
Regulations

3. Review by DEM 
Legal

11/28/2008 Behind 
Schedule

SIMPSON

Progress: Created By: Date Created:

Change to deliverable on 07/02/2009: Changed target date from 
11/28/08 to 8/30/2009.  Reworded text. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: internal draft needs review ERNIE 
PANCIERA

10/28/2009

Behind Schedule: competing priorities ERNIE 
PANCIERA

10/28/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

01/12/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

04/07/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

c. Revise Underground 
Injection Control (UIC) 
Regulations

2. Finalize Office of 
Water Resources 
internal draft.

08/30/2009 Behind 
Schedule

SIMPSON PANCIERA

Progress: Created By: Date Created:

On Track: On Track TERRY 
SIMPSON

04/07/2009

On Track: On Track TERRY 
SIMPSON

01/12/2009

Behind Schedule: Internal draft needs review TERRY 
SIMPSON

10/28/2009

Behind Schedule: Internal draft needs review TERRY 
SIMPSON

10/28/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

c. Revise Underground 
Injection Control (UIC) 
Regulations

1. Preliminary draft of 
regulations completed 
(internal)

10/10/2008 Behind 
Schedule

SIMPSON

Progress: Created By: Date Created:

Complete: complete TERRY 
SIMPSON

10/28/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Change to deliverable on 07/02/2009: Changed target date from 
12/19/08 to 10/15/2009. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: Internal draft needs review TERRY 
SIMPSON

10/28/2009

Behind Schedule: competing priorities ERNIE 
PANCIERA

10/28/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

04/07/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

01/12/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

c. Revise Underground 
Injection Control (UIC) 
Regulations

5. Public notice 10/15/2009 Behind 
Schedule

SIMPSON PANCIERA

Progress: Created By: Date Created:

Behind Schedule: Behind Schedule TERRY 
SIMPSON

01/12/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

04/07/2009

Behind Schedule: Internal draft needs review TERRY 
SIMPSON

10/28/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

c. Revise Underground 
Injection Control (UIC) 
Regulations

4. Notification to EDC 
and Governor's Office 
per "Reg Flex" 
requirements)

12/19/2008 Behind 
Schedule

SIMPSON

Progress: Created By: Date Created:

Behind Schedule: Behind Schedule TERRY 
SIMPSON

01/12/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

01/12/2009

Behind Schedule: Internal draft needs review TERRY 
SIMPSON

10/28/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

04/07/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

01/12/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

04/07/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

c. Revise Underground 
Injection Control (UIC) 
Regulations

8. ñResponse to 
commentsò document 
completed

02/13/2009 Behind 
Schedule

SIMPSON

Progress: Created By: Date Created:

Behind Schedule: Behind Schedule TERRY 
SIMPSON

04/07/2009

Behind Schedule: Internal draft needs review TERRY 
SIMPSON

10/28/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

01/12/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

c. Revise Underground 
Injection Control (UIC) 
Regulations

7. Final revisions to 
regulations ï based on 
public input

02/13/2009 Behind 
Schedule

SIMPSON

Progress: Created By: Date Created:

Behind Schedule: Behind Schedule TERRY 
SIMPSON

04/07/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

01/12/2009

Change to deliverable on 07/02/2009: Changed target date from 1/19/09 
to 11/15/2009. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: Internal draft needs review TERRY 
SIMPSON

10/28/2009

Behind Schedule: competing priorities ERNIE 
PANCIERA

10/28/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

c. Revise Underground 
Injection Control (UIC) 
Regulations

6. Public hearing 11/15/2009 Behind 
Schedule

SIMPSON PANCIERA

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

Progress: Created By: Date Created:

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

d. Track compliance at 
65 approved sites

1. Data review 09/30/2009 Complete SIMPSON ROY

Behind Schedule: Behind Schedule TERRY 
SIMPSON

01/12/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

04/07/2009

Behind Schedule: Internal draft needs review TERRY 
SIMPSON

10/28/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

c. Revise Underground 
Injection Control (UIC) 
Regulations

9a. Revised 
Regulations  -  Primacy 
Package

03/13/2009 Behind 
Schedule

SIMPSON

Progress: Created By: Date Created:

Behind Schedule: Behind Schedule TERRY 
SIMPSON

01/12/2009

Behind Schedule: Behind Schedule TERRY 
SIMPSON

04/07/2009

Behind Schedule: Internal draft needs review TERRY 
SIMPSON

10/28/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

c. Revise Underground 
Injection Control (UIC) 
Regulations

9. File final regulations 
with Secretary of 
Stateôs Office

02/16/2009 Behind 
Schedule

SIMPSON

Progress: Created By: Date Created:

Behind Schedule: Internal draft needs review TERRY 
SIMPSON

10/28/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

g. Submit reports on  
UIC activities to EPA 
per 7520 form.

1. Semi-annual report 09/30/2009 Complete SIMPSON ROY

Progress: Created By: Date Created:

Complete: complete TERRY 
SIMPSON

10/28/2009

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

f. Submit reports on  
UIC activities to EPA 
per 7520 form.

1. Semi-annual report 03/31/2009 Complete SIMPSON ROY

Progress: Created By: Date Created:

Behind Schedule: Still needs discussion based on draft stormwater 
manual and the draft UIC rules.

ERNIE 
PANCIERA

05/12/2009

Behind Schedule: Needs discussion based on continued reviews of the 
stormwater manual and the draft UIC rules.

ERNIE 
PANCIERA

01/13/2009

Behind Schedule: competing priorities ERNIE 
PANCIERA

10/28/2009

Change to deliverable on 07/02/2009: Changed target date from 2/16/09 
to 12/31/2009. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

e. Develop a process 
for expediting the 
review of UIC 
stormwater 
applications.

1. Expedited review 
process for UIC 
stormwater 
applications.

12/31/2009 Behind 
Schedule

PANCIERA

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Completion depends on deliverable h.1. ERNIE 
PANCIERA

05/12/2009

Behind Schedule: Completion depends on deliverable h.1. ERNIE 
PANCIERA

01/13/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

h. Revise On-site 
Regulations - 
Incorporate Cesspool 
Phase-out 
Requirements

3. Public Hearing for 
Cesspool Phase Out 
Rules

11/15/2009 Behind 
Schedule

PANCIERA CHATEAUNEUF

Progress: Created By: Date Created:

Behind Schedule: behind schedule ERNIE 
PANCIERA

10/28/2009

Behind Schedule: Completion depends on deliverable h.1. ERNIE 
PANCIERA

01/13/2009

Behind Schedule: Completion depends on deliverable h.1. ERNIE 
PANCIERA

05/12/2009

Change to deliverable on 07/02/2009: Changed target date from 3/9/09 
to 10/15/2009. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

h. Revise On-site 
Regulations - 
Incorporate Cesspool 
Phase-out 
Requirements

2. Public Notice for 
Cesspool Phase Out 
Rules

10/15/2009 Behind 
Schedule

PANCIERA CHATEAUNEUF

Progress: Created By: Date Created:

Behind Schedule: Draft for stakeholder review almost complete. ERNIE 
PANCIERA

05/12/2009

Behind Schedule: Internal meetings continue to finalize internal draft; 
delayed by development of holding tank policy.

ERNIE 
PANCIERA

01/13/2009

Behind Schedule: working on internal drafat ERNIE 
PANCIERA

10/28/2009

Change to deliverable on 07/02/2009: Changed target date from 12/1/08 
to 7/30/2009. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

h. Revise On-site 
Regulations - 
Incorporate Cesspool 
Phase-out 
Requirements

1. Finalize internal 
draft

07/30/2009 Behind 
Schedule

PANCIERA CHATEAUNEUF

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On-going ERNIE 
PANCIERA

01/13/2009

D. Oversee well drilling 
program

b. Process Variance 
Requests (50-100 per 
year)

1. Variance Decisions 09/30/2009 Complete PANCIERA ANGELONE

Progress: Created By: Date Created:

On Track: well completion reports still coming in for 2009. Getting ready 
to send out 2010 renewals.

KAREN 
SORENSEN

10/22/2009

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/14/2009

On Track: Renewals went out, new applications are coming in.  Well 
Completion reports are still coming in.

KAREN 
SORENSEN

04/07/2009

Behind Schedule: Well completion reports still coming in from 2008.Still 
receiveing renewal for 2009, have not sent out any renewals as of today.

KAREN 
SORENSEN

01/07/2009

D. Oversee well drilling 
program

a.  Issue annual 
registration and collect 
well completion 
reports.

1. Annual registration 09/30/2009 Complete WASHINGTON SORENSEN

Progress: Created By: Date Created:

Behind Schedule: Completion depends on deliverable h.1. ERNIE 
PANCIERA

05/12/2009

Behind Schedule: Behind schedule. ERNIE 
PANCIERA

01/13/2009

Behind Schedule: behind schedule ERNIE 
PANCIERA

10/28/2009

Change to deliverable on 07/02/2009: Changed target date from 
5/20/2009 to 12/31/2009. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

C. Ensure subsurface 
discharges are 
protective of public 
health and the 
environment.

h. Revise On-site 
Regulations - 
Incorporate Cesspool 
Phase-out 
Requirements

4. Cesspool Phase Out 
Rules in effect

12/31/2009 Behind 
Schedule

PANCIERA CHATEAUNEUF

Progress: Created By: Date Created:

Change to deliverable on 07/02/2009: Changed target date from 
4/7/2009 to 11/15/2009. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

Behind Schedule: behind schedule ERNIE 
PANCIERA

10/28/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Initial research started.  Progress impeded by 
competing workload.

SUE 
KIERNAN

05/13/2009

On Track: Progress continues to be impeded by competing workload 
including new ARRA grant.

SUE 
KIERNAN

06/29/2009

A. Ensure impacts to 
Freshwater Wetlands 
are avoided, minimized 
otherwise mitigated 
i.e., no net loss.

c. Develop refinements 
to policies concerning 
wetlands on 
redevelopment sites.

1. Policy Document 06/30/2009 Behind 
Schedule

CHATEAUNEUF KIERNAN

Progress: Created By: Date Created:

Behind Schedule: Continuing to work on resolving procurement issues 
which delayed project. 

SUE 
KIERNAN

11/30/2009

Behind Schedule: Procurement issue related to application of e-verify.  
Workign to resolve to allow award of contract.

SUE 
KIERNAN

05/13/2009

On Track: After getting clarification from DOA, need to contact vendor 
and facilitate resolution of e-verify compliance.

SUE 
KIERNAN

06/29/2009

A. Ensure impacts to 
Freshwater Wetlands 
are avoided, minimized 
otherwise mitigated 
i.e., no net loss.

b. Review research to 
enhance science-based 
decision making per 
WPDG workplan.

1. Report 09/30/2009 Behind 
Schedule

KIERNAN MURPHY

Progress: Created By: Date Created:

On Track: Somewhat reduced number of incoming applications due to 
economic downturn

CHUCK 
HORBERT

01/15/2009

Complete: complete as of 9/30/09 ELICE 
GASBARRO

12/11/2009

A. Ensure impacts to 
Freshwater Wetlands 
are avoided, minimized 
otherwise mitigated 
i.e., no net loss.

a. Review and process 
freshwater wetland 
applications 600-700 
annually

1. FWW decisions and 
permits

09/30/2009 Complete HORBERT WENCEK

Progress: Created By: Date Created:

Goal: II. Clean and Plentiful Water Objective: 3. Protect freshwater wetlands

On Track: On-going ERNIE 
PANCIERA

05/12/2009

Complete: complete ERNIE 
PANCIERA

10/28/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: COntract signed; waiting for final DOA approval. SUE 
KIERNAN

06/29/2009

On Track: Currently working on authorization for a collaborative project 
involving NRICD and NRCS.

SUE 
KIERNAN

05/13/2009

On Track: One draft lake management plan under review ( Nov 2009).  
Project is proceeding with a slightly extended end date.

SUE 
KIERNAN

11/30/2009

B. Improve Freshwater 
Wetland conservation 
and restoration

c.  Develop a model 
management plan for 
aquatic weed control in 
lakes. 

1. Model plan 09/30/2009 Behind 
Schedule

KIERNAN

Progress: Created By: Date Created:

Complete: What is going to be done deliverable-wise is complete (with 
billing resolved since the 06/30 entry). Two cancellations pending bcz of 
staffing disruptions. Projects not in 2010 workplan. CM 

CAROL 
MURPHY

12/16/2009

On Track: Woon. products complete. Match documentation pending. 
Other two pending cancellations with municipalities during 07/2009. 
Funding ends 09/30/2009. 

CAROL 
MURPHY

06/30/2009

Behind Schedule: Expected to get cancelled ELICE 
GASBARRO

12/16/2009

B. Improve Freshwater 
Wetland conservation 
and restoration

b.  Manage 3 local 
protection/restoration 
projects with Tiverton, 
Middletown and Woon. 
Council. (Refer to grant 
work plans)

1. Reports 09/30/2009 Complete MURPHY

Progress: Created By: Date Created:

On Track: This deliverable to summarize & analyze work by NEI and 
state thru 2008. New federal rules 04/2008 (since prior work) also must 
be considered. 

CAROL 
MURPHY

06/30/2009

Behind Schedule: Phase 1 summary memo of year 1 work is pending. In 
2nd half of CY2009, other older projects have been prioritized ahead of 
this one. Phases 1 & 2 have been added to 2010 workplan w/ new 
targets. 

CAROL 
MURPHY

12/16/2009

B. Improve Freshwater 
Wetland conservation 
and restoration

a.  Research options 
for improving 
mitigation 

1. Research 
summary/options 
analysis

09/30/2009 Behind 
Schedule

MURPHY

Progress: Created By: Date Created:

Behind Schedule: Progress impeded by competing workload. SUE 
KIERNAN

12/03/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

C.  Develop a wetlands 
bio-assessment plan 
(WMAP)

a.  Continue 
implementation of the 
Wetland Monitoring 
Program consistent 
with WPDG workplan

1. Reports and Data 09/30/2009 Complete KIERNAN MURPHY

Progress: Created By: Date Created:

Complete: The target (w/ the 2nd contractor) was adjusted to 12/31/09 
from 09/09 (see below). The work scheduled through 09/09 to meet the 
12/09 target is Complete. This project continues into the 2010. CM

CAROL 
MURPHY

12/16/2009

On Track: Year 2 field completed 05/2009. Per annual meeting w/ EPA 
(01/2009) reporting and mapping due 12/2009 (bcz of change fm NEI to 
RINHS assistance.)  

CAROL 
MURPHY

06/30/2009

On Track: Working w/ RINHS in place of original NEI. Analysis, reporting, 
and mapping cued up  for this quarter. 

CAROL 
MURPHY

10/28/2009

Behind Schedule: Maps expected 12/31/09 ELICE 
GASBARRO

12/16/2009

B. Improve Freshwater 
Wetland conservation 
and restoration

e.  Map and verify 
vernal pools in the 
Wood-Pawcatuck 
Watershed

1. Updated Map of 
Vernal Pools

09/30/2009 Complete MURPHY KIERNAN

Progress: Created By: Date Created:

Behind Schedule: This work to continue concurrent with wetland-
watershed profiles. 

CAROL 
MURPHY

06/30/2009

Behind Schedule: Dealys in procurement due to issues with e-verify.  
Working to resolve.

SUE 
KIERNAN

05/13/2009

Behind Schedule: Since 06/09 entry NBNERR has agreed to work with us 
on survey distribution, once drafted. This work continued into the 2010 
workplan. (No maps involved.) CM

CAROL 
MURPHY

12/16/2009

Behind Schedule: Behind schedule - maps expected 12/31/09 ELICE 
GASBARRO

12/16/2009

B. Improve Freshwater 
Wetland conservation 
and restoration

d. Survey and research 
local capacities to 
enhance wetland 
protection and 
compliance.

1. Report 09/30/2009 Behind 
Schedule

MURPHY KIERNAN

Progress: Created By: Date Created:

Behind Schedule: Project contract extended to March 2010. Work is 
nearing completion.

SUE 
KIERNAN

12/11/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Provided to EPA Region 1.  CAROL 
MURPHY

06/30/2009

C.  Develop a wetlands 
bio-assessment plan 
(WMAP)

c.  Report on Status 
and Trends

1. Report 12/31/2008 Complete MURPHY

Progress: Created By: Date Created:

Complete: Participated, with RINHS, at annual NEBAWWG meeting on 
May 6-8, 2009 at Newburyport, MA.  

CAROL 
MURPHY

06/30/2009

C.  Develop a wetlands 
bio-assessment plan 
(WMAP)

b. Continue to 
participate in the 
NEBAWWG 
biomonitoring and 
assessment initiative

1. participate in 
meetings

09/30/2009 Complete MURPHY

Progress: Created By: Date Created:

Change to deliverable on 07/02/2009: Break out into multiple 
deliverables to reflect multi-year projects (discussed approach w/ SK). 
Identify according to the field year. 



Change Deliverables to (Status in parantheses):

2006 - Field and data (Complete).

2006 - Report, memo, profiles = (Drafts in various stages).

2007 - Field and data (Complete).

2007 - Reports (Complete).

2008 - Field and data (Complete).

2008 - Report (Draft pending). 



Change deliverable date to 12/31/2009 to include all products. 

 (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

On Track: All field and data complete thru 2008 field season. 2007 
reports complete. 2008 report on track for 12/31/2009. Report schedule 
adjusted for RINHS assistance with vernal project.  

CAROL 
MURPHY

06/30/2009

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/16/2009

On Track: Good progress on 2006 products (see 7/02/09 update below) 
including profiles consistent with NPS watershed planning. Two field year 
2008 reports (on V1 and V2) received 07/2009. Pending DEM review. 

CAROL 
MURPHY

10/28/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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2009

Behind Schedule: Terrific progress on final edits w/ NEI assistance. 
Carried into 2010 plan and set at 12/31/2009 target date for content and 
web posting, followed by printing. 

CAROL 
MURPHY

10/28/2009

On Track: Final internal review completed by supers. Computer and 
graphic software set up and tested. On track to undertake final edits w/ 
NEI assistance.  

CAROL 
MURPHY

06/30/2009

D. Increase awareness 
of DEMs role in 
environmental 
protection and promote 
an understanding of 
how actions affect 
environmental quality.

b.  Publish Wetland 
BMP Manual and 
distribute.

1. Manual 09/30/2009 Behind 
Schedule

MURPHY

Progress: Created By: Date Created:

Change to deliverable on 07/02/2009: Change deliverable date to 
12/31/2009.  (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

On Track: Local guidance/workshop complete 3/21/09. NRICD contract 
complete 5/27/09. Consultant guidance/workshop complete 6/11/09. NEI 
outreach extended to 12/2009 for  remaining projects. 

CAROL 
MURPHY

06/30/2009

On Track: Draft restoration kit circulated and reviewed internally and 
externally. Comment review/revisions underway.  

CAROL 
MURPHY

10/28/2009

Complete: The target was revised to 12/31/09 with the NEI contractor 
extension. As of  09/09 work was Complete toward the 12/31 target. 
Content on track for 12/31. Printing? Carries into 2010 w'plan. CM 

CAROL 
MURPHY

12/16/2009

Behind Schedule: Behind schedule as of 9/30/09 ELICE 
GASBARRO

12/16/2009

D. Increase awareness 
of DEMs role in 
environmental 
protection and promote 
an understanding of 
how actions affect 
environmental quality.

a. Continue developing 
outreach projects: 
Restoration kit; 
Wetlands for 
homeowners (NRICD 
contract); Content & 
Training workshops; 
WebPages for EPA 
Pilots; and Fact sheets. 

1. Kit, contract 
complete, 
guidance/workshops 
conducted, pilots 
posted, fact sheets

09/30/2009 Complete MURPHY KIERNAN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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2009

Complete: EPA approved TMDL on December 23, 2008 ELIZABETH 
SCOTT

01/28/2009

A.  Identify potential 
pollution sources and 
corrective actions.

a.  Complete 7 prior 
year TMDL 
commitments  

3. Buckeye Brook, 
Lockwood Brook, 
Warner Brook, Old Mill 
Creek (pathogens) (4)

12/31/2008 Complete VIATOR

Progress: Created By: Date Created:

Behind Schedule: TMDL development on hold. ELIZABETH 
SCOTT

04/08/2009

Behind Schedule: TMDL development on hold; revised target date to be 
proposed in FY2010 PPA

ELIZABETH 
SCOTT

07/02/2009

Behind Schedule: Target date not met; however final revisions to TMDL 
underway

ELIZABETH 
SCOTT

12/07/2009

Behind Schedule: TMDL development on-hold ELIZABETH 
SCOTT

01/28/2009

A.  Identify potential 
pollution sources and 
corrective actions.

a.  Complete 7 prior 
year TMDL 
commitments  

2. Belleville Pond 
(phosphorus) (1)

09/30/2009 Behind 
Schedule

RIBAS

Progress: Created By: Date Created:

On Track: Draft TMDL near completed; internal review to commence next 
week. 

ELIZABETH 
SCOTT

04/08/2009

On Track: TMDL in development; ELIZABETH 
SCOTT

01/28/2009

Behind Schedule: Target date not met due to effort to align RIDEM 
schedule for TMDL public comment period with MADEP

ELIZABETH 
SCOTT

12/07/2009

On Track: Final review of draft TMDL underway ELIZABETH 
SCOTT

07/02/2009

A.  Identify potential 
pollution sources and 
corrective actions.

a.  Complete 7 prior 
year TMDL 
commitments  

1. Mt. Hope Bay, 
Kickemuit River 
(estuarine portion) 
(pathogens) (2)

09/30/2009 Behind 
Schedule

ZALEWSKY

Progress: Created By: Date Created:

Goal: II. Clean and Plentiful Water Objective: 4. Restore water quality in impaired coastal waters, 
lakes and rivers.

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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2009

On Track: Data results revealed an impairment to a tributary.  Summer 
sampling will allow TMDL for Mastuxet Brook to be included as part of the 
Pawcatuck TMDL.

HEIDI 
TRAVERS

07/01/2009

Behind Schedule: Sampling completed; staff working to prepare draft 
bacteria TMDL

ELIZABETH 
SCOTT

12/07/2009

Behind Schedule: Summer sampling will delay this project. HEIDI 
TRAVERS

07/01/2009

On Track: Currently putting together the data that was collected.  With a 
few exceptions, it should be sufficient to completed TMDL project.  

HEIDI 
TRAVERS

01/07/2009

On Track: Behind Schedule.  Data report in preparation ELIZABETH 
SCOTT

04/08/2009

A.  Identify potential 
pollution sources and 
corrective actions.

b. Complete an 
additional 19 TMDLs

2. Pawcatuck 
estuary/Little 
Narragansett Bay 
(pathogens) (2)

09/30/2009 Behind 
Schedule

TRAVERS

Progress: Created By: Date Created:

Behind Schedule: Will provide final edits/comments to consultant on 
TMDL recommendations; begin TMDL write-up.

ELIZABETH 
SCOTT

04/08/2009

On Track: TMDL Recommendations by consultant reviewed; awaiting final 
report

ELIZABETH 
SCOTT

01/28/2009

Behind Schedule: Target date not met; staff working to prepare draft 
Bacteria TMDL document

ELIZABETH 
SCOTT

12/07/2009

Behind Schedule: TMDL approach proposed by consultant; DEM staff 
work to prepare TMDL document begun

ELIZABETH 
SCOTT

07/02/2009

A.  Identify potential 
pollution sources and 
corrective actions.

b. Complete an 
additional 19 TMDLs

1. Blackstone River -
(pathogens,copper, 
TP/Low DO, 
biodiversity impacts) 
(8), Mill River (Pb)(1), 
Peters River 
(Pb,Cu,pathogens)(3), 
Valley Falls Pond (Pb, 
pathogens, Low DO/TP, 
biodiversity impacts)
(4), Scott Pond 
(TP/Low DO)

09/30/2009 Behind 
Schedule

VIATOR

Progress: Created By: Date Created:
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2009

On Track: Work on TMDL on hold for time being ELIZABETH 
SCOTT

04/08/2009

On Track: Currently determining a methodology for completing the 
project.  For the most part, available data has been assembled.

HEIDI 
TRAVERS

01/07/2009

A.  Identify potential 
pollution sources and 
corrective actions.

b. Complete an 
additional 19 TMDLs

5. Pawcatuck River 
estuary (Dissolved 
Oxygen)

09/30/2010 On Track TRAVERS

Progress: Created By: Date Created:

Behind Schedule: 

Status unchanged from previous quarter

ELIZABETH 
SCOTT

07/03/2009

On Track: Staff prepared to undertake final winter wet weather survey
ELIZABETH 
SCOTT

12/07/2009

On Track: Awaiting "perfect" winter storm to complete final wet weather 
survey

ELIZABETH 
SCOTT

01/28/2009

Behind Schedule: Not able to complete final winter wet weather survey; 
will have to wait until next year

ELIZABETH 
SCOTT

04/08/2009

A.  Identify potential 
pollution sources and 
corrective actions.

b. Complete an 
additional 19 TMDLs

4.  Buckeye Brook 
(biodiversity) (1)

09/30/2010 On Track VIATOR

Progress: Created By: Date Created:

On Track: Data report in preparation ELIZABETH 
SCOTT

04/08/2009

On Track: Work on final data report underway ELIZABETH 
SCOTT

01/28/2009

On Track: Data collection completed; data analyses underway ELIZABETH 
SCOTT

12/07/2009

On Track: Additional data collection underway to fill data gaps ELIZABETH 
SCOTT

07/03/2009

A.  Identify potential 
pollution sources and 
corrective actions.

b. Complete an 
additional 19 TMDLs

3. Ten Mile (metals & 
biodiversity), Omega 
Pond (metals, 
phosphorus), Turner 
Reservoir (metals, 
phosphorus, D.O. & 
pathogens) & Slater 
Park Pond (phosphorus 
& pathogens).

09/30/2010 On Track ZALEWSKY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
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2009

On Track: 3 restoration projects complete( Lincoln, Lace & Braid, 
Deerfield Park, Maskerchugg Creek)

3 to be completed by Jan. 2010 (Grills Preserve, Cutler Brook, Stillwater 
River)

1 complete Spring 2010.


GREG 
CASSIDY

09/08/2009

Complete: 3 restoration projects complete( Lincoln, Lace & Braid, 
Deerfield Park, Maskerchugg Creek) 3 to be completed by Jan. 2010 
(Grills Preserve, Cutler Brook, Stillwater River) 1 complete Spring 2010. 

THOMAS 
GETZ

12/22/2009

Progress: Created By: Date Created:

B.  Promote and 
oversee Pollution 
Abatement projects to 
implement WQRP/ 
TMDL's

b. Encourage 
implementation of  
riparian buffer 
restoration projects via 
Riparian Bond Fund.

1. Completed 
restoration projects

09/28/2009 Complete CASSIDY

On Track: Ongoing communication with municipal officials; primarily 
through review of Phase II SWMPP amendments this past quarter

ELIZABETH 
SCOTT

04/08/2009

On Track: Ongoing communication with municipal officials ELIZABETH 
SCOTT

01/28/2009

On Track: ongoing communication with municipal officials, primarily 
through review of Phase II SWMPP amendments

ELIZABETH 
SCOTT

07/02/2009

Complete: complete as of 9/30/09 ELICE 
GASBARRO

12/11/2009

On Track: No change in status from previous update ELIZABETH 
SCOTT

12/07/2009

B.  Promote and 
oversee Pollution 
Abatement projects to 
implement WQRP/ 
TMDL's

a.  Encourage 
implementation of 
pollution abatement 
strategies for 
watersheds where 
TMDLs or WQRP have 
been completed. 

1. Proposals by 
municipalities

09/28/2009 Complete SCOTT

Progress: Created By: Date Created:

On Track: Still determing a methodology for completing the project. HEIDI 
TRAVERS

07/01/2009

On Track: No progress on TMDL development during last quarter due to 
concentrated work on other TMDLs

ELIZABETH 
SCOTT

12/07/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Construction of BMPs at Woonasquatucket outfall W6 
out to bid; no progress on others due to lack of funds

ELIZABETH 
SCOTT

04/08/2009

On Track: No progress to report ELIZABETH 
SCOTT

01/28/2009

Behind Schedule: Construction of BMPs @ Woonasquatucket River outfall 
W6 completed; to our knowledge, RIDOT not actively working on 
design/construction at other priority outfall locations

ELIZABETH 
SCOTT

12/07/2009

Behind Schedule: no change in status from last quarter ELIZABETH 
SCOTT

07/02/2009

Progress: Created By: Date Created:

B.  Promote and 
oversee Pollution 
Abatement projects to 
implement WQRP/ 
TMDL's

d. Continue 
coordination with the 
RIDOT on design and 
construction of 
stormwater retrofit 
BMPs on state 
highways draining to 
Narragansett Bay and 
to implement TMDL 
recommendations - 
giving priority to 
outfalls discharging to 
the Woonasquatucket 
River,GB.

1. Construction plans 
as funding available

09/30/2009 Behind 
Schedule

SCOTT

On Track: Based on meetings with town and EPA, come to agreement on 
revised target date of 12/31/2010.

ERNIE 
PANCIERA

05/12/2009

Behind Schedule: Project has been extended with EPA to 12/31/09. Due 
to the large scale of this project and the local issues involoved, anticipate 
having to further extend target date with EPA to 12/31/2010.

ERNIE 
PANCIERA

01/13/2009

On Track: on track ERNIE 
PANCIERA

10/28/2009

Change to deliverable on 07/02/2009: Changed target date from 6/30/09 
to 12/31/2010. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

B.  Promote and 
oversee Pollution 
Abatement projects to 
implement WQRP/ 
TMDL's

c. Oversee the 
Blackstone Watershed 
Integrated Water 
Resource Management 
Project - will fund 
upgrade of wastewater 
and stormwater 
treatment in 
Chepachet Village.

1. Design and 
construct integrated 
stormwater/  
wastewater solution

12/31/2010 On Track PANCIERA ZWARG

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Completed as 9/30/09 ELICE 
GASBARRO

12/14/2009

On Track: no progress to report ELIZABETH 
SCOTT

04/08/2009

On Track: no progress to report ELIZABETH 
SCOTT

01/28/2009

On Track: Evaluation conducted as part of shellfish growing area 
program monitoring

ELIZABETH 
SCOTT

07/03/2009

On Track: completed ELICE 
GASBARRO

12/11/2009

On Track: Evaluation conducted as part of shellfish growing area 
program monitoring, as resources allow.

ELIZABETH 
SCOTT

12/07/2009

C. Oversee follow-up 
monitoring to evaluate 
success of pollution 
abatement activities as 
TMDL implementation 
activities are 
completed

a. Evaluate 
improvements 
associated with TMDL 
implementation 
activities

1. Monitoring data 09/30/2009 Complete SCOTT

Progress: Created By: Date Created:

On Track: DEM, CRMC, Narragansett have discussed possible BMPs for 
Mettatuxet Bk, a sig. source of bacteria/nutrients to Narrow River. 
Property owner, USF&W not in agreement on preferred BMP options 

ELIZABETH 
SCOTT

01/28/2009

On Track: Memo from Elizabeth Scott to Steve Winnett on 12/7/09 
documents ongoing implementation actions. 

ELIZABETH 
SCOTT

12/07/2009

Complete: complete as of 9/30/09 ELICE 
GASBARRO

12/11/2009

B.  Promote and 
oversee Pollution 
Abatement projects to 
implement WQRP/ 
TMDL's

e. In priority 
waterbodies (L,Y.W 
measure) leverage 
existing tools to 
concentrate 
implementation efforts

1. Completed 
implementation actions

09/30/2009 Complete SCOTT

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

F. Implement  Phase I 
CSO Control Program.  
Targeted reductions:  
annual biological 
oxygen demand (BOD) 
and Total Suspended 
Solids (TSS) loadings 
by 30%; fecal coliform 
by 40% to reduce the 
days Conditional Areas 
A and B are closed to 
shellfishing by 50%.

a.  Oversee 
implementation 
activities:    Monitor 
construction progress 
of 1 project. (tunnel 
pump station)

1. Semi-annual 
progress reports.        
Final inspection report.

04/30/2009 Complete ZEMAN

Progress: Created By: Date Created:

On Track: DEM OCI and OWR continue work with Newport, Middletown to 
address beach closures at East Beach.   

ELIZABETH 
SCOTT

12/07/2009

On Track: completed ELICE 
GASBARRO

12/11/2009

Complete: Completed as of 9/28/09 ELICE 
GASBARRO

12/14/2009

On Track: No updates to report. ELIZABETH 
SCOTT

01/28/2009

E. Assist with pollution 
abatement projects at 
licensed beaches.

a. Assist Health and 
other DEM programs in 
implementing pollution 
abatement projects at 
state licensed beaches 
as described in the 
Beach strategy.  
Beaches targeted for 
action include:  
Scarborough and First 
Beach

1. Implementation 
projects

09/28/2009 Complete SCOTT CHOPY

Progress: Created By: Date Created:

Complete: This deliverable was completed. THOMAS 
GETZ

11/24/2009

D. Aquatic Herbicide 
Permits

a. Coordinate with Div. 
Of Fish & Wildlife on 
reviewing & issuing 
Aquatic Herbicide 
Permits 

1. Review & issue 
Aquatic Herbicide 
Permits

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: GIS work to characterize drainage areas to sampling stations 
underway with Paul Jordan.  

SUE 
KIERNAN

05/13/2009

On Track: Work continuing; discrepancies with GIS automatic delineation 
of drainage areas need to be resolved by making corrections.

SUE 
KIERNAN

12/03/2009

Behind Schedule: Work has started but data analysis task/report is still 
pending.

SUE 
KIERNAN

12/11/2009

Progress: Created By: Date Created:

A.  Update surface and 
groundwater 
classifications, 
standards and criteria 
as necessary.

b. Start development 
of numerical biological 
criteria for rivers and 
streams.

1. Data analysis report 09/30/2009 Behind 
Schedule

KIERNAN CAREY

On Track: DEM has applied for and been awarded ARRA funds to support 
a contract employee.  Project will start after July 2009.

SUE 
KIERNAN

05/13/2009

On Track: Discussed with NEIPWCC pending contract that will be needed 
to implement ARRA funded work on nutrient criteria; coordinated with 
OMS on ARRA fiscal matters and reporting

SUE 
KIERNAN

06/29/2009

On Track: EPA approved revised socpe of work and DEM is now in 
process of executing contract.

SUE 
KIERNAN

11/30/2009

A.  Update surface and 
groundwater 
classifications, 
standards and criteria 
as necessary.

a.  Work toward 
developing nutrient 
criteria for lakes and 
rivers in accordance 
with the Nutrient 
Development & 
Adoption Plan.

1. New nutrient criteria
12/31/2011 On Track CAREY KIERNAN

Progress: Created By: Date Created:

Goal: II. Clean and Plentiful Water Objective: 5.  Monitor and assess the state's 
watersheds/waterbodies consistent with the RI Water Monitoring 
Strategy

On Track: Project fully operational, but punchlist items remain ART ZEMAN 06/02/2009

On Track: Phase 1 operable, but incidental items remain to be completed ART ZEMAN 01/07/2009

Complete: Project complete ART ZEMAN 12/11/2009

On Track: should be transferred over to Jay Manning ART ZEMAN 10/02/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

a. Conduct baseline 
monitoring activities in 
marine waters; fixed-
site network, DO 
surveys.

1. Expansion of 
network by one site 
(2008) and seasonal 
monitoring dataset  

06/30/2009 Complete KIERNAN TRAVERS

Progress: Created By: Date Created:

Change to deliverable on 05/28/2009: The updated regs had a self-
imposed deliverable date of 12/30/08. We are proposing to change this 
date to 6/30/09.  (Approved by ALICIA GOOD)

ALICIA 
GOOD

05/28/2009

Complete: The amendments to the Water Quality Regulations were filed 
with the Sec. of State's office on 5/13/09, to be effective on 6/2/09.

CONNIE 
CAREY

05/18/2009

Behind Schedule: Staff are completing the response to comments and 
will be filing the final Water Quality Regs with the Sec of State this 
quarter.

CONNIE 
CAREY

01/07/2009

A.  Update surface and 
groundwater 
classifications, 
standards and criteria 
as necessary.

d.  Update standards 
to protect cold 
water/warm water 
fisheries and other 
amendments to Water 
Quality Regulations.

1. Updated regs. 06/30/2009 Complete CAREY RICHARDSON

Progress: Created By: Date Created:

Behind Schedule: Draft map complete, draft language being reviewed 
internally, expect to go to notice in June.

ERNIE 
PANCIERA

05/12/2009

On Track: Draft map complete, draft language changes (minor) need 
internal review. 

ERNIE 
PANCIERA

01/13/2009

Behind Schedule: Waiting for legal review since June ERNIE 
PANCIERA

10/28/2009

Change to deliverable on 07/02/2009: Changed target date from 3/31/09 
to 9/30/2009. (Approved by ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

A.  Update surface and 
groundwater 
classifications, 
standards and criteria 
as necessary.

c.  Update 
groundwater 
classification map and 
wellhead protection 
area map.

1. Updated map 09/30/2009 Behind 
Schedule

PANCIERA PETERS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: All samples collected except for one bay run JON 
SPEAKER

01/07/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

b.  Sample 17 shellfish 
growing areas - 2000 
samples from 300 
stations per year.  

1. Monitoring data, on-
going

12/31/2009 On Track MIGLIORE SPEAKER

Progress: Created By: Date Created:

Complete: All dissolved oxygen (DO) surveys completed on-time on  
following dates:June 16, July 16, July 25, July 31, August 14, August 26, 
Sept 11.  Macroalgae helicopter surveys were also completed ~ monthly

CHRIS 
DEACUTIS

11/21/2008

On Track: 2008 fall workshop with CHRP Program was completed. SUE 
KIERNAN

06/29/2009

On Track: All dissolved oxygen (DO) surveys completed on-time on  
following dates:June 16, July 16, July 25, July 31, August 14, August 26, 
Sept 11.  Macroalgae helicopter surveys were also completed ~ monthly

CHRIS 
DEACUTIS

11/21/2008

Complete: Workshop held Oct 8. SUE 
KIERNAN

12/11/2009

On Track: 2009 fall workshop held October 8, 2009.  SUE 
KIERNAN

11/30/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

a. Conduct baseline 
monitoring activities in 
marine waters; fixed-
site network, DO 
surveys.

2. Assist in planning 
workshop related to on
-going research in 
Narragansett Bay with 
the CHRP Project

10/31/2008 Complete KIERNAN DEACUTIS

Progress: Created By: Date Created:

On Track: ALl stations, including Sally Rock, re-deployed for 2009 
season.

SUE 
KIERNAN

06/29/2009

On Track: Sally Rock Station in Greenwich Bay added for 2008 season. SUE 
KIERNAN

05/13/2009

Complete: Work for this fiscal year complete.  This is an on-going 
monitornig program.

SUE 
KIERNAN

12/11/2009

On Track: All field work completed.  Awaiting final posting of processed 
dataset to the DEM website.

SUE 
KIERNAN

11/30/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Further sampling suspended due to departure of staff 
( Schneider).  Additional data pending from EPA labs.

SUE 
KIERNAN

06/29/2009

Behind Schedule: New target date 12/3/08 ELICE 
GASBARRO

12/16/2009

On Track: DEM expects further data to be provided by EPA during 
summer 2009.

SUE 
KIERNAN

05/13/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

d.  Conduct fish tissue 
monitoring in 
freshwaters in 
collaboration with DEM 
F&W and EPA.

1. Monitoring data for 
2007

2. QAPP

06/30/2009 Behind 
Schedule

KIERNAN

Progress: Created By: Date Created:

Behind Schedule: All sampling runs have been completed with the 
excepyion of the Sakonnet river. We have started our 2009 monitoring 
and will complete the remaining 2008 run as soon as weather permits 

JOSEPH 
MIGLIORE

01/28/2009

On Track: on schedule as of 5/11/09 CINDY 
HANNUS

05/11/2009

On Track: On schedule; follow-up sampling at selected locations and 
shoreline survey reports to be completed

ELIZABETH 
SCOTT

12/07/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

c.  Conduct Shoreline 
Surveys

1. 9 annual surveys

6 triennial surveys

1 12yr survey

12/31/2009 On Track MIGLIORE HANNUS

Progress: Created By: Date Created:

On Track: on track JON 
SPEAKER

04/07/2009

On Track: on track JON 
SPEAKER

06/02/2009

On Track: on track JON 
SPEAKER

10/14/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Drafting of report delayed by staff limitations. SUE 
KIERNAN

06/29/2009

Behind Schedule: No further progress; lack of staff. SUE 
KIERNAN

12/03/2009

On Track: Not yet started; competing workload. SUE 
KIERNAN

05/13/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

e. Baseline monitoring 
of rivers and streams: 

1. Big River Region: 
Data analysis & report

03/31/2009 Behind 
Schedule

KIERNAN CAREY

Progress: Created By: Date Created:

On Track: Samples will be analyzed in the coming weeks. Project is on 
track. 

ERIC 
SCHNEIDER

04/17/2009

On Track: Samples will be analyzed in the coming weeks. Project is on 
track.

ERIC 
SCHNEIDER

02/02/2009

Complete: Data received from EPA in July 2009. SUE 
KIERNAN

12/03/2009

On Track: Data is pending from EPA. SUE 
KIERNAN

06/29/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

d.  Conduct fish tissue 
monitoring in 
freshwaters in 
collaboration with DEM 
F&W and EPA.

2. Monitoring Data - 
2008

12/31/2009 Complete SCHNEIDER KIERNAN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: No further progress, lack of staff. SUE 
KIERNAN

12/03/2009

Behind Schedule: Not yet started; competing workload. SUE 
KIERNAN

06/29/2009

On Track: Not yet started; competing workload. SUE 
KIERNAN

05/13/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

e. Baseline monitoring 
of rivers and streams: 

3. Pawtuxet: data 
analysis and report

03/31/2009 Behind 
Schedule

KIERNAN CAREY

Progress: Created By: Date Created:

Behind Schedule: not yet completed due to competing workload. SUE 
KIERNAN

05/13/2009

Behind Schedule: Drafting of report delayed by staffing limitations. SUE 
KIERNAN

06/29/2009

Behind Schedule: No further progress, lack of staff. SUE 
KIERNAN

12/03/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

e. Baseline monitoring 
of rivers and streams: 

2. Pawcatuck 
Watershed: Data 
analysis & report

12/31/2008 Behind 
Schedule

KIERNAN CAREY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

e. Baseline monitoring 
of rivers and streams: 

6. Urban Rivers: data 
analysis and report

06/30/2010 Behind 
Schedule

KIERNAN CAREY

Progress: Created By: Date Created:

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/16/2009

On Track: Field work being executed in May.  Will continue through 
summer.

SUE 
KIERNAN

05/13/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

e. Baseline monitoring 
of rivers and streams: 

5. Urban Rivers and 
other areas: field-work 
and lab analyses 
completed

09/30/2009 Complete KIERNAN CAREY

Progress: Created By: Date Created:

On Track: Review of program completed.  Results presented at NEAEB 
conference in March.

SUE 
KIERNAN

05/13/2009

Complete: This task is considered completed for 2009. SUE 
KIERNAN

10/30/2009

Complete: This task is considered completed for 2009. SUE 
KIERNAN

10/30/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

e. Baseline monitoring 
of rivers and streams: 

4. Update report on 
biomonitoring 
program.

04/01/2009 Complete KIERNAN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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2009

On Track: Grant agreement extended on no-cost basis.  Need to execute 
amendment to cover 2010 sampling season. 

SUE 
KIERNAN

12/07/2009

Complete: Seasonal monitoring of lakes completed for this fiscal year.  
This is an on-going monitoring program.

SUE 
KIERNAN

12/11/2009

On Track: DEM maintains renewed grant agreement to support volunteer 
monitoring of lakes.

SUE 
KIERNAN

05/13/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

f. Partner with URI 
watershed watch and 
support volunteer 
monitoring of lakes.

1. Monitoring data 
(Seasonal)

09/30/2009 Complete KIERNAN CAREY

Progress: Created By: Date Created:

Behind Schedule: Draft report undergoing additional edits. SUE 
KIERNAN

05/13/2009

Behind Schedule: Competing workload and staff limitations. SUE 
KIERNAN

06/29/2009

Behind Schedule: No further progress, lack of staff. SUE 
KIERNAN

12/03/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

e. Baseline monitoring 
of rivers and streams: 

7. Wood River : Data 
analysis and report.

11/30/2008 Behind 
Schedule

KIERNAN

Progress: Created By: Date Created:

On Track: No action needed at this time.  SUE 
KIERNAN

05/13/2009

Behind Schedule: Behind schedule as of 9/30/09 ELICE 
GASBARRO

12/16/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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2009

On Track: Bay Window funding is continuing to support fixed-site 
monitoring in 2009.  Planning for probablistic surveys similar to NCA is 
underway.  

SUE 
KIERNAN

12/07/2009

Complete: FY2008 DEM Bay Window grant will be fully expended by end 
of calendar year.  Bay Window program will be on-going with via funds 
provided by a grant to URI.

SUE 
KIERNAN

12/11/2009

On Track: Estuarine NCA monitoring is not occurring in 2008 CHRIS 
DEACUTIS

11/21/2008

On Track: Final report of activities with the Fixed- Site Network for 
Narragansett Bay completed and posted on DEM website. 

SUE 
KIERNAN

06/29/2009

On Track: All monitoring surveys (DO) were completed on time.  
Macroalage surveys completed on time.  GIS Maps for macroalgae are in 
development phase.

CHRIS 
DEACUTIS

11/21/2008

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

h. Participate in Bay 
Window and NCA 
programs and regional 
initiative as resources 
allow.

1. Reports and 
Monitoring data

09/30/2009 Complete KIERNAN DEACUTIS

Progress: Created By: Date Created:

On Track: DEM has coordinated spending of CT OSPAR funds on 
montioring and collected septage fees.  

SUE 
KIERNAN

05/13/2009

On Track: DEM continues to partipate in CT meetings. SUE 
KIERNAN

12/03/2009

Complete: On-going task. SUE 
KIERNAN

12/11/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

g. Continue to work 
with the Coordination 
Team, RIEMC and EPA 
to secure funding to 
support 
implementation of 
necessary monitoring 
programs. 

1. Additional funding
09/30/2009 Complete KIERNAN

Progress: Created By: Date Created:
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Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

104 of 263

2009

On Track: Fees collection continuing with revenues accounted for by OMS 
and CT.

SUE 
KIERNAN

12/03/2009

Complete: Fee collections for the fiscal year completed. SUE 
KIERNAN

12/11/2009

On Track: Sue K. has been monitoring the collection of fees. No 
assistance from O&M has been needed since the requirement went into 
place.

BILL 
PATENAUDE

02/02/2009

On Track: Fees are being collected and received in the Office of 
Management Services.

SUE 
KIERNAN

06/29/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

j.  Administer 
regulations on septage 
fees.

1. Fee revenues 06/30/2009 Complete KIERNAN PATENAUDE

Progress: Created By: Date Created:

On Track: Information being compiled in preparation for report. SUE 
KIERNAN

05/13/2009

On Track: Grant application and report to be filed in July 2009. SUE 
KIERNAN

06/29/2009

Complete: REport filed with EPA July 17, 2009.  Expenditures continuing. SUE 
KIERNAN

12/03/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

i. Report outcomes of 
monitoring activities 
related to 106 
supplemental 
monitoring fund 

1. Report on activities 
FY07-08

09/30/2009 Complete KIERNAN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Legislation drafted. ANGELO 
LIBERTI

10/13/2009

Change to deliverable on 07/02/2009: Extend target date (Approved by 
ALICIA GOOD)

ALICIA 
GOOD

07/02/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

l. Revise the User Fee 
Program

1. Propose legislation 
to establish budget 
article or a restricted 
receipt account so DEM 
to use fees collected 
from permittees to 
contract for services 
necessary to revise 
monitoring program

11/01/2009 Complete LIBERTI KIERNAN

Progress: Created By: Date Created:

On Track: Seasonal intern being retained to assist in review of current 
strategy.

SUE 
KIERNAN

05/13/2009

On Track: Pursuant to PPA meeting for FFY2010, the revision of 
monitoring strategy was postponed for one year in part due to regional 
focus on other activities related to building biomonitoring programs.

SUE 
KIERNAN

12/03/2009

Behind Schedule: Target date postponed to 2010. SUE 
KIERNAN

12/11/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

k.  Update Monitoring 
Strategy for Current 
Program Status

1. Updated Strategy 09/30/2009 Behind 
Schedule

KIERNAN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

C.  Assess Water 
Quality Conditions

b.  Complete Technical 
Assistance Project & 
Enhance Use of 
Biological Data 
(fish,macroinvertebrat
es) Consistent with 
104b3 Work Plans

1. Reports and Data 
Analysis

12/31/2008 Complete KIERNAN

Progress: Created By: Date Created:

Complete: The end of the PN for the draft CALM was 6/12/09. No 
comments were received. The CALM has been finalized and posted on the 
DEM website.

CONNIE 
CAREY

06/16/2009

On Track: Staff are currently drafting revisions to the CALM for use in 
development of the 2010 Integrated Report.

CONNIE 
CAREY

01/07/2009

On Track: The draft 2010 CALM was posted for public review on 5/12/09 
for a 30 day comment period.

CONNIE 
CAREY

05/18/2009

Change to deliverable on 05/28/2009: Revisions to the CALM had a self-
imposed deliverable date of 4/15/09. We are requesting to change that 
date to 6/30/09. (Approved by ALICIA GOOD)

ALICIA 
GOOD

05/28/2009

C.  Assess Water 
Quality Conditions

a. Modifications to 
Consolidated 
Assessment and Listing 
Methodology.

1. Revised CALM 06/30/2009 Complete CAREY

Progress: Created By: Date Created:

On Track: on track ALISA 
RICHARDSO
N

01/26/2009

Behind Schedule: Non-delivery of USGS Streamstats created more work 
for staff

ALISA 
RICHARDSO
N

12/21/2009

B.  Monitor water 
quality conditions in 
rivers, lakes and 
coastal waters in 
accordance with 
comprehensive 
monitoring and 
assessment strategy as 
resources allow.

m. Targeted fish 
community sampling in 
collaboration with DEM 
F&W.

1. Data report 12/30/2009 Behind 
Schedule

RICHARDSON KIERNAN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Data quality review to be completed prior to upload to 
public site.  

DEB MERRILL 10/29/2009

On Track: on schedule DEB MERRILL 01/08/2009

Complete: Node 





Node Operation verified.


DEB MERRILL 12/14/2009

On Track: Node test completed in 09/2009.  Node is operational.  Water 
Quality data to be submitted to EPA by 12/2009.

DEB MERRILL 10/29/2009

Progress: Created By: Date Created:

D.  Report water 
quality status and 
trends

a. Continue 
implementation and 
maintenance of 
network node to 
support data sharing 
via NEIEN

1. Operating Node 09/30/2009 Complete MERRILL

Complete: completed for 2008 JON 
SPEAKER

01/07/2009

C.  Assess Water 
Quality Conditions

d.  Administer Bay 
Closures as Necessary

1. Publicized Closures 12/31/2009 Complete MIGLIORE SPEAKER

Progress: Created By: Date Created:

On Track: Staff will be initiating this work this quarter. CONNIE 
CAREY

01/07/2009

On Track: Staff will initiate this work this quarter. CONNIE 
CAREY

04/15/2009

On Track: Staff is conducting work on this task. CONNIE 
CAREY

11/30/2009

C.  Assess Water 
Quality Conditions

c. Initiate data 
evaluation and 
assessments for 2010 
Integrated Report.

1. Assessment 
Worksheets

02/28/2010 On Track CAREY

Progress: Created By: Date Created:

On Track: DEM and NEIPWCC have agreed to a scope of work involving 
further database development and data analyses with Tetratech.

SUE 
KIERNAN

06/29/2009

Complete: Project completed successfully with database improvements 
implemented in BioQUAL. 

SUE 
KIERNAN

12/03/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Task completed ELIZABETH 
SCOTT

12/07/2009

D.  Report water 
quality status and 
trends

e.  Report on the 
progress for watershed 
measures L+Y

1. Progress Report 09/30/2009 Complete SCOTT

Progress: Created By: Date Created:

On Track: Staff will initiate and complete this task this quarter. CONNIE 
CAREY

01/07/2009

Complete: Staff submitted odd year update information to EPA on 
3/10/09.

CONNIE 
CAREY

04/15/2009

D.  Report water 
quality status and 
trends

d. Complete water 
quality assessment 
entry into ADB and 
develop odd year 
update.

1. Odd year update of 
ADB.

04/01/2009 Complete CAREY

Progress: Created By: Date Created:

Complete: The annual review published for 2008 was completed by 
Memorial Day 2008.  The 2009 update using 2008 data is underway.

JON 
SPEAKER

01/07/2009

D.  Report water 
quality status and 
trends

c.  Prepare annual 
shellfish survey report

1. Report 05/30/2009 Complete SPEAKER HANNUS

Progress: Created By: Date Created:

On Track: Staff are working on this task. CONNIE 
CAREY

01/07/2009

On Track: Staff have completed data entry into WQUAL and are 
preparing to migrate data into SWIMS. Due to loss of the database 
manager, acceptance of data into the SWIMS database is on hold.

CONNIE 
CAREY

06/02/2009

Behind Schedule: Behind schedule due to lack of staff ELICE 
GASBARRO

12/11/2009

D.  Report water 
quality status and 
trends

b. Implement and 
maintain SWIMS water 
quality database and 
encourage electronic 
submittal of data.

1. Migration of Data 
Complete and Initiate 
Acceptance of New 
Data 

06/30/2009 Behind 
Schedule

CAREY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Complete: Task completed ELIZABETH 
SCOTT

12/07/2009

D.  Report water 
quality status and 
trends

i. Develop watershed 
restoration targets 
(measure L+Y) for 
federal fiscal year 09.

1. Watershed targets 02/28/2009 Complete SCOTT

Progress: Created By: Date Created:

Behind Schedule: EPA not ready to receive during testing.  Retest will 
occur in December 2009.

ELICE 
GASBARRO

12/14/2009

On Track: Staff are working on tasks to enable the exchange of data with 
WQX.

CONNIE 
CAREY

01/07/2009

On Track: Staff are preparing to migrate data from WQUAL to SWIMS. 
When data migration is completed, data will then be migrated to WQX.

CONNIE 
CAREY

06/02/2009

D.  Report water 
quality status and 
trends

h. Exchange data with 
WQX periodically

1. Uploads of Data 
Accomplished

09/30/2009 Behind 
Schedule

CAREY

Progress: Created By: Date Created:

Complete: Task completed ELIZABETH 
SCOTT

12/07/2009

D.  Report water 
quality status and 
trends

g.  Report on progress 
for watershed measure 
W

1. Progress Report 09/30/2009 Complete SCOTT

Progress: Created By: Date Created:

Complete: Task completed ELIZABETH 
SCOTT

12/07/2009

D.  Report water 
quality status and 
trends

f. Develop watershed 
improvement targets 
(measure W) for 
federal fiscal yr 09.

1. Watershed targets 02/28/2009 Complete SCOTT

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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B. Coordinate with the 
WRB

b. Coordinate with 
Water Resources Board 
on Big River well 
development project.

1. Attend meetings; 
provide technical input.

09/30/2009 Complete RICHARDSON CHATEAUNEUF

Progress: Created By: Date Created:

On Track: Attend meetings as scheduled ELIZABETH 
SCOTT

04/08/2009

Complete: complete ELICE 
GASBARRO

12/11/2009

Complete: complete ELICE 
GASBARRO

12/11/2009

Progress: Created By: Date Created:

B. Coordinate with the 
WRB

a. Participate in WRB 
and subcommittee 
meetings.

1. Attend Meetings 09/30/2009 Complete SCOTT GOOD

On Track: on track ALISA 
RICHARDSO
N

01/26/2009

Complete: complete ELICE 
GASBARRO

12/11/2009

A.  Establish allowable 
water withdrawal 
guidelines for 
streamflow protection

a. Develop a 
framework for water 
withdrawal 
guidelines/standards. 




1. Water Withdrawal 
Guidelines


09/28/2009 Complete RICHARDSON SCOTT

Progress: Created By: Date Created:

Goal: II. Clean and Plentiful Water Objective: 6. Assist with the proper development and 
management of water withdrawals

Behind Schedule: This deliverable was not completed this year due to the 
retirement of E. Pepper.

THOMAS 
GETZ

11/24/2009

E. Assess the use of 
pesticides on water 
quality

a. review DOH public 
well sampling data for 
pesticide detections  

1. Report 09/30/2009 Behind 
Schedule

PEPPER

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: Completed 1 of 4 Phase Is, the rest are in progress. MATT 
DESTEFANO

02/12/2009

A. Assess and Clean Up 
Brownfields Sites

a. Conduct Targeted 
Brownfield 
Assessments

3. 4 Phase Is 09/30/2009 Complete DESTEFANO GIANFRANCESCO

Progress: Created By: Date Created:

Complete: Contacted all municipalities MATT 
DESTEFANO

02/12/2009

A. Assess and Clean Up 
Brownfields Sites

a. Conduct Targeted 
Brownfield 
Assessments

2. 39 municipalities 
contacted for TBA work

09/30/2009 Complete DESTEFANO

Progress: Created By: Date Created:

Complete: Over 25 non-profits were contacted. MATT 
DESTEFANO

02/11/2009

A. Assess and Clean Up 
Brownfields Sites

a. Conduct Targeted 
Brownfield 
Assessments

1. 25 Non-profit 
Organizations 
contacted for TBA work

09/30/2009 Complete DESTEFANO

Progress: Created By: Date Created:

Goal: III. Healthy Communities and 
Ecosystems

Objective: 1. Investigate and clean up contaminated sites

Complete: Personnel was available to complete this activity. Work was 
accomplished.

THOMAS 
GETZ

11/24/2009

C. Coordinate with 
other agencies & 
stakeholders water 
resources affecting 
Agricultural 
establishments in 
drought situations

a. When necessary 
work with other 
stakeholders on 
coordinating protocols 
& polices to address 
drought conditions.

1. Coordinating 
protocols & polices to 
address drought 
conditions.

09/30/2009 Complete AYARS PEPPER

Progress: Created By: Date Created:

On Track: on track ALISA 
RICHARDSO
N

01/26/2009

Complete: completed ELICE 
GASBARRO

12/11/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: Q1: 0 Remedial Agreements KELLY 
OWENS

02/17/2009

On Track: Q1: 0 Remedial Agreements KELLY 
OWENS

02/17/2009

A. Assess and Clean Up 
Brownfields Sites

b. Negotiate 
Settlement 
Agreements and 
Covenants Not to Sue 
(SACNTS)

1. 2 Remedial 
Agreements

09/30/2009 Behind 
Schedule

OWENS

Progress: Created By: Date Created:

On Track: On track MATT 
DESTEFANO

07/23/2009

Complete: Complete MATT 
DESTEFANO

12/01/2009

On Track: Still on track MATT 
DESTEFANO

06/04/2009

On Track: Working on 4 currently, hopefully starting 2 soon. MATT 
DESTEFANO

02/12/2009

On Track: On track, working on 4 of 6. MATT 
DESTEFANO

04/09/2009

A. Assess and Clean Up 
Brownfields Sites

a. Conduct Targeted 
Brownfield 
Assessments

5. 6 TBA Reports 09/30/2009 Complete DESTEFANO GIANFRANCESCO

Progress: Created By: Date Created:

On Track: 1 of 4 QAPPs done, rest in progress. MATT 
DESTEFANO

02/12/2009

On Track: On track: 3 of 4 QAPPs complete, rest in progress. MATT 
DESTEFANO

04/09/2009

Complete: Complete MATT 
DESTEFANO

06/04/2009

A. Assess and Clean Up 
Brownfields Sites

a. Conduct Targeted 
Brownfield 
Assessments

4. 4 QAPPs 09/30/2009 Complete DESTEFANO GIANFRANCESCO

Progress: Created By: Date Created:

On Track: On track, Completed 2 of 4 Phase Is, the rest are in progress. MATT 
DESTEFANO

04/09/2009

Complete: Complete. MATT 
DESTEFANO

06/04/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: Q1: 1 TBA Received from EPA - Rau Fasteners- Building F KELLY 
OWENS

02/17/2009

A. Assess and Clean Up 
Brownfields Sites

d. Review EPA Lead 
TBAs

2. 1TBAs received from 
EPA

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q1: 1 review completed of EPA TBA - Rau Fasteners - Building 
F

KELLY 
OWENS

02/17/2009

On Track: Q2: 0 reviews completed;

Q3: 1 review completed of EPA TBA - Rau Fasteners- building F revision;

KELLY 
OWENS

07/28/2009

Complete: Q4: No EPA TBAs submitted for review. KELLY 
OWENS

10/21/2009

A. Assess and Clean Up 
Brownfields Sites

d. Review EPA Lead 
TBAs

1. 1 reviews completed 
of EPA TBAs

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q1: None received this quarter STEPHANIE 
WILKES

02/17/2009

On Track: Q2: Received 2- Woonsocket Middle school and The Steelyard;

Q3: Received 0

KELLY 
OWENS

07/28/2009

Complete: Q4: None received this quarter. KELLY 
OWENS

10/21/2009

A. Assess and Clean Up 
Brownfields Sites

c. Review projects that 
are utilizing BCRLF for 
compliance with NCP 
requirements, as well 
as site remediation 
rules

1. 3-5 applications 
expected to be 
reviewed for projects 
utilizing the BCRLF

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 0 Remedial Agreements;

Q3: 1 Remedial Agreement

KELLY 
OWENS

07/28/2009

On Track: Q4: 0 Remedial Agreements this quarter.

Boilerplate Agreement is being negotiated due to Chevron project.

KELLY 
OWENS

10/21/2009

Behind Schedule: This is behind schedule because the attorneys involved 
in the Chevron project requested to change the boilerplate agreement, 
therefore the boilerplate is currently being edited.

KELLY 
OWENS

12/01/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: Q1: 7 Letters of Support KELLY 
OWENS

02/17/2009

On Track: Q2: 0 Letters of Support;

Q3: 0 Letters of Support;

KELLY 
OWENS

07/28/2009

Complete: Q4: 0 Letters of Support this quarter. 7 issued for the fiscal 
year.

KELLY 
OWENS

10/21/2009

A. Assess and Clean Up 
Brownfields Sites

f. Letters of Support 
where other parties 
apply to EPA

1. 5 Letters of Support 01/15/2009 Complete OWENS

Progress: Created By: Date Created:

Complete: Q4: No EDC SIRs received:  No EDC SIRs received during this 
fiscal year.

KELLY 
OWENS

10/23/2009

On Track: Q1: No EDC SIRs received KELLY 
OWENS

02/17/2009

On Track: Q2: No EDC SIRs received;

Q3: No EDC SIRs received;

KELLY 
OWENS

07/28/2009

A. Assess and Clean Up 
Brownfields Sites

e. Review Sirs 
submitted from EDC 
Assessment Program

2. 1 EDC SIRs 
Received

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q1: No EPA SIRs Received KELLY 
OWENS

02/17/2009

On Track: Q2 : No EDC SIRs Approved;

Q3: No EDC SIRs Approved;

KELLY 
OWENS

07/28/2009

Complete: Q4: No EDC SIRs Approved. KELLY 
OWENS

10/23/2009

A. Assess and Clean Up 
Brownfields Sites

e. Review Sirs 
submitted from EDC 
Assessment Program

1. 1 EDC SIRs 
Approved

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 1 TBA from EPA Received - Rau Fasterners - building F 
revision;

Q3: 0 TBAs received from EPA this quarter;

KELLY 
OWENS

07/28/2009

Complete: Q4: No EPA TBAs were received this quarter. KELLY 
OWENS

10/21/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Complete: Q4: 5.6% increase KELLY 
OWENS

10/26/2009

On Track: Q1: 5.6% increase KELLY 
OWENS

02/17/2009

On Track: Q2: 6.5% increase KELLY 
OWENS

10/26/2009

On Track: Q3: 5.8% increase KELLY 
OWENS

10/26/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

a. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites in 
the State Clean up 
Program

1. 10% increase in 
active sites over 12 
months (# of new 
notifications/previous 
12 months/current 
active sites)

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

Behind Schedule: Behind. Not sure if this is a priority project anymore. ELIZABETH 
STONE

10/01/2009

A. Assess and Clean Up 
Brownfields Sites

g. Track the economic 
and environmental 
benefits of Brownfield 
clean ups

1. Develop new 
mechanism to obtain 
econ. data(below)
formerly obtained thru 
the SACNTS process



March 06 Economic 
Indicator Tracking 
report, to include Total 
assessed Value ($$), 
Taxes assessed $$, # 
of new or retained 
jobs, Estimated annual 
income tax 

06/30/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: Q3: 9 comment letters; KELLY 
OWENS

10/26/2009

Complete: Q4:8 comment letters; 26 comment letters during fiscal year 
on SIRs

KELLY 
OWENS

10/26/2009

On Track: Q1: 6 comment letters KELLY 
OWENS

02/17/2009

On Track: Q2: 3 comment letters; KELLY 
OWENS

10/26/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

a. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites in 
the State Clean up 
Program

3. 40 SIRs deficient 
(comment letters 
issued)

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 12 RDLs issued. KELLY 
OWENS

10/21/2009

On Track: Q1: 13 RDLs issued KELLY 
OWENS

02/17/2009

Complete: Q4: 11 RDLs issued; 44 issued for the year. KELLY 
OWENS

10/21/2009

On Track: Q3: 8 RDLs issued. KELLY 
OWENS

10/21/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

a. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites in 
the State Clean up 
Program

2. 40 SIRs approved 
(RDLs issued)

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: Q3: 59% in SI Phase; KELLY 
OWENS

10/26/2009

Complete: Q4: 58% in SI Phase. KELLY 
OWENS

10/26/2009

On Track: Q1: 63% in SI phase KELLY 
OWENS

02/17/2009

On Track: Q2: 57% in SI Phase; KELLY 
OWENS

10/26/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

a. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites in 
the State Clean up 
Program

5. 65% of active sites 
in the investigation 
phase

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 8 SIRs Received KELLY 
OWENS

10/22/2009

On Track: Q1: 5 SIRs received KELLY 
OWENS

02/17/2009

Complete: Q4: 10 SIRs Received; 27 SIRs receied during fiscal year. KELLY 
OWENS

10/22/2009

On Track: Q3: 4 SIRs Received KELLY 
OWENS

10/22/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

a. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites in 
the State Clean up 
Program

4. 50 SIRS received 09/30/2009 Complete OWENS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: Q4: 16 days;  Fiscal year average - 47 days. KELLY 
OWENS

10/27/2009

Complete: Complete. KELLY 
OWENS

10/27/2009

On Track: Q3: 35 days; KELLY 
OWENS

10/27/2009

On Track: Q1: 74 days KELLY 
OWENS

02/17/2009

On Track: Q2: 63 days ; KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

a. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites in 
the State Clean up 
Program

7. SIR Review time 
(initial comments). 
Goal to reply to SIR 
submittals within 75 
days

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: New Notifications - 8 ; LORs - 9 ; VPLs - 0 ; NJLs -  1; KELLY 
OWENS

10/27/2009

On Track: Q1: New Notifications- 10 ; LORs - 7 ; VPLS - 0 ; NJLs - 0 ; KELLY 
OWENS

02/17/2009

Complete: Q4: New Notifications - 7; LORs - 8 ; VPLs - 0 ; NJLs - 0

Fiscal Year Total: New Notifications - 39 ; LORs - 33; VPLS - 0; NJLs - 1.

KELLY 
OWENS

10/27/2009

On Track: Q3: New Notifications - 14; LORs - 9 ; VPLs - 0 ; NJLs - 0
 KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

a. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites in 
the State Clean up 
Program

6. 70 new notifications 
received- Tracking: # 
of LORs issued, # of 
VPLs issued, # of NJLs 
issued

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

3. 2 sites in long term 
monitoring

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q4: 5 ELURs recorded this quarter; 297 total ELURs KELLY 
OWENS

10/27/2009

Complete: Deliverable complete KELLY 
OWENS

10/27/2009

On Track: Q3: 8 ELURs recorded this quarter; 292 total ELURs KELLY 
OWENS

10/27/2009

On Track: Q1: 8 ELURs recorded this quarter; 277 total ELURs KELLY 
OWENS

02/17/2009

On Track: Q2: 2 ELURs recorded this quarter; 284 total ELURs KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

2. 175 sites w/ELURs 09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 7 NFAs; KELLY 
OWENS

10/26/2009

On Track: Q1: 5 NFAs KELLY 
OWENS

02/17/2009

Complete: Q4: 3 NFAs; 16 NFAs issued during fiscal year. KELLY 
OWENS

10/26/2009

On Track: Q3: 1 NFA; KELLY 
OWENS

10/26/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

1. 15 NFAs issued 09/30/2009 Complete OWENS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Q2: 0 ILOCs issued; KELLY 
OWENS

10/27/2009

On Track: Q1: 2 ILOCs issued KELLY 
OWENS

02/17/2009

Complete: Q4: 1 ILOC issued; 4 ILOCs issued during fiscal year. KELLY 
OWENS

10/27/2009

On Track: Q3: 1 ILOC issued; KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

5. 3 ILOCs Issued 09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 4 LOCs; KELLY 
OWENS

10/27/2009

On Track: Q1: 17 LOCs KELLY 
OWENS

02/17/2009

Complete: Q4: 9 LOCs; 36 LOCs issued during fiscal year. KELLY 
OWENS

10/27/2009

On Track: Q3: 5 LOCs; KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

4. 20 LOCs Issued 09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2:19 sites in long term monitoring; 1 added during Q1; KELLY 
OWENS

10/27/2009

On Track: Q1: 18 sites in long term monitoring KELLY 
OWENS

02/17/2009

Complete: Q4: 20 sites in long term monitoring; 1 added during Q4.

2 long-term monitoring sites added during fiscal year.

KELLY 
OWENS

10/27/2009

On Track: Q3:19 sites in long term monitoring; 0 added during Q3; KELLY 
OWENS

10/27/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Q1: 37% in Remedial phase KELLY 
OWENS

02/17/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

8. 35% of active sites 
in remedial phase ( # 
active sites/RDLs/# of 
active sites)

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q3: 17; KELLY 
OWENS

10/27/2009

Complete: Q4: 12 ; 46 RAWPs approved during fiscal year. KELLY 
OWENS

10/27/2009

On Track: Q1: 5 KELLY 
OWENS

02/17/2009

On Track: Q2: 12 ; KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

7. 35 RAWPs approved 09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 4 comment letters issued; KELLY 
OWENS

10/27/2009

On Track: Q1: 4 comment letters issued KELLY 
OWENS

02/17/2009

Complete: Q4: 3 comment letters issued; 30 RAWP Comment Letters 
during fiscal year.

KELLY 
OWENS

10/27/2009

On Track: Q3: 19 comment letters issued; KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

6. 30 RAWP Comment 
letters issued

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Q2: 52% KELLY 
OWENS

10/27/2009

On Track: Q3: 52% KELLY 
OWENS

10/27/2009

Complete: Q4: 52% KELLY 
OWENS

10/27/2009

On Track: Q1: 47.5% KELLY 
OWENS

02/17/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

9a. 45% of known 
(State) sites that are in 
compliance 
w/applicable standards 
(# of inactive/total #of 
sites )

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 14 Received; KELLY 
OWENS

10/27/2009

On Track: Q1: 6 Received KELLY 
OWENS

02/17/2009

Complete: Q4: 12 Received; 44 RAWPs received during fiscal year. KELLY 
OWENS

10/27/2009

On Track: Q3: 11 Received; KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

9. 40 RAWPs received 09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 40% in Remedial Phase; KELLY 
OWENS

10/27/2009

On Track: Q3: 41% in Remedial Phase; KELLY 
OWENS

10/27/2009

Complete:  Q4: 42.5% in Remedial Phase. KELLY 
OWENS

10/27/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Q2: Ongoing; KELLY 
OWENS

10/27/2009

On Track: Q1: Ongoing KELLY 
OWENS

02/17/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

d. Complete internal 
draft of regulation 
change for Arsenic and 
other potential 
changes, as needed.

1. Complete internal 
draft of Site 
Remediation 
Regulations

09/30/2009 Behind 
Schedule

OWENS

Progress: Created By: Date Created:

On Track: Q3: Woonsocket Middle Schools; FM Global; KELLY 
OWENS

10/27/2009

Complete: Q4: Bay Street Cleanup start; Cargill KELLY 
OWENS

10/27/2009

On Track: Q1: Woonsocket Middle Schools; Chevron/Unocal KELLY 
OWENS

02/17/2009

On Track: Q2: Woonsocket Middle Schools; Cullion Concrete; KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

c. Oversee and 
manage high profile 
site remediation sites

1. 2 high profile site 
remediation sites 
managed

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 50 days; KELLY 
OWENS

10/27/2009

On Track: Q1: 46 days KELLY 
OWENS

02/17/2009

Complete: Q4:65 days; Average for fiscal year is 54 days. KELLY 
OWENS

10/27/2009

On Track: Q3: 53 days; KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

b. Compel and oversee 
the implementation 
and completion of site 
investigations where 
necessary at 
contaminated sites 

9b. RAWP review time 
( to initial comments), 
goal to reply to RAWP 
within 75 days

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

2. SIRs reviewed since 
7/1/08. (estimate 7)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Complete: 7 SIR's received this past year. KEVIN 
GILLEN

10/27/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

1. SIRs received. 
(estimate 7)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

No progress update has been made for this deliverable

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

f. Legal review of Site 
Remediation 
Regulation updates 
including, but not 
limited to Arsenic 
section changes.

1. OLS Review of 
revised Site 
Remediation 
Regulations

11/01/2008 No Update KAY LANGLOIS

Progress: Created By: Date Created:

On Track: Q2: Behind Schedule due to loss of staff. KELLY 
OWENS

10/27/2009

On Track: Q1: Ongoing KELLY 
OWENS

02/17/2009

Behind Schedule: Q4: Behind Schedule due to loss of staff. KELLY 
OWENS

10/27/2009

Behind Schedule: Q3: Behind Schedule due to loss of staff. KELLY 
OWENS

10/27/2009

B. Investigate and 
Clean Up Sites under 
State Remediation 
Program

e. Promulgate 
amended Site 
Remediation 
Regulations.

1. Promulgate 
amended Site 
Remediation 
Regulations.

09/30/2009 Behind 
Schedule

OWENS

Progress: Created By: Date Created:

On Track: Q3: Ongoing; KELLY 
OWENS

10/27/2009

Behind Schedule: Q4: Ongoing. KELLY 
OWENS

10/27/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: As of 1-1-09, 18% of the Non-Federal LUST sites are Active. KEVIN 
GILLEN

02/23/2009

On Track: As of 4-1-09, 18% of the Non-federal LUST sites are Active. KEVIN 
GILLEN

04/08/2009

Complete: As of 10-1-09, 17 of the Non-federal LUST sites are active. KEVIN 
GILLEN

10/26/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

5. 18% of non-federal 
active LUST sites

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: As of 1-1-09 we have 90 Active Non-Federal LUST sites. KEVIN 
GILLEN

02/23/2009

On Track: As of 4-1-09 we have 91 Active Non-Federal LUST sites. KEVIN 
GILLEN

04/08/2009

Complete: We have 86 Active non-federal LUST sites. KEVIN 
GILLEN

10/26/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

4. Total active non-
federal LUST sites. 
(estimate 90)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: As of 1-1-09 we have 1321 Total Federal LUST sites. KEVIN 
GILLEN

02/23/2009

On Track: As of 4-1-09 we have 1321 total federal LUST sites. KEVIN 
GILLEN

04/08/2009

Complete: As of Oct 1, 2009 we have 1324 total federal LUST sites KEVIN 
GILLEN

10/26/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

3. Total number of 
Federal LUST sites. 
(estimate 1332)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Complete: 7 SIR's reviewed this past year. KEVIN 
GILLEN

10/27/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: we have zero new Non-Federal LUST sites since 10-1-08. KEVIN 
GILLEN

02/23/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

9. 20 new non-federal 
LUST sites.

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: There were no federal LUST sites closed Oct, Nov, Dec 2008. KEVIN 
GILLEN

02/23/2009

Complete: We had 21 Federal LUST sites closed this past year. KEVIN 
GILLEN

11/16/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

8. 25 Federal LUST 
sites closed 

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: As of 1-1-09, 19% of the Federal LUST sites are Active. KEVIN 
GILLEN

02/23/2009

On Track: As of 4-1-09, 18 % of the Federal LUST sites are Active. KEVIN 
GILLEN

04/08/2009

Complete: As of 10-1-09, 17% of the Federal LUST sites are Active. KEVIN 
GILLEN

10/26/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

7. 20% of Federal 
LUST sites active

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: We have 1 new federal LUST site since 10-1-08. KEVIN 
GILLEN

02/23/2009

On Track: We have 1 new Federal LUST site since 10-1-08 KEVIN 
GILLEN

04/08/2009

Complete: We had 5 new Lust sites this past year. KEVIN 
GILLEN

11/16/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

6. New Federal LUST 
sites since 10/1/2008. 
(estimate 15)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Field team has not been utilized due to  no sites, limited staff 
time, or budget.

KEVIN 
GILLEN

02/23/2009

On Track: Field team has not been utilized due to no sites, limited staff 
time, or budget.

KEVIN 
GILLEN

04/08/2009

Behind Schedule: Field team has not been utilized due to no sites, limited 
staff time, or budget.

KEVIN 
GILLEN

10/13/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

b. Pro-active field work 
conducted by FIRST 
Team

1. 1 Non-federal UST 
cases completed.

09/30/2009 Behind 
Schedule

GILLEN

Progress: Created By: Date Created:

On Track: As of 1-1-09 we have 499 total Non federal LUST sites. KEVIN 
GILLEN

02/23/2009

On Track: As of 4-1-09 we have 508 Total Non-Federal LUST sites. KEVIN 
GILLEN

04/08/2009

Complete: We have a total of 509 Non-Federal LUST sites as of 10-1-09. KEVIN 
GILLEN

11/16/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

9b. Total non-federal 
LUST sites. (estimate 
525)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: As of 1-1-09 we have 247 Active Federal LUST sites. KEVIN 
GILLEN

02/23/2009

On Track: As of 4-1-09, we have 243 Active Federal LUST sites. KEVIN 
GILLEN

04/08/2009

Complete: As of 10-1-09 we have 235 Active federal LUST Sites. KEVIN 
GILLEN

10/26/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

a. Oversee the 
investigation of 
releases from UST's

9a. 265 active Federal 
LUST sites

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Complete: We had 10 new Non-Federal LUST sites this past year. KEVIN 
GILLEN

11/16/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Field team has not been utilized due to  no sites, limited staff 
time, or budget.

KEVIN 
GILLEN

02/23/2009

Complete: Field team has not been utilized due to no sites, limited staff 
time, or budget. No report needed.

KEVIN 
GILLEN

10/13/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

b. Pro-active field work 
conducted by FIRST 
Team

5. Evaluation Report 
for the work conducted 
by the team.

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: Field team has not been utilized due to  no sites, limited staff 
time, or budget.

KEVIN 
GILLEN

02/23/2009

Behind Schedule: Field team has not been utilized due to no sites, limited 
staff time, or budget.

KEVIN 
GILLEN

10/13/2009

Progress: Created By: Date Created:

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

b. Pro-active field work 
conducted by FIRST 
Team

4. 2 Federal UST cases 
started/investigated.

09/30/2009 Behind 
Schedule

GILLEN

On Track: Field team has not been utilized due to  no sites, limited staff 
time, or budget.

KEVIN 
GILLEN

02/23/2009

Behind Schedule: Field team has not been utilized due to no sites, limited 
staff time, or budget.

KEVIN 
GILLEN

10/13/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

b. Pro-active field work 
conducted by FIRST 
Team

3. 2 Federal UST cases 
completed.

09/30/2009 Behind 
Schedule

GILLEN

Progress: Created By: Date Created:

On Track: Field team has not been utilized due to  no sites, limited staff 
time, or budget.

KEVIN 
GILLEN

02/23/2009

On Track: Field team has not been utilized due to no sites, limited staff 
time, or budget.

KEVIN 
GILLEN

04/08/2009

Behind Schedule: Field team has not been utilized due to no sites, limited 
staff time, or budget.

KEVIN 
GILLEN

10/13/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

b. Pro-active field work 
conducted by FIRST 
Team

2. 1 Non-federal UST 
cases 
started/investigated.

09/30/2009 Behind 
Schedule

GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: As of 2-23-09 we have zero clean-up initiated with State lead 
and Trust Fund money.

KEVIN 
GILLEN

02/23/2009

Complete: We had 0 clean-ups initiated this past year with State lead 
and Trust Fund Money.

KEVIN 
GILLEN

11/16/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

d. Oversee the clean-
up of releases from 
leaking UST's

3. 0 clean-ups initiated 
(State lead w/TF $)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Complete: 6 CAP's received this past year. KEVIN 
GILLEN

10/27/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

d. Oversee the clean-
up of releases from 
leaking UST's

2. CAPs received since 
10/1/2008.

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Complete: 6 CAP's approved this past year. KEVIN 
GILLEN

10/27/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

d. Oversee the clean-
up of releases from 
leaking UST's

1. CAPs approved since 
10/1/2008. (estimate 
6)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: System is being installed this month KEVIN 
GILLEN

02/23/2009

Complete: Treatment system has been installed and started. KEVIN 
GILLEN

10/26/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

c. Expand the 
Remediation System to 
Summer Street at the 
Pascoag site

1. Oversee the 
installation and startup 
of the remediation 
system.

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: There were no Non-Federal LUST sites closed during Oct, Nov, 
Dec 2008.

KEVIN 
GILLEN

02/23/2009

Complete: We had 14 non-federal LUST sites closed this past year. KEVIN 
GILLEN

11/16/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

e. Oversee the 
completion and closure 
of LUST sites

2. Total number of Non
-federal LUST sites 
closed. (estimate 22)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: We have 1074 Federal LUST sites closed as of 1-1-2009. KEVIN 
GILLEN

02/23/2009

Complete: We have 1099 Federal Lust sites closed as of 10-1-09. KEVIN 
GILLEN

11/16/2009

Progress: Created By: Date Created:

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

e. Oversee the 
completion and closure 
of LUST sites

1. Total number of 
Federal LUST sites 
closed. (estimate 
1080)

09/30/2009 Complete GILLEN

On Track: There were no clean-ups completed Oct, Nov, Dec 2008. KEVIN 
GILLEN

02/23/2009

Complete: We had 21 clean-ups this past year. KEVIN 
GILLEN

11/16/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

d. Oversee the clean-
up of releases from 
leaking UST's

5. 25 clean-ups 
completed (RP lead 
and/or State lead 
w/State $$)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: we have 1 Federal LUST site clean-up initiated since 10-1-08. KEVIN 
GILLEN

02/23/2009

Complete: We had 5 Federal Lust site clean-up initiated this past year. KEVIN 
GILLEN

11/16/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

d. Oversee the clean-
up of releases from 
leaking UST's

4. 15 clean-ups 
initiated (RP lead 
and/or State lead 
w/State $

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Completed. MATT 
DESTEFANO

02/17/2009

D. Work to 
construction/complete 
or de-listing on NPL 
site operable units

b. 13 complete and/or 
2 in OWM

1. 1 5-year review 06/30/2009 Complete DESTEFANO

Progress: Created By: Date Created:

Behind Schedule: now sceduled for 9/10 MATT 
DESTEFANO

12/11/2009

On Track: On track MATT 
DESTEFANO

12/01/2009

On Track: On track MATT 
DESTEFANO

04/09/2009

On Track: On track MATT 
DESTEFANO

02/17/2009

On Track: On track MATT 
DESTEFANO

07/23/2009

On Track: On track. MATT 
DESTEFANO

06/04/2009

D. Work to 
construction/complete 
or de-listing on NPL 
site operable units

a. 21 operable units 1. 1 remedial 
investigation

09/30/2009 Behind 
Schedule

DESTEFANO

Progress: Created By: Date Created:

On Track: There are 409 Non-Federal LUST sites closed as of 1-1-2009.
KEVIN 
GILLEN

02/23/2009

Complete: There were a total of 423 Non-federal Lust sites closed as of 
10-1-09.

KEVIN 
GILLEN

11/16/2009

Complete: There were a total of 423 Non-federal Lust sites closed as of 
10-1-09.

KEVIN 
GILLEN

11/16/2009

C. Investigate and 
Clean Up Releases 
from Leaking Tanks

e. Oversee the 
completion and closure 
of LUST sites

3. Total number of Non
-federal LUST sites 
closed. (estimate 409)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: on track MATT 
DESTEFANO

02/17/2009

E. Return DOD sites 
back to beneficial Re-
use

a. 97 EBS sites 1. 1 construction 
complete

09/30/2009 Complete DESTEFANO

Progress: Created By: Date Created:

On Track: On track for Sept. 30th, 2009 MATT 
DESTEFANO

06/04/2009

On Track: On track MATT 
DESTEFANO

04/09/2009

Behind Schedule: Delayed until Sept. 2010 MATT 
DESTEFANO

12/01/2009

On Track: on track MATT 
DESTEFANO

07/23/2009

On Track: on track MATT 
DESTEFANO

02/17/2009

D. Work to 
construction/complete 
or de-listing on NPL 
site operable units

b. 13 complete and/or 
2 in OWM

3. 1 ROD Amendment 09/30/2009 Behind 
Schedule

DESTEFANO

Progress: Created By: Date Created:

On Track: On track MATT 
DESTEFANO

06/04/2009

On Track: On track MATT 
DESTEFANO

04/09/2009

On Track: on track MATT 
DESTEFANO

02/17/2009

On Track: On track MATT 
DESTEFANO

12/01/2009

Behind Schedule: Won't be complete until 2010 MATT 
DESTEFANO

12/01/2009

On Track: on track MATT 
DESTEFANO

07/23/2009

D. Work to 
construction/complete 
or de-listing on NPL 
site operable units

b. 13 complete and/or 
2 in OWM

2. 1 feasibility study 
and 1 focused 
feasibilty study

06/30/2009 Behind 
Schedule

DESTEFANO

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On track: 1 of 2 completed. MATT 
DESTEFANO

04/09/2009

On Track: 1 of 2 completed. MATT 
DESTEFANO

02/17/2009

F. Move Pre-remedial 
sites to listing, low 
priority archives, or 
State-lead code

a. 150 archived 1. 2 archieved 09/30/2009 Complete DESTEFANO GIANFRANCESCO

Progress: Created By: Date Created:

On Track: on track MATT 
DESTEFANO

04/09/2009

Complete: Complete MATT 
DESTEFANO

06/04/2009

On Track: On track MATT 
DESTEFANO

02/17/2009

E. Return DOD sites 
back to beneficial Re-
use

c. 85 FUDs - 3 Army 1 
Air Force

1. 1 FUDs site 09/30/2009 Complete DESTEFANO

Progress: Created By: Date Created:

On Track: on track MATT 
DESTEFANO

04/09/2009

On Track: On track. MATT 
DESTEFANO

02/17/2009

On Track: Still on track MATT 
DESTEFANO

06/04/2009

Behind Schedule: Delayed, will be complete 6/2010 MATT 
DESTEFANO

12/01/2009

On Track: on track MATT 
DESTEFANO

07/23/2009

E. Return DOD sites 
back to beneficial Re-
use

b. 34 NCBC/NETC 1. 1 remedial 
investigation

09/30/2009 Behind 
Schedule

DESTEFANO

Progress: Created By: Date Created:

On Track: on track MATT 
DESTEFANO

07/23/2009

Complete: Complete MATT 
DESTEFANO

12/01/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: 30 Landfills LAURIE 
GRANDCHAM
P

02/20/2009

G. Evaluate and 
Remediate Closed 
Landfills

b. Encourage owners of 
landfills to volunteer 
under the landfill 
closure program and 
work towards archiving 
the site from CERCLIS

1. Number of Landfills 
on CERCLIS 
participating in 
program ( Goal - 32)

06/30/2009 Complete GRANDCHAMP

Progress: Created By: Date Created:

On Track: 32 sites in program currently MARK 
DENNEN

02/20/2009

Complete: 31 Sites in Program at time that all staff were transferred to 
other programs.

MARK 
DENNEN

06/29/2009

G. Evaluate and 
Remediate Closed 
Landfills

a. Assess and evaluate 
potential impacts of 
closed or abandoned 
landfills.  The program 
encompasses 
approximately 100 
landfills of which 49 
are municipally owned 
sites

1. Number of landfills 
participating in landfill 
closure program ( Goal 
- 35 )

06/30/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

On Track: 1 of 2 completed. MATT 
DESTEFANO

02/17/2009

Complete: Complete. MATT 
DESTEFANO

04/09/2009

F. Move Pre-remedial 
sites to listing, low 
priority archives, or 
State-lead code

a. 150 archived 2. Oversee 2 Removal 
Actions

09/30/2009 Complete DESTEFANO GIANFRANCESCO

Progress: Created By: Date Created:

On Track: On track MATT 
DESTEFANO

06/04/2009

On Track: On track MATT 
DESTEFANO

07/23/2009

Complete: Complete MATT 
DESTEFANO

12/01/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Greenwood ave in post closure phase. MARK 
DENNEN

02/20/2009

Complete: Woonsocket and Greenwood Ave. in POst Closure phase. MARK 
DENNEN

06/29/2009

Progress: Created By: Date Created:

G. Evaluate and 
Remediate Closed 
Landfills

e. Oversee post-
closure monitoring 
activities at closed 
landfills

1. Number of landfills 
with completed 
remedies in long-term 
monitoring (Goal - 3)

09/30/2009 Complete DENNEN GRANDCHAMP

On Track: E. Greenwich, Greenwood Ave., Exeter #1, Gloucester, 
Pawtucket, West Greenwich, Westerly all proceeding with remedial action 
or RA Work Plan.  12 other sites with RDL's.

MARK 
DENNEN

02/20/2009

Complete: 19 Sites with RDL or construction complete.  All project 
managers transferred to other programs.

MARK 
DENNEN

06/29/2009

G. Evaluate and 
Remediate Closed 
Landfills

d. Oversee the 
completion of Remedial 
Designs and the final 
closure of closed or 
abandoned landfills.

1. Number of landfills 
in the remedial action 
phase (i.e.,  
participating landfills 
with SIR complete 
RDL. (Goal 5 RDLs)

09/30/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

On Track: No appropriate candidate sites were found in that time frame. MARK 
DENNEN

02/20/2009

Complete: No appropriate condidate sites found in time frame. MARK 
DENNEN

06/29/2009

G. Evaluate and 
Remediate Closed 
Landfills

c. Continue to conduct 
inspections of closed or 
abandoned landfills not 
participating in the LCP

1. Number of 
inspections ( Goal - 3 )

09/30/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

Complete: 31 Landfills participating in Program. (As per M. Dennen) THOMAS 
GETZ

12/17/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

A. Encourage Pollution 
Prevention

d. Provide 
measurement tool for 
P2 projects

1. Implement NEWMOA 
P2 measurement 
Software when 
available (currently 
under redesign)

09/30/2010 Behind 
Schedule

ENANDER GAGNON

Progress: Created By: Date Created:

On Track: On Track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

A. Encourage Pollution 
Prevention

c. Allow additional time 
to implement pollution 
prevent measures

1. compliance dates in 
provisional ATOPs

09/30/2009 Complete FRIEDMAN

Progress: Created By: Date Created:

On Track: On track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

A. Encourage Pollution 
Prevention

b. Recommend 
pollution prevention for 
complying with APC 
Reg. 22, "Air Toxics"

1. Pollution prevention 
emphasized in letters 
to sources

09/30/2009 Complete FRIEDMAN

Progress: Created By: Date Created:

On Track: Application submitted for EPA Innovation Grant in partnership 
with URI and NBC, waiting to hear if awarded.

RONALD 
GAGNON

02/20/2009

Complete: NBC awarded grant. RONALD 
GAGNON

10/06/2009

A. Encourage Pollution 
Prevention

a. Apply for grants and 
foundation 

support

1. Apply for one 
federal grant with URI

09/30/2009 Complete ENANDER

Progress: Created By: Date Created:

Goal: III. Healthy Communities and 
Ecosystems

Objective: 2. Ensure proper management of wastes by 
encouraging elimination of waste and reducing their toxic 
constituents, facilitating appropriate and safe recycling and reuse 
and ensuring proper handling and disposal

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Analysis completed at end of 2008 reporting cycle MARK 
DENNEN

02/20/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

a. Analyze hazardous 
waste management 
through the biennial 
report system (BRS) 
and evaluate types and 
quantities of hazardous 
waste generated in RI

1. Change in 
hazardous waste 
generator per State 
reporting period 2007 
vs. 2009.

03/31/2010 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

Complete: Conducted Green Hospitality Workshop on February 5, 2009. RONALD 
GAGNON

02/20/2009

A. Encourage Pollution 
Prevention

g. Implement Green 
cleaning initiative

1. Conduct one 
outreach activity per 
year.

09/30/2009 Complete MIGLIORE

Progress: Created By: Date Created:

Behind Schedule: Auto body workshop planned with EPA for summer 
2009.  One abstract not accepted for UST Annual Meeting.

RONALD 
GAGNON

02/20/2009

Complete: I was able to attend and speak at two workshops> Travel 
restrictions prevented further engagements. 

THOMAS 
GETZ

12/23/2009

A. Encourage Pollution 
Prevention

f. Speak at conferences 
and workshops

1. Speak at 4 
conferences/workshops

09/30/2009 Complete ENANDER

Progress: Created By: Date Created:

On Track: Two on-site technical visits conducted. RONALD 
GAGNON

02/20/2009

Complete: Six additional site visits conducted. RONALD 
GAGNON

12/11/2009

A. Encourage Pollution 
Prevention

e. Promote on-site 
visits and workshops

1. 8 on-site technical 
assistance visits 
conducted by URI

09/30/2009 Complete ENANDER

Progress: Created By: Date Created:

On Track: New vesion of software not avialable yet. RONALD 
GAGNON

02/20/2009

Behind Schedule: Software not avialable. RONALD 
GAGNON

10/06/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: All transporter applications completed. MARK 
DENNEN

02/20/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

c. Evaluate and 
process approximately 
2500 permit 
applications per year 
for hazardous, medical 
and septage waste 
transporters

1. 13 transporter 
company permits 
issued

09/30/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

Complete: Training request rejected by RIDEM due to travel band MARK 
DENNEN

02/20/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

b. Attend RCRA 
Training

1. RCRA Information 
National Conference 
(BRS)

12/31/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

On Track: Analysis completed after submittal to USEPA MARK 
DENNEN

02/20/2009

Complete: 2007 Biennial report data complete. MARK 
DENNEN

06/29/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

a. Analyze hazardous 
waste management 
through the biennial 
report system (BRS) 
and evaluate types and 
quantities of hazardous 
waste generated in RI

2. Data summary and 
analysis compiled 
within 90 days of final 
report from EPA

03/31/2010 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

Change to deliverable on 03/02/2009: Changed from 2005 vs. 2007 to 
2007 vs. 2009 (Approved by THOMAS GETZ)

THOMAS 
GETZ

03/02/2009

Complete: Waste analysis done for year, not possible to complete 2009 
analysis until the end of the calendar year.

MARK 
DENNEN

06/29/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: no application received YAN LI 02/17/2009

Complete: complete 9/30/2009 YAN LI 12/14/2009

Complete: complete 9/30/2009 YAN LI 12/14/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

e. Receive medical 
waste facility 
applications

1. Applications 
received/under review 
(0 expected)

Applications 
approved/denied (0 
expected)

09/30/2009 Complete LI GRANDCHAMP

Progress: Created By: Date Created:

On Track: No new facilities. No facility renewals. DAN 
RUSSELL

04/08/2009

On Track: No new facilities. No facility renewals. DAN 
RUSSELL

01/13/2009

On Track: No new facilities. No facility renewals. DAN 
RUSSELL

07/09/2009

Complete: No new facilities. No facility renewals. As per M. Dennen THOMAS 
GETZ

12/17/2009

On Track: No new facilities. No facility renewals. DAN 
RUSSELL

10/15/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

d. Petroleum-
Contaminated Soil 
Processing Facilities

1. Expect 0 facility 
renewal 

09/30/2009 Complete RUSSELL GRANDCHAMP

Progress: Created By: Date Created:

Complete: 371 vehicles permitted in July-Sept time frame MARK 
DENNEN

02/20/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

c. Evaluate and 
process approximately 
2500 permit 
applications per year 
for hazardous, medical 
and septage waste 
transporters

2. 300 vehicle permits 
issued

09/30/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: 1 new facility (Central Phase 6) under review. DAN 
RUSSELL

07/09/2009

On Track: 1 new facility (Central Phase 6) under review. DAN 
RUSSELL

04/09/2009

Behind Schedule: 1 new facility (Central Phase 6) under review. THOMAS 
GETZ

12/17/2009

On Track: 1 new facility (Central Phase 6) under review. DAN 
RUSSELL

10/15/2009

On Track: 1 new facility (Central Phase 6) under review. DAN 
RUSSELL

01/13/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

g. Central Landfill 
Phase VI License 
Application to be 
reviewed.

1. Review landfill 
application

09/30/2009 Behind 
Schedule

RUSSELL GRANDCHAMP

Progress: Created By: Date Created:

On Track: 46 total solid waste management facilities. 2 landfills, 25 
transfer stations, 3 C&D facilities, 15 composting facilities, and 1 
petroleum soil processing facility.

DAN 
RUSSELL

04/09/2009

On Track: 46 total solid waste management facilities. 2 landfills, 25 
transfer stations, 3 C&D facilities, 15 composting facilities, and 1 
petroleum soil processing facility. 

DAN 
RUSSELL

01/13/2009

On Track: 46 total solid waste management facilities. 2 landfills, 25 
transfer stations, 3 C&D facilities, 15 composting facilities, and 1 
petroleum soil processing facility. 

DAN 
RUSSELL

07/09/2009

Behind Schedule: ?? THOMAS 
GETZ

12/17/2009

On Track: 46 total solid waste management facilities. 2 landfills, 25 
transfers stations, 3 C&D facilities, 15 composting facilities, and 1 
petroleum soil processing facility. 

DAN 
RUSSELL

10/15/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

f. Solid Waste 
License/Registrations 
Applications to be 
reviewed.
( New/Renewal)

1. Total number of 
Licensed/Register 
Facilities (by type)

09/30/2009 Behind 
Schedule

RUSSELL GRANDCHAMP

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: no permit modification received YAN LI 02/17/2009

Complete: complete YAN LI 12/14/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

j. TSDF permit 
modifications as 
required

1. 3 TSDF permit 
modifications received

09/30/2009 Complete LI GRANDCHAMP

Progress: Created By: Date Created:

On Track: 1 landfill renewal application (Tiverton) under review. DAN 
RUSSELL

04/09/2009

On Track: 1 landfill renewal application (Tiverton) received and under 
review. 

DAN 
RUSSELL

01/13/2009

On Track: 1 landfill renewal application (Tiverton) under review. DAN 
RUSSELL

07/09/2009

Complete: Tiverton Landfill license issued 07/17/09. THOMAS 
GETZ

12/17/2009

On Track: Tiverton Landfill license issued 07/17/09. DAN 
RUSSELL

10/15/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

i. Solid Waste 
License/Registrations 
Applications to be 
reviewed. 
( New/Renewal)

1. 1 Landfill New Under 
Review 

09/30/2009 Complete RUSSELL GRANDCHAMP

Progress: Created By: Date Created:

On Track: public hearing 12/2/2008 YAN LI 02/17/2009

Complete: After second round of comments permit was approved MARK 
DENNEN

06/29/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

h. Northland TSDF 
Permit Renewal to be 
Reviewed

1. OWM will review and 
comment on 
application after it is 
filed with DEM.

09/30/2009 Complete LI DENNEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: no application received. YAN LI 02/17/2009

Complete: complete YAN LI 12/14/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

m. Review of 
alternative medical 
waste treatment 
technologies

1. Applications rec'd 
and under review (2 
Expected)

09/30/2009 Complete GRANDCHAMP LI

Progress: Created By: Date Created:

Complete: complete YAN LI 12/14/2009

On Track: 2 received.  1 approved.  NES closed. YAN LI 02/17/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

l. Evaluate 72-hour 
hazardous waste 
storage and/or transfer 
station applications. (4 
expected annually)

1. 72-hour transfer 
station applications 
received and under 
review (8 expected)

72-hour transfer 
station applications 
approved/denied (8 
expected)

09/30/2009 Complete LI GRANDCHAMP

Progress: Created By: Date Created:

On Track: Additional requests no received. MARK 
DENNEN

06/29/2009

On Track: No requests in current cycle due to limited inspections. MARK 
DENNEN

02/20/2009

Complete: 3 variances requested related to H1N1 immunizations. MARK 
DENNEN

12/01/2009

On Track: On track: no requests believed due to limited inspections. MARK 
DENNEN

09/01/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

k. Variances for 
Medical Waste 
transporters

1. Variances Received 
(2 Expected)

09/30/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: No new or renewal C&D applications received. None being 
reviewed. None issued or denied. 

DAN 
RUSSELL

01/13/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

p. Solid Waste 
License/Registrations 
Applications to be 
reviewed.

1. Expect 2 
Construction and 
Demolition Debris 
Processing Facilities 
applications 

09/30/2009 Complete RUSSELL GRANDCHAMP

Progress: Created By: Date Created:

Complete: complete YAN LI 12/14/2009

On Track: no application received. YAN LI 02/17/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

o. Evaluate emergency 
permit request

1. Emergency permit 
applications 
received/under review 
(6 expected)

Emergency permit 
applications 
approved/denied (6 
expected)

09/30/2009 Complete LI GRANDCHAMP

Progress: Created By: Date Created:

On Track: No new transfer station applications received. 5 renewal 
applications received. 7 renewal applications under review. 5 renewal 
licenses issued.

DAN 
RUSSELL

04/09/2009

On Track: No new transfer station applications received. 2 renewal 
applications received. 3 renewal applications under review. No licenses 
issued or denied. 

DAN 
RUSSELL

01/13/2009

On Track: 1 new transfer station application received. 6 renewal 
applications received. 1 new application and 8 renewal applications under 
review. 4 renewal licenses issued. 

DAN 
RUSSELL

07/09/2009

Complete: 16 reviews completed, 0 new applications received. (As per M. 
Dennen)

THOMAS 
GETZ

12/17/2009

On Track: No new transfer station applications received. 4 renewal 
applications received. 1 new application and 8 renewal applications under 
review. 6 renewal licenses issued. 

DAN 
RUSSELL

10/15/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

n. Solid Waste 
License/Registrations 
Applications to be 
reviewed. 
(New/Renewal)

1. Expect 14 Transfer 
Station renewals and 0 
new

09/30/2009 Complete RUSSELL GRANDCHAMP

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: No new or renewal composting facility applications received. 2 
new and 3 renewal applications under review. 1 renewal application 
issued.  

DAN 
RUSSELL

07/09/2009

On Track: No new composting facility applications received. 2 renewal 
applications received. 2 new applications and 4 renewal applications 
under review. 1 renewal registration issued. 

DAN 
RUSSELL

10/15/2009

Complete: 14 renewals completed, 1 renewal on hold (Smithfield Peat) 
and 1 new on hold (Tiger Tree Landscaping)(as per M. Dennen)

THOMAS 
GETZ

12/17/2009

On Track: No new composting facility applications received. 2 renewal 
applications received. 2 new applications being reviewed. 14 renewal 
applications under review. 12 renewal applications issued. 

DAN 
RUSSELL

04/09/2009

On Track: No new composting facility applications received. 11 renewal 
applications received. 2 new applications being reviewed. 13 renewal 
applications under review. None issued. 

DAN 
RUSSELL

01/13/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

r. Solid Waste 
License/Registrations 
Applications to be 
reviewed.

1. Expect 15 
Composting Facilities 
renewals and 1 new

09/30/2009 Complete RUSSELL GRANDCHAMP

Progress: Created By: Date Created:

On Track: no application received YAN LI 02/17/2009

Complete: complete (2recevied/2approved) YAN LI 12/14/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

q. Evaluate variances 
for permitted 
hazardous waste 
operations

1. Variances 
received/reviewed (3 
expected)

Variances 
approved/denied (3 
expected)

09/30/2009 Complete LI GRANDCHAMP

Progress: Created By: Date Created:

On Track: 1 new C&D application received. No renewal applications 
received. 1 new application and 1 renewal application under review. None 
issued or denied. 

DAN 
RUSSELL

07/09/2009

On Track: No new C&D applications received. 1 renewal C&D application 
received. 1 renewal application being reviewed. None issued or denied.

DAN 
RUSSELL

04/09/2009

Complete: No new C&D applications received. 1 renewal application 
received. 1 new application and 2 renewal applications under review. 1 
renewal license issued. 

THOMAS 
GETZ

12/17/2009

On Track: No new C&D applications received. 1 renewal application 
received. 1 new application and 2 renewal applications under review. 1 
renewal license issued. 

DAN 
RUSSELL

10/15/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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2009

On Track: Annual report to be completed at end of fiscal year. MARK 
DENNEN

02/20/2009

On Track: Data entry on track. MARK 
DENNEN

06/29/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

t. Track HW fee 
collections

2. Completion of 
annual HW Fee Report

09/30/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

On Track: Fees being entered, final analysis will occur after end of fiscal 
year in August.

MARK 
DENNEN

06/29/2009

Complete: Report completed and sent for posting 9/14/2009 MARK 
DENNEN

09/14/2009

On Track: $623,638.16 in fees collected. MARK 
DENNEN

02/20/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

t. Track HW fee 
collections

1. $890,000 fees 
collected

09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Behind Schedule: Loss of staff member doing entries (Jan Angell) has 
caused delays.

MARK 
DENNEN

06/29/2009

On Track: All manifests through 9/30/2008 entered. MARK 
DENNEN

02/20/2009

Complete: Manifests through 3/1/2009 entered, some delay due to loss 
of staff member.

MARK 
DENNEN

12/01/2009

Behind Schedule: nd Schedule: Loss of staff member doing entries (Jan 
Angell) has caused delays. 

MARK 
DENNEN

09/01/2009

B. Ensure wastes are 
managed in 
accordance with 
current standards

s. Track hazardous 
waste shipments 
through the manifest 
system to ensure 
proper disposal of 
hazardous waste

1. Percentage of 
manifests that are 
logged available for 
multi-office use within 
30 days of receipt. 
(Goal: 100%) 
(Approximately 90,000 
manifests received 
annually)

09/30/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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2009

On Track: Information will be provided in Mercury Work Group Report by 
March 6, 2009.

RONALD 
GAGNON

02/20/2009

C. Identify and remove 
toxics from consumer 
products

d. Promote lamp 
recycling take  back 
program with 
distributors

2. 2007 Report 09/30/2009 Complete MIGLIORE

Progress: Created By: Date Created:

On Track: Information will be provided in Mercury Work Group Report by 
March 6, 2009.

RONALD 
GAGNON

02/20/2009

Complete: worked with EPA to promote increased recycling of lamps BEVERLY 
MIGLIORE

10/13/2009

C. Identify and remove 
toxics from consumer 
products

d. Promote lamp 
recycling take  back 
program with 
distributors

1. 2006 Report 09/30/2009 Complete MIGLIORE

Progress: Created By: Date Created:

On Track: Participating in monthly conference calls. RONALD 
GAGNON

02/20/2009

Complete: yearly activities completed BEVERLY 
MIGLIORE

10/13/2009

Complete: yearly activities completed BEVERLY 
MIGLIORE

10/13/2009

C. Identify and remove 
toxics from consumer 
products

b. Participate in Toxics 
in Packages Clearing 
House

1. Produce 4 quarterly 
reports on TPCH 
activities

09/30/2009 Complete MIGLIORE

Progress: Created By: Date Created:

On Track: Participating in Monthly conference calls. RONALD 
GAGNON

02/20/2009

Complete: yearly activities completed BEVERLY 
MIGLIORE

10/13/2009

C. Identify and remove 
toxics from consumer 
products

a. Participate in IMERC 1. Produce 4 quarterly 
reports on IMERC 
activities.

09/30/2009 Complete MIGLIORE

Progress: Created By: Date Created:

Complete: Fee report completed and sent for posting 9/14/2009 MARK 
DENNEN

09/14/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff
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2009

Behind Schedule: Behind schedule due to lack of funding and staffing at 
DEM and DOH.

RONALD 
GAGNON

02/20/2009

Behind Schedule: no funds available for this project BEVERLY 
MIGLIORE

10/13/2009

C. Identify and remove 
toxics from consumer 
products

g. Promote mercury 
collection

programs with DOH

1. Implement one 
collection program 
every 2 years

09/30/2009 Behind 
Schedule

MIGLIORE

Progress: Created By: Date Created:

Behind Schedule: Evaluation has not been started LAURIE 
GRANDCHAM
P

02/20/2009

Complete: Items have been added to draft regulations. MARK 
DENNEN

09/14/2009

C. Identify and remove 
toxics from consumer 
products

f. Consider adding 
mercury added 
products to mandatory 
recyclable list in the 
recycling regulations

1. Complete Evaluation 09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

On Track: This has been added as a Universal Waste Category in the HW 
Regs.

LAURIE 
GRANDCHAM
P

02/20/2009

Complete: Draft regulations completed with this change MARK 
DENNEN

06/29/2009

C. Identify and remove 
toxics from consumer 
products

e. Consider defining 
mercury-added 
products as hazardous 
wastes

1. Complete Evaluation 09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Complete: worked with local outlets to provide recycling at Home Depot 
and some Ace hardware stores

BEVERLY 
MIGLIORE

10/13/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff
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DEM Workplan Report - All Offices 12/23/2009

148 of 263

2009

D. Improve 
Regulations Governing 
Management of Waste 
Materials 

a. Maintain RCRA 
Program Authorization 
from EPA with Revised 
Regulations.  Evaluate 
and revise HW  
Regulations to update 
TSDF requirements

1. Draft regulations 
ready for public 
distribution

06/30/2009 Behind 
Schedule

GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Behind Schedule: Will need to be carried over into 2010 - working on 
other priority issues relative to ELVS and GM w/ Terry Gray right now. 

ELIZABETH 
STONE

10/22/2009

Progress: Created By: Date Created:

C. Identify and remove 
toxics from consumer 
products

i. Track 
implementation of auto 
mercury switch 
management 
provisions

2. Review captures 
rates codified in 
regulation to 
determine if an 
adjustment is required.

05/30/2009 Behind 
Schedule

STONE GRAY

Complete: Reviewed reports and determined that ELVS is not meeting 
the target  outlined in DEM mercury regulations; working on other 
priority issues relative to ELVS and GM at the moment w/ Terry Gray. 

ELIZABETH 
STONE

10/22/2009

C. Identify and remove 
toxics from consumer 
products

i. Track 
implementation of auto 
mercury switch 
management 
provisions

1. Review annual 
switch removal reports 
(due Feb 15th of each 
year from 
ELVS/manufacturers). 

03/31/2009 Complete STONE

Progress: Created By: Date Created:

Behind Schedule: No plans have been discussed LAURIE 
GRANDCHAM
P

02/20/2009

Complete: Item dropped from consideration due to lack of staff/facilities. MARK 
DENNEN

09/14/2009

C. Identify and remove 
toxics from consumer 
products

h. Develop and 
implement education 
and outreach plan to 
industry on universal 
waste rules

1. Organize 1 
workshop on Universal 
Waste

09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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2009

Behind Schedule: Project is now proceeding as legal review is done MARK 
DENNEN

06/29/2009

Behind Schedule: EPA review is proceeding MARK 
DENNEN

09/14/2009

Behind Schedule: Regulations to be finalized in 2010 MARK 
DENNEN

12/01/2009

Behind Schedule: Still awaiting legal review, second package about to go 
up for legal review.

MARK 
DENNEN

02/20/2009

D. Improve 
Regulations Governing 
Management of Waste 
Materials 

a. Maintain RCRA 
Program Authorization 
from EPA with Revised 
Regulations.  Evaluate 
and revise HW  
Regulations to update 
TSDF requirements

3. Promulgation of HW 
Regulations including 
TSDF and manifest 
requirments

09/30/2009 Behind 
Schedule

GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Behind Schedule: Still awaiting legal review MARK 
DENNEN

02/20/2009

Behind Schedule: Legal review complete and concerns addressed, 
regulations and checklist expected to go to USEPA in early July.

MARK 
DENNEN

06/29/2009

Complete: Document submitted to EPA on 7/3/2009. MARK 
DENNEN

09/14/2009

D. Improve 
Regulations Governing 
Management of Waste 
Materials 

a. Maintain RCRA 
Program Authorization 
from EPA with Revised 
Regulations.  Evaluate 
and revise HW  
Regulations to update 
TSDF requirements

2. Initial submittal of 
draft package for EPA 
review

03/31/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

On Track: On track, regulations received from Legal, expected to go to 
EPA in early July.

MARK 
DENNEN

06/29/2009

On Track: Draft complete LAURIE 
GRANDCHAM
P

02/20/2009

Behind Schedule: Draft regulations are being finalized in current year. MARK 
DENNEN

12/01/2009

On Track: Draft regulations at EPA for review MARK 
DENNEN

09/14/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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2009

On Track: Draft complete LAURIE 
GRANDCHAM
P

02/20/2009

D. Improve 
Regulations Governing 
Management of Waste 
Materials 

b. Revise Medical 
Waste Regulations to 
address interstate 
commerce concerns of 
transporter issues and 
reduced generator 
requirements.

1. Draft regulations 
ready for public 
distribution

09/30/2009 Behind 
Schedule

GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Complete: Legal review done MARK 
DENNEN

06/29/2009

Behind Schedule: Awaiting intial legal review of HW regs. MARK 
DENNEN

02/20/2009

D. Improve 
Regulations Governing 
Management of Waste 
Materials 

a. Maintain RCRA 
Program Authorization 
from EPA with Revised 
Regulations.  Evaluate 
and revise HW  
Regulations to update 
TSDF requirements

5. Review by DEM 
Legal

03/31/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Behind Schedule: Project is now proceeding as legal review is done. MARK 
DENNEN

06/29/2009

Behind Schedule: Awaiting legal review of regs MARK 
DENNEN

02/20/2009

Behind Schedule: Regulations to be finalized in 2010 MARK 
DENNEN

12/01/2009

Behind Schedule: EPA review is proceeding. MARK 
DENNEN

09/14/2009

D. Improve 
Regulations Governing 
Management of Waste 
Materials 

a. Maintain RCRA 
Program Authorization 
from EPA with Revised 
Regulations.  Evaluate 
and revise HW  
Regulations to update 
TSDF requirements

4. Public notice 
(includes notification to 
EDC and Governorôs 
Office per ñReg Flexò 
requirements) 

09/30/2009 Behind 
Schedule

GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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2009

Behind Schedule: regflex memo undergoing management review. MARK 
DENNEN

09/14/2009

Behind Schedule: Public Hearing scheduled for 1/14/2010 MARK 
DENNEN

12/01/2009

On Track: Stakeholder meetings to end in July, will proceed with 
promulgation.

MARK 
DENNEN

06/29/2009

Behind Schedule: Regs undergoing final OWM review. MARK 
DENNEN

02/20/2009

D. Improve 
Regulations Governing 
Management of Waste 
Materials 

b. Revise Medical 
Waste Regulations to 
address interstate 
commerce concerns of 
transporter issues and 
reduced generator 
requirements.

3. Promulgation of MW 
Regulations 
**Dependent on legal 
review**

09/30/2009 Behind 
Schedule

GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Behind Schedule: Regs awaiting final OWM approval before going to 
legal.

MARK 
DENNEN

02/20/2009

Complete: Draft sent to legal 2/6/2009 MARK 
DENNEN

06/29/2009

D. Improve 
Regulations Governing 
Management of Waste 
Materials 

b. Revise Medical 
Waste Regulations to 
address interstate 
commerce concerns of 
transporter issues and 
reduced generator 
requirements.

2. Preliminary draft of 
regulations completed 
(internal) for legal 
review.

09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

On Track: Workshop of stakeholders conducted June 23, 2009 MARK 
DENNEN

06/29/2009

Behind Schedule: Regflex memo undergoing management review. MARK 
DENNEN

09/14/2009

Behind Schedule: Public Notice not completed until November of 2009 MARK 
DENNEN

12/01/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

152 of 263

2009

On Track: 2 facility surveys have not been received. The remainder are 
being reviewed and data compiled for the Solid Waste Report. 

DAN 
RUSSELL

07/09/2009

On Track: All surveys have been received and data is being compiled for 
the Solid Waste Report. 

DAN 
RUSSELL

10/15/2009

Behind Schedule: All surveys have been received and data is being 
compiled for the Solid Waste Report. (As per M. Dennen)

THOMAS 
GETZ

12/17/2009

On Track: All surveys were mailed to the solid waste facilities in 
February. Surveys are required to be returned to OWM by April 15. 

DAN 
RUSSELL

04/09/2009

On Track: Surveys to be mailed to facilities in February.  DAN 
RUSSELL

01/15/2009

E. Monitor the 
quantities and types of 
solid waste managed, 
disposed of and 
recycled in Rhode 
Island

a. Compile annual 
survey report for solid 
waste management 
facilities

1. Data compiled, 
analyzed and Solid 
Waste Report Posted 
on DEM Webpage

09/30/2009 Behind 
Schedule

RUSSELL BOVA

Progress: Created By: Date Created:

On Track: Stakeholder meetings to end in July, will proceed with 
Promulgation.

MARK 
DENNEN

06/29/2009

Behind Schedule: Regs undergoing final OWM review MARK 
DENNEN

02/20/2009

Behind Schedule: Public Notice including reg flex was not completed until 
November 2009

MARK 
DENNEN

12/01/2009

Behind Schedule: Regflex memo undergoing management review. MARK 
DENNEN

09/14/2009

D. Improve 
Regulations Governing 
Management of Waste 
Materials 

b. Revise Medical 
Waste Regulations to 
address interstate 
commerce concerns of 
transporter issues and 
reduced generator 
requirements.

4. Public notice 
(includes notification to 
EDC and Governorôs 
Office per ñReg Flexò 
requirements) 
**Dependent on Legal 
review**

09/30/2009 Behind 
Schedule

GRANDCHAMP DENNEN

Progress: Created By: Date Created:
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2009

On Track: awaiting earlier steps in process. MARK 
DENNEN

02/20/2009

F. Promote sustainable 
management of 
electronic wastes

a. Adopt regulations 
banning generators 
and commercial 
haulers from delivering 
for landfill disposal all 
electronics, waste 
tires; and all materials 
designated as 
recyclable. 

3. Public notice 
(includes notification to 
EDC and Governorôs 
Office per ñReg Flexò 
requirements) 

09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Complete: Rules to be incorporated in hazardous and commercial waste 
regulations.

MARK 
DENNEN

09/14/2009

On Track: Considering modification of hw rules at this time. MARK 
DENNEN

02/20/2009

F. Promote sustainable 
management of 
electronic wastes

a. Adopt regulations 
banning generators 
and commercial 
haulers from delivering 
for landfill disposal all 
electronics, waste 
tires; and all materials 
designated as 
recyclable. 

2. Review by DEM 
Legal

09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

On Track: Discussions regarding best course of action are taking place LAURIE 
GRANDCHAM
P

02/20/2009

Complete: Ewaste in incorporated into hazardous waste regs. MARK 
DENNEN

09/14/2009

F. Promote sustainable 
management of 
electronic wastes

a. Adopt regulations 
banning generators 
and commercial 
haulers from delivering 
for landfill disposal all 
electronics, waste 
tires; and all materials 
designated as 
recyclable. 

1. Revise Regulations 09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
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2009

On Track: Ongoing. Listserv is up and running and will be used as 
needed. 

ELIZABETH 
STONE

02/09/2009

Complete: Listserv still in existance - will continue to use into 2010. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

c. Develop outreach 
model for management 
of electronic waste. 

2. Use RI Electronics 
Waste Listserv as 
communication tool

10/31/2008 Complete STONE

Progress: Created By: Date Created:

Complete: Done. Being updated as necessary. ELIZABETH 
STONE

02/09/2009

F. Promote sustainable 
management of 
electronic wastes

c. Develop outreach 
model for management 
of electronic waste. 

1. Develop new DEM 
webpage on electronic 
waste management. 

11/14/2008 Complete STONE

Progress: Created By: Date Created:

On Track: Awaiting earlier steps in process. MARK 
DENNEN

02/20/2009

On Track: Rules to be incorporated in hazardous and commercial waste 
regulations.

MARK 
DENNEN

09/14/2009

Complete: Rules to be incorporated in hazardous and commercial waste 
regulations.

MARK 
DENNEN

09/14/2009

F. Promote sustainable 
management of 
electronic wastes

a. Adopt regulations 
banning generators 
and commercial 
haulers from delivering 
for landfill disposal all 
electronics, waste 
tires; and all materials 
designated as 
recyclable. 

4. Promulgation of 
Regulations

09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Complete: Rules to be incorporated in hazardous and commercial waste 
regulations.

MARK 
DENNEN

09/14/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
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2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

1. Develop registration 
forms for electronics 
manufacturers 
(includes requirements 
for manufacturer 
individual plans) 

11/21/2008 Complete STONE

Progress: Created By: Date Created:

Behind Schedule: Communicated with RI Retailers Association in late 
2008. Per T. Gray's sugg., strategizing about retailer wkshp (in coord. w/ 
RIRRC). Have made connections w/ retailers like Walmart, Best Buy, 
Target.

ELIZABETH 
STONE

02/09/2009

Behind Schedule: Will need to be extneded into 2010. ELIZABETH 
STONE

10/22/2009

Progress: Created By: Date Created:

F. Promote sustainable 
management of 
electronic wastes

c. Develop outreach 
model for management 
of electronic waste. 

5. Form informal 
partnership with RI 
retailer groups 

01/01/2009 Behind 
Schedule

STONE

Complete: Completed for 2009 - will continue into 2010. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

c. Develop outreach 
model for management 
of electronic waste. 

4. Ongoing 
participation in NCER, 
PSI and similar 
organizationôs 
electronics conference 
calls and working 
groups

09/30/2009 Complete STONE

Progress: Created By: Date Created:

On Track: Ongoing. First round of guidance was distributed with reg 
forms in early December 2008. Additional guidance will be produced as 
needed. Focus for February 1 will be the landfill ban. 

ELIZABETH 
STONE

02/09/2009

Complete: Done as much as possible for 2009. Additional documents will 
likely be needed for 2010. 

ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

c. Develop outreach 
model for management 
of electronic waste. 

3. Guidance documents 
for manufacturers (in 
coordination with 
RIRRC)

11/20/2008 Complete STONE

Progress: Created By: Date Created:
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2009

Behind Schedule: Underway as of today - aiming for completion by 
2/13/09. 

ELIZABETH 
STONE

02/09/2009

Behind Schedule: Manufacturer programs up and running. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

4. Review/approval of 
manufacturerôs 
individual 
collection/recycling 
plans

01/30/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Behind Schedule: Underway. Prelimiary list being developed. Trying to 
get a handle on how to list companies that should have registered but 
didn't. 

ELIZABETH 
STONE

02/09/2009

Behind Schedule: In progress... ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

3. Maintain online list 
of registered 
manufacturers and 
manufacturers in 
compliance with RIôs 
electronics law

01/15/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

On Track: Ongoing. 50 registrations so far. More will come in as return 
share/market share numbers are released. 

ELIZABETH 
STONE

02/09/2009

Complete: Looking ahead to 2010 registration - need to amend forms. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

2. Accept and process 
manufacturer 
registration forms.

12/15/2008 Complete STONE

Progress: Created By: Date Created:

Complete: Completed. ELIZABETH 
STONE

02/09/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
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2009

Behind Schedule: Underway as of today 2-9-09. ELIZABETH 
STONE

02/09/2009

Complete: Done. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

8. Review/approval of 
RIRRCs recycling fees

01/15/2009 Complete STONE

Progress: Created By: Date Created:

Behind Schedule: Underway as of today 2-9-09. ELIZABETH 
STONE

02/09/2009

Complete: Done. ELIZABETH 
STONE

10/22/2009

Progress: Created By: Date Created:

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

7. Review/approval of 
RIRRCs determine of 
return share/market 
share 

01/15/2009 Complete STONE

Behind Schedule: Behind schedule. ELIZABETH 
STONE

02/09/2009

Behind Schedule: Ongoing. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

6. Enforcement of 
sales ban 

02/01/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Behind Schedule: Will need to be carried over into 2010. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

5. Adopt regulations to 
define 
ñenvironmentally 
sound recycling and 
reuseò for 
manufacturer plans 
and state program

04/01/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:
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2009

Behind Schedule: Has yet to commence. ELIZABETH 
STONE

02/09/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

9c. Coordination with  
DOA/Purchasing/DoIT  
to ensure state and 
vendors meet EPEAT 
requirements of law

01/10/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Behind Schedule: Waiting on RIRRC for information. ELIZABETH 
STONE

02/09/2009

Complete: Continuing to hunt down unregistered companies that need to 
register and owe RIRRC a recycling fee. 

ELIZABETH 
STONE

10/22/2009

Progress: Created By: Date Created:

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

9b. Notify 
manufacturers of 
RIRRC adopted 
recycling fees 

02/01/2009 Complete STONE

Behind Schedule: behind. ELIZABETH 
STONE

02/09/2009

Complete: Continuing to hunt down manufacturers that have yet to 
register & owe RIRRC recyclng fees. 

ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

9a. Notify 
manufacturers of 
return share / market 
shares

02/01/2009 Complete STONE

Progress: Created By: Date Created:

Behind Schedule: Has not begun yet. RIRRC intending to do ACTUAL 
COUNT, so this step may not be necessary. 

ELIZABETH 
STONE

02/09/2009

Complete: Doing actual count - no smapling method to approve. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

9. Review/approve 
RIRRCs 
counting/sampling 
methods for products 
collected per state 
program

01/20/2009 Complete STONE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Undergoing internal review at this time. MARK 
DENNEN

02/20/2009

Behind Schedule: Undergoing internal review at this time. MARK 
DENNEN

09/14/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

a. Revise regulations 
to have a more 
streamlined reporting 
requirements and 
updated recycling 
objectives.

3. Public notice 
(includes notification to 
EDC and Governorôs 
Office per ñReg Flexò 
requirements) 

09/30/2009 Behind 
Schedule

GRANDCHAMP DENNEN

Progress: Created By: Date Created:

On Track: Undergoing internal review at this time. MARK 
DENNEN

02/20/2009

Behind Schedule: Undergoing internal review at this time. MARK 
DENNEN

09/14/2009

Behind Schedule: Regs still undergoing internal review MARK 
DENNEN

12/01/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

a. Revise regulations 
to have a more 
streamlined reporting 
requirements and 
updated recycling 
objectives.

2. Review by DEM 
Legal

09/30/2009 Behind 
Schedule

GRANDCHAMP DENNEN

Progress: Created By: Date Created:

On Track: Draft regulation undergoing internal OWM/WFM review MARK 
DENNEN

01/14/2009

On Track: Regulations in final stages of OWM internal review. MARK 
DENNEN

09/14/2009

Behind Schedule: Revised regulations undergoing OWM internal review 
(delay due to staff losses)

MARK 
DENNEN

12/01/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

a. Revise regulations 
to have a more 
streamlined reporting 
requirements and 
updated recycling 
objectives.

1. Revise Regulations 09/30/2009 Behind 
Schedule

GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Behind Schedule: Behind. ELIZABETH 
STONE

10/22/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

160 of 263

2009

Complete: Completed - will not be continuing these for 2010. ELIZABETH 
STONE

10/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

c. Conduct quarterly 
update meetings to 
discuss strategy , 
progress and 
coordination with 
RIRRC

1. At minimum, 
quarterly meetings or 
conference calls. 

09/30/2009 Complete STONE GRAY

Progress: Created By: Date Created:

Complete: 10 audits were completed. MARK 
DENNEN

12/02/2009

On Track: First inspection to be conducted Jan. 20, 2009 MARK 
DENNEN

01/14/2009

On Track: 4 Inspections have been done since 1/1/2009.  Approximately 
50 were done in previous year.

MARK 
DENNEN

02/20/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

b. Conduct on-site 
visits/compliance 
assistance inspections

1. Conduct Waste 
Assessments at 20 
companies

06/30/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

On Track: Undergoing internal review at this time. MARK 
DENNEN

02/20/2009

Behind Schedule: Undergoing internal review at this time. MARK 
DENNEN

09/14/2009

Behind Schedule: REgs still undergoing internal review MARK 
DENNEN

12/01/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

a. Revise regulations 
to have a more 
streamlined reporting 
requirements and 
updated recycling 
objectives.

4. Promulgation of 
Regulations

09/30/2009 Behind 
Schedule

GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Behind Schedule: Regs still undergoing internal review MARK 
DENNEN

12/01/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Letters informing companies of the reporting requirements will 
be sent out starting on January 15, 2009 thru January 20, 2009

ALYSON 
SILVA

01/14/2009

Complete: Letters went out informing companies that the 2009 Recycling 
Report was due on March 1st.

ALYSON 
SILVA

07/13/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

d. Maintain a database 
and on-line reporting 
system for commercial 
recycling data

3. Notify companies 
with 50 employees or 
more of their obligation 
to complete the Annual 
Recyling Report

01/15/2009 Complete SILVA GRANDCHAMP

Progress: Created By: Date Created:

On Track: Reports sent out January 15, 2009 LAURIE 
GRANDCHAM
P

02/20/2009

On Track: Preliminary analysis of report has been completed. Currently 
working to bring more companies into compliance with the reporting 
requirements of the regulations.

ALYSON 
SILVA

07/13/2009

Complete: Completed for 2009. ALYSON 
SILVA

09/18/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

d. Maintain a database 
and on-line reporting 
system for commercial 
recycling data

2. Collect information 
for Annual Recycling 
Report

03/31/2009 Complete SILVA GRANDCHAMP

Progress: Created By: Date Created:

On Track: Reports sent out January 15, 2009 LAURIE 
GRANDCHAM
P

02/20/2009

Complete: Preliminary analysis of the data is complete. Currently 
working to bring non-reporting companies into compliance with reporting 
requirements of regulations.

ALYSON 
SILVA

07/13/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

d. Maintain a database 
and on-line reporting 
system for commercial 
recycling data

1. Analyze and compile 
data collected from 
Annual Recycling 
Report

07/31/2009 Complete SILVA GRANDCHAMP

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Completed through Sept 2009. Will continue into 2010. 
Annual dues are up to date. 

ELIZABETH 
STONE

10/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

f. Monitor and 
participate in overall 
NERC 
operations/activities

1. Monitor and 
participate in NERC 
operations/activities as 
necessary. 

09/30/2009 Complete STONE GRAY

Progress: Created By: Date Created:

Complete: Completed - will not be continuing with this initiative. 
Proposed to delete in 2010 workplan. 

ELIZABETH 
STONE

10/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

e. Develop a 
recognition program 
for companies 
demonstrating 
leadership in recycling 
and sustainability

3. Issue first round of 
awards (in coordination 
with RIRRC). 

04/15/2009 Complete GRAY STONE

Progress: Created By: Date Created:

Behind Schedule: The Recognition Program was not formalized due to 
staffing issues which made this project a lower priority. This effort will be 
dropped in 2010 due to staffing levels.

THOMAS 
GETZ

12/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

e. Develop a 
recognition program 
for companies 
demonstrating 
leadership in recycling 
and sustainability

2. Finalize recognition 
program and publicize 
(in coordination with 
RIRRC) 

04/01/2009 Behind 
Schedule

STONE GRAY

Progress: Created By: Date Created:

Behind Schedule: Have not yet communicated with A. Silva and RIRRC 
about this. Behind. 

ELIZABETH 
STONE

02/09/2009

Complete: Completed - will not be continuing with this initiative. 
Proposed to delete in 2010 workplan. 

ELIZABETH 
STONE

10/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

e. Develop a 
recognition program 
for companies 
demonstrating 
leadership in recycling 
and sustainability

1. Draft approach for 
Green Zone 
regognition program 
(in coordination with 
RIRRC)

02/15/2009 Complete STONE GRAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Project delayed due to loss of staff. MARK 
DENNEN

12/02/2009

On Track: Under Development LAURIE 
GRANDCHAM
P

02/20/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

g. Develop information 
sheets/guidance, 
including sheets on 
office operations and 
food service 
operations; 

2. Develop 
guidance/info sheet on 
one industry sector

03/31/2009 Behind 
Schedule

DENNEN GRANDCHAMP

Progress: Created By: Date Created:

On Track: Under development LAURIE 
GRANDCHAM
P

02/20/2009

Complete: Fact sheet completed for paper MARK 
DENNEN

12/02/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

g. Develop information 
sheets/guidance, 
including sheets on 
office operations and 
food service 
operations; 

1. Develop 
guidance/info sheet on 
one additional industry 
sector

12/31/2009 Complete DENNEN GRANDCHAMP

Progress: Created By: Date Created:

Complete: RIDEM has paid dues and is a participating member of NERC. THOMAS 
GETZ

12/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

f. Monitor and 
participate in overall 
NERC 
operations/activities

2. Pay NERC dues- get 
established as 
participant

11/15/2008 Complete GRAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: No new BUD's applications received. 1 application under 
review. None issued.

DAN 
RUSSELL

04/09/2009

On Track: No new BUD's applications received. 2 applications under 
review. 1 issued. 

DAN 
RUSSELL

01/13/2009

On Track: 1 new BUD application received. 2 applications under review. 1 
issued. 

DAN 
RUSSELL

07/09/2009

On Track: 1 new BUD application received. 2 applications under review. 1 
application withdrawn. 

DAN 
RUSSELL

10/15/2009

Progress: Created By: Date Created:

G. Promote the 
Recycling of 
Commercially 
Generated Waste

i. Evaluate applications 
for alternative uses of 
solid waste in 
accordance with the 
OWM Policy Memo, 
"Guidelines on 
Beneficial Use 
Determinations (BUDs) 
for Source Segregated 
Solid Wastes"

1. 2 applications 
rec'd /reviewed

applications 
approved/denied

06/30/2009 Complete RUSSELL BOVA

Complete: Alternate funding source was agreed upon with RIRRC to 
support DEM's commercial recycling efforts and an MOU was not 
necessary.

THOMAS 
GETZ

12/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

h. Develop MOU and 
funding agreement 
with RIRRC

1. Executed Agreement 11/30/2008 Complete GRAY

Progress: Created By: Date Created:

On Track: Being developed LAURIE 
GRANDCHAM
P

02/20/2009

Behind Schedule: Project delayed due to lack of staff MARK 
DENNEN

12/02/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

g. Develop information 
sheets/guidance, 
including sheets on 
office operations and 
food service 
operations; 

3. Finalize 
guidance/fact sheet on 
waste audits

12/31/2009 Behind 
Schedule

DENNEN GRANDCHAMP

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: As of 2-20-09, 877 facilities have paid registration fees. KEVIN 
GILLEN

02/23/2009

Complete: 967 facilities have paid fees. KEVIN 
GILLEN

11/02/2009

A. Maintain an UST 
Facility database for all 
active sites.

b. Maintain a 
registration program 
for active UST 
facilities.

2. Number of facilities 
that have paid fees. 

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: 83% of the facilities have paid registration Fees. KEVIN 
GILLEN

02/23/2009

Complete: 91% of the UST facilities have paid registration fees. KEVIN 
GILLEN

11/02/2009

A. Maintain an UST 
Facility database for all 
active sites.

b. Maintain a 
registration program 
for active UST 
facilities.

1. % of facilities that 
have paid registration 
fees. (target 100%)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: Database is updated weekly. KEVIN 
GILLEN

02/23/2009

Complete: Database is updated weekly. We are catching up on inputting 
data since the July server switch.

KEVIN 
GILLEN

10/13/2009

A. Maintain an UST 
Facility database for all 
active sites.

a. Continually update 
UST facility information 
submitted by 
owners/operators.

1. Database updates 09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Goal: III. Healthy Communities and 
Ecosystems

Objective: 3. Ensure proper operation of underground storage 
tanks

Complete: complete DAN 
RUSSELL

12/17/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: We have 56 licensed tank tightness testers. KEVIN 
GILLEN

02/23/2009

Complete: We have 62 licensed tank testers. KEVIN 
GILLEN

11/02/2009

B. License tank and/or 
pipe tightness testers 
and testing companies

a. License tank and/or 
pipe tightness testers 
and testing companies

2. # of licensed tanks 09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: We have 16 companies Licensed to tightness test tanks.
 KEVIN 
GILLEN

02/23/2009

Complete: 19 companies were licensed for tank tightness testing. KEVIN 
GILLEN

11/02/2009

Progress: Created By: Date Created:

B. License tank and/or 
pipe tightness testers 
and testing companies

a. License tank and/or 
pipe tightness testers 
and testing companies

1. # of companies 
licensed

09/30/2009 Complete GILLEN

On Track: A total of 1055 facilities have been sent UST registration 
invoices.

KEVIN 
GILLEN

02/23/2009

Complete: 1055 facilites have been sent invoices. KEVIN 
GILLEN

11/02/2009

A. Maintain an UST 
Facility database for all 
active sites.

b. Maintain a 
registration program 
for active UST 
facilities.

4. Report the number 
of facilities invoiced. 
(1059 facilities in 
2007)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: As of 2-20-09, 178 facilities have not paid UST registration 
fees.

KEVIN 
GILLEN

02/23/2009

Complete: 92 facilities have not paid registration fees. KEVIN 
GILLEN

11/02/2009

A. Maintain an UST 
Facility database for all 
active sites.

b. Maintain a 
registration program 
for active UST 
facilities.

3. Number of facilities 
that owe registration 
fees. ( target 0 )

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

167 of 263

2009

On Track: There were 16 Closure assessments reviewed during Oct, Nov, 
Dec 2008.

KEVIN 
GILLEN

02/23/2009

Complete: 37 Closure assessment reviewed last year. KEVIN 
GILLEN

10/26/2009

C. Review and approve 
tank closure 
applications

a. Review and approve 
tank closure 
applications

3. # of closure 
assessments reviewed

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Complete: There were 116 closure appliactions reviewed this past year. KEVIN 
GILLEN

10/13/2009

On Track: There were 40 closure applications reviewed Oct, Nov, Dec 
2008.

KEVIN 
GILLEN

02/23/2009

C. Review and approve 
tank closure 
applications

a. Review and approve 
tank closure 
applications

2. # of closure 
applications reviewed

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: There were 40 closure applications received Oct, Nov, Dec 
2008.

KEVIN 
GILLEN

02/23/2009

Complete: there were 116 closure applications received this past year. KEVIN 
GILLEN

10/13/2009

C. Review and approve 
tank closure 
applications

a. Review and approve 
tank closure 
applications

1. # of closure 
applications received

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: We have 20 approved testing methods. KEVIN 
GILLEN

02/23/2009

Complete: There were 20 approved testing methods. KEVIN 
GILLEN

11/02/2009

B. License tank and/or 
pipe tightness testers 
and testing companies

a. License tank and/or 
pipe tightness testers 
and testing companies

3. # of test methods 
approved

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: There were no Informal Actions taken against abandoned tank 
facilities during Oct, Nov, Dec 2008.

KEVIN 
GILLEN

02/23/2009

Complete: There was 1 facility with informal enforcement actions this 
past year.

KEVIN 
GILLEN

10/13/2009

D. Track and enforce 
against facilities that 
have abandoned UST's

a. Track and enforce 
against facilities that 
have abandoned UST's

3. 6 abandoned 
facilities w/informal 
enforcement actions

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Complete: There were 3 abandoned tank facilities resolved this past 
year.

KEVIN 
GILLEN

10/13/2009

On Track: There were no abandoned tank facilities resolved during Oct, 
Nov, Dec 2008.

KEVIN 
GILLEN

02/23/2009

D. Track and enforce 
against facilities that 
have abandoned UST's

a. Track and enforce 
against facilities that 
have abandoned UST's

2. Abandoned UST 
facilities resolved. 
(estimate 5 facilities)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: There were no referrals to OC&I in Oct, Nov, Dec of 2008. KEVIN 
GILLEN

02/23/2009

Complete: There were no abandoned UST referrals to OC&I this past 
year.

KEVIN 
GILLEN

10/13/2009

D. Track and enforce 
against facilities that 
have abandoned UST's

a. Track and enforce 
against facilities that 
have abandoned UST's

1. Number of facilities 
referred to OC&I for 
enforcement. (estimate 
3)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: 34 closures attended furing Oct, Nov, Dec 2008. KEVIN 
GILLEN

02/23/2009

Complete: There were 95 closures attended this past year. KEVIN 
GILLEN

10/13/2009

C. Review and approve 
tank closure 
applications

a. Review and approve 
tank closure 
applications

4. # of closures 
attended

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Due to fiscal issues, changes to the software were not 
allowed this year. The deliverable could not be completed as planned.

THOMAS 
GETZ

12/22/2009

F. Update policies and 
procedures for the UST 
Fund

a. Draft and implement 
policies and procedures 
related to fund 
activities

1. Implement new 
forms to create 
efficiency in data input 
for both claimant and 
fund staff.

09/30/2009 Behind 
Schedule

BROCKMANN

Progress: Created By: Date Created:

Complete: 13 new tank/piping applications were reviewed last year. KEVIN 
GILLEN

10/26/2009

On Track: 2 new tank/piping installations reviewed Oct, Nov, Dec 2008. KEVIN 
GILLEN

02/23/2009

E. Ensure compliance 
of new tank 
installations

a. Ensure compliance 
of new tank 
installations

2. 15 new tank/piping 
installations reviewed

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: 2 new tank/piping installations received Oct, Nov, Dec 2008. KEVIN 
GILLEN

02/23/2009

Complete: 11 new tank/piping applications received last year. KEVIN 
GILLEN

10/26/2009

E. Ensure compliance 
of new tank 
installations

a. Ensure compliance 
of new tank 
installations

1. 15 new tank/piping 
installations received

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: There were no new abandoned tank facilities in Oct, Nov, Dec 
2008.

KEVIN 
GILLEN

02/23/2009

Complete: We have 9 abandoned tank facilities that need to close tanks. KEVIN 
GILLEN

10/13/2009

D. Track and enforce 
against facilities that 
have abandoned UST's

a. Track and enforce 
against facilities that 
have abandoned UST's

4. 6 abandoned tank 
facilities

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

H. Process Fund 
Reimbursement 
Applications

a. Conduct claim 
reviews and issue 
disbursements as 
needed.

2. Organize and 
support UST Fund 
board meetings as 
needed.

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: We have reviewed all claims submitted and issued 
disbursements.

KEVIN 
GILLEN

02/23/2009

Complete: We have reviewed all claims submitted and issued 
disbursements according to Board decisions.

KEVIN 
GILLEN

10/13/2009

Progress: Created By: Date Created:

H. Process Fund 
Reimbursement 
Applications

a. Conduct claim 
reviews and issue 
disbursements as 
needed.

1. Issue 
reimbursement checks 
as needed.

09/30/2009 Complete GILLEN

On Track: We are working on a draft of the UST Regulations for 
owner/operator training requirements

KEVIN 
GILLEN

02/23/2009

Behind Schedule: We have drafted proposed UST regulations for 
Operator training. Public notice should be completed by the end of the 
year.

KEVIN 
GILLEN

10/26/2009

G. Reevaluate the UST 
Program goals based 
on the requirements of 
the Federal Energy Bill

b. Modify UST 
regulations to 
incorporate Energy Act 
requirements.

1. Create a 
owner/operator 
training requirement to 
comply with federal 
requirement.

08/01/2009 Behind 
Schedule

GILLEN

Progress: Created By: Date Created:

On Track: We continue to update EPA with the Certifications for the 
Energy Act.

KEVIN 
GILLEN

02/23/2009

Complete: All energy act requirements have been addressed except for 
operator training requirement, which we have drafted amended UST 
regulations.

KEVIN 
GILLEN

10/26/2009

G. Reevaluate the UST 
Program goals based 
on the requirements of 
the Federal Energy Bill

a. Evaluate and 
prepare the Work Plan 
for changes that need 
to be implemented in 
the program

1. Draft report 09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: 381 incident reports to date MELINDA 
HOPKINS

04/07/2009

On Track: 645 incident reports to date MELINDA 
HOPKINS

06/29/2009

Complete: over 800 reports MELINDA 
HOPKINS

10/01/2009

Progress: Created By: Date Created:

A. Respond to 
emergency incidents 
within 1 hour of 
notification

a. Maintain Emergency 
Response Team

1. 800 Incident 
Reports

09/30/2009 Complete BALL HOPKINS

Goal: III. Healthy Communities and 
Ecosystems

Objective: 4. Prepare and maintain statewide response plans and 
effectively respond to emergencies

Complete: State Soundness Report and Annual Fund Report were 
completed and approved.

THOMAS 
GETZ

12/22/2009

I. Process a Fund 
Reimbursement 
Strategy

a. Assist in generating 
the Annual FUND 
Reports

1. State Soundness 
Report and the Annual 
Fund Report

06/30/2009 Complete BROCKMANN

Progress: Created By: Date Created:

On Track: We continue to prepare UST FUND claim disbursement sheets 
for meetings.

KEVIN 
GILLEN

02/23/2009

Complete: We continue to prepare UST FUND claim disbursement sheets 
for meetings, and issue disbursements as directed by the Board.

KEVIN 
GILLEN

10/13/2009

H. Process Fund 
Reimbursement 
Applications

a. Conduct claim 
reviews and issue 
disbursements as 
needed.

3. Prepare claim 
disbursement sheets 
as needed.

09/30/2009 Complete GILLEN BROCKMANN

Progress: Created By: Date Created:

On Track: We continue to organize and give support to all UST FUND 
Board meetings.

KEVIN 
GILLEN

02/23/2009

Complete: We continue to organize and give support to all UST FUND 
Board meetings

KEVIN 
GILLEN

10/13/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: on track MELINDA 
HOPKINS

02/23/2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

B. Coordinate DEM 
High Profile Responses

b. BART Complaint line 2. Monitor BART Web 
Page

09/30/2009 Complete BALL HOPKINS

Progress: Created By: Date Created:

On Track: on track MELINDA 
HOPKINS

04/28/2009

Complete: Bart complaint line up and running MELINDA 
HOPKINS

06/29/2009

On Track: will be initiated by 5/15/09 MELINDA 
HOPKINS

02/23/2009

Change to deliverable on 02/23/2009: CHANGE DELIVERABLE DATE TO 
5/15/09 

CHANGE PRIMARY STAFF TO JIM BALL. (Approved by TERRY GRAY)

TERRY GRAY 02/23/2009

B. Coordinate DEM 
High Profile Responses

b. BART Complaint line 1. Initate by 5/15/09 05/15/2009 Complete BALL HOPKINS

Progress: Created By: Date Created:

On Track: served as state coordinator for EPA Clarient Drill (Jan 2009) MELINDA 
HOPKINS

02/23/2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

Complete: served as RI state coordinator for CRICES Drill MELINDA 
HOPKINS

09/16/2009

On Track: conimicut MELINDA 
HOPKINS

06/29/2009

B. Coordinate DEM 
High Profile Responses

a. Serve as incident 
team coordinator for 
significant 
environmental 
situations (like 
Conimicut, other PRN 
issues)

1. Mitigate 2 Incidents 09/30/2009 Complete BALL

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

173 of 263

2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

On Track: MPA 118 has been awarded on 6/6/08 - others being updated MELINDA 
HOPKINS

02/23/2009

B. Coordinate DEM 
High Profile Responses

d. Contract 
managment (ER 
services, scientific 
support and training)

1. maintain/update 
contracts

09/30/2009 Complete BALL HOPKINS

Progress: Created By: Date Created:

On Track: being updated MELINDA 
HOPKINS

06/23/2009

Complete: completed updates, being reviewed by Terry Gray MELINDA 
HOPKINS

09/16/2009

On Track: being revised due to retirements MELINDA 
HOPKINS

02/23/2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

B. Coordinate DEM 
High Profile Responses

c. Continuity of 
Operations Plan

1. Review and update 
staff assignments in 
the COOP annually

09/30/2009 Complete BALL HOPKINS

Progress: Created By: Date Created:

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

On Track: on track MELINDA 
HOPKINS

02/23/2009

Complete: Meeting with the Scientific Support Roster - gave talk MELINDA 
HOPKINS

09/16/2009

On Track: being updated MELINDA 
HOPKINS

06/29/2009

B. Coordinate DEM 
High Profile Responses

b. BART Complaint line 3. Scientific Support 
Roster

09/30/2009 Complete BALL

Progress: Created By: Date Created:

On Track: monitor daily MELINDA 
HOPKINS

06/29/2009

Complete: monitor daily MELINDA 
HOPKINS

09/16/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

174 of 263

2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

B. Coordinate DEM 
High Profile Responses

g. Removal of 
hazardous materials 
from schools.

1. remove hazardous 
materials from schools 
as requested

09/30/2009 Complete BALL

Progress: Created By: Date Created:

Change to deliverable on 02/23/2009: change primary staff

 (Approved by TERRY GRAY)

TERRY GRAY 02/23/2009

On Track: waiting on copy of plan from EMA MELINDA 
HOPKINS

06/29/2009

Complete: received a copy of the draft plan from EMA MELINDA 
HOPKINS

10/14/2009

Behind Schedule: due to personnel shortage at support agencies MELINDA 
HOPKINS

02/23/2009

B. Coordinate DEM 
High Profile Responses

f. Radiation response 
plan 

1. Develop and 
implement a radiation 
response plan in 
conjunction with EMA, 
Dept. of Health and the 
Fire Marshall's office.

09/30/2009 Complete BALL

Progress: Created By: Date Created:

On Track: program runs in summer months MELINDA 
HOPKINS

02/23/2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

Complete: 14 days out, and 110 Cubic yards removed.  only one call 
logged on bayline

MELINDA 
HOPKINS

09/15/2009

On Track: beginning harvesting MELINDA 
HOPKINS

06/29/2009

B. Coordinate DEM 
High Profile Responses

e. Proactively address 
Sea Lettuce/Alge (Ulva 
lactuca)

1. Anticipate 16-18 
harvests per year.

10/15/2009 Complete BALL

Progress: Created By: Date Created:

On Track: going out to bid to renew contracts MELINDA 
HOPKINS

06/29/2009

Complete: update of SS MOU completed July 09 MELINDA 
HOPKINS

09/16/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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C. Develop state 
strategy or regulation 
for minimizing 
potential and maximize 
response to accidental 
releases of hazardous 
air contaminants

b. Distribute RI and 
EPA resource materials

1. Applicable materials 
sent to sources

09/30/2009 Complete FRIEDMAN

Progress: Created By: Date Created:

Behind Schedule: Behind Schedule: EPA has moved page links that must 
be corrected.  Some no longer exist and new links must be developed.

GINA 
FRIEDMAN

10/20/2009

Behind Schedule: EPA has moved page links that must be corrected. GINA 
FRIEDMAN

02/10/2009

C. Develop state 
strategy or regulation 
for minimizing 
potential and maximize 
response to accidental 
releases of hazardous 
air contaminants

a. Keep accidental 
release portion of RI 
DEM website current

1. Update website 12/31/2008 Behind 
Schedule

FRIEDMAN

Progress: Created By: Date Created:

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

On Track: Mapledale Street Coventry Site completed, others as needed MELINDA 
HOPKINS

02/23/2009

Complete: done as needed, current project Fortune Metals (9/09) MELINDA 
HOPKINS

09/16/2009

On Track: done as needed MELINDA 
HOPKINS

06/29/2009

B. Coordinate DEM 
High Profile Responses

h. support EPA 
Superfund emergency 
removal actions

1. support EPA 
superfund emergency 
removal actions as 
needed

09/30/2009 Complete BALL

Progress: Created By: Date Created:

On Track: done as needed MELINDA 
HOPKINS

02/23/2009

On Track: done as needed MELINDA 
HOPKINS

06/29/2009

Complete: done on an as needed basis
 MELINDA 
HOPKINS

09/16/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: 96 hours of training to date MELINDA 
HOPKINS

02/23/2009

D. Maintain readiness 
in response team 
through participation in 
training 

a. Targeted training on 
homeland security, 
incident management, 
and technical aspects 
of oil and hazardous 
materials response

1. Minimum 32 hrs 
training/year; track 
and report team 
training

09/30/2009 Complete BALL HOPKINS

Progress: Created By: Date Created:

Complete: complete GINA 
FRIEDMAN

10/20/2009

On Track: On Track GINA 
FRIEDMAN

02/10/2009

C. Develop state 
strategy or regulation 
for minimizing 
potential and maximize 
response to accidental 
releases of hazardous 
air contaminants

d. Assist EPA in audits 
of RMP sources on 
request

1. Conduct audits on 
request

09/30/2009 Complete FRIEDMAN

Progress: Created By: Date Created:

On Track: On Track GINA 
FRIEDMAN

02/10/2009

On Track: On track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

C. Develop state 
strategy or regulation 
for minimizing 
potential and maximize 
response to accidental 
releases of hazardous 
air contaminants

c. Interface with other 
RI officials concerned 
with accidental release 
prevention

1. Attend SERC 
meetings

09/30/2009 Complete FRIEDMAN

Progress: Created By: Date Created:

On Track: On Track GINA 
FRIEDMAN

02/10/2009

Complete: complete GINA 
FRIEDMAN

10/20/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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D. Maintain readiness 
in response team 
through participation in 
training 

c. Regional committees 
- Southeast Area 
Committee; Southeast 
Executive Steering 
Committee; Regional 
Response Team; 
Executive Port 
Safety/Security 
Committee.

1. Discussing meetings 
at regular updates

09/30/2009 Complete BALL

Progress: Created By: Date Created:

On Track: attend meetings on a regular basis MELINDA 
HOPKINS

02/23/2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

Complete: attend meetings
 MELINDA 
HOPKINS

09/16/2009

On Track: attend meetings regularly MELINDA 
HOPKINS

06/29/2009

D. Maintain readiness 
in response team 
through participation in 
training 

b.State-RI Dom 
Preparedness 
Subcommittee; LEPC; 
SER Commission; 
SERC Training 
Commission; RI Chem 
Safe School 
Committee; 
Emergency 
Mangagement Advisory 
Council; 
Hazmat/Decon; Port 
Safety cmtee; Port 
Security Cmtee; DOT 
Intelligence 
system;Fire Chiefs 
Asso

1. Discussing meetings 
at regular updates

09/30/2009 Complete BALL

Progress: Created By: Date Created:

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

On Track: well over 100 hours of training to date MELINDA 
HOPKINS

06/29/2009

Complete: well over 150 hours of training - ttx, full scale, etc. MELINDA 
HOPKINS

09/16/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: meetings attended as needed MELINDA 
HOPKINS

02/23/2009

On Track: attend meetings regularly MELINDA 
HOPKINS

06/29/2009

Complete: attend meetings regularly MELINDA 
HOPKINS

09/16/2009

Progress: Created By: Date Created:

E. Maintain readiness 
in response team by 
participating in 
statewide incident 
planning workgroups

a. DEM will meet:1/4ly 
with-Port Security and 
Safety Area Comm., 
Security Advisory 
Comm., TMC W'group; 
Semi-Quarterlyï
RRT;Monthly 
meetingsïEMAC, 
SERC, LEPC, State 
HazMat,800 Mhz 
Comm. W'group; and, 
As needed-Homeland 
Security Grant W'group

1. Attend Meetings 09/30/2009 Complete BALL HOPKINS

On Track: conference calls MELINDA 
HOPKINS

02/23/2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

Complete: no funding to attend, attend via conference call MELINDA 
HOPKINS

09/16/2009

On Track: attend meetings via conference calls due to lack of funding to 
attend

MELINDA 
HOPKINS

06/29/2009

D. Maintain readiness 
in response team 
through participation in 
training 

d. National - National 
Association of State 
AST Regulators

1. Dicussing meetings 
at regular updates

09/30/2009 Complete BALL

Progress: Created By: Date Created:

Change to deliverable on 02/23/2009: change orimary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

On Track: attend meetings MELINDA 
HOPKINS

02/23/2009

Complete: attend port safety/security.  RRT becoming an issue because 
lack of funding to attend 

MELINDA 
HOPKINS

09/16/2009

On Track: attend meetings regularly MELINDA 
HOPKINS

06/29/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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F. Maintain response 
readiness through 
participation in 
exercises

b. Participate in 
EMA/FEMA sponsored 
exercises

1. Participate in 6 
Exercises

09/30/2009 Complete BALL

Progress: Created By: Date Created:

Complete: Leval A training MELINDA 
HOPKINS

10/14/2009

On Track: on track
 MELINDA 
HOPKINS

06/29/2009

On Track: in implementation phase MELINDA 
HOPKINS

02/23/2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

F. Maintain response 
readiness through 
participation in 
exercises

a. Organize and 
implement DEM 
organizational 
response exercises

1. Organize and 
Implement 1 Exercise

09/30/2009 Complete BALL

Progress: Created By: Date Created:

On Track: CT - CRICES TTX  (April)& Full Scale exercise MELINDA 
HOPKINS

02/23/2009

On Track: CT Exercise underway - TTX in April Full scale in Sept MELINDA 
HOPKINS

06/29/2009

Complete: CRICES Full Scale completed MELINDA 
HOPKINS

09/16/2009

E. Maintain readiness 
in response team by 
participating in 
statewide incident 
planning workgroups

a. DEM will meet:1/4ly 
with-Port Security and 
Safety Area Comm., 
Security Advisory 
Comm., TMC W'group; 
Semi-Quarterlyï
RRT;Monthly 
meetingsïEMAC, 
SERC, LEPC, State 
HazMat,800 Mhz 
Comm. W'group; and, 
As needed-Homeland 
Security Grant W'group

2. Conduct exercise 
with CT and MA in Sept 
09

09/30/2009 Complete BALL HOPKINS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: on track MELINDA 
HOPKINS

02/23/2009

G. Maintain response 
readiness by securing 
funding through 
available grant 
programs

b. Management 
existing homeland 
security grants

1. grant documentation 09/30/2009 Complete BALL

Progress: Created By: Date Created:

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

On Track: on track MELINDA 
HOPKINS

02/23/2009

Complete: FY 08 Grant Application completed
 MELINDA 
HOPKINS

06/29/2009

G. Maintain response 
readiness by securing 
funding through 
available grant 
programs

a. Prepare grant 
application for 
homeland security 
funding 

1. Grant Application 09/30/2009 Complete BALL

Progress: Created By: Date Created:

On Track: particpated in TTX on Cape MELINDA 
HOPKINS

02/23/2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

Complete: Boom Deployment MELINDA 
HOPKINS

06/29/2009

F. Maintain response 
readiness through 
participation in 
exercises

c. Participate in US 
Coast Guard sponsored 
exercises

1. Participate in 1 
Exercise 

09/30/2009 Complete BALL

Progress: Created By: Date Created:

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

On Track: Participating in EMA Sponsored exercises as they come up MELINDA 
HOPKINS

02/23/2009

Complete: ACI Drill w/ Cranston; Exxon mobil drill; RI Turnpike & Bridge 
Authority at EMA; Mac Truck, CRICES, AMSTEP

MELINDA 
HOPKINS

09/16/2009

On Track: Participated in the following exercises/drills:  Clarient, 
Coventry Decon Drill, CRICES, Amstep, CT.  

MELINDA 
HOPKINS

06/29/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

H. OSPAR  
Management

b. Annual Report 1. Report 04/30/2009 Complete BALL

Progress: Created By: Date Created:

On Track: inm progress MELINDA 
HOPKINS

06/29/2009

Complete: sat with lynne on budget
 MELINDA 
HOPKINS

10/14/2009

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

H. OSPAR  
Management

a. Budget Prep 1. Budget 09/30/2009 Complete BALL

Progress: Created By: Date Created:

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

On Track: o	Administer the RIDART Summit at URI, January 23-24

o	Administer the SART grant to RIDART (20K)


MELINDA 
HOPKINS

02/23/2009

Complete: Draft a CofBPlan for NE Dairies. Update MOU between URI and 
DEM for scientific support; transitioned of administration of (RIDART) to 
Hannah Street Consulting.

MELINDA 
HOPKINS

10/14/2009

On Track: Research best practices for continuity of dairy operations 
during an outbreak of a highly contagious, reportable disease

MELINDA 
HOPKINS

06/29/2009

G. Maintain response 
readiness by securing 
funding through 
available grant 
programs

b. Management 
existing homeland 
security grants

2. Project Milestones 09/30/2009 Complete BALL

Progress: Created By: Date Created:

Change to deliverable on 02/23/2009: change primary staff (Approved 
by TERRY GRAY)

TERRY GRAY 02/23/2009

On Track: closed out FY06 Grant, documentation sent to EMA MELINDA 
HOPKINS

06/29/2009

Complete: closing out animal health grants MELINDA 
HOPKINS

09/16/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
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C. Implementation of 
the Worker Protection 
Program Project.

b. Coordinate & 
Communicate with 
DOH on pesticide 
exposure incidents. 

1. Information will be 
provided to DOH on an 
as needed basis

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

No progress update has been made for this deliverable

C. Implementation of 
the Worker Protection 
Program Project.

a. identify high risks 
situations for 
Agricultural 
Workers/Handlers.

1. Information will be 
provided in 
Enforcement 
Inspection Reports

09/30/2009 No Update PEPPER

Progress: Created By: Date Created:

Complete: In 2009, 22 communities participated in the larvicides 
distribution program.

THOMAS 
GETZ

11/24/2009

A. Reduce population 
exposure from 
mosquito-borne 
diseases.

b. Continue to 
distribute larvicides to 
cities & towns.

1. # of cities & towns 
participating.

09/30/2009 Complete GETTMAN PEPPER

Progress: Created By: Date Created:

Complete: DEM conducted a very aggressive mosquito trapping program 
and tested for WNV and EEE. DEM published weekly reports of these 
results through press releases.

THOMAS 
GETZ

11/24/2009

A. Reduce population 
exposure from 
mosquito-borne 
diseases.

a. Maintain effective 
surveillance programs 
@ herd tests, mosquito 
trapping continue 
cooperative 
agreements w/partners 
USDA, RIDOH & FDA.

1. # of animals tested. 09/30/2009 Complete GETTMAN PEPPER

Progress: Created By: Date Created:

Goal: III. Healthy Communities and 
Ecosystems

Objective: 5. Protect public health and the enviroment from 
animal and insect-borne diseases and improper use of pesticides

On Track: Draft completed Jan 09 MELINDA 
HOPKINS

02/23/2009

Complete: completed and posted on the web MELINDA 
HOPKINS

04/03/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff
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Behind Schedule: Deliverable was not able to be completed due to the 
retirement of E. Pepper. 

THOMAS 
GETZ

11/24/2009

C. Implementation of 
the Worker Protection 
Program Project.

e. When EPA publishes 
WPS proposed 
regulations and made 
available for Public 
Comment, state will 
review proposed 
changes to determine 
potential impacts or 
issues on the state's 
WPS program. 

1. Review of state WPS 
list based on federal 
regulatory changes.

09/30/2009 Behind 
Schedule

PEPPER

Progress: Created By: Date Created:

Behind Schedule: Deliverable was not able to be completed due to the 
retirement of E. Pepper. 

THOMAS 
GETZ

11/24/2009

C. Implementation of 
the Worker Protection 
Program Project.

d. Submit reports to 
EPA on WPS activities. 

1. This information will 
be part of the annual 
grant report

09/30/2009 Behind 
Schedule

PEPPER

Progress: Created By: Date Created:

Behind Schedule: Deliverable was not able to be completed due to the 
retirement of E. Pepper. 

THOMAS 
GETZ

11/24/2009

C. Implementation of 
the Worker Protection 
Program Project.

c.  Review the final 
report on the National 
WPS Program 
Assessment and to 
address changes in the 
implementing the WPS.  

1. Report will be 
reviewed and changes 
made after the report 
is completed

09/30/2009 Behind 
Schedule

PEPPER

Progress: Created By: Date Created:

Complete: Coordination activities conducted for the year. Deliverable is 
complete.

THOMAS 
GETZ

11/24/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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Complete: Deliverable completed THOMAS 
GETZ

11/24/2009

Progress: Created By: Date Created:

D. Implement the 
Endangered Species 
Protection Program

b. As the Bulletins 
become available, 
provide outreach and 
training to growers 
rearding access to the 
bulletins and applicable 
information 

1. When available  
from EPA, add a link to 
the Endangered 
Species Website on the 
DEM website

09/30/2009 Complete PEPPER

Complete: Personnel available to provide bulletins to pesticides users on 
an as needed basis.

THOMAS 
GETZ

11/24/2009

D. Implement the 
Endangered Species 
Protection Program

a. When required, 
provide bulletins to 
pesticide users. 
Continue to provide 
information to 
agricultural 
communities on the 
revised WPS.

2. Pending EPA 
Development

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Complete: Deliverable completed. THOMAS 
GETZ

11/24/2009

D. Implement the 
Endangered Species 
Protection Program

a. When required, 
provide bulletins to 
pesticide users. 
Continue to provide 
information to 
agricultural 
communities on the 
revised WPS.

1.  Provide a link on 
the DEM website for 
applicators to access 
the Bulletin Live 
website

09/30/2009 Complete PEPPER MOONEY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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Complete: Approximately 12 pesticide training for recertification credit 
were reviewed and approved

THOMAS 
GETZ

11/24/2009

F. Pesticide Applicator 
Training Program

b. Continue to review 
and approve Pesticide 
Training for 
recertification credit.

1. Number of Pesticide 
Training for 
recertification credit 
reviewed and 
approved. 

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Complete: 22-25 training sessions were monitored. Approximately 328 
people were trained in proper handling of pesticides.

THOMAS 
GETZ

11/24/2009

F. Pesticide Applicator 
Training Program

a. Continue to monitor 
Pesticide Training 
Sessions to ensure 
applicators are 
adequately trained in 
proper handling of 
pesticides. 

1.  Number of Pesticide 
Training Sessions 
monitored

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Behind Schedule: Deliverable was not able to be completed due to the 
retirement of E. Pepper. 

THOMAS 
GETZ

11/24/2009

E. Continue to 
implement the IPM In 
Schools Legislation 

b. Review IPM Policies 
with Schools to ensure 
compliance

1. Ongoing 09/30/2009 Behind 
Schedule

PEPPER

Progress: Created By: Date Created:

Behind Schedule: Deliverable was not able to be completed due to the 
retirement of E. Pepper. 

THOMAS 
GETZ

11/24/2009

E. Continue to 
implement the IPM In 
Schools Legislation 

a. As required by 
recent State Statutory 
requirements, work 
with DOH and the 
Dept. of Education in 
preparing a Report 
addressing health risks 
associated with 
lawncare applications 
around school property

1. Work with DOH and 
Dept. of Education on 
preparing a report 
regarding potential 
health risks of 
pesticides used on 
lawns in and around 
schools

09/30/2009 Behind 
Schedule

PEPPER

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Complete: There were no activities to report on updating the state's 
Certification and Training Plan. 

THOMAS 
GETZ

11/24/2009

F. Pesticide Applicator 
Training Program

f. Continue to maintain 
and keep current the 
state's Certification 
and Training State Plan 
in accordance with the 
requirements in 40 
CFR Part 171.  

1. Ongoing 09/30/2009 Complete PEPPER MOONEY

Progress: Created By: Date Created:

Complete: PDEM staff participated or attend in 17 Applicator Training 
Programs to assure the quality and consistency of the training programs 
were met. 

THOMAS 
GETZ

11/24/2009

F. Pesticide Applicator 
Training Program

e. As resources permit, 
Participate or attend 
Applicator Training 
Programs to assure the 
quality and consistency 
of the training 
programs are met. 

1. Number of 
Applicator Training 
Programs monitored.

09/30/2009 Complete PEPPER MOONEY

Progress: Created By: Date Created:

Complete: Compliance and enforcement issues were addressin within 
each of the certification and training programs sessions.

THOMAS 
GETZ

11/24/2009

F. Pesticide Applicator 
Training Program

d. Address Compliance 
and Enforcement 
Issues in Certification 
and Training programs 

1. ongoing 09/30/2009 Complete PEPPER MOONEY

Progress: Created By: Date Created:

Complete: Worked with URI to co-sponsor 22 Health, Environmental & 
Pesticide Safety Training sessions for all pesticide applicators.

THOMAS 
GETZ

11/24/2009

F. Pesticide Applicator 
Training Program

c. Continue to work 
with URI to co-sponsor 
the Health,  
Environmental & 
Pesticide Safety 
Training for all 
pesticide applicators.  

1. Co-sponsor with URI 
the Health, 
Environmental & 
Pesticide Safety 
Training for all 
pesticide applicators.

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Progress: Created By: Date Created:

F. Pesticide Applicator 
Training Program

i. Continue to review 
the Certification and 
Training State Plan and 
update as needed to 
address current 
competency standards, 
national security 
concerns and emerging 
regulatory issues or 
requirements

Finalize Report 09/30/2009 Complete PEPPER MOONEY

Complete: Five exams were updated to assure that pesticide applicator 
exams reflect changing competency & certification standards. 

THOMAS 
GETZ

11/24/2009

F. Pesticide Applicator 
Training Program

h. Continue to review 
exams & when 
necessary, coordinate 
with URI Pesticide 
Coordinators and other 
training providers if 
available to assure that 
pesticide applicator 
exams are updated as 
needed to reflect 
changing competency 
& certification 
standards. 

1. Ongoing 09/30/2009 Complete MOONEY PEPPER

Progress: Created By: Date Created:

Complete: Tests were reviewed and updated for applicator training 
materials and programs to reflect changing competency & certification 
standards.

THOMAS 
GETZ

11/24/2009

F. Pesticide Applicator 
Training Program

g. Continue to review 
and update as 
necessary, applicator 
training materials and 
programs when 
necessary coordinate 
with URI and other 
training providers, to 
reflect changing 
competency & 
certification standards.

1. Ongoing 09/30/2009 Complete PEPPER MOONEY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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B. Issue timely & 
appropriate formal 
enforcement actions 
based on EPA and 
RIDEM guidance.

a. Issue formal 
enforcement actions 
for violations 
determined to 
represent Significant 
Noncompliance 
("SNC").

1. Report # of Formal 
Enforcement Actions 
issued by OC&I per 
media program on a 
quarterly basis. Expect 
~ 50 annually.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

On Track: On Track:  95 informal enforcement actions issued 4/1/09-
6/30/09

DAVE CHOPY 10/05/2009

Complete: 68 informal enforcement actions issued 7/1/09-9/30/09 DAVE CHOPY 10/26/2009

On Track: 62 informal enforcement actions issued 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

On Track: 59 informal enforcement actions issued 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

A. Issue timely & 
appropriate informal 
enforcement actions 
based on EPA and 
RIDEM guidance.

a. Issue informal 
enforcement actions 
for less than significant 
noncompliance (SNC) 
or to provide notice of 
intent to enforce for 
SNC.

1. Report # of informal 
enforcement actions 
issued by OC&I on a 
quarterly basis.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

Goal: IV. Compliance Assistance and 
Enforcement

Objective: 1. Provide for fair, timely and effective enforcement

Complete: This is an ongoing activity, deliverable is complete. THOMAS 
GETZ

11/24/2009

F. Pesticide Applicator 
Training Program

j. Continue to update 
the state plans in the 
Certification Plan 
Reporting Database 
System (CPARD) and 
continue to submit the 
annual C & T 
accomplishment 
reporting information 
annually. 

1. Certification Plan 
update in Reporting 
Database System 
(CPARD) and 
submission of the 
annual C & T 
accomplishment 
reporting. 

09/30/2009 Complete PEPPER MOONEY

Progress: Created By: Date Created:

Complete: There were no updates to the Certification and Training State 
Plan this year.

THOMAS 
GETZ

11/24/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: Q3: 3 LNCs/0 NOIEs Resolved this quarter; KELLY 
OWENS

10/28/2009

On Track: Q2: 0 LNCs/0 NOIEs resoled this quarter or year KELLY 
OWENS

10/28/2009

Complete: See Q4 for update. KELLY 
OWENS

10/28/2009

On Track: Q4: 4 LNCs/0 NOIEs Resolved this quarter; Year-to-date 7 
LNCs resolved/0 NOIEs

KELLY 
OWENS

10/28/2009

On Track: Q1: 0 KELLY 
OWENS

02/17/2009

D. Ensures Sites with 
contamination are 
effectively cleaned up, 
maintained and 
monitored

a. Enforcement actions 
relative to Compliance

1. # of Site 
Remediation ELUR, 
LNC's and NOI's 
resolved quarterly - 
quarterly /year-to-date

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: updates provided at monthly meetings; 3 meetings held 
1/1/09-3/31/09

DAVE CHOPY 05/01/2009

On Track: updates provided at monthly meetings; 3 meetings held 
10/1/08-12/31/08

DAVE CHOPY 02/19/2009

Complete: updates provided at monthly meetings; 3 meetings held 
7/1/09-9/30/09

DAVE CHOPY 10/26/2009

On Track: On Track:  updates provided at monthly meetings; 3 meetings 
held 4/1/09-6/30/09

DAVE CHOPY 10/05/2009

C. Issue timely & 
appropriate 
enforcement actions 
based on EPA and 
RIDEM guidance.

a. Monitor and track 
formal enforcement 
actions in development 
for timely issuance.  

1. Report number and 
age of pending formal 
enforcement cases per 
media program at 
monthly enforcement 
update meetings.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

On Track: 40 formal enforcement actions issued 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

Behind Schedule: 4 formal enforcement actions issued 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

Complete: 14 formal enforcement actions issued 7/1/09-9/30/09 DAVE CHOPY 10/26/2009

On Track: On Track:  16 formal enforcement actions issued 4/1/09-
6/30/09

DAVE CHOPY 10/05/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: No LNCs or NOIs sent LAURIE 
GRANDCHAM
P

02/20/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

a. Issue informal 
enforcement for waste 
facilities out of 
compliance

1. Number of waste 
facility management 
informal enforcement 
actions (LNC's & NOI's) 
issued - current 
quarter / year to date.

09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Complete: Q4: 0 Referrals during fiscal year. KELLY 
OWENS

10/28/2009

On Track: Q2: 0; KELLY 
OWENS

10/28/2009

On Track: Q3: 0; KELLY 
OWENS

10/28/2009

On Track: Q1: 0 KELLY 
OWENS

02/17/2009

D. Ensures Sites with 
contamination are 
effectively cleaned up, 
maintained and 
monitored

a. Enforcement actions 
relative to Compliance

3. # of Site 
Remediation referrals 
to OC&I for NOVs - 
current quarter / year-
to-date

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 1 LNC; 0 NOIEs KELLY 
OWENS

10/28/2009

On Track: Q1: 3 LNCs; 2 NOIEs KELLY 
OWENS

02/17/2009

Complete: Q4: 3 LNCs; 2 NOIEs: Year-to-Date: 32 LNCs; 4 NOIEs KELLY 
OWENS

10/28/2009

On Track: Q3: 25 LNCs; 0 NOIEs; KELLY 
OWENS

10/28/2009

D. Ensures Sites with 
contamination are 
effectively cleaned up, 
maintained and 
monitored

a. Enforcement actions 
relative to Compliance

2. # of Site 
Remediation informal 
enforcement actions 
(LNC's & NOIs) issued 
- current quarter / year
-to-date

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: on track SAM KAPLAN 01/12/2009

On Track: on track SAM KAPLAN 04/15/2009

Complete: Informal Enforcement Actions: RIPDES: 2 major, 8 minor, 4 
general permit, 2 pretreatment; O&M: 1 WWTF;

SAM KAPLAN 07/16/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

3. Report to OCI # of 
informal enforcement 
actions issued 

06/30/2009 Complete KAPLAN PATENAUDE

Progress: Created By: Date Created:

On Track: on track SAM KAPLAN 01/12/2009

Complete: Informal Enforcement Actions: RIPDES: 3 majors, 4 minors, 1 
general permit, 2 pretreatment; WWTF: 3;

SAM KAPLAN 04/15/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

2. Report to OCI # of 
informal enforcement 
actions issued 

03/31/2009 Complete KAPLAN PATENAUDE

Complete: Enforcement Actions issued: RIPDES: 3 for majors, 18 for 
minors, 12 for general permits, 2 for pretreatment; WWTF (O&M): 11;

SAM KAPLAN 01/12/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

1. Report to OCI # of 
informal enforcement 
actions issued 

12/31/2008 Complete KAPLAN

Progress: Created By: Date Created:

On Track: No Referrals to OC&I LAURIE 
GRANDCHAM
P

02/20/2009

Complete: No referrals were needed in current year. MARK 
DENNEN

12/02/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

b. Issue informal 
enforcement actions 
for waste facilities out 
of compliance

1. Number of referrals 
to OC&I for NOV's - 
current quarter / year 
to date.

09/30/2009 Complete GRANDCHAMP DENNEN

Progress: Created By: Date Created:

Complete: 5 informal enforcement action issued (not counting 4 
transporter LNC)

MARK 
DENNEN

12/02/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: on track SAM KAPLAN 01/12/2009

On Track: on track SAM KAPLAN 04/15/2009

Complete: Informal Enforcement Actions resolved: RIPDES: 2 major; 5 
minor; 2 general permit; 1 pretreatment; O&M: 3 WWTF;

SAM KAPLAN 07/16/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

7. Report to OCI # of 
informal enforcement 
actions resolved

06/30/2009 Complete KAPLAN PATENAUDE

Progress: Created By: Date Created:

On Track: on track SAM KAPLAN 01/12/2009

Complete: Informal Enforcement Actions Resolved: RIPDES: 2 majors, 5 
minors, 4 general permits, 1 pretreatment; O&M/WWTF: 2;

SAM KAPLAN 04/15/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

6. Report to OCI # of 
informal enforcement 
actions resolved

03/31/2009 Complete KAPLAN PATENAUDE

Complete: Informal Actions resolved: RIPDES: 0 for majors, 11 for 
minors, 12 for general permits, 2 for pretreatment; WWTF (O&M): 11;

SAM KAPLAN 01/12/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

5. Report to OCI # of 
informal enforcement 
actions resolved

12/31/2008 Complete KAPLAN PATENAUDE

Progress: Created By: Date Created:

On Track: on track SAM KAPLAN 04/15/2009

On Track: on track SAM KAPLAN 01/12/2009

Complete: Informal actions issued: RIPDES: majors-3; minor 
municipal/industrial-13; general permit-8; pretreatment-2; WWTF: 3;

SAM KAPLAN 10/14/2009

On Track: on track SAM KAPLAN 07/16/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

4. Report to OCI # of 
informal enforcement 
actions issued 

09/30/2009 Complete KAPLAN PATENAUDE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: on track SAM KAPLAN 01/12/2009

On Track: on track SAM KAPLAN 04/15/2009

Complete: Referrals: RIPDES: 1; O&M: 0; SAM KAPLAN 07/16/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

9b. Report # of  
enforcement actions 
referred to OCI

06/30/2009 Complete KAPLAN PATENAUDE

Progress: Created By: Date Created:

On Track: on track SAM KAPLAN 01/12/2009

Complete: Enforcement Actions referred to OCI: RIPDES: 0; O&M/WWTF: 
0;

SAM KAPLAN 04/15/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

9a. Report # of  
enforcement actions 
referred to OCI

03/31/2009 Complete KAPLAN PATENAUDE

Complete: Referrals to OC&I: RIPDES: 1; WWTF (O&M): 0; SAM KAPLAN 01/12/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

9. Report # of  
enforcement actions 
referred to OCI

12/31/2008 Complete KAPLAN PATENAUDE

Progress: Created By: Date Created:

On Track: on track SAM KAPLAN 04/15/2009

On Track: on track SAM KAPLAN 01/12/2009

Complete: Informal Enforcement Actions Resolved: RIPDES: major 
municipal/industrial-2; minor municipal/industrial-10; general permit-9; 
pretreatment-1; WWTF: 4;

SAM KAPLAN 10/14/2009

On Track: on track SAM KAPLAN 07/16/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

8. Report to OCI # of 
informal enforcement 
actions resolved

09/30/2009 Complete KAPLAN PATENAUDE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

2.  Report to OCI # of 
informal enforcement 
actions issued in 2nd 
Quarter.

03/31/2009 Complete SIMPSON

Progress: Created By: Date Created:

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

1. Report to OCI # of 
informal enforcement 
actions issued in 1st 
Quarter.

12/31/2008 Complete SIMPSON

Progress: Created By: Date Created:

On Track: on track SAM KAPLAN 04/15/2009

On Track: on track SAM KAPLAN 01/12/2009

Complete: Referrals to OC&I: RIPDES-0; WWTF-0; SAM KAPLAN 10/14/2009

On Track: on track SAM KAPLAN 07/16/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

c. Issue informal 
enforcement actions 
for WWTF out of 
compliance

9c. Report # of  
enforcement actions 
referred to OCI

09/30/2009 Complete KAPLAN PATENAUDE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

5.  Report to OCI # of 
informal enforcement 
actions resolved in 1st 
Quarter.

12/31/2008 Complete SIMPSON

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

4. Report to OCI # of 
informal enforcement 
actions issued in 4th 
Quarter

09/30/2009 Complete SIMPSON

Progress: Created By: Date Created:

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

3.  Report to OCI # of 
informal enforcement 
actions issued in 3rd 
Quarter.

06/30/2009 Complete SIMPSON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

8. Report to OCI # of 
informal enforcement 
actions resolved in 4th 
Quarter

09/30/2009 Complete SIMPSON

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

7.  Report to OCI # of 
informal enforcement 
actions resolved in 3rd 
Quarter.

06/30/2009 Complete SIMPSON

Progress: Created By: Date Created:

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

6.  Report to OCI # of 
informal enforcement 
actions resolved in 2nd 
Quarter.

03/31/2009 Complete SIMPSON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

9b.  Report # of 
enforcement actions 
referred to OCI.

06/30/2009 Complete SIMPSON

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

9a.  Report # of 
enforcement actions 
referred to OCI.

03/31/2009 Complete SIMPSON

Progress: Created By: Date Created:

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

9.  Report # of 
enforcement actions 
referred to OCI.

12/31/2008 Complete SIMPSON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

198 of 263

2009

On Track: Not due TED BURNS 01/12/2009

Complete: 17 informal enforcement actions issued in 2nd quarter (1/1/09 
thru 3/31/09)

TED BURNS 04/03/2009

Complete: 13 informal enforcement actions issued in 3nd quarter (4/1/09 
thru 6/30/09) 

TED BURNS 07/07/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

2. Report # of informal 
enforcement actions 
issued 

03/31/2009 Complete BURNS

Complete: 4 informal enforcement actions issued in 1st quarter of EPA 
fiscal year (9-1-08 thru 12-31-08).

TED BURNS 01/12/2009

Complete: 4 informal enforcement actions resolved in 1st quarter of EPA 
fiscal year (9-1-08 thru 12-31-08)

TED BURNS 01/12/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

1.  Report # of 
informal enforcement 
actions issued 

12/31/2008 Complete BURNS

Progress: Created By: Date Created:

On Track: On Track TERRY 
SIMPSON

01/12/2009

On Track: On Track TERRY 
SIMPSON

04/07/2009

Complete: complete TERRY 
SIMPSON

10/28/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

d. Issue informal 
enforcement actions 
for UIC out of 
compliance

9c. Report # of  
enforcement actions 
referred to OCI

09/30/2009 Complete SIMPSON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

6. Report # of informal 
enforcement actions 
resolved

03/31/2009 Complete BURNS

Progress: Created By: Date Created:

Complete: 4 informal enforcement actions resolved in 1st quarter of EPA 
fiscal year (9-1-08 thru 12-31-08) 

TED BURNS 01/12/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

5. Report # of informal 
enforcement actions 
resolved

12/31/2008 Complete BURNS

Progress: Created By: Date Created:

On Track: Not due TED BURNS 04/03/2009

On Track: Not due TED BURNS 01/12/2009

Complete: 12 informal enforcement actions issued in 4th quarter (7/1/09 
thru 9/30/09) 

TED BURNS 10/16/2009

On Track: Not due TED BURNS 07/07/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

4. Report # of informal 
enforcement actions 
issued 

09/30/2009 Complete BURNS

Progress: Created By: Date Created:

On Track: Not due TED BURNS 01/12/2009

On Track: Not due TED BURNS 04/03/2009

Complete: 13 informal enforcement actions issued in 3nd quarter (4/1/09 
thru 6/30/09) 

TED BURNS 07/07/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

3. Report # of informal 
enforcement actions 
issued 

06/30/2009 Complete BURNS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Complete: 1 referral to OCI in 1st quarter of EPA fiscal year (9-1-08 thru 
12-31-08) 

TED BURNS 01/12/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

9. Report # of  
enforcement actions 
referred to OCI

12/31/2008 Complete BURNS

Progress: Created By: Date Created:

On Track: Not due TED BURNS 07/07/2009

Complete: 2 informal enforcement actions resolved in 4th quarter 
(7/1/09 thru 9/30/09)

TED BURNS 10/16/2009

On Track: Not due TED BURNS 04/03/2009

On Track: Not due TED BURNS 01/12/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

8. Report # of informal 
enforcement actions 
resolved

09/30/2009 Complete BURNS

Progress: Created By: Date Created:

On Track: Not due TED BURNS 04/03/2009

On Track: Not due TED BURNS 01/12/2009

Complete: 2 informal enforcement actions resolved in 4th quarter 
(7/1/09 thru 9/30/09)

TED BURNS 10/16/2009

Complete: 14 informal enforcement actions resolved in 3nd quarter 
(4/1/30 thru 6/30/09)

TED BURNS 07/07/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

7. Report # of informal 
enforcement actions 
resolved

06/30/2009 Complete BURNS

Progress: Created By: Date Created:

On Track: Not due TED BURNS 01/12/2009

Complete: 5 informal enforcement actions resolved in 2nd quarter 
(1/1/30 thru 3/31/09)

TED BURNS 04/03/2009

Complete: 14 informal enforcement actions resolved in 3nd quarter 
(4/1/30 thru 6/30/09)

TED BURNS 07/07/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

1.  Report to OCI # of 
informal enforcement 
actions issued 

12/31/2008 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: Not due TED BURNS 04/03/2009

On Track: Not due TED BURNS 01/12/2009

Complete: 6 enforcement refered to OCI in 4th quarter (7/1/09 thru 
9/30/09)

TED BURNS 10/16/2009

On Track: Not due TED BURNS 07/07/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

9c.  Report # of  
enforcement actions 
referred to OCI

09/30/2009 Complete BURNS

On Track: Not due TED BURNS 01/12/2009

On Track: Not due TED BURNS 04/03/2009

Complete: 1 enforcement refered to OCI in 3nd quarter (4/1/30 thru 
6/30/09)

TED BURNS 07/07/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

9b.  Report # of  
enforcement actions 
referred to OCI

06/30/2009 Complete BURNS

Progress: Created By: Date Created:

On Track: Not due TED BURNS 01/12/2009

Complete: 1 enforcement refered to OCI in 2nd quarter (1/1/30 thru 
3/31/09)

TED BURNS 04/03/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

e. Issue informal 
enforcement actions 
for air pollution 
sources out of 
compliance

9a.  Report # of  
enforcement actions 
referred to OCI

03/31/2009 Complete BURNS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

202 of 263

2009

On Track: on track ELICE 
GASBARRO

06/11/2009

On Track: On track ELICE 
GASBARRO

01/21/2009

On Track: On track ELICE 
GASBARRO

07/21/2009

On Track: On track ELICE 
GASBARRO

07/21/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

4. Report to OCI # of 
informal enforcement 
actions issued 

09/30/2009 Complete CHATEAUNEUF

On Track: On track ELICE 
GASBARRO

01/21/2009

On Track: on track ELICE 
GASBARRO

06/11/2009

Complete: complete as of 3/31/09 ELICE 
GASBARRO

06/11/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

3. Report to OCI # of 
informal enforcement 
actions issued 

06/30/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: On track ELICE 
GASBARRO

01/21/2009

On Track: On track ELICE 
GASBARRO

06/11/2009

Complete: complete ELICE 
GASBARRO

07/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

2.  Report to OCI # of 
informal enforcement 
actions issued 

03/31/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

Complete: 5 issued ELICE 
GASBARRO

01/21/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

8. Report to OCI # of 
informal enforcement 
resolved

09/30/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: On track ELICE 
GASBARRO

01/21/2009

On Track: on track ELICE 
GASBARRO

06/11/2009

Complete: complete ELICE 
GASBARRO

07/21/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

7. Report to OCI # of 
informal enforcement 
resolved

06/30/2009 Complete CHATEAUNEUF

On Track: on track ELICE 
GASBARRO

01/21/2009

Complete: complete as of 3/31/09 ELICE 
GASBARRO

06/11/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

6. Report to OCI # of 
informal enforcement 
resolved

03/31/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

Complete: 5 resolved ELICE 
GASBARRO

01/21/2009

Complete: 5 resolved ELICE 
GASBARRO

01/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

5. Report to OCI # of 
informal enforcement 
resolved

12/31/2008 Complete CHATEAUNEUF

Progress: Created By: Date Created:

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/01/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: On track ELICE 
GASBARRO

01/21/2009

On Track: on track ELICE 
GASBARRO

06/11/2009

Complete: complete ELICE 
GASBARRO

07/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

9b. Report  # of 
informal enforcement 
actions referred to OCI

06/30/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

Complete: conplete as of 3/31/09 ELICE 
GASBARRO

06/11/2009

On Track: On track ELICE 
GASBARRO

01/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

9a. Report  # of 
informal enforcement 
actions referred to OCI

03/31/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

Complete: 0 referred ELICE 
GASBARRO

01/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

9. Report  # of 
informal enforcement 
actions referred to OCI

12/31/2008 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: on track ELICE 
GASBARRO

06/11/2009

On Track: On track ELICE 
GASBARRO

01/21/2009

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/01/2009

On Track: on track ELICE 
GASBARRO

07/21/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: On track ELICE 
GASBARRO

01/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

3. Report to OCI # of 
informal enforcement 
actions issued 

06/30/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: On track ELICE 
GASBARRO

01/21/2009

Complete: complete as of 3/31/09 ELICE 
GASBARRO

06/11/2009

Progress: Created By: Date Created:

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

2. Report to OCI # of 
informal enforcement 
actions issued 

03/31/2009 Complete CHATEAUNEUF

Complete: completed ELICE 
GASBARRO

01/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

1. Report to OCI # of 
informal enforcement 
actions issued 

12/31/2008 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: on track ELICE 
GASBARRO

06/11/2009

On Track: On track ELICE 
GASBARRO

01/21/2009

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/01/2009

On Track: on track ELICE 
GASBARRO

07/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

f. Issue informal 
enforcement actions 
ISDS permits out of 
compliance

9c. Report  # of 
informal enforcement 
actions referred to OCI

09/30/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: On track ELICE 
GASBARRO

01/21/2009

Complete: complete as of 3/31/09 ELICE 
GASBARRO

06/11/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

6. Report to OCI # of 
informal enforcement 
resolved

03/31/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

Complete: 0 resolved ELICE 
GASBARRO

01/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

5. Report to OCI # of 
informal enforcement 
resolved

12/31/2008 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: on track ELICE 
GASBARRO

06/11/2009

On Track: On track ELICE 
GASBARRO

01/21/2009

On Track: on track ELICE 
GASBARRO

07/21/2009

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/01/2009

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/01/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

4. Report to OCI # of 
informal enforcement 
actions issued 

09/30/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: on track ELICE 
GASBARRO

06/11/2009

Complete: complete ELICE 
GASBARRO

07/21/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff
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E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

9a. Report # of 
informal enforcement 
actions referred to 
OCI.

03/31/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

Complete: 4 referred ELICE 
GASBARRO

01/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

9. Report # of informal 
enforcement actions 
referred to OCI.

12/31/2008 Complete CHATEAUNEUF

Progress: Created By: Date Created:

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/01/2009

On Track: On track ELICE 
GASBARRO

01/21/2009

On Track: on track ELICE 
GASBARRO

06/11/2009

On Track: on track ELICE 
GASBARRO

07/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

8. Report to OCI # of 
informal enforcement 
resolved

09/30/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: On track ELICE 
GASBARRO

01/21/2009

On Track: on track ELICE 
GASBARRO

06/11/2009

Complete: complete ELICE 
GASBARRO

07/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

7. Report to OCI # of 
informal enforcement 
resolved

06/30/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Complete: 37 informal enforcement actions issued. THOMAS 
GETZ

11/24/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

h. Issue informal 
enforcement actions 
for Pesticide Use 
Violations.

1. Report to EPA and 
DEM/OCI # of informal 
enforcement actions 
issued 

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

On Track: on track ELICE 
GASBARRO

07/21/2009

Complete: Complete as of 9/30/09 ELICE 
GASBARRO

12/01/2009

On Track: On track ELICE 
GASBARRO

01/21/2009

On Track: on track ELICE 
GASBARRO

06/11/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

9c. Report # of 
informal enforcement 
actions referred to 
OCI.

09/30/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: On track ELICE 
GASBARRO

01/21/2009

On Track: on track ELICE 
GASBARRO

06/11/2009

Complete: complete ELICE 
GASBARRO

07/21/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

g. Issue informal 
enforcement actions 
for wetlands permits 
out of compliance

9b. Report # of 
informal enforcement 
actions referred to 
OCI.

06/30/2009 Complete CHATEAUNEUF

Progress: Created By: Date Created:

On Track: On track ELICE 
GASBARRO

01/21/2009

Complete: complete as of 3/31/09 ELICE 
GASBARRO

06/11/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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Behind Schedule: report not started yet DAVE CHOPY 02/19/2009

Behind Schedule: report not started yet DAVE CHOPY 05/01/2009

Complete: report finalized and posted on DEM web site DAVE CHOPY 10/05/2009

F. Document 
enforcement outcomes 
and measures

b. Produce and publish 
accomplishment 
summary

1. Produce and publish 
accomplishment 
summary

02/28/2009 Complete CHOPY

Progress: Created By: Date Created:

On Track: summary report prepared and posted monthly-3 reports 
4/1/09-6/30/09

DAVE CHOPY 10/05/2009

Complete: summary report prepared and posted monthly-3 reports 
7/1/09-9/30/09

DAVE CHOPY 10/26/2009

On Track: summary report prepared and posted monthly-3 reports 
1/1/09-3/31/09

DAVE CHOPY 05/01/2009

On Track: summary report prepared and posted monthly-3 reports 
10/1/08-12/31/08

DAVE CHOPY 02/19/2009

F. Document 
enforcement outcomes 
and measures

a. Produce and publish 
formal enforcement 
action summary for 
web page

1. Monthly formal 
enforcement action 
summary for web page

09/28/2009 Complete CHOPY

Progress: Created By: Date Created:

Complete: 2 enforcement cases referred to EPA. THOMAS 
GETZ

11/24/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

h. Issue informal 
enforcement actions 
for Pesticide Use 
Violations.

3. Report # of  
enforcement actions 
referred to EPA.

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Complete: 27 enforcement cases resolved. THOMAS 
GETZ

11/24/2009

E. Take informal 
enforcement actions to 
bring entities back into 
compliance

h. Issue informal 
enforcement actions 
for Pesticide Use 
Violations.

2. Report to EPA and 
DEM/OCI # of informal 
enforcement actions 
resolved

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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H. Document & Track 
FIFRA Enforcement 
Actions & Grant 
Measures

b. Document 
percentage of FIFRA 
enforcement actions 
which have been 
verified as corrected

1. 2008 Enforcement 
Verification annual 
report

09/30/2009 Behind 
Schedule

PEPPER SCANDARIATO

Progress: Created By: Date Created:

Complete: Information will be submitted in yearly annual report. THOMAS 
GETZ

11/24/2009

H. Document & Track 
FIFRA Enforcement 
Actions & Grant 
Measures

a. Document  percent 
of recipients receiving 
enforcement actions

1. 2008 annual report 09/30/2009 Complete PEPPER SCANDARIATO

Progress: Created By: Date Created:

Complete: final report signed by EPA 10/9/09 DAVE CHOPY 10/26/2009

On Track: kick off meetings held-audit review underway DAVE CHOPY 02/19/2009

On Track: audit file reviews complete-awaiting EPA draft reports DAVE CHOPY 05/01/2009

On Track: final draft report forwarded by EPA to DEM for comments-
under review

DAVE CHOPY 10/05/2009

G.  Participate in EPA 
audit of OC&I's RCRA, 
Air, Water programs

a. Cordinate EPA 
review of RCRA, Air 
and Water Program 
files

1. EPA Audit Report 01/31/2009 Complete CHOPY

Progress: Created By: Date Created:

Behind Schedule: 114 informal and formal cases closed 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

Behind Schedule: 42 informal and formal cases closed 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

Complete: 61 informal and formal cases closed 7/1/09-9/30/09 DAVE CHOPY 10/26/2009

Behind Schedule: 58 informal and formal cases closed 4/1/09-6/30/09 DAVE CHOPY 10/05/2009

F. Document 
enforcement outcomes 
and measures

c. Prepare case 
conclusion data sheets

1. Document number 
of informal and formal 
enforcement cases 
closed by OC&I 
quarterly. Expect ~ 
400 annually.

09/28/2009 Complete CHOPY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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On Track: 757 open/unresolved informal enforcement actions (issued 
since 10/1/96) as of 12/31/08

DAVE CHOPY 02/19/2009

I. Achieve compliance 
through negotiated 
settlement, 
administrative 
adjudication, penalty 
collection, or Superior 
Court.

a. Monitor OC&I 
open/unresolved 
informal enforcement 
actions to resolution or 
to formal enforcement 
action if necessary.

1. Report # of 
open/unresolved 
informal enforcement 
actions per OC&I 
media program on a 
quarterly basis.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

Complete: This is an ongoing activity, deliverable is considered complete. THOMAS 
GETZ

11/24/2009

Progress: Created By: Date Created:

H. Document & Track 
FIFRA Enforcement 
Actions & Grant 
Measures

e. Maintain electronic 
enforcement tracking 
system

1. Electronic Database 09/30/2009 Complete PEPPER

Complete: Information will be submitted in yearly annual report. THOMAS 
GETZ

11/24/2009

H. Document & Track 
FIFRA Enforcement 
Actions & Grant 
Measures

d. Prepare 
Enforcement 
Accomplishment 
Reports

1. 2008 Enforcement bi
-annual 
accomplishment Report

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Behind Schedule: Deliverable is not complete due to the retirement of E. 
Pepper. Inspection Cost Report will be completed if new resources are 
added to the program.

THOMAS 
GETZ

11/24/2009

H. Document & Track 
FIFRA Enforcement 
Actions & Grant 
Measures

c. Document cost of 
conducting an effective 
inspection

1. 2008 Inspection 
Cost annual report

09/30/2009 Behind 
Schedule

PEPPER

Progress: Created By: Date Created:

On Track: Information will be submitted in yearly annual report. THOMAS 
GETZ

11/24/2009

Behind Schedule: All information has been compiled, DEM is awaiting 
appropriate forms from EPA to complete report. Report is late due to 
retirement of key staff. 

THOMAS 
GETZ

12/22/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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On Track: 59 enforcement cases closed/resolved 1/1/09-3/31/09 DAVE CHOPY 05/08/2009

On Track: 7 formal enforcement cases closed/resolved 4/1/09-6/30/09 DAVE CHOPY 10/05/2009

Complete: 7 formal enforcement cases closed/resolved 7/1/09-9/30/09 DAVE CHOPY 10/26/2009

On Track: 42 enforcement cases closed/resolved 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

I. Achieve compliance 
through negotiated 
settlement, 
administrative 
adjudication, penalty 
collection, or Superior 
Court.

b. Monitor/track open 
or unresolved formal 
enforcement cases to 
resolution and closure.

2. Report # of 
enforcement cases 
closed/resolved 
quarterly

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

On Track: 3 cases forwarded to collection agency 1/1/09-3/31/09; 39 
open cases at collection agency

DAVE CHOPY 05/05/2009

On Track: 3 cases forwarded to collection agency-38 pending at 
collection agency

DAVE CHOPY 02/19/2009

Complete: 2 cases forwarded to collection agency 7/1/09-9/30/09; 36 
open cases at collection agency

DAVE CHOPY 10/26/2009

On Track: 1 case forwarded to collection agenc 4/1/09-6/30/09; 37 open 
cases at collection agency

DAVE CHOPY 10/05/2009

I. Achieve compliance 
through negotiated 
settlement, 
administrative 
adjudication, penalty 
collection, or Superior 
Court.

b. Monitor/track open 
or unresolved formal 
enforcement cases to 
resolution and closure.

1. Report # of cases 
forwarded to and 
pending penalty 
collection services 
quarterly.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

On Track: 732 open/unresolved informal enforcement actions (issued 
since 10/1/96) as of 5/7/09

DAVE CHOPY 05/08/2009

On Track: 792 open/unresolved informal enforcement actions (issued 
since 10/96) as of 8/31/09

DAVE CHOPY 10/05/2009

Complete: ~ 792 open/unresolved informal enforcement actions (issued 
since 10/96) as of 9/30/09

DAVE CHOPY 10/26/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: 85 cases pending at AAD DAVE CHOPY 05/01/2009

On Track: 77 cases pending at AAD DAVE CHOPY 02/19/2009

On Track: 77 cases pending at AAD DAVE CHOPY 10/05/2009

I. Achieve compliance 
through negotiated 
settlement, 
administrative 
adjudication, penalty 
collection, or Superior 
Court.

b. Monitor/track open 
or unresolved formal 
enforcement cases to 
resolution and closure.

5. Report # of open 
cases pending before 
AAD quarterly.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

On Track: 144 cases require action in Superior Court as of 8/31/09 DAVE CHOPY 10/05/2009

Complete: 142 cases require action in Superior Court as of 9/30/09 DAVE CHOPY 10/26/2009

On Track: 137 cases require action in Superior Court as of 12/31/08 DAVE CHOPY 02/19/2009

Behind Schedule: 134 cases require action in Superior Court as of 5/7/09 DAVE CHOPY 05/08/2009

I. Achieve compliance 
through negotiated 
settlement, 
administrative 
adjudication, penalty 
collection, or Superior 
Court.

b. Monitor/track open 
or unresolved formal 
enforcement cases to 
resolution and closure.

4. Report # of open 
cases needing Superior 
Court complaint 
quarterly

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

On Track: 0 cases filed in Superior Court DAVE CHOPY 05/01/2009

On Track: 0 cases filed in Superior Court DAVE CHOPY 02/19/2009

Complete: 8 cases filed in Superior Court 7/1/09-9/30/09 DAVE CHOPY 10/26/2009

On Track: 0 cases filed in Superior Court DAVE CHOPY 10/05/2009

I. Achieve compliance 
through negotiated 
settlement, 
administrative 
adjudication, penalty 
collection, or Superior 
Court.

b. Monitor/track open 
or unresolved formal 
enforcement cases to 
resolution and closure.

3. Report # of open 
cases filed in Superior 
Court quarterly

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: Next meeting October 2009 DAVE CHOPY 10/05/2009

Complete: Complete DAVE CHOPY 10/26/2009

On Track: Attended NEEP membership meeting 10/21/08-10/23/08 in 
Charleston, WV

DAVE CHOPY 02/19/2009

On Track: Attended NEEP National Conference 4/15/09-4/17/09 in 
Baltimore, MD

DAVE CHOPY 05/01/2009

J. Participate in 
regional and national 
ongoing enforcement 
coordination and 
training efforts.

b. Participate in 
membership meetings 
and enforcement 
training efforts 
provided by the 
Northeast 
Environmental 
Enforcement Project.

i. Document 
attendance at NEEP 
membership meetings 
(at least 2 annually) 
and other training 
sessions as provided. 
Update Assistant 
Director and other BEP 
Chiefs on issues raised 
at Enforcement Update 
Meetings.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

On Track: Attended quarterly meeting held 3/18/09 DAVE CHOPY 05/01/2009

On Track: Attended quarterly meeting held 12/3/08 DAVE CHOPY 02/19/2009

Complete: Attended quarterly meeting held 9/23/09 DAVE CHOPY 10/26/2009

On Track: Attended annual planning meeting held 6/18/09 DAVE CHOPY 10/05/2009

J. Participate in 
regional and national 
ongoing enforcement 
coordination and 
training efforts.

a. Participate in 
meetings/communicati
ons with EPA and the 
NEW England States on 
environmental 
enforcement matters.

1. Document 
attendance at EPA/New 
England states 
environmental 
enforcement 
committee meetings 
(approximately 4 
meetings annually)and 
update Assistant 
Director and BEP 
Chiefs at Enforcement 
update meetings.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

Complete: 77 cases pending at AAD as of 9/30/09 DAVE CHOPY 10/26/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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No progress update has been made for this deliverable

Progress: Created By: Date Created:

M. Provide for timely 
adjudication of DEM 
formal enforcement 
actions.

c. Schedule and hold 
100% of permit/license 
appeals for a status 
conference no later 
than two weeks (and 
six weeks for 
enforcement cases) 
from receipt of the 
hearing request to 
explore settlement and 
to implement strict 
discovery schedules.

1. Report on the % of 
permit/license appeals 
held for a status 
conference no later 
than two weeks (and 
six weeks for 
enforcement cases) 
from receipt of the 
hearing request  to 
explore settlement and 
to implement strict 
discovery schedules.

09/30/2009 No Update LANPHEAR

No progress update has been made for this deliverable

M. Provide for timely 
adjudication of DEM 
formal enforcement 
actions.

b. Assign hearing dates 
on 100% of 
permit/license matters 
within ninety (90) days 
of receipt of the 
request.

1. Report on the % of 
permit/license matters 
that were assigned 
within ninety (90) days 
of receipt of the 
request for 2008.

09/30/2009 No Update LANPHEAR

Progress: Created By: Date Created:

No progress update has been made for this deliverable

M. Provide for timely 
adjudication of DEM 
formal enforcement 
actions.

a. Establish preliminary 
conference and hearing 
dates and mailed to 
the parties within 3-4 
business days of 
receipt of the request 
for hearing in 100% of 
cases.

1. Report of the % of 
preliminary conference 
and hearing dates that 
were mailed to the 
parties within 3-4 
business days of 
receipt of the request 
for hearing.

09/30/2009 No Update LANPHEAR

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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No progress update has been made for this deliverable

Progress: Created By: Date Created:

N. Use the existing 
mediation program 
within the department 
for resolution of 
contested agency 
actions. 

b. Self-evaluate the 
mediation program in 
coordination with OLS 
and OC&I assess its 
effectiveness and 
cost/resource savings 
to both the department 
and the regulated 
community.

1. A report that 
summarizes the self-
evaluation meetings 
held to assess the 
effectiveness of the 
mediation program.  

09/30/2009 No Update LANPHEAR

No progress update has been made for this deliverable

N. Use the existing 
mediation program 
within the department 
for resolution of 
contested agency 
actions. 

a. Continue the 
mediation program to 
provide a less costly 
and less adversarial 
method by which 
appeals can be 
resolved.  

1. Report of the % of 
voluntary mediation 
offered in AAD 
enforcement matters 
initiated by OC&I.

09/30/2009 No Update LANPHEAR

Progress: Created By: Date Created:

No progress update has been made for this deliverable

M. Provide for timely 
adjudication of DEM 
formal enforcement 
actions.

d. For Permit/License 
appeals the 
Recommended 
Decision of hearing 
officer forwarded to 
the Director within (6) 
to (8) weeks (within 
(8) to (12) weeks for 
Enforcement appeals) 
of the receipt of 
briefs /transcript 
unless a shorter period 
is provided for by 

1. Report on the time 
between close of 
administrative hearing 
and issuance of 
Recommended 
Decision of hearing 
officer of cases heard 
at AAD in 2008. 

09/30/2009 No Update LANPHEAR

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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A. Stationary source 
compliance 

c. Review all 
compliance 
certifications and semi 
annual monitoring 
reports for each Title V 
permitted source.

1. Review all annual 
certifications and 
monitoring reports 
submitted.

09/30/2009 Complete WHITAKER BURNS

Progress: Created By: Date Created:

On Track: Inspected 6 emission cap faciliities 3rd Quarter. DON 
WHITAKER

07/07/2009

On Track: Inspected 9 emission cap facilities 4th Quarter DON 
WHITAKER

10/06/2009

Complete: 28 emission cap sources inspected in FY09.  TED BURNS 10/16/2009

On Track: Target to inspect 18 emission cap inspections by 9/30/09.  
Inspected 10 emission cap facilities 2nd quarter.

DON 
WHITAKER

04/02/2009

On Track: Target to inspect 18 emission cap inspections by 9/30/09 DON 
WHITAKER

01/12/2009

Behind Schedule: Due to a shortage of staff we could not inspect all 
emission cap facilities.

DON 
WHITAKER

01/12/2009

A. Stationary source 
compliance 

b. Inspect air pollution 
sources with 
enforceable emission 
caps 

1. Inspect 18 sources 
that have emission 
caps. 

09/30/2009 Complete WHITAKER BURNS

Progress: Created By: Date Created:

On Track: Four Title V inspections completed in second quarter (1/1/09 - 
3/31/09). Six inspections completed to date in FY 09.

JOE CAROLA 04/01/2009

On Track: Two Title V sources inspected in first quarter. JOE CAROLA 01/12/2009

Complete: Ten Title V inspections completed in fourth quarter (7/1/09 - 
9/30/09).  Eighteen total Title V inspections completed in FY 2009. 


JOE CAROLA 10/02/2009

On Track: Two Title V inspections conducted in third quarter (4/1/09 - 
6/30/09). Eight inspections completed to date in FY 09.

JOE CAROLA 07/01/2009

A. Stationary source 
compliance 

a. Inspect air pollution 
sources required to 
obtain a Title V 
Operating Permit

1. 21 inspections of T5 
sources conducted

09/30/2009 Complete CAROLA BURNS

Progress: Created By: Date Created:

Goal: IV. Compliance Assistance and 
Enforcement

Objective: 2. Monitor compliance of natural resources and 
environmental regulations through inspections

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: Not due until 9/30/09. TED BURNS 04/03/2009

On Track: Not due until 9/30/09. TED BURNS 01/12/2009

On Track: Not due until 9/30/09. TED BURNS 07/07/2009

Complete: Synthetic minor source ispections conducted in FY09 reported 
to EPA.(28 ynthetic minor sources inspected) 

TED BURNS 10/16/2009

Complete: T5 ispections conducted in FY09 reported to EPA.(18 T5 
sources inspected)

TED BURNS 10/16/2009

A. Stationary source 
compliance 

e. Number of major 
sources of air pollution 
inspected

1. Report the number 
of inspections to EPA

09/30/2009 Complete BURNS

Progress: Created By: Date Created:

On Track: Reviewed all CEM reports for 2008 DON 
WHITAKER

04/02/2009

On Track: Reviewed all CEM reports for 2008. DON 
WHITAKER

01/12/2009

On Track: Reviewed all CEM reports for 2008. DON 
WHITAKER

07/07/2009

Complete: Complete for FY09 TED BURNS 10/16/2009

On Track: On Track: Reviewed all CEM reports for 2008. DON 
WHITAKER

10/06/2009

A. Stationary source 
compliance 

d. Review all reports of 
continuous emissions 
monitoring data.

1. Review all reports 
annually

09/30/2009 Complete WHITAKER BURNS

Progress: Created By: Date Created:

On Track: On track.  Compliance certifications are still being reviewed to 
coinsice with major source inspections.

DON 
WHITAKER

04/02/2009

On Track: All compliance certifications reviewed for calendar year 20008. DON 
WHITAKER

01/12/2009

On Track: Compliance certifications are still being reviewed to coinsice 
with major source inspections.  Most of the Compliance certifications 
have been reviewed and entered into AFS.

DON 
WHITAKER

07/07/2009

Complete: Complete for year FY09. TED BURNS 10/16/2009

On Track: Compliance certifications are still being reviewed to coinsice 
with major source inspections. Almost of the Compliance certifications 
have been reviewed and entered into AFS. 

DON 
WHITAKER

10/06/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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On Track: EPA informed of HPV activity on an ongoing basis. TED BURNS 04/03/2009

On Track: EPA informed of HPV activity on an ongoing basis. TED BURNS 01/12/2009

On Track: EPA informed of HPV activity on an ongoing basis. TED BURNS 07/07/2009

A. Stationary source 
compliance 

h. Identify and resolve 
high priority violations 
according to the HPVS 
policy on an ongoing 
basis. 

1. 

Inform EPA of HPV 
Activities

09/30/2009 Complete BURNS

Progress: Created By: Date Created:

On Track: AFS data entered as required TED BURNS 04/03/2009

On Track: AFS data entered as required TED BURNS 01/12/2009

Complete: AFS data entered as required TED BURNS 10/16/2009

On Track: AFS data entered as required TED BURNS 07/07/2009

A. Stationary source 
compliance 

g. On an ongoing basis 
enter inspection, 
monitoring and 
enforcement minimum 
data requirements into 
AFS data subsystem 
within 60 days of the 
activity.

1. Data Entry 09/30/2009 Complete BURNS

Progress: Created By: Date Created:

On Track: not due until 9-30-09 TED BURNS 04/01/2009

Behind Schedule: Six Synthetic Minor source inspections were completed 
for federal year 2008 due to a shortage of staff within the office.

DON 
WHITAKER

01/12/2009

On Track: Not due until 9/30/09. TED BURNS 07/07/2009

Complete: Synthetic minor source ispections conducted in FY09 reported 
to EPA.(28 ynthetic minor sources inspected)

TED BURNS 10/16/2009

On Track: Twenty eight (28) Synthetic Minor source inspections were 
completed for federal year 2009.  office. Out of the 28 inspections 8 were 
led by the EPA.

DON 
WHITAKER

10/06/2009

A. Stationary source 
compliance 

f. Number of synthetic 
minor sources of air 
pollution inspected

1. Report the number 
of inspections to EPA

09/30/2009 Complete WHITAKER BURNS

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Behind Schedule: 7 SQGs inspected 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

C. Inspect Hazardous 
waste generators

b. Small Quantity 
Generators

1. Inspect 50 small 
quantity generators 
with focus on federally 
regulated hazardous 
waste and not 
previously inspected.

09/30/2009 Complete TYRRELL CARNEY

Progress: Created By: Date Created:

On Track: 5 LQGs inspected 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

On Track: 4 LQGs inspected 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

Complete: OC&I has completed the 17 LQG inspections SEAN 
CARNEY

09/15/2009

Progress: Created By: Date Created:

C. Inspect Hazardous 
waste generators

a. Large quantity 
generators

1. Inspect 17 large 
quantity generators (or 
20% of LQG universe 
whichever is larger)

09/30/2009 Complete TYRRELL CARNEY

Complete: 92 test observations in fy09 BARBARA 
MORIN

10/19/2009

On Track: 23 tests observed 10/1/08 - 12/31/08. BARBARA 
MORIN

12/29/2008

B. Stack testing - 
Assure accuracy of 
emission tests and 
emissions monitoring

a. Observe Stage II 
compliance tests

1. 75 Tests Observed 09/30/2008 Complete MORIN

Progress: Created By: Date Created:

On Track: Compliance Monitirong Strategy submitted to EPA on 1/27/09. DON 
WHITAKER

01/27/2009

Complete: Compliance Monitirong Strategy submitted to EPA on 1/27/09. TED BURNS 04/01/2009

A. Stationary source 
compliance 

i. Develop a 
compliance monitoring 
strategy for federal 
year 09

1. 

Submit CMS plan to 
EPA

12/31/2008 Complete WHITAKER BURNS

Progress: Created By: Date Created:

Complete: EPA informed of HPV activity on an ongoing basis TED BURNS 10/16/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff
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On Track: 27 CEIs completed 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

Complete: 28 CEIs completed 5/1/2009-9/1/2009 TRACEY 
TYRRELL

10/29/2009

On Track: 12 CEIs completed 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

D. Report hazardous 
waste inspection and 
enforcement data into 
EPA's RCRA INFO 
national data base.

a. Report number of 
RCRA full compliance 
inspections (CEIs) 
conducted, RCRA 
enforcement actions 
issued and RCRA 
enforcement actions 
closed quarterly. 

2. Report number of 
RCRA full compliance 
evaluation inspections 
(CEIs) conducted 
quarterly. 

09/30/2009 Complete TYRRELL RYAN

Progress: Created By: Date Created:

On Track: 11 informal/formal cases closed/resolved 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

On Track: 1 RCRA informal case closed/resolved DAVE CHOPY 02/19/2009

Complete: 18 informal/formal cases closed 5/1/2009-9/30/2009 TRACEY 
TYRRELL

11/02/2009

On Track: 16 informal/formal cases closed 5/1/2009-9/30/2009 TRACEY 
TYRRELL

10/29/2009

D. Report hazardous 
waste inspection and 
enforcement data into 
EPA's RCRA INFO 
national data base.

a. Report number of 
RCRA full compliance 
inspections (CEIs) 
conducted, RCRA 
enforcement actions 
issued and RCRA 
enforcement actions 
closed quarterly. 

1. Report number of 
RCRA informal and 
formal enforcement 
actions closed/resolved 
quarterly.

09/30/2009 Complete TYRRELL RYAN

Progress: Created By: Date Created:

On Track: 23 SQGs inspected 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

Complete: OC&I inspected 63 SQGs, 50 of which were focus inspections 
and 13 of which were the result of complaint investigations.

SEAN 
CARNEY

09/15/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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Behind Schedule: 1 high hazard dam inspected 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

Behind Schedule: 0 high hazard dams inspected 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

F. Inspect priority 
dams

a. Inspect high hazard 
dams as first priority 
followed by significant 
hazard dams if 
resources available. 

1. 30 Inspections 
Conducted of High 
Hazard Dams

09/30/2009 Complete GUGLIELMINO

Progress: Created By: Date Created:

On Track: 19 UST inspections completed 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

Complete: 47 UST inspections completed 3/31/09-9/15/09 SEAN 
CARNEY

09/15/2009

On Track: 30 UST inspections completed 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

E. Inspect UST facilities a. Inspect UST facilities 
in coordination with 
targets identified by 
the OWM to assist in 
meeting federal 
inspection goal of each 
UST facility being 
inspected once every 3 
years.

1. 60 Inspections 
conducted annually 
with number of 
inspections completed 
reported quarterly.

09/30/2009 Complete CARNEY

Progress: Created By: Date Created:

On Track: 3 formal and 15 informal enforcement actions issued 1/1/09-
3/31/09

DAVE CHOPY 05/01/2009

On Track: 1 informal enforcement action issued 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

Complete: 16 informal and formal actions issued 5/1/2009-9/30/2009 TRACEY 
TYRRELL

11/02/2009

On Track: 14 informal and formal actions issued 5/1/2009-9/30/2009 TRACEY 
TYRRELL

10/29/2009

D. Report hazardous 
waste inspection and 
enforcement data into 
EPA's RCRA INFO 
national data base.

a. Report number of 
RCRA full compliance 
inspections (CEIs) 
conducted, RCRA 
enforcement actions 
issued and RCRA 
enforcement actions 
closed quarterly. 

3. Report number of 
RCRA informal and 
formal enforcement 
actions issued 
quarterly.

09/30/2009 Complete TYRRELL RYAN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff
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On Track: TSDF inspections will be conducted in the spring or summer of 
2009.

YAN LI 02/17/2009

Complete: complete 1 inspection.  The other was not performed per EPA 
request.

YAN LI 12/14/2009

H. Conduct inspections 
of hazardous waste 
activities

b. Conduct TSDF 
inspections

1. 2 Inspections 
Conducted

09/30/2009 Complete GRANDCHAMP LI

Progress: Created By: Date Created:

Complete: complete 7 inspections. YAN LI 12/14/2009

On Track: on track YAN LI 02/17/2009

H. Conduct inspections 
of hazardous waste 
activities

a. Conduct inspections 
of permitted 
transporters

1. 10 Inspections 
Conducted

09/30/2009 Complete GRANDCHAMP LI

Progress: Created By: Date Created:

On Track: 42 inspections for quarter ending March 31, 2009. DAN 
RUSSELL

04/08/2009

On Track: 40 inspections for quarter ending December 31, 2008. DAN 
RUSSELL

01/15/2009

On Track: 56 inspections for quarter ending June 30, 2009. DAN 
RUSSELL

07/09/2009

Complete: 203 inspections done for year ending September 30. 2009 DAN 
RUSSELL

12/17/2009

On Track: 65 inspections for quarter ending September 30, 2009. DAN 
RUSSELL

10/15/2009

G. Inspect solid waste 
facilities

a. Conduct routine 
inspections of licensed 
solid waste 
management facilities

1. 100 Inspections 
Conducted

09/30/2009 Complete GRANDCHAMP RUSSELL

Progress: Created By: Date Created:

Complete: Unable to meet the deliverable-~ 4 high hazard dams 
inspected from 10/1/08-9/30/09

DAVE CHOPY 10/26/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

224 of 263

2009

On Track: Q1: 38 audits - 13.7 % KELLY 
OWENS

02/17/2009

J. Ensures sites with 
residual contamination 
are effectively 
maintained and 
monitored

b. Continue audit 
program to monitor 
compliance of ELURs

1. 25% of ELURs 
audited

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: Q2: 17 Received; KELLY 
OWENS

10/28/2009

On Track: Q3: 28 Received; KELLY 
OWENS

10/28/2009

Complete: Q4: 18 Received; 91 Received for year KELLY 
OWENS

10/28/2009

On Track: Q1: 28 Received KELLY 
OWENS

02/17/2009

J. Ensures sites with 
residual contamination 
are effectively 
maintained and 
monitored

a. Ensure compliance 
with institutional 
controls

1. # of ELUR 
compliance 
certifications received

09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: on track YAN LI 02/17/2009

Complete: complete YAN LI 12/14/2009

I. Conduct Inspections 
of Medical Waste 
activities

a. Conduct routine 
inspections of licensed 
medical waste facilities

1. 2 Inspections 
Conducted

09/30/2009 Complete GRANDCHAMP LI

Progress: Created By: Date Created:

On Track: 1 inspection (Stericycle) YAN LI 02/17/2009

Complete: complete YAN LI 12/14/2009

H. Conduct inspections 
of hazardous waste 
activities

c. Conduct inspections 
of 72-hour Temporary 
HW Transfer Stations

1. 4 Inspections 
Conducted

09/30/2009 Complete GRANDCHAMP LI

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - All Offices 12/23/2009

225 of 263

2009

On Track: There were no abandonded tank facilities found during Oct, 
Nov, Dec 2008.

KEVIN 
GILLEN

02/23/2009

On Track: There were no abandonded tank facilities found during Oct, 
Nov, Dec 2008.

KEVIN 
GILLEN

02/23/2009

Complete: We have found 3 abandoned tanks last year. KEVIN 
GILLEN

10/26/2009

K. Ensure proper 
operation of UST 
Facilities

b. Inspect facilities for 
abandoned tanks

2. Number of 
abandoned tanks found 
since  10/1/2008. 
(estimate 5 UST's)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: No abandoned tank inpsections conducted in Oct, Nov, Dec 
2008.

KEVIN 
GILLEN

02/23/2009

Complete: we have had 5 facilities inspected for abandoned tanks last 
year.

KEVIN 
GILLEN

10/26/2009

K. Ensure proper 
operation of UST 
Facilities

b. Inspect facilities for 
abandoned tanks

1. 5 facilities inspected 
for abandoned tanks 
since 10/1/2008.

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: 1 facility inspected during Oct, Nov, Dec 2008. KEVIN 
GILLEN

02/23/2009

Complete: 13 new installation inspections have been conducted last year. KEVIN 
GILLEN

10/26/2009

K. Ensure proper 
operation of UST 
Facilities

a. Conduct new 
installation inspections

1. 12 new installation 
inspections conducted 
since 10/1/2008. 

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: Q2: 0 audits this quarter; KELLY 
OWENS

10/28/2009

On Track: Q3:100 audits this qarter - 34%; KELLY 
OWENS

10/28/2009

Complete: Q4: 0 this quarter; 45% of total number of sites were audited. KELLY 
OWENS

10/28/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Inspections performed to date (7 more to be performed by 
9/3/09): 

Rhodes Technologies - RI0023868 - January 22, 2009

AARON 
MELLO

04/09/2009

L. Conduct RIPDES 
compliance inspections

b.  Conduct 10   minor 
RIPDES facility 
inspections annually.   

1. 10 minor insp. 
reports

09/30/2009 Complete MELLO BECK

Progress: Created By: Date Created:

Complete: Ongoing revolving inspection schedule up to date. BILL 
PATENAUDE

12/15/2009

On Track: On hold with absence of Alex Pinto. BILL 
PATENAUDE

12/15/2009

On Track: Inspections occuring per schedule completion of July 1 2009. BILL 
PATENAUDE

02/02/2009

L. Conduct RIPDES 
compliance inspections

a.  Conduct 25 major 
RIPDES facility 
inspections.

1. 25 Inspection 
reports

09/30/2009 Complete PATENAUDE

Progress: Created By: Date Created:

On Track: 39 inspections completed in Oct, Nov, Dec 2008. KEVIN 
GILLEN

02/23/2009

Complete: There were 214 UST compliance inspections conducted 
between Office of Waste Management and OC&I.

KEVIN 
GILLEN

10/13/2009

K. Ensure proper 
operation of UST 
Facilities

d. Conduct compliance 
inspections to comply 
with the Energy act.

1. Inspect 
approximately 210 
federally regulated UST 
facilities

08/01/2009 Complete GILLEN

Progress: Created By: Date Created:

On Track: There were no inspections conducted as a result of a complaint 
or emergency Oct, Nov, Dec 2008.

KEVIN 
GILLEN

02/23/2009

Complete: There were 3 inspections that were triggered by a complaint 
or referral this past year.

KEVIN 
GILLEN

10/13/2009

K. Ensure proper 
operation of UST 
Facilities

c. Inspections resulting 
from complaints or 
referrals

1. Number of facilities 
inspected as a result of 
a compliant or referral 
since 10/1/2008. 
(estimate 5)

09/30/2009 Complete GILLEN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Inspections to be completed in the spring and summer of 
2009.

MARGARITA 
CHATTERTON

01/21/2009

On Track: Industrial Facilities will be inspected during the summer of 
2009.

MARGARITA 
CHATTERTON

06/25/2009

L. Conduct RIPDES 
compliance inspections

d. Inspect 5 industrial 
activities authorized 
under the GP

1. 5 Inspection Reports 09/30/2009 Complete CHATTERTON BECK

Progress: Created By: Date Created:

On Track: No additional inspections conducted during the first quarter of 
2009. Further inspections will be conducted this upcoming spring and 
summer of 2009.

BRIAN 
LAFAILLE

04/07/2009

Complete: Five additional inspections conducted for a total of 12 vs. 
requirement of 10. Valley View RIR100709,Hydraulion 
RIR100721,EastProv CVS RIR100706,RWU RIR100681, Tiverton CVS 
RIR100723.

BRIAN 
LAFAILLE

07/24/2009

On Track: 7 of 10 inspections completed in 
4thQtr08.RIR100539CitizensOpCenter,RIR100677Team,Inc.,RIR100652F
ortBartonElementary,RIR100398NBC,RIR100651FortBartonElementary,RI
R100653CentralHigh,RIR100636TFGreen

BRIAN 
LAFAILLE

12/30/2008

L. Conduct RIPDES 
compliance inspections

c. Inspect 10 
construction activities 
authorized under the 
GP.

1. 10 inspection 
reports

09/30/2009 Complete LAFAILLE BECK

Progress: Created By: Date Created:

On Track: Inspections performed to date (5 more to be performed by 
9/30/09):  ACS Auxiliaries Group/Cumberland Engineering -
RI0023221/MA0000311-July 9, 2009

AARON 
MELLO

09/02/2009

On Track: Insepctions performed to date (6 more to be performed by 
9/30/09):  DeBlois Oil - East Greenwich - RI0023418 - May 6, 2009


AARON 
MELLO

07/02/2009

Complete: Inspections performed:Pawtucket Power
(RI0021741)/Chopmist Xtramart(RI0023191)-September 10, 
2009;RIDEM Trout Hatheries-Carolina(RI0001007)/Perryville
(RI0110019)/Lafayette(RI0110035)-September 29, 2009

AARON 
MELLO

10/06/2009

On Track: Inspections performed to date (8 more to be performed by 
9/30/09): Sprague Energy Corporation-RI0001384-10/28/08; Tiverton 
High School-RI0100200-12/16/08

AARON 
MELLO

12/30/2008

Change to deliverable on 12/30/2008: Change primary contact 
(Approved by ALICIA GOOD)

ALICIA 
GOOD

12/30/2008

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: The Cranston Audit was performed on 5/27/09, and the Audit 
Report is being developed for issuance by 7/2/09.

BOB DISAIA 06/29/2009

Complete: All 3 Audits have been completed.  The Bristol and Cranston 
Audit Reports were issued on 12/30/08 and 7/2/09, respectively as 
identified below.  The Westerly Audit Report will be issued by 9/30/09. 

BOB DISAIA 09/28/2009

On Track: The Cranston Pretreatment Audit is scheduled for May 20, 
2009.

BOB DISAIA 04/08/2009

On Track: The Bristol Audit was performed on schedule (11/25/08) and 
the Audit Report was issued on 12/30/08.  The Cranston & Westerly 
Audits are scheduled for May 2009 and August 2009, respectively.

BOB DISAIA 01/08/2009

L. Conduct RIPDES 
compliance inspections

f. Conduct 3 
pretreatment audits 

1. 3 pretreatment 
audits:  Cranston, 
Westerly, Bristol

09/30/2009 Complete DISAIA BECK

Progress: Created By: Date Created:

On Track: East Greenwich PCI completed on 2/24/09, and the PCI Report 
was issued on 3/25/09.

BOB DISAIA 04/08/2009

On Track: East Greenwich PCI scheduled for February 20, 2009. BOB DISAIA 01/08/2009

Complete: This project/deliverable completed as of PCi Report date of 
issuance.

BOB DISAIA 09/28/2009

On Track: Same as for prior update. BOB DISAIA 06/29/2009

L. Conduct RIPDES 
compliance inspections

e. Conduct 1 
pretreatment 
compliance 
inspections.     

1. 1 pretreatment 
inspection report:  East 
Greenwich

02/28/2009 Complete DISAIA BECK

Progress: Created By: Date Created:

Complete: The following Industrial Facilities were inspected:

Ferguson Perforating (RIR5AA003)

Bullock Cove Marina (RIR50Q024)

Promet Marine (RIR50R001)

Bunge (RIR50U001)

Honeywell (RIR5AC002)

MARGARITA 
CHATTERTON

10/09/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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M. Conduct wetland 
inspections 

a.  Conduct inspections 
target 25% of wetland 
permitted projects.

3. Report to OCI # of 
compliance inspections

06/30/2009 Complete HORBERT WENCEK

Progress: Created By: Date Created:

On Track: on target CHUCK 
HORBERT

01/28/2009

Complete: conplete as of 3/31/09 ELICE 
GASBARRO

06/11/2009

Progress: Created By: Date Created:

M. Conduct wetland 
inspections 

a.  Conduct inspections 
target 25% of wetland 
permitted projects.

2. Report to OCI # of 
compliance inspections

03/31/2009 Complete HORBERT WENCEK

Complete: Inspections done for 2008 CHUCK 
HORBERT

01/15/2009

M. Conduct wetland 
inspections 

a.  Conduct inspections 
target 25% of wetland 
permitted projects.

1. Report to OCI # of 
compliance inspections

12/31/2008 Complete HORBERT WENCEK

Progress: Created By: Date Created:

On Track: The Stedagio sampling and inspection event is scheduled for 
4/23/09.

BOB DISAIA 04/08/2009

On Track: THe annual inspection & sampling of Stedagio is scheduled for 
April 2009.

BOB DISAIA 01/08/2009

Complete: This project/deliverable was completed as of the Inspection 
Report date of issuance, as identified in the prior update.

BOB DISAIA 09/28/2009

On Track: The Stedagio Inspection was performed as scheduled, and the 
Inspection Report was issued on 5/22/09.

BOB DISAIA 06/29/2009

L. Conduct RIPDES 
compliance inspections

g. Conduct yearly 
pretreatment sampling 
& inspection of 
permitted Significant 
Industrial User 
LaGinestra/Stedagio 
LLC, located in 
Burrillville.

1.  Inspect report 06/30/2009 Complete DISAIA BECK

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: PCS data entry on schedule for QNCR. DEB MERRILL 01/08/2009

N. Maintain the PCS 
system and track 
RIPDES compliance

a.  Review PCS data 
monthly and 
recommend 
appropriate follow up 
action.

1. Update PCS data 09/30/2009 Complete MERRILL MCFARLAND

Progress: Created By: Date Created:

Behind Schedule: SF lot inspections completed by photo and field and 
provided in 09/2009. Analysis and report pending. Carried into 2010 plan 
and set at default date. 

CAROL 
MURPHY

10/28/2009

On Track: 100 permitted C/I & subdivision sites inspected. Remaining 
inspections of sf lots w/ wetlands reassigned internally & committed for 
end July by combo of photo and field. Report writing pending field. 

CAROL 
MURPHY

06/30/2009

M. Conduct wetland 
inspections 

b. Evaluate compliance 
with historic wetland 
permits over time at 
100 selected sites per 
WPDG workplan.

1. Report and 
Inspection data

09/30/2009 Behind 
Schedule

KIERNAN MURPHY

Progress: Created By: Date Created:

On Track: on track ELICE 
GASBARRO

06/11/2009

On Track: on target CHUCK 
HORBERT

01/28/2009

Complete: completed CHUCK 
HORBERT

11/25/2009

On Track: on track ELICE 
GASBARRO

07/21/2009

M. Conduct wetland 
inspections 

a.  Conduct inspections 
target 25% of wetland 
permitted projects.

4. Report to OCI # of 
compliance inspections

09/30/2009 Complete HORBERT WENCEK

Progress: Created By: Date Created:

On Track: on target CHUCK 
HORBERT

01/28/2009

On Track: on track ELICE 
GASBARRO

06/11/2009

Complete: on track ELICE 
GASBARRO

07/21/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Complete: 2 Producer Establishment Inspections conducted. THOMAS 
GETZ

11/24/2009

O. Conduct Inspections 
for Pesticide 
Compliance

d. conduct 2 Producer 
establishment 
Inspections

1. 2 Producer 
establishment 
Inspections

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

On Track: 48 Non-Agricultural Use Inspections conducted. THOMAS 
GETZ

11/24/2009

Complete: 48 Non-Agricultural Use Inspections conducted. THOMAS 
GETZ

12/22/2009

O. Conduct Inspections 
for Pesticide 
Compliance

c. Conduct 45 Non-
Agricultural Use 
Inspections on an 
annual basis

1. 45 Non-Agricultural 
Use Inspections 

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Complete: 11 Agricultural Use Inspections conducted. THOMAS 
GETZ

11/24/2009

O. Conduct Inspections 
for Pesticide 
Compliance

b. Conduct 10 
Agricultural Use 
Inspections per year

1. 10 Agricultural Use 
Inspections

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Complete: 35 Marketplace Inspections conducted. THOMAS 
GETZ

11/24/2009

O. Conduct Inspections 
for Pesticide 
Compliance

a. conduct 35 
Marketplace 
Inspections on an 
annual basis

1. 35 Marketplace 
Inspections

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

On Track: ICIS data update on track for the quarter. DEB MERRILL 10/29/2009

On Track: PCS data entry on schedule for QNCR. DEB MERRILL 01/08/2009

On Track: ICIS data update on track for the quarter. DEB MERRILL 10/29/2009

Complete: Data entry completed for the quarter. DEB MERRILL 12/11/2009

Complete: Data entry completed for the quarter. DEB MERRILL 12/11/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: 9 sludge inpsections conducted. ALEX PINTO 04/10/2009

On Track: 3 sludge inspections conducted. ALEX PINTO 01/29/2009

Complete: 26 sludge inspections conducted. ALEX PINTO 10/05/2009

On Track: 17 sludge inspections conducted. ALEX PINTO 07/09/2009

P. Conduct Sludge 
Handling Inspections

a. conduct 25 sludge-
handling inspections 
annually.

1. Inspection reports 09/30/2009 Complete PINTO PATENAUDE

Progress: Created By: Date Created:

Complete: 10 inspections conducted. THOMAS 
GETZ

11/24/2009

O. Conduct Inspections 
for Pesticide 
Compliance

g. Ensure compliance 
with Worker Protection 
Standards at 
Agricultural 
Establishments

1. Conduct 5 
Inspections

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Complete: 12 Licensed Dealers Records Reviews Conducted. THOMAS 
GETZ

11/24/2009

O. Conduct Inspections 
for Pesticide 
Compliance

f. Conduct 10 Licensed 
Dealers Records 
Review 

1. 10 Licensed Dealers 
Records Reviewed 

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

On Track: 35 Certified Applicators Pesticide Applications records 
reviewed.

THOMAS 
GETZ

11/24/2009

Complete: 35 Certified Applicators Pesticide Applications records 
reviewed

THOMAS 
GETZ

12/22/2009

O. Conduct Inspections 
for Pesticide 
Compliance

e. Review 25 Certified 
Applicators Pesticide 
Applications records 

1. 25 Certified 
Applicators Pesticide 
Applications records 
reviewed

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: 210 complaints investigated 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

On Track: 234 complaints investigated 4/1/09-6/30/09 DAVE CHOPY 10/05/2009

Complete: 227 complaints investigated 7/1/09-9/30/09 DAVE CHOPY 10/26/2009

On Track: 305 complaints investigated 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

B. Ensure that 
complaints are 
responded to 
completely and 
sufficiently

a. OC&I program 
supervisors will review 
all incoming complaints 
for priority assignment. 
Assign priority to 
complaints alleging 
harm to public health 
or the environment.

1. Report number of 
complaints 
investigated per media 
program on a quarterly 
basis.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

Behind Schedule: 215 complaints received 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

Behind Schedule: 216 complaints received 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

Behind Schedule: 387 complaints received 4/1/09-6/30/09 LYNNE 
DEBRITTO

09/01/2009

Complete: Complete DAVE CHOPY 10/26/2009

Behind Schedule: 381 complaints received 7/1/09-9/30/09 LYNNE 
DEBRITTO

10/05/2009

A. Document and 
respond to citizen 
complaints in a timely 
manner

a. Complete complaint 
forms for each 
incoming complaint 
and enter information 
into complaint data 
base for tracking.

1. Report number of 
complaints received for 
investigation on a 
quarterly basis. Expect 
~ 3,000 annually.

09/30/2009 Complete DEBRITTO

Progress: Created By: Date Created:

Goal: IV. Compliance Assistance and 
Enforcement

Objective: 3. Respond to citizen complaints

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: 416 inspections completed 10/1/08-12/31/08 DAVE CHOPY 02/19/2009

B. Ensure that 
complaints are 
responded to 
completely and 
sufficiently

a. OC&I program 
supervisors will review 
all incoming complaints 
for priority assignment. 
Assign priority to 
complaints alleging 
harm to public health 
or the environment.

4. Report number of 
inspections conducted 
per media program on 
a quarterly basis.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

Complete: 288 complaints pending investigation as of 8/31/09 DAVE CHOPY 10/26/2009

Behind Schedule: 249 complaints pending investigation as of 5/7/09 DAVE CHOPY 05/08/2009

Behind Schedule: 174 complaints pending investigation as of 12/31/08 DAVE CHOPY 02/19/2009

B. Ensure that 
complaints are 
responded to 
completely and 
sufficiently

a. OC&I program 
supervisors will review 
all incoming complaints 
for priority assignment. 
Assign priority to 
complaints alleging 
harm to public health 
or the environment.

3. Report number of 
complaints pending 
investigation by media 
on a quarterly basis.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

On Track: 63 cases resulted in determination of no action or issuance of 
informal action 1/1/09-3/31/09

DAVE CHOPY 05/01/2009

On Track: 107 cases resulted in determination of no action or issuance of 
informal action 10/1/08-12/31/08

DAVE CHOPY 02/19/2009

Complete: 85 cases resulted in determination of no action or issuance of 
informal action 7/1/09-9/30/09

DAVE CHOPY 10/26/2009

On Track: 103 cases resulted in determination of no action or issuance of 
informal action 4/1/09-6/30/09

DAVE CHOPY 10/05/2009

B. Ensure that 
complaints are 
responded to 
completely and 
sufficiently

a. OC&I program 
supervisors will review 
all incoming complaints 
for priority assignment. 
Assign priority to 
complaints alleging 
harm to public health 
or the environment.

2. Report number of 
complaints 
investigated that result 
in confirmed violation
(s) per media on a 
quarterly basis.

09/30/2009 Complete CHOPY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Storwater ERP under development.  SQG ERP under 
consideration.

RONALD 
GAGNON

02/20/2009

On Track: Completed Stormwater baseline inspections, ERP development 
to continue into 2010.

RONALD 
GAGNON

10/06/2009

Complete: MS4 ERP continues, base line inspections completed. RONALD 
GAGNON

12/11/2009

A. Improve compliance 
through assistance

a. Promote ERP 1. Add one new ERP to 
DEM every 2 years

09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

Goal: IV. Compliance Assistance and 
Enforcement

Objective: 4. Provide effective compliance assistance

Complete: 5 Complaints investigated by staff. THOMAS 
GETZ

11/24/2009

D. Follow-up to all 
Agricultural & non-
Agricultural Pesticide 
Complaints

a. Investigate all 
complaints to ensure 
compliance with 
federal & State 
Requirements

1. Complaints 
investigated by staff

09/30/2009 Complete PEPPER

Progress: Created By: Date Created:

Complete: Training course held 11/18/08-11/19/08; 38 staff from 
OWR/OAR/OWM/OC&I attended

DAVE CHOPY 02/19/2009

C. Ensure that staff 
comply with the 
inspection guidelines 
and regulations

a. Ensure that staff 
comply with the 
inspection guidelines 
and regulations

1. Refresher Training 
on 
inspection /administrati
ve warrant rules, 1 
training program bi-
annually.

11/30/2008 Complete CHOPY

Progress: Created By: Date Created:

On Track: 311 inspections completed 1/1/09-3/31/09 DAVE CHOPY 05/01/2009

On Track: 325 inspections completed 4/1/09-6/30/09 DAVE CHOPY 10/05/2009

Complete: 449 inspections completed 7/1/09-9/30/09 DAVE CHOPY 10/26/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Behind Schedule: Report will be finalized 12/31/09. This will close out the 
project. (As per R. Enander 12/22/09)

THOMAS 
GETZ

12/22/2009

D. Continue UST ERP a. Produce 1st Two 
Year EBPI Report

1. Report 09/30/2009 Behind 
Schedule

ENANDER

Progress: Created By: Date Created:

Complete: Report submitted, next set of random inspections to be 
scheduled.

RONALD 
GAGNON

10/06/2009

On Track: Report submitted on January 23, 2009. RONALD 
GAGNON

02/20/2009

C. Continue Auto Body 
ERP

a. Complete one 
statistical analysis 
based on 2nd round of 
random inspections

1. One report 
comparing base line 
conditions to conditons 
after 2nd 
intervention/certificatio
ns.

09/30/2010 Complete ENANDER GAGNON

Progress: Created By: Date Created:

On Track: Data base is maintained by ri.gov.  Infomation provided as 
needed.

RONALD 
GAGNON

02/20/2009

Complete: database continues to be maintained by RI.gov.  BEVERLY 
MIGLIORE

10/13/2009

B. Implement dental 
amalgam separator 
certification program

a. Maintain electronic 
data base on 
participating dental 
offices.

1. List of participating 
dental offices with 
amalgam separators 
installed.

09/30/2009 Complete MIGLIORE

Progress: Created By: Date Created:

On Track: Participated in 2 conference calls, meeting not planned yet. RONALD 
GAGNON

02/20/2009

Complete: Participated in two additional conference calls.  No meeting 
due to state travel restrictions.

RONALD 
GAGNON

12/11/2009

A. Improve compliance 
through assistance

b. Participate in EPA 
ERP consortium

1. Attend one meeting 
per year and 
participate in 4 
conference calls per 
year.

09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status
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Staff
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On Track: Distributed at 2/5/2009 workshop and are available on 
website.

RONALD 
GAGNON

02/20/2009

Complete: Scheduling 2nd round in 2010. RONALD 
GAGNON

10/06/2009

E. Implement Green 
Hospitality Self-
Certification Program

b. Distribute 
Certification Packages 
to participants

1. Certification 
packages 
mailed/delivered.

09/30/2009 Complete GAGNON ARMSTRONG

Progress: Created By: Date Created:

Behind Schedule: Behind schedule due to retirement.  Inspections to 
begin in March 2009.

RONALD 
GAGNON

02/20/2009

E. Implement Green 
Hospitality Self-
Certification Program

a. Conduct 12 audits 
per year

1. 12 audit reports 
completed.

09/30/2009 Behind 
Schedule

GAGNON ARMSTRONG

Progress: Created By: Date Created:

On Track: Baseline data completed; random inspection data entered and 
is being analyzed.

RONALD 
GAGNON

02/20/2009

Complete: All baseline data and post random inspection data entered and 
analysis is complete.

RONALD 
GAGNON

10/06/2009

D. Continue UST ERP c. Maintain Electronic 
Data Base

1. Data Base 09/30/2009 Complete ENANDER

Progress: Created By: Date Created:

Complete: packages distributed to all registered UST facilites. RONALD 
GAGNON

02/20/2009

D. Continue UST ERP b. Distribute 
Certification Packages

1. Distribute packages 
by 1/1/07

01/01/2010 Complete ENANDER

Progress: Created By: Date Created:

Behind Schedule: Report will be finalized by 13/31/09. This deliverable 
will close out the project.

THOMAS 
GETZ

12/22/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Waiting for OWR to change regulations. RONALD 
GAGNON

02/20/2009

Behind Schedule: Delayed due to delay of base line inspections. RONALD 
GAGNON

10/06/2009

F. Develop and 
Implement a Wetland's 
Permit Compliance 
Inspection Process

d. Begin Issuing 
Certification Packages 
with Permits

1. Issue certification 
packages with permits 
by 7/1/06

09/30/2010 Behind 
Schedule

GAGNON

Progress: Created By: Date Created:

Behind Schedule: One meeting conducted.  Additional meetings pending 
decision by OWR to change regulations.

RONALD 
GAGNON

02/20/2009

Behind Schedule: Meetings will be conducted in Winter 2010. RONALD 
GAGNON

10/06/2009

Progress: Created By: Date Created:

F. Develop and 
Implement a Wetland's 
Permit Compliance 
Inspection Process

c. Conduct Stakeholder 
Meetings

1. Meeting Summaries 09/30/2009 Behind 
Schedule

GAGNON

Behind Schedule: More inspections needed Spring 2009 to evaluate 
performance measures.  Slow economy resulted in fewer projects for 
inspections.

RONALD 
GAGNON

02/20/2009

Complete: Base line performance measures developed. RONALD 
GAGNON

10/06/2009

F. Develop and 
Implement a Wetland's 
Permit Compliance 
Inspection Process

b. Develop Statistical 
Measures

1. Performance 

Measures

09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

On Track: Database developed for baseline inspections. RONALD 
GAGNON

02/20/2009

Complete: Base line inspections completed and entered into data base. RONALD 
GAGNON

10/06/2009

F. Develop and 
Implement a Wetland's 
Permit Compliance 
Inspection Process

a. Develop Data Base 1. Data Base 09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Pending completion of baseline inspections. RONALD 
GAGNON

02/20/2009

Behind Schedule: Stakeholder meetings planned for Winter 2010. RONALD 
GAGNON

10/06/2009

G. Implement RIPDES 
Construction ERP

d. Hold 2 stakeholder 
meetings

1. 2 meeting 
summaries

03/31/2009 Behind 
Schedule

GAGNON

Progress: Created By: Date Created:

Behind Schedule: Delayed due to delay in completing base line 
inspecitons.

RONALD 
GAGNON

10/06/2009

On Track: Pending completion of base line inspections. RONALD 
GAGNON

02/20/2009

G. Implement RIPDES 
Construction ERP

c. Distribute Self-
certifications

1. Self-certification 
packages distributed 

07/31/2009 Behind 
Schedule

GAGNON

Progress: Created By: Date Created:

Complete: Pre-proposal complete grant awarded. RONALD 
GAGNON

02/20/2009

G. Implement RIPDES 
Construction ERP

b. Complete Grant pre-
proposal

1. Grant Preproposal 09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

Behind Schedule: 30 inspections completed.  More scheduled for Spring 
2009, economic slowdown resulting in fewer construction projects 
available for inspections.

RONALD 
GAGNON

02/20/2009

Complete: 88 base line inspectins completed.  Will not meet target of 
100.

RONALD 
GAGNON

10/06/2009

G. Implement RIPDES 
Construction ERP

a. Conduct random 
inspections

1. 100 Random 
inspections

01/31/2010 Complete GAGNON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: At least six Pesticide Training Sessions, for continuing 
educational credit offered by outside agencies/organizations were 
reviewed and approved.

THOMAS 
GETZ

11/24/2009

H. Assure Pesticide 
Applicators 
Certification Programs 
are being implemented 
and maintained in 
accordance with the 
State's Approved 
Certification Plan.

b. Review and Approve 
Pesticide Training 
Sessions, for 
continuing educational 
credit offered by 
outside 
agencies/organizations

1. Training Agenda 09/30/2009 Complete MOONEY PEPPER

Progress: Created By: Date Created:

Complete: Core training session held; in all, 22-25 Pesticide Training 
sessions were monitered by DEM staff.

THOMAS 
GETZ

11/24/2009

H. Assure Pesticide 
Applicators 
Certification Programs 
are being implemented 
and maintained in 
accordance with the 
State's Approved 
Certification Plan.

a. Work with URI to 
schedule at least 5 
Core Training sessions 
as well as Category 
training

1. Training Agenda 09/30/2009 Complete PEPPER MOONEY

Progress: Created By: Date Created:

On Track: Project still underway, report not due yet. RONALD 
GAGNON

02/20/2009

Behind Schedule: Will be delayed due to base line inspections.  Will 
request grant extension.

RONALD 
GAGNON

10/06/2009

G. Implement RIPDES 
Construction ERP

e. Produce final Project 
Report

1. Final project report 09/30/2010 Behind 
Schedule

GAGNON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

A. Provide Assistance 
to Consultants / 
Applicants

a. Educational 
Workshop 

1. 2 Workshop Held 09/30/2009 Behind 
Schedule

GAGNON

Progress: Created By: Date Created:

Goal: V. Open and Effective 
Government

Objective: 1. Provide Effective Customer Service

On Track: Working on 2 risk assessments. RONALD 
GAGNON

02/20/2009

Complete: Completed four risk assessment reviews for the Office of 
Waste Management. No further reviews were requested.

RONALD 
GAGNON

12/11/2009

Progress: Created By: Date Created:

K. Conduct 6 risk 
assessment reviews for 
the Site Remediation 
Program

a. Conduct 6 risk 
assessment reviews for 
the Site Remediation 
Program

1. Six completed risk 
assessment reviews 
with comments.

09/30/2009 Complete ENANDER

On Track: Attended meeting in December 2008. Next meeting scheduled 
March 2009.

RONALD 
GAGNON

02/20/2009

Complete: Did not attend September 2009 meeting due to budget 
shortfalls.

RONALD 
GAGNON

10/06/2009

J. Participate in 
NEWMOA

a. Attend 4 NEWMOA 
Director's meetings

1. Four meeting 
summaries.

09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

Complete: This deliverable is complete; this is an ongoing activity. THOMAS 
GETZ

11/24/2009

I. State Pesticide 
Certification Template

a. Update & Complete 
State Certification Plan 
& report annual 
certification and 
training 
accomplishments 
through use of 
electronic template 
reporting database

1. Electronic Database 09/30/2009 Complete PEPPER MOONEY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

B. Respond to 
information requests

d. Conduct Pre-
applications Meetings

1. Produce 12 monthly 
reports, approximately 
35 pre-application 
meetings per quarter

09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

On Track: Monthly reports submitted, 165 file reviews first quarter. RONALD 
GAGNON

02/20/2009

Complete: All monthly reports submitted. RONALD 
GAGNON

10/06/2009

B. Respond to 
information requests

c. Schedule file reviews 1. produce 12 monthly 
reports, approximately 
250 file reviews per 
quarter

09/30/2009 Complete CASEY

Progress: Created By: Date Created:

On Track: ALl responsiblity's completed LINDA 
WASHINGTO
N

01/28/2009

On Track: All responsibility's completed LINDA 
WASHINGTO
N

06/11/2009

Complete: Routing switchboard calls is now the responsibility of the 
Office of Technical & Customer Assistance.

ELICE 
GASBARRO

12/16/2009

B. Respond to 
information requests

a. Operate DEM 
switchboard. 

1. Route switchboard 
calls.

09/30/2009 Complete WASHINGTON

Progress: Created By: Date Created:

On Track: one request received and reviewed in January 2009. RONALD 
GAGNON

02/20/2009

Complete: No furhter requests were received. RONALD 
GAGNON

12/11/2009

A. Provide Assistance 
to Consultants / 
Applicants

b. Review applications 
for pollution control 
equipment tax rebates.

1. 4 Certification 
Letters

09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

Behind Schedule: None scheduled due to retirement of staff. RONALD 
GAGNON

02/20/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: RIAC EIS ongoing; new EIS anticipated for LNG offshore berth, 
FERC filing in January 2009.

RONALD 
GAGNON

02/20/2009

On Track: RIAC EIS continuing, draft expected in Spring 2010; LNG 
offshore interagency meetings underway.

RONALD 
GAGNON

10/06/2009

Complete: RIAC EIS continuing; offshore LNG expected winter 2010. RONALD 
GAGNON

12/11/2009

C. Establish a Single 
Point of Contact and 
provide internal 
coordination on 
projects involving 
multiple offices

c. Coordinate Federal 
EIS projects.

1. Produce 4 Quarterly 
Reports; anticipate 1 
EIS project per year

09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

On Track: 3 applications received in first quarter. RONALD 
GAGNON

02/20/2009

Complete: 6 projects reviewed in 2009. RONALD 
GAGNON

10/06/2009

C. Establish a Single 
Point of Contact and 
provide internal 
coordination on 
projects involving 
multiple offices

b. Coordinate Dredge 
projects

1. Produce 4 Quarterly 
Reports; anticipate 6 
new dredging projects 
per year

09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

On Track: 7 municipal subdivisons reviewed; one Quonset Point project 
reviewed; 3 Comprehensive Plans reviewed this quarter.

RONALD 
GAGNON

02/20/2009

Complete: Completed total of 7 municipal subdivision reviews, 5 Quonset 
Point project reviews, 7 comprehensive plan reviews.

RONALD 
GAGNON

12/14/2009

C. Establish a Single 
Point of Contact and 
provide internal 
coordination on 
projects involving 
multiple offices

a. Coordinate projects 
involving multiple 
offices.

1. 5 Municipal 
subdvision reviews

5 Quonset Point 
project reviews

4 Comprehensive 
Master Plan reviews 

09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

On Track: Monthly reports completed, 29 meetings in first quarter. RONALD 
GAGNON

02/20/2009

Complete: All monthly reports submitted. RONALD 
GAGNON

10/06/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: Behind schedule due to court case w/ RI Legal 
Services. Met w/ New Commons about reconvening EJ Network in March 
2009 (tentative). 

ELIZABETH 
STONE

02/09/2009

Behind Schedule: Policy is finalized; SH process is continuing into 2010. 
Cannot close this out yet. 

ELIZABETH 
STONE

10/22/2009

B: Increase effective 
public participation for 
Brownfield / site 
remediation projects in 
Environmental Justice 
Areas. 

c. Implementation of 
July 2007 EJ policy and 
stakeholder 
recommendations. 

1.  Hold last EJ 
meeting and finalize EJ 
policy

12/31/2008 Behind 
Schedule

GRAY STONE

Progress: Created By: Date Created:

On Track: Blog is not active. Listserv still being used now and then for 
announcements. 

ELIZABETH 
STONE

10/22/2009

B: Increase effective 
public participation for 
Brownfield / site 
remediation projects in 
Environmental Justice 
Areas. 

a. Maintain online 
EJ/brownfields 
communication tools. 

Monitor/update RIDEM 
EJ blog & 
utilize/promote RIDEM 
bbrownfields listserv.

09/30/2009 On Track STONE

Progress: Created By: Date Created:

Behind Schedule: Q2: Behind schedule due to loss of staff. KELLY 
OWENS

10/27/2009

On Track: Q1:Not revised yet. KELLY 
OWENS

02/17/2009

Behind Schedule: Q3 And Q4: Behind Schedule due to loss of staff. KELLY 
OWENS

10/27/2009

Behind Schedule: Behind Schedule due to loss of staff; KELLY 
OWENS

10/27/2009

A. Improve 
participation by 
stakeholders in 
regulatory proceedings

b. Determine if the 
Remediation 
Regulations need to be 
updated based on 
stakeholder input.

1. Complete Public 
notice for revised Site 
Remediation 
Regulation 

09/30/2009 Behind 
Schedule

OWENS

Progress: Created By: Date Created:

Goal: V. Open and Effective 
Government

Objective: 2. Improve Public Information, Education and 
Participation

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: on track MELINDA 
HOPKINS

06/29/2009

On Track: 2 Hazmat Training to Local PD's; Chemical training to local h20 
Dept.

4 pesticide training

MELINDA 
HOPKINS

02/23/2009

Complete: Provided entry level awareness to hazardous materials 
training to local police departments, chemical handling to newport water 
department, along with pesticide  safety & ipm training. 

MELINDA 
HOPKINS

12/21/2009

On Track: continuous training to hazmat teams and local PD's.  and 
pesitcide training.

MELINDA 
HOPKINS

10/14/2009

D. Provide public 
information on 
emergency response 
topics.

a. Conduct Training 
and Outreach - List 
activities/quarter 

1. Report number and 
type of training on a 
quarterly basis

12/31/2009 Complete LEO

Progress: Created By: Date Created:

On Track: Beverly Migliore participating in RI Envirothon meetings RONALD 
GAGNON

02/20/2009

Complete: Participated in all RI Envirothon meetings.  RONALD 
GAGNON

12/11/2009

C. Provide the public 
with information on 
issues of public 
concern.

b. Participate in 
activities that increase 
environmental 
awareness

1. Participate as a DEM 
representative to the 
RI Environthon.

09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

Change to deliverable on 02/20/2009: Changed date from 12/31/08 to 
9/30/09. (Approved by THOMAS GETZ)

THOMAS 
GETZ

02/20/2009

On Track: On Target GAIL 
MASTRATI

12/17/2008

On Track: On Target GAIL 
MASTRATI

12/17/2008

C. Provide the public 
with information on 
issues of public 
concern.

a. Issue timely press 
releases and update 
the DEM webpage

1. Coordinate the 
review of the DEM 
website quarterly, to 
ensure the programs 
are keeping their 
websites up to date.

09/30/2009 On Track MASTRATI

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Quality Team met on 3/31/09. Discussed Water Training and 
who whould be assessed by the upcoming EPA DEM assessment. The 
UST/LUST and WQ Cert etc. programs were chosen to be assessed.

THOMAS 
GETZ

04/03/2009

On Track: Quality team met in January and approved the DEM Electronic 
Data Submission SOP. The Team sponsored training on VOC Sampling in 
soils. Training was provided by EPA Region I Lab (Steve DiMattei). 

THOMAS 
GETZ

02/09/2009

Change to deliverable on 02/09/2009: Changed date from 6/30/09 to 
3/31/09. (Approved by THOMAS GETZ)

THOMAS 
GETZ

02/09/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

a. Support 
implementation of the 
DEM QMP by planning 
Quality Team 
Meetings. 

2. Meet with the 
Quality Team to 
discuss issues of 
concern.

03/31/2009 Complete GETZ

Progress: Created By: Date Created:

Change to deliverable on 02/09/2009: Changed target date from 9/30/09 
to 12/31/08. (Approved by THOMAS GETZ)

THOMAS 
GETZ

02/09/2009

Complete: The DEM Quality Team met in October, Noverber and 
December. The meetings focussed on the development of an Electronic 
Document Submission SOP.

THOMAS 
GETZ

02/09/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

a. Support 
implementation of the 
DEM QMP by planning 
Quality Team 
Meetings. 

1. Meet with Quality 
Team to discuss issues 
of concern.

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

Goal: V. Open and Effective 
Government

Objective: 3. Improve Business Processes of the Agency

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Self-assessment forms were finalized and distributed to the 
programs on 6/1/09. Self-assessments are due at the end of July.

THOMAS 
GETZ

06/02/2009

Progress: Created By: Date Created:

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

b. Determine if 
programs are using the 
DEM QMP by 
coordinating a program 
self-assessment.


1. Provide guidance to 
programs to initiate 
2009 QA System Self-
assessment.

06/01/2009 Complete GETZ

Behind Schedule: No Quality Team meetings were held in the fourth 
quarter due to other work responsibilities. 

THOMAS 
GETZ

11/24/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

a. Support 
implementation of the 
DEM QMP by planning 
Quality Team 
Meetings. 

4. Organize Quality 
Team Meetings

09/15/2009 Behind 
Schedule

GETZ

Progress: Created By: Date Created:

Complete: The DEM Quality Team discussed the 2008 Program Self-
assessments. Modifications were made to the reporting forms and a new 
element on modeling was added to the forms. Self-assessments are due 
7/30/09.

THOMAS 
GETZ

06/02/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

a. Support 
implementation of the 
DEM QMP by planning 
Quality Team 
Meetings. 

3. Organize Quality 
Team meetings

06/15/2009 Complete GETZ

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: in progress MELINDA 
HOPKINS

06/29/2009

Complete: complete
 MELINDA 
HOPKINS

10/14/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

e. Assess the QA 
systems of the 
Emergency Response 
Program

1. Complete the 2009 
QA System Annual 
Program Self-
Assessment for the 
Emergency Response 
Program.


07/31/2009 Complete EASTMAN

Progress: Created By: Date Created:

On Track: Not due yet BARBARA 
MORIN

02/10/2009

Complete:  KAREN 
SLATTERY

10/19/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

d. Assess the QA 
systems of the Air 
Pollution Inventory 
Program

1. Complete the QA  
System Annual 
Program Self-
Assessment for the Air 
Pollution Emissions 
Inventory for 2009.


07/30/2009 Complete SLATTERY MORIN

Progress: Created By: Date Created:

On Track: Not due yet BARBARA 
MORIN

02/10/2009

Behind Schedule: Responding to comments from EPA audit (comemnts 
received in September 09)

BARBARA 
MORIN

10/19/2009

Complete: Complete BARBARA 
MORIN

10/20/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

c. Assess the QA 
systems of the Air 
Monitoring Program

1. Complete the QA  
System Annual 
Program Self-
Assessment for 2009.


07/30/2009 Complete MORIN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On Track DAVE CHOPY 02/19/2009

On Track: will be completed prior to deadline DAVE CHOPY 05/01/2009

Complete: completed 6/1/2009 TRACEY 
TYRRELL

11/02/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

h. Assess the QA 
system for the Solid 
Waste Compliance 
Program

1. Complete the QA  
System Annual 
Program Self-
Assessment for 2009.


07/30/2009 Complete TYRRELL

Progress: Created By: Date Created:

On Track: On Track DAVE CHOPY 02/19/2009

On Track: will be completed prior to deadline DAVE CHOPY 05/01/2009

Complete: completed 6/01/2009 TRACEY 
TYRRELL

11/02/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

g. Assess the QA 
system for the RCRA 
and Medical Waste 
Facility Compliance 
Programs

1. Complete the QA  
System Annual 
Program Self-
Assessment for 2009.


07/30/2009 Complete TYRRELL

Progress: Created By: Date Created:

On Track: will be completed prior to deadline CHRIS JOHN 04/07/2009

On Track: On Track DAVE CHOPY 02/19/2009

On Track: will be completed prior to deadline DAVE CHOPY 05/01/2009

Complete: Submitted 6/9/09 CHRIS JOHN 06/09/2009

On Track: Draft Form B complete CHRIS JOHN 06/02/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

f. Assess the QA 
systems of the Air 
Compliance Program

1. Complete the QA  
System Annual 
Program Self-
Assessment for

2009.


07/30/2009 Complete JOHN

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: On Track DAVE CHOPY 02/19/2009

On Track: will be completed prior to deadline DAVE CHOPY 05/01/2009

Complete: QA System Annual Program Self-Assessment for 2009 
submitted on July 6, 2009.

PATRICK 
HOGAN

10/08/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

k. Assess the QA 
system for the Water 
Compliance Program

1. Complete the QA  
System Annual 
Program Self-
Assessment for

2009.


07/31/2009 Complete HOGAN

Progress: Created By: Date Created:

On Track: On Track DAVE CHOPY 02/19/2009

On Track: will be completed prior to deadline DAVE CHOPY 05/01/2009

Complete: QA Self-assessment completed and submitted 6/29/09. THOMAS 
GETZ

10/06/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

j. Assess the QA 
system for the ISDS 
Compliance Program

1. Complete the QA  
System Annual 
Program Self-
Assessment for

2009.


07/30/2009 Complete MACLAUGHLIN CHOPY

Progress: Created By: Date Created:

On Track: On Track DAVE CHOPY 02/19/2009

On Track: will be completed prior to deadline DAVE CHOPY 05/01/2009

Complete: completed 6/1/2009 TRACEY 
TYRRELL

11/02/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

i. Assess the QA 
system for the UST 
Compliance Program

1. Complete the QA  
System Annual 
Program Self-
Assessment for 2009.


07/30/2009 Complete TYRRELL

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: QA Self Assessment for the LUST Program is complete. SOFIA 
KACZOR

07/30/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

n. Assess the QA 
system for the LUST 
Program

1. Complete the QA  
System Annual 
Program Self-
Assessment for 2009.


07/31/2009 Complete KACZOR

Progress: Created By: Date Created:

On Track: QA self assessment will be completed in July. MARK 
DENNEN

06/29/2009

On Track: QA self assessment to be conducted later in the year. MARK 
DENNEN

02/20/2009

Complete: Form B self-assessment completed 11/13/09. THOMAS 
GETZ

11/24/2009

Behind Schedule: QA self assessment delayed due to lack of 
supervisor/acting supervisor

MARK 
DENNEN

09/14/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

m. Assess the QA 
system for the Solid 
Waste Permitting 
Program.

1. Complete the Solid 
Waste Permitting 
Program QA System 
Self-assessment for 
2009.

07/31/2009 Complete SCHMIDT DENNEN

Progress: Created By: Date Created:

On Track: Participating in quarterly meetings, assessment completed 
when requested.

RONALD 
GAGNON

02/20/2009

Complete: OTCA assessment completed. RONALD 
GAGNON

10/06/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

l. Assess the QA 
system for the OTCA 
Programs

1. Complete the QA  
System Annual 
Program Self-
Assessment for 2009.


09/30/2009 Complete GAGNON

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Completed. MATT 
DESTEFANO

02/12/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

q. Assess the QA 
system for all the 
federal Superfund, 
NPL, DOD Programs

1. Complete the QA  
System Annual 
Program Self-
Assessment for 2009.


07/30/2009 Complete DESTEFANO

Progress: Created By: Date Created:

Change to deliverable on 06/29/2009: MAke Paul Kulpa the primary 
Staff. (Approved by THOMAS GETZ)

THOMAS 
GETZ

06/29/2009

Complete: Form B self-assessmnet completed 10/16/09. THOMAS 
GETZ

11/24/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

p. Assess the QA 
system for the Pre 
remedial Program

1. Complete the QA  
System Annual 
Program Self-
Assessment for 2009.


07/31/2009 Complete KULPA

Progress: Created By: Date Created:

Change to deliverable on 06/29/2009: Make Paul Kulpa Primary Staff 
(Approved by THOMAS GETZ)

THOMAS 
GETZ

06/29/2009

Behind Schedule: Due to staff re-assignments, the TBA self-assessment 
was not completed.

THOMAS 
GETZ

12/22/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

o. Assess the QA 
system for the TBA 
Program

1. Complete the QA  
System Annual 
Program Self-
Assessment for 2009.


07/31/2009 Behind 
Schedule

KULPA

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Self audit complete for 2008 MARK 
DENNEN

02/20/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

t. Assess the QA 
system for the HW & 
Medical Transporter & 
Treatment Facility 
Permitting and 
Manifest Programs.

1. Complete the HW & 
Medical Transporter & 
Treatment Facility 
Permitting  and 
Manifest Programs QA 
System Annual 
Program Self-
Assessment for 2009.


07/30/2009 Complete DENNEN

Progress: Created By: Date Created:

On Track: Q2: At end of fiscal year. KELLY 
OWENS

10/27/2009

On Track: Q1 : At end of fiscal year KELLY 
OWENS

02/17/2009

Complete:  Q4:Being finalized.  Will be completed during first quarter of 
2010 fiscal year.

KELLY 
OWENS

10/27/2009

On Track: Q3: At end of fiscal year; KELLY 
OWENS

10/27/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

s. Assess the QA 
systems for the State 
Site Remediation / VCP 
Program / Brownfields 
Programs

1. Complete the State 
Site Remediation / VCP 
Program / Brownfields 
Programs QA System 
Annual Program Self-
Assessment for 2009.


09/30/2009 Complete OWENS

Progress: Created By: Date Created:

On Track: on track YAN LI 02/17/2009

Complete: complete YAN LI 12/14/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

r. Assess the QA 
system of the RCRA 
Permitting Program

1. Complete the RCRA 
Permitting Program QA  
System Annual 
Program Self-
Assessment for 2009.


07/31/2009 Complete LI

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: This task will be completed upon the due date. CONNIE 
CAREY

01/07/2009

On Track: This task will be completed by the due date. CONNIE 
CAREY

04/20/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

w. Assess the QA 
system for the Ambient 
(river) Water Quality 
Monitoring Program

1. Complete the 
Ambient (river) Water 
Quality Monitoring 
Program QA System 
Annual Program Self-
Assessment for 2009.


07/31/2009 Complete CAREY

Progress: Created By: Date Created:

Complete: Completed CONNIE 
CAREY

07/24/2009

On Track: This task will be completed upon the due date. CONNIE 
CAREY

01/07/2009

On Track: This task will be completed upon the due date. CONNIE 
CAREY

04/20/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

v. Assess the QA 
system for the Ambient 
(lake) Water Quality 
Monitoring Program

1. Complete the 
Ambient (lake) Water 
Quality Monitoring 
Program QA System 
Annual Program Self-
Assessment for 2009.


07/31/2009 Complete CAREY

Progress: Created By: Date Created:

On Track: This task will be completed upon the due date. CONNIE 
CAREY

01/07/2009

On Track: Will be completed on time.  Project is on track. ERIC 
SCHNEIDER

04/17/2009

Complete: Completed CONNIE 
CAREY

07/24/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

u. Assess the QA 
system for the 
Biological and Habitat 
Assessment of 
Wadeable Streams 
Program.

1. Complete the 
Biological and Habitat 
Assessment of 
Wadeable Streams 
Program QA System 
Annual Program Self-
Assessment for 2009.

07/31/2009 Complete SCHNEIDER CAREY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Self-assessment will be completed in 2009. HEIDI 
TRAVERS

04/17/2009

On Track: Self-assessment will be completed in 2009. HEIDI 
TRAVERS

01/07/2009

Progress: Created By: Date Created:

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

z. Assess the QA 
system for the TMDL 
Program

1. Complete the TMDL 
Program QA System 
Annual Program Self-
Assessment for 2009.


07/31/2009 Complete TRAVERS

On Track: Project will be started 7/17 and completed on schedule. ERIC BECK 06/29/2009

Complete: Form B self-assessment completed 11/5/09. THOMAS 
GETZ

11/24/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

y. Assess the QA 
system for the RIPDES 
Program

1. Complete the 
RIPDES Program QA 
System Annual 
Program Self-
Assessment for 2009.


07/30/2009 Complete BECK

Progress: Created By: Date Created:

On Track: On-track ERNIE 
PANCIERA

01/13/2009

On Track: On track ERNIE 
PANCIERA

05/12/2009

Complete: complete ERNIE 
PANCIERA

10/28/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

x. Assess the QA 
system for the Non 
Point Program

1. Complete the Non 
Point Program QA 
System Annual 
Program Self-
Assessment for 2009.


07/31/2009 Complete PANCIERA

Progress: Created By: Date Created:

Complete: Completed CONNIE 
CAREY

07/24/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Behind Schedule: behind schedule ELICE 
GASBARRO

12/11/2009

Behind Schedule: Draft 2009 self-assessment completed. THOMAS 
GETZ

12/22/2009

On Track: On Track JOHN 
BIRCHELL

02/06/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zc. Assess the QA 
system for the User 
Fee Program

1. Complete the User 
Fee Program QA 
System Annual 
Program Self-
Assessment for 2009.


07/31/2009 Behind 
Schedule

BIRCHELL

Progress: Created By: Date Created:

On Track: On-track ERNIE 
PANCIERA

01/13/2009

On Track: On track ERNIE 
PANCIERA

05/12/2009

Complete: complete ERNIE 
PANCIERA

10/28/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zb. Assess the QA 
system for the UIC 
Program

1. Complete the UIC 
Program QA System 
Annual Program Self-
Assessment for 2009.


07/31/2009 Complete PANCIERA

Progress: Created By: Date Created:

On Track: Self-assessment will be completed in 2009 HEIDI 
TRAVERS

07/01/2009

Complete: FOrm B self-assessment completed 8/31/09. THOMAS 
GETZ

11/24/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: This task will be completed upon the due date. CONNIE 
CAREY

01/07/2009

On Track: Will be completed on time.  Project is on track. ERIC 
SCHNEIDER

04/17/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zf. Assess the QA 
system for the 
Narragansett Bay Fixed 
Site Water Quality 
Monitoring Network.

1. Complete the 
Narragansett Bay Fixed 
Site Water Quality 
Monitoring Network 
Program QA System 
Annual Program Self-
Assessment for 2009.

07/31/2009 Complete SCHNEIDER CAREY

Progress: Created By: Date Created:

On Track: developing QA protocol for WQ review ALISA 
RICHARDSO
N

01/26/2009

Complete: 2008-2009 QA Assessment is complete ALISA 
RICHARDSO
N

10/02/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

ze. Assess the QA 
system for the WQ 
Certification Program

1. Complete the Water 
Quality Certification 
Program QA System 
Annual Program Self-
Assessment for 2009.


07/30/2009 Complete RICHARDSON

Progress: Created By: Date Created:

On Track: Assesments received and reviewed. BILL 
PATENAUDE

02/02/2009

On Track: Form A self assessment completed 8/26/09. THOMAS 
GETZ

11/24/2009

Complete: Form A self assessment completed 8/26/09. THOMAS 
GETZ

11/24/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zd. Assess the QA 
system for the WWTF 
O&M Program

1. Complete the WWTF 
O&M Program QA 
System Annual 
Program Self-
Assessment for 2009.


07/31/2009 Complete PATENAUDE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: Draft QA Status Report circulated for comment with the DEM 
Quality Team. On track to be finalized by 12 31 08.

THOMAS 
GETZ

12/01/2008

Complete: @008 QA Status System Update completed and forwarded to 
EPA 12/18/08.

THOMAS 
GETZ

12/18/2008

Progress: Created By: Date Created:

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zi. Improve the DEM 
QA system by updating 
its key elements. 

1. Follow-up on the 
2007 QA System 
Status Report by 
reporting progress in 
the 2008 self-
assessment.

11/30/2008 Complete GETZ GETZ

On Track: QA self-assessment has not been completed due to the 
retirement of E. Pepper.

THOMAS 
GETZ

11/24/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zh. Assess the QA 
system of the Pesticide 
WQ Program

1. Complete the 
Pesticides WQ 
Monitoring QA System 
Annual Program Self-
Assessment for 2009.


09/30/2009 On Track PEPPER

Progress: Created By: Date Created:

Behind Schedule: QA self-assessment has not been completed due to the 
retirement of E. Pepper.

THOMAS 
GETZ

11/24/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zg. Assess the QA 
system for the 
Pesticide Compliance 
Program

1. Complete the 
Pesticides Compliance 
Program QA System 
Annual Program Self-
Assessment for 2009.


09/30/2009 Behind 
Schedule

PEPPER

Progress: Created By: Date Created:

Complete: Completed CONNIE 
CAREY

07/24/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: QA System Status Update submitted to EPA Region I (Steve 
DiMattei) on 12/18/08.

THOMAS 
GETZ

12/18/2008

Progress: Created By: Date Created:

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zi. Improve the DEM 
QA system by updating 
its key elements. 

4. Submit QA System 
Status Report to EPA 
Region I.

12/31/2008 Complete GETZ

On Track: Draft QA Status Report distributed prior to the November 
Quality Team Meeting. Report is on track to be finalized by 12 31 08.

THOMAS 
GETZ

12/01/2008

Complete: QA System Status Update Report completed and signed by 
Senior Management.

THOMAS 
GETZ

12/18/2008

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zi. Improve the DEM 
QA system by updating 
its key elements. 

3. Work with the 
Quality Team to 
finalize the 2008 QA 
System Status Report

11/15/2008 Complete GETZ

Progress: Created By: Date Created:

On Track: QMP revised and discussed with the Quality Team. QMP is 
being sent to senior staff for signature.

THOMAS 
GETZ

12/01/2008

Complete: QMP finalized and signed off by Senior Management. QMP 
revision included update to 2008 DEM QAPPs and SOPs.

THOMAS 
GETZ

12/18/2008

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zi. Improve the DEM 
QA system by updating 
its key elements. 

2. Revise the existing 
QMP to reflect changes 
in the DEM Quality 
System in 2008. 
Include an updated list 
of QAPPs and SOPs in 
the revision.

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: Status report sent to EPA Region I on 01/09/09. THOMAS 
GETZ

01/09/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

1. Submit to EPA an 
annual performance 
report within 90 days 
of the close of the 
federal fiscal year. 

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

On Track: Draft DEM PPA sent to EPA on 10 10 08. Revisions were made 
to the document based on EPA comments. The 2009 RIDEM PPA was 
resubmitted to Region I on November 25 08.

THOMAS 
GETZ

12/01/2008

Complete: PPA completed and submitted to EPA (Steve Perkins / cc L. 
Adams & D. Harstedt)on 12/12/08.

THOMAS 
GETZ

12/18/2008

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

a. Develop and report 
progress on workplan 
activities for the 
Bureau of 
Environmental 
Protection.

1. Revise the DEM 
2009 PPA Workplan to 
reflect negotiated 
changes required by 
RIDEM or EPA.

10/30/2008 Complete GETZ

Progress: Created By: Date Created:

On Track: Draft QAPP was sent for comments to EPA Region I (Steve 
DiMattei) on December 12, 2008. Awaiting EPA comments on documents.

THOMAS 
GETZ

01/09/2009

On Track: Substantially complete-awaiting final signatures DAVE CHOPY 05/01/2009

Complete: approved by EPA 7/6/09 TRACEY 
TYRRELL

07/24/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zj. Improve the quality 
system by following up 
on issues raised during 
the 2007 self-
assessments.

1. Work with OWM and 
OC&I to finalize the 
RCRA Program QAPP.

12/15/2008 Complete TYRRELL TYRRELL

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: DEM provided EPA with a report on 1/7/09. Last day for 
comments is 2/23/09. If I have not heard from EPA by 2/27/09, this 
deliverable will be marked complete.

THOMAS 
GETZ

02/20/2009

Complete: E-mailed Lois Adams and Deb Hardsted and indicated we have 
not received comments from EPA on the 1/9/09 PPA 2008 annual 
performance report submission. Therefore the report is considered 
finalized.

THOMAS 
GETZ

03/02/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

3. DEM will meet with 
EPA, if necessary, to 
discuss any issues of 
concern raised in the 
DEM report that was 
submitted on 
12/31/08. 

02/15/2009 Complete GETZ

Progress: Created By: Date Created:

Complete: Report was submitted to Lois Adams, EPA Region I contact, on 
01/09/09.

THOMAS 
GETZ

01/09/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

2. DEM will provide a 
report to EPA, from the 
DEM PPA reporting 
system that will detail 
DEM's progress in 
meeting our grant 
commitments. The 
report will also include 
a broad discussion of 
issues that may be 
considered problem 
areas. 

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

On Track: EPA and DEM RCRA programs met on 5/27/09 to discuss 
changes to the 2010 PPA. The group also evaluated the DEM program. 
The report of this meeting will be considered the 2009 RCRA progam 
evaluation.

THOMAS 
GETZ

06/02/2009

Change to deliverable on 02/20/2009: Date changed from December 
2008 to September 1, 2009. (Approved by THOMAS GETZ)

THOMAS 
GETZ

02/20/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

6. RIDEM and EPA will 
hold annual program 
meeting(s) during PPA 
negotiations to perform 
a joint evaluation of 
the RI environmental 
efforts.

09/01/2009 Complete GETZ

Progress: Created By: Date Created:

Complete: DEM did not receive any comments on the 2008 PPA 
performance Report. The report is considered finalized.

THOMAS 
GETZ

03/02/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

5. If necessary, DEM 
will provide EPA with a 
response to EPA's 
comments on DEM's 
PPA progress report.

04/17/2009 Complete GETZ

Progress: Created By: Date Created:

Complete: EPA did not receive any comments from EPA to the 1/09/09 
PPA annual performance report to respond to. The report is considered 
finalized.

THOMAS 
GETZ

03/02/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

4. If needed, RIDEM 
will respond to EPAôs 
comments on DEM's 
annual performance 
report, either through 
a meeting or in writing.

03/15/2009 Complete GETZ

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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2009

Complete: RIDEM QA System Status Report sent to EPA Region I on 
December 18, 2008. The report included updates of DEM QAPPs and 
SOPs implemented in 2008 and updates to the QMP.

THOMAS 
GETZ

02/05/2009

Complete: RIDEM QA System Status Report sent to EPA Region I on 
December 18, 2008. The report included updates of DEM QAPPs and 
SOPs implemented in 2008 and updates to the QMP.

THOMAS 
GETZ

02/05/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

d. DEM will provide 
EPA with a status 
update of its Quality 
System

1. DEM will provide an 
update of its Quality 
System. The 
deliverables will 
include a Quality 
System Status report, 
updated of QAPPs and 
SOPs implemented in 
2008 and updates to 
the QMP.

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

Behind Schedule: DEM Strategic Plan was not developed in FY 2009. THOMAS 
GETZ

10/06/2009

Behind Schedule: There has been no progress in the development of a 
DEM Strategic Plan.

THOMAS 
GETZ

06/02/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

c. Develop the 2008-
2010 RI DEM strategic 
work plan that reflects 
DEM's Strategic 
Initiatives.

1. Develop the 2008-
2010 DEM Strategic 
Workplan.

03/31/2009 Behind 
Schedule

GETZ

Progress: Created By: Date Created:

On Track: DEM/EPA OAR conducted their PPA 2010 joint program review 
and PPA revision meeting on 7/28/09. Water will conduct their meeting 
on 8/12/09.

THOMAS 
GETZ

08/03/2009

Complete: Joint DEM /EPA discussions held for Water (8 12 09), 
Pesticides (8 26 09) and Enforcement.All annual meeting conducted

THOMAS 
GETZ

10/06/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Agriculture/Pesticide 

2009

A. Reduce population exposure 
from mosquito-borne diseases.

b. Continue to distribute 
larvicides to cities & towns.

1. # of cities & towns 
participating.

09/30/2009 Complete 11/24/2009 ALAN GETTMAN

A. Reduce population exposure 
from mosquito-borne diseases.

a. Maintain effective surveillance 
programs @ herd tests, mosquito 
trapping continue cooperative 
agreements w/partners USDA, 
RIDOH & FDA.

1. # of animals tested. 09/30/2009 Complete 11/24/2009 ALAN GETTMAN

C. Implementation of the Worker 
Protection Program Project.

a. identify high risks situations for 
Agricultural Workers/Handlers.

1. Information will be provided 
in Enforcement Inspection 
Reports

09/30/2009 No Update EUGENE PEPPER

Goal:  III. Healthy Communities and Ecosystems Objective:  5. Protect public health and the enviroment from animal and 
insect-borne diseases and improper use of pesticides

C. Coordinate with other 
agencies & stakeholders water 
resources affecting Agricultural 
establishments in drought 
situations

a. When necessary work with 
other stakeholders on 
coordinating protocols & polices 
to address drought conditions.

1. Coordinating protocols & 
polices to address drought 
conditions.

09/30/2009 Complete 11/24/2009 KENNETH AYARS

Goal:  II. Clean and Plentiful Water Objective:  6. Assist with the proper development and management of 
water withdrawals

E. Assess the use of pesticides 
on water quality

a. review DOH public well 
sampling data for pesticide 
detections  

1. Report 09/30/2009 Behind 
Schedule

11/24/2009 EUGENE PEPPER

Goal:  II. Clean and Plentiful Water Objective:  5.  Monitor and assess the state's watersheds/waterbodies 
consistent with the RI Water Monitoring Strategy

D. Aquatic Herbicide Permits a. Coordinate with Div. Of Fish & 
Wildlife on reviewing & issuing 
Aquatic Herbicide Permits 

1. Review & issue Aquatic 
Herbicide Permits

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

Goal:  II. Clean and Plentiful Water Objective:  4. Restore water quality in impaired coastal waters, lakes and 
rivers.

I. Protecting Water resources 
from Pesticides Contamination

a. Coordinate with other state 
agencies on monitoring programs 
(e.g. Health Dept, WRB)

1. Outreach Activities 
Management Plan 

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

I. Protecting Water resources 
from Pesticides Contamination

b. Continue to monitor targeted 
sample sites for specific pesticide

1. Monitoring 09/30/2009 Behind 
Schedule

11/24/2009 EUGENE PEPPER

Goal:  II. Clean and Plentiful Water Objective:  1. Prevent surface water quality impairments

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Agriculture/Pesticide 

2009

C. Implementation of the Worker 
Protection Program Project.

e. When EPA publishes WPS 
proposed regulations and made 
available for Public Comment, 
state will review proposed 
changes to determine potential 
impacts or issues on the state's 
WPS program. 

1. Review of state WPS list 
based on federal regulatory 
changes.

09/30/2009 Behind 
Schedule

11/24/2009 EUGENE PEPPER

D. Implement the Endangered 
Species Protection Program

a. When required, provide 
bulletins to pesticide users. 
Continue to provide information 
to agricultural communities on 
the revised WPS.

1.  Provide a link on the DEM 
website for applicators to 
access the Bulletin Live 
website

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

C. Implementation of the Worker 
Protection Program Project.

d. Submit reports to EPA on 
WPS activities. 

1. This information will be part 
of the annual grant report

09/30/2009 Behind 
Schedule

11/24/2009 EUGENE PEPPER

C. Implementation of the Worker 
Protection Program Project.

b. Coordinate & Communicate 
with DOH on pesticide exposure 
incidents. 

1. Information will be provided 
to DOH on an as needed basis

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

C. Implementation of the Worker 
Protection Program Project.

c.  Review the final report on the 
National WPS Program 
Assessment and to address 
changes in the implementing the 
WPS.  

1. Report will be reviewed and 
changes made after the report 
is completed

09/30/2009 Behind 
Schedule

11/24/2009 EUGENE PEPPER

E. Continue to implement the 
IPM In Schools Legislation 

a. As required by recent State 
Statutory requirements, work with 
DOH and the Dept. of Education 
in preparing a Report addressing 
health risks associated with 
lawncare applications around 
school property

1. Work with DOH and Dept. of 
Education on preparing a 
report regarding potential 
health risks of pesticides used 
on lawns in and around 
schools

09/30/2009 Behind 
Schedule

11/24/2009 EUGENE PEPPER

D. Implement the Endangered 
Species Protection Program

a. When required, provide 
bulletins to pesticide users. 
Continue to provide information 
to agricultural communities on 
the revised WPS.

2. Pending EPA Development 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

D. Implement the Endangered 
Species Protection Program

b. As the Bulletins become 
available, provide outreach and 
training to growers rearding 
access to the bulletins and 
applicable information 

1. When available  from EPA, 
add a link to the Endangered 
Species Website on the DEM 
website

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Agriculture/Pesticide 

2009

F. Pesticide Applicator Training 
Program

g. Continue to review and update 
as necessary, applicator training 
materials and programs when 
necessary coordinate with URI 
and other training providers, to 
reflect changing competency & 
certification standards.

1. Ongoing 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

F. Pesticide Applicator Training 
Program

f. Continue to maintain and keep 
current the state's Certification 
and Training State Plan in 
accordance with the 
requirements in 40 CFR Part 
171.  

1. Ongoing 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

F. Pesticide Applicator Training 
Program

b. Continue to review and 
approve Pesticide Training for 
recertification credit.

1. Number of Pesticide 
Training for recertification 
credit reviewed and approved. 

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

F. Pesticide Applicator Training 
Program

a. Continue to monitor Pesticide 
Training Sessions to ensure 
applicators are adequately 
trained in proper handling of 
pesticides. 

1.  Number of Pesticide 
Training Sessions monitored

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

E. Continue to implement the 
IPM In Schools Legislation 

b. Review IPM Policies with 
Schools to ensure compliance

1. Ongoing 09/30/2009 Behind 
Schedule

11/24/2009 EUGENE PEPPER

F. Pesticide Applicator Training 
Program

e. As resources permit, 
Participate or attend Applicator 
Training Programs to assure the 
quality and consistency of the 
training programs are met. 

1. Number of Applicator 
Training Programs monitored.

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

F. Pesticide Applicator Training 
Program

d. Address Compliance and 
Enforcement Issues in 
Certification and Training 
programs 

1. ongoing 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

F. Pesticide Applicator Training 
Program

c. Continue to work with URI to 
co-sponsor the Health,  
Environmental & Pesticide Safety 
Training for all pesticide 
applicators.  

1. Co-sponsor with URI the 
Health, Environmental & 
Pesticide Safety Training for all 
pesticide applicators.

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Agriculture/Pesticide 

2009

H. Document & Track FIFRA 
Enforcement Actions & Grant 
Measures

a. Document  percent of 
recipients receiving enforcement 
actions

1. 2008 annual report 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

E. Take informal enforcement 
actions to bring entities back into 
compliance

h. Issue informal enforcement 
actions for Pesticide Use 
Violations.

1. Report to EPA and 
DEM/OCI # of informal 
enforcement actions issued 

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

E. Take informal enforcement 
actions to bring entities back into 
compliance

h. Issue informal enforcement 
actions for Pesticide Use 
Violations.

2. Report to EPA and 
DEM/OCI # of informal 
enforcement actions resolved

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

E. Take informal enforcement 
actions to bring entities back into 
compliance

h. Issue informal enforcement 
actions for Pesticide Use 
Violations.

3. Report # of  enforcement 
actions referred to EPA.

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

Goal:  IV. Compliance Assistance and Enforcement Objective:  1. Provide for fair, timely and effective enforcement

F. Pesticide Applicator Training 
Program

h. Continue to review exams & 
when necessary, coordinate with 
URI Pesticide Coordinators and 
other training providers if 
available to assure that pesticide 
applicator exams are updated as 
needed to reflect changing 
competency & certification 
standards. 

1. Ongoing 09/30/2009 Complete 11/24/2009 ROBIN MOONEY

F. Pesticide Applicator Training 
Program

i. Continue to review the 
Certification and Training State 
Plan and update as needed to 
address current competency 
standards, national security 
concerns and emerging 
regulatory issues or requirements

Finalize Report 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

F. Pesticide Applicator Training 
Program

j. Continue to update the state 
plans in the Certification Plan 
Reporting Database System 
(CPARD) and continue to submit 
the annual C & T 
accomplishment reporting 
information annually. 

1. Certification Plan update in 
Reporting Database System 
(CPARD) and submission of 
the annual C & T 
accomplishment reporting. 

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Agriculture/Pesticide 

2009

D. Follow-up to all Agricultural & 
non-Agricultural Pesticide 
Complaints

a. Investigate all complaints to 
ensure compliance with federal & 
State Requirements

1. Complaints investigated by 
staff

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

Goal:  IV. Compliance Assistance and Enforcement Objective:  3. Respond to citizen complaints

O. Conduct Inspections for 
Pesticide Compliance

g. Ensure compliance with 
Worker Protection Standards at 
Agricultural Establishments

1. Conduct 5 Inspections 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

O. Conduct Inspections for 
Pesticide Compliance

f. Conduct 10 Licensed Dealers 
Records Review 

1. 10 Licensed Dealers 
Records Reviewed 

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

O. Conduct Inspections for 
Pesticide Compliance

b. Conduct 10 Agricultural Use 
Inspections per year

1. 10 Agricultural Use 
Inspections

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

O. Conduct Inspections for 
Pesticide Compliance

a. conduct 35 Marketplace 
Inspections on an annual basis

1. 35 Marketplace Inspections 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

O. Conduct Inspections for 
Pesticide Compliance

c. Conduct 45 Non-Agricultural 
Use Inspections on an annual 
basis

1. 45 Non-Agricultural Use 
Inspections 

09/30/2009 Complete 12/22/2009 EUGENE PEPPER

O. Conduct Inspections for 
Pesticide Compliance

e. Review 25 Certified 
Applicators Pesticide 
Applications records 

1. 25 Certified Applicators 
Pesticide Applications records 
reviewed

09/30/2009 Complete 12/22/2009 EUGENE PEPPER

O. Conduct Inspections for 
Pesticide Compliance

d. conduct 2 Producer 
establishment Inspections

1. 2 Producer establishment 
Inspections

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

Goal:  IV. Compliance Assistance and Enforcement Objective:  2. Monitor compliance of natural resources and 
environmental regulations through inspections

H. Document & Track FIFRA 
Enforcement Actions & Grant 
Measures

c. Document cost of conducting 
an effective inspection

1. 2008 Inspection Cost annual 
report

09/30/2009 Behind 
Schedule

11/24/2009 EUGENE PEPPER

H. Document & Track FIFRA 
Enforcement Actions & Grant 
Measures

b. Document percentage of 
FIFRA enforcement actions 
which have been verified as 
corrected

1. 2008 Enforcement 
Verification annual report

09/30/2009 Behind 
Schedule

12/22/2009 EUGENE PEPPER

H. Document & Track FIFRA 
Enforcement Actions & Grant 
Measures

e. Maintain electronic 
enforcement tracking system

1. Electronic Database 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

H. Document & Track FIFRA 
Enforcement Actions & Grant 
Measures

d. Prepare Enforcement 
Accomplishment Reports

1. 2008 Enforcement bi-annual 
accomplishment Report

09/30/2009 Complete 11/24/2009 EUGENE PEPPER

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Agriculture/Pesticide 

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

zg. Assess the QA system for the 
Pesticide Compliance Program

1. Complete the Pesticides 
Compliance Program QA 
System Annual Program Self-
Assessment for 2009.


09/30/2009 Behind 
Schedule

11/24/2009 EUGENE PEPPER

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

zh. Assess the QA system of the 
Pesticide WQ Program

1. Complete the Pesticides WQ 
Monitoring QA System Annual 
Program Self-Assessment for 
2009.


09/30/2009 On Track 11/24/2009 EUGENE PEPPER

C. Improve efficiency through the 
broader use of information 
management systems and 
implement technology-aided 
solutions to improve customer 
service and efficiency. 

e. Develop on-line renewal 
system for all Division Ag-
licenses, registrations, 
certifications, and applications. 

1. # of on-line renewals % 
increase each year.

09/30/2009 No Update EUGENE PEPPER

Goal:  V. Open and Effective Government Objective:  3. Improve Business Processes of the Agency

I. State Pesticide Certification 
Template

a. Update & Complete State 
Certification Plan & report annual 
certification and training 
accomplishments through use of 
electronic template reporting 
database

1. Electronic Database 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

H. Assure Pesticide Applicators 
Certification Programs are being 
implemented and maintained in 
accordance with the State's 
Approved Certification Plan.

a. Work with URI to schedule at 
least 5 Core Training sessions as 
well as Category training

1. Training Agenda 09/30/2009 Complete 11/24/2009 EUGENE PEPPER

H. Assure Pesticide Applicators 
Certification Programs are being 
implemented and maintained in 
accordance with the State's 
Approved Certification Plan.

b. Review and Approve Pesticide 
Training Sessions, for continuing 
educational credit offered by 
outside agencies/organizations

1. Training Agenda 09/30/2009 Complete 11/24/2009 ROBIN MOONEY

Goal:  IV. Compliance Assistance and Enforcement Objective:  4. Provide effective compliance assistance

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff
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DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

B. Keep ozone precursor 
regulatory programs up to date - 
RACT for VOC and NOx sources

a. Review RACT agreements and 
regulations

1. File amended regulations for 
asphalt paving and flat wood 
paneling with Secretary of 
State.

05/31/2009 Complete 10/16/2009 TED BURNS

A. Keep ozone precursor 
regulatory programs up to date

b. Explore options for addressing 
EGU emissions during high 
electricity demand days (HEDD). 
Keep apprised of efforts made by 
other New England states on this 
issue and explore the feasibility 
of adopting a HEDD regulation.

1. Keep EPA informed of 
efforts.

09/30/2009 Complete 09/21/2009 DOUG MCVAY

B. Keep ozone precursor 
regulatory programs up to date - 
RACT for VOC and NOx sources

a. Review RACT agreements and 
regulations

3. Public notice for consumer 
products, AIM coatings and 
adhesives regulations.

11/30/2008 Complete 06/08/2009 BARBARA MORIN

B. Keep ozone precursor 
regulatory programs up to date - 
RACT for VOC and NOx sources

a. Review RACT agreements and 
regulations

2. File consumer products, AIM 
coatings and adhesives rules 
with Secretary of State

01/31/2009 Complete 06/08/2009 BARBARA MORIN

A. Keep ozone precursor 
regulatory programs up to date

a. Promulgate regulations to 
implement new Control 
Technology Guidelines

2. Public notice 01/31/2010 Complete 10/16/2009 BARBARA MORIN

A. Keep ozone precursor 
regulatory programs up to date

a. Promulgate regulations to 
implement new Control 
Technology Guidelines

1. File final regulation with 
Secretary of State

03/31/2010 Complete 10/16/2009 BARBARA MORIN

A. Keep ozone precursor 
regulatory programs up to date

a. Promulgate regulations to 
implement new Control 
Technology Guidelines

4. Evaluate options for 
implementing 2007 and 2008 
CTGs.

12/31/2008 Complete 10/15/2009 GINA FRIEDMAN

A. Keep ozone precursor 
regulatory programs up to date

a. Promulgate regulations to 
implement new Control 
Technology Guidelines

3. Submit draft regulations for 
internal review

11/30/2009 Complete 10/16/2009 BARBARA MORIN

B. Keep ozone precursor 
regulatory programs up to date - 
RACT for VOC and NOx sources

a. Review RACT agreements and 
regulations

4. Public notice on 
amendments to asphalt paving 
and flat wood paneling rule 
changes.

03/31/2009 Complete 04/03/2009 TED BURNS

Goal:  I. Clean Air Objective:  1. Attain the National Ambient Air Quality Standards for 
Ozone

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

C. Monitor ozone and ozone 
precursor air quality

b. Operate PAMS Network to 
monitor ozone precursors.

1. Submit air quality and 
QA/QC data to AIRS, >75% 
capture

09/30/2009 Complete 10/16/2009 BARBARA MORIN

D. Prepare inventory of criteria 
pollutant, ozone precursor and air 
toxics  emissions

a. Send out annual survey forms 1. Aproximately 750 forms 
mailed

03/01/2009 Complete 10/16/2009 KAREN SLATTERY

D. Prepare inventory of criteria 
pollutant, ozone precursor and air 
toxics  emissions

b. Provide technical assistance 1. Answer telephone and email 
questions

09/30/2009 Complete 10/16/2009 KAREN SLATTERY

B. Keep ozone precursor 
regulatory programs up to date - 
RACT for VOC and NOx sources

a. Review RACT agreements and 
regulations

5. Submit draft amended 
regulations for asphalt paving 
and flat wood paneling for 
internal review.

01/31/2009 Complete 01/12/2009 TED BURNS

B. Keep ozone precursor 
regulatory programs up to date - 
RACT for VOC and NOx sources

a. Review RACT agreements and 
regulations

6. Submit draft regulations for 
consumer products, AIM 
coatings and adhesives for 
internal review

10/15/2008 Complete 12/29/2008 BARBARA MORIN

C. Monitor ozone and ozone 
precursor air quality

a. Operate Ozone Network April-
September

1. Submit ozone and QA data 
to AIRS, >75% data capture

09/30/2009 Complete 10/16/2009 BARBARA MORIN

D. Prepare inventory of criteria 
pollutant, ozone precursor and air 
toxics  emissions

e. Process Inventory Forms 1. Emissions calculated for 
small sources as time permits, 
reviewed for large sources, 
emissions and hazard factors  
entered in database

09/30/2009 Complete 10/19/2009 KAREN SLATTERY

D. Prepare inventory of criteria 
pollutant, ozone precursor and air 
toxics  emissions

f. Work with EPA so RI inventory 
data can be uploaded to the 
upgraded NEI database

1. Confer with EPA Region 1 
about Rhode Island-EPA 
database compatibility issues.

09/30/2009 Complete 10/19/2009 KAREN SLATTERY

D. Prepare inventory of criteria 
pollutant, ozone precursor and air 
toxics  emissions

c. Begin development of 2008 
periodic inventory

1. Process 2008 major source 
inventories as received.

09/30/2009 Complete 10/16/2009 KAREN SLATTERY

D. Prepare inventory of criteria 
pollutant, ozone precursor and air 
toxics  emissions

d. Identify & follow-up with 
nonresponders

1. issue Letters of 
Noncompliance 

09/15/2009 Complete 10/19/2009 KAREN SLATTERY

D. Prepare inventory of criteria 
pollutant, ozone precursor and air 
toxics  emissions

d. Identify & follow-up with 
nonresponders

2. Referrals of nonresponders 
to OC&I

12/31/2009 Complete 10/19/2009 KAREN SLATTERY

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

G. Promote Transportation 
Policies that reduce air emissions

a. Review submitted 
transportation

projects to assure the ozone 
precursor emissions is 
acceptable and/or the CO impact 
from the project is below the air 
quality standard.

1. Response to DOT 09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

G. Promote Transportation 
Policies that reduce air emissions

b. Participate on the Air 
Quality/Transportation

Subcommittee to the State 
Planning Council

1. Attend meetings 09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

F. Oversee the Light-Duty Motor 
Vehicle Inspection Program

g. Submit regulations 34 and 
DMV No. 1 to the EPA as a SIP 
amendment.

1. SIP amendment to EPA 12/31/2008 Complete 01/29/2009 FRANK 
STEVENSON

F. Oversee the Light-Duty Motor 
Vehicle Inspection Program

b. Track the number of 
registration

denials

1. Annual Report 09/30/2009 Complete 07/30/2009 FRANK 
STEVENSON

F. Oversee the Light-Duty Motor 
Vehicle Inspection Program

a. Follow the implementation of 
the

registration denial system at 
DMV

1. routine issuance of

registration denials by DMV

09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

E. Keep attainment plan for 8-
hour ozone standard current

a. Update 8-hour attainment plan 
as needed.

1. Update attainment plan if 
necessary.

09/30/2009 Complete 10/16/2009 BARBARA MORIN

F. Oversee the Light-Duty Motor 
Vehicle Inspection Program

c. Evaluate the number of 
suspensions resulting from 
roadside checks

by DMV and Police 

1. Annual Report 09/30/2009 Complete 07/30/2009 FRANK 
STEVENSON

F. Oversee the Light-Duty Motor 
Vehicle Inspection Program

f. Revise regulations No. 34 and 
DMV No. 1 to address EPA 
concerns with the I/M program 

1. File 12/31/2008 Complete 01/29/2009 FRANK 
STEVENSON

F. Oversee the Light-Duty Motor 
Vehicle Inspection Program

e. Issue Annual Report to EPA 
on I/M operating parameters

1. Annual Report 07/31/2009 Complete 07/30/2009 FRANK 
STEVENSON

F. Oversee the Light-Duty Motor 
Vehicle Inspection Program

d. Track the inspection 
compliance

rate

1. Annual Report 09/30/2009 Complete 07/30/2009 FRANK 
STEVENSON

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

A. Monitor for air toxics in 
ambient air

a. Monitor black carbon, VOCs, 
carbonyls, metals, hexavalent 
chromium and SVOC at Urban 
League NATTS site

1. Submit air quality and 
QA/QC data to AIRS, >85% 
data capture.

09/30/2009 Complete 10/16/2009 BARBARA MORIN

Goal:  I. Clean Air Objective:  2. Reduce emissions of toxic air pollutants and ensure that 
no source of toxic air pollutants poses an unreasonable risk to public 
health

H. Implement the LEV II Program b. Review reports from 
manufacturers

1. Compliance

determinations

09/30/2009 Complete 09/28/2009 FRANK 
STEVENSON

I. Develop alternative fuel, 
vehicle and infrastructure 
programs

a. Provide technical assistance to 
the State Energy Office, RIPTA 
and the Clean Cities Coalition

1. none specified 09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

G. Promote Transportation 
Policies that reduce air emissions

c. Develop transportation 
conformity rules consistent with 
EPA's current rules promulgated 
on January 24, 2008.

1. Develop procedures to 
ensure review of transportation 
projects for air pollution 
conformity.

03/31/2009 Behind 
Schedule

10/23/2009 FRANK 
STEVENSON

H. Implement the LEV II Program a. Conduct 10 inspections at new 
car dealers

1. Compliance

determinations

09/30/2009 Complete 09/28/2009 FRANK 
STEVENSON

I. Develop alternative fuel, 
vehicle and infrastructure 
programs

b. Work with the Airport Corp. 
and the Clean Cities Coalition to 
identify opportunities for emission 
reductions at Rhode Island 
Airports

1. none specified 09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

J. Reduce transport of ozone and 
ozone precursors

a. Participate in the Ozone 
Transport Commission

2. Work with other northeast 
states to reduce ozone 
transport

09/30/2009 Complete 10/16/2009 BARBARA MORIN

K. Work to attaining 2008 ozone 
NAAQS

a. Recommend designation for 
new 2008 ozone NAAQS

1. Draft designation 
recommendation letter for 2008 
ozone standard for Governor's 
signature.  Recommendation 
due by 3/12/09.

01/29/2009 Complete 06/08/2009 BARBARA MORIN

I. Develop alternative fuel, 
vehicle and infrastructure 
programs

c. Promote cleaner transportation 
fuels, including low sulfur diesel 
fuel in marine and locomotive 
applications, and biodiesel.

1. Letter report to EPA 09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

J. Reduce transport of ozone and 
ozone precursors

a. Participate in the Ozone 
Transport Commission

1. reduced emissions from 
upwind power plants

09/30/2009 Complete 10/16/2009 BARBARA MORIN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

D. Implement Federal NESHAPS d. For source categories 
regulated in RI regulations, revise 
RI regulation to be at least as 
stringent as NESHAPS and 
submit 112(l) substitution 
application

1. Submit draft regulation for 
internal review

09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

D. Implement Federal NESHAPS c. If NESHAPS applicable, 
accept delegation

1. Delegation checklist 09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

D. Implement Federal NESHAPS b. If no covered RI sources, 
submit negative declaration to 
EPA

1. Negative declaration 09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

D. Implement Federal NESHAPS a. Determine whether each new 
NESHAPS is applicable to RI 
sources

1. Applicability determination 09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

B. Evaluate Ambient Air Data 
Collected by RIAC

b. Report to EPA and the public 
and do a public presentation at 
end of study

1. Final written report reviewed 
and submitted to EPA

12/31/2009 Complete 10/16/2009 BARBARA MORIN

B. Evaluate Ambient Air Data 
Collected by RIAC

a. Hire and work with contractor 
to set up system to store and 
review RIAC data.

1. Contractor selected 12/31/2008 Complete 10/16/2009 BARBARA MORIN

A. Monitor for air toxics in 
ambient air

b. Monitor VOCs at Vernon St., 
Pawtucket and Alton Jones, W. 
Greenwich sites and for VOCs, 
carbonyls and black carbon at 
the Francis School, E. 
Providence site.

1. Submit air quality and 
QA/QC data to AIRS, >75% 
data capture

09/30/2009 Complete 10/16/2009 BARBARA MORIN

C. Air Toxics Operating Permit 
evaluations

c. Issue new and renewal ATOPs 1. 4-6 new permits and/or 
complex renewals (requiring 
modeling); and 4-6 standard 
renewals (with no additional 
modeling necessary).

09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

C. Air Toxics Operating Permit 
evaluations

b. Mail ATOP application to new 
sources in HazFac priority order

1. 4-6 per year 09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

C. Air Toxics Operating Permit 
evaluations

a. Track expiration dates of 
existing ATOPs  

1. Mail renewal applications to 
facilities 120 days before 
expiration

09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

D. Implement Federal NESHAPS e. Assist EPA in implementation 
of paint stripping and 
miscellaneous surface coating 
NESHAPs, as time permits

1. Submit draft strategy for 
participation in implementation 
of paint stripping and surface 
coating NESHAPs.

12/31/2008 Complete 02/10/2009 GINA FRIEDMAN

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

a. Work with the State Police, 
DMV and stakeholders to support 
roadside check program

1.State Police are conducting 
periodic roadside checks.

09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

D. Implement Federal NESHAPS d. For source categories 
regulated in RI regulations, revise 
RI regulation to be at least as 
stringent as NESHAPS and 
submit 112(l) substitution 
application

4. Public notice. 09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

D. Implement Federal NESHAPS d. For source categories 
regulated in RI regulations, revise 
RI regulation to be at least as 
stringent as NESHAPS and 
submit 112(l) substitution 
application

2. 112(l) submittal to EPA 09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

D. Implement Federal NESHAPS d. For source categories 
regulated in RI regulations, revise 
RI regulation to be at least as 
stringent as NESHAPS and 
submit 112(l) substitution 
application

3. Final regulation filed with 
Secretary of State

09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

e. Identify "Priority Communities" 
criteria as part of the school bus 
retrofit project.

1. Internal program plan. 09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

d. Establish system for incentive 
payments for school bus retrofit 
project.

1. Internal program plan. 09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

b. Participate in the Northeast 
Diesel Collaborative

1. none specified 09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

c. Encourage local communities 
and other partners to take seek 
retrofit money from EPA/NEDC 
RFP opportunities.

1. Notices to communities on 
funding availability.

09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

f. Continue implementation of 
State Diesel Retrofit Program. 
Develop: MOU with RIDOT for 
CMAQ funds for school bus 
retrofits, State purchase 
mechanism for CMAQ funds, 
Work with municipalities and bus 
fleet owners to participate.

3. Work with municipalities and 
school bus fleet owners to 
apply for CMAQ funded retrofit 
devices.

09/30/2009 Behind 
Schedule

10/23/2009 FRANK 
STEVENSON

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

f. Continue implementation of 
State Diesel Retrofit Program. 
Develop: MOU with RIDOT for 
CMAQ funds for school bus 
retrofits, State purchase 
mechanism for CMAQ funds, 
Work with municipalities and bus 
fleet owners to participate.

2. Develop purchasing 
mechanism for municipalities to 
purchase diesel retrofit devices 
under CMAQ funding source.

01/31/2009 Behind 
Schedule

10/23/2009 FRANK 
STEVENSON

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

f. Continue implementation of 
State Diesel Retrofit Program. 
Develop: MOU with RIDOT for 
CMAQ funds for school bus 
retrofits, State purchase 
mechanism for CMAQ funds, 
Work with municipalities and bus 
fleet owners to participate.

1. Develop MOU with DOT for 
CMAQ funds for school bus 
retrofits.

01/31/2009 Complete 12/29/2008 FRANK 
STEVENSON

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

g. Work with RI DOT to establish 
clean diesel requirements for one 
upcoming road construction 
project.

1. Letter report to EPA. 09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

i. Work with RIDOT, hospitals, 
and colleges/universities to 
establish clean diesel 
requirements for construction 
projects.

1. Conduct three workshops for 
municipalities, hospitals and 
colleges/universities to 
encourage the use of clean 
diesel practices on construction 
projects.

09/30/2009 Behind 
Schedule

10/23/2009 FRANK 
STEVENSON

E. Reduce emissions from on-
road

heavy-duty diesel vehicles

h. Work with RI DOT to maximize 
the use of future CMAQ or other 
funding sources for the diesel 
retrofit program.

1. Internal program plan. 09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

A. Preconstruction Permitting - 
Assure that new sources of air 
pollutant emissions do not cause 
unhealthful air quality and 
conduct timely review of permit 
applications.

a. Complete the review/issuance 
process for each minor source 
permit application

1. Update Plover database for 
each minor source permit 
application.

Expected number of 
applications: 30 per year

09/30/2009 Complete 09/30/2009 DOUG MCVAY

Goal:  I. Clean Air Objective:  3. Maintain healthful air quality for priority air pollutants

G. As time permits, explore 
strategies to reduce health risks 
from air toxics in Rhode Island.

b. Review 2002 National Scale 
Air Toxics Assessment

1. Identify any errors in Rhode 
Island data in EPA draft 
National Scale Assessment in 
2002.  Identify important Rhode 
Island findings in report.

09/30/2009 Complete 10/16/2009 BARBARA MORIN

G. As time permits, explore 
strategies to reduce health risks 
from air toxics in Rhode Island.

a. Participate in NESCAUM Air 
Toxics and Public Health 
Committee

1. Participate in monthly 
conference calls.  Attend 
annual meeting.

09/30/2009 Complete 10/16/2009 BARBARA MORIN

F. Review refined air toxics 
modeling and air toxics modeling 
protocols associated with 
preconstruction permit 
applications.

a. When requested by 
preconstruction permitting 
program, review refined air toxics 
modeling and modeling protocols 
submitted by applicants

1. Modeling evaluation 
submitted to preconstruction 
permitting program

09/30/2009 Complete 10/16/2009 WILFREDO LEMUS

G. As time permits, explore 
strategies to reduce health risks 
from air toxics in Rhode Island.

c. Update EPA on Rhode Island's 
air toxics reduction efforts

1. Highlight air toxics reduction 
efforts in midyear PPA report.

04/30/2009 Complete 10/20/2009 BARBARA MORIN

H. Support EPA's efforts to 
produce accurate National 
Emissions Inventory for 
Hazardous Air Pollutants.

a. Collect and submit HAP data 
to NEI and review HAP data in 
NEI.

3. Review Rhode Island point 
source data released for 
comment under EPA's Risk 
and Technology rulemakings.

09/30/2009 Complete 10/19/2009 KAREN SLATTERY

H. Support EPA's efforts to 
produce accurate National 
Emissions Inventory for 
Hazardous Air Pollutants.

a. Collect and submit HAP data 
to NEI and review HAP data in 
NEI.

2. Review 2005 NEI when 
released.

09/30/2009 Complete 10/19/2009 KAREN SLATTERY

H. Support EPA's efforts to 
produce accurate National 
Emissions Inventory for 
Hazardous Air Pollutants.

a. Collect and submit HAP data 
to NEI and review HAP data in 
NEI.

1. Collect 2008 HAP data from 
sources for NEI

12/31/2009 Behind 
Schedule

10/19/2009 KAREN SLATTERY

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

A. Preconstruction Permitting - 
Assure that new sources of air 
pollutant emissions do not cause 
unhealthful air quality and 
conduct timely review of permit 
applications.

e. Update the Preconstruction 
Permits page on the DEM 
website

1. Add recently issued new or 
modified preconstruction 
permits on a monthly basis

09/30/2009 Complete 09/30/2009 DOUG MCVAY

A. Preconstruction Permitting - 
Assure that new sources of air 
pollutant emissions do not cause 
unhealthful air quality and 
conduct timely review of permit 
applications.

c. Complete the review/issue 
process for 78% of major source 
permit applications within 12 
months of receiving a complete 
application.

1. Provide necessary data to 
EPA to document the goal 
every six months.

Expected number of 
applications: 1 per year

01/31/2009 Complete 02/12/2009 DOUG MCVAY

A. Preconstruction Permitting - 
Assure that new sources of air 
pollutant emissions do not cause 
unhealthful air quality and 
conduct timely review of permit 
applications.

b. Complete other 
preconstruction permit related 
work including:  air pollution 
control equipment registrations, 
name/ownership changes, 
notifications of physical or 
operational changes, request for 
determinations as to whether a 
permit is needed and othe

1. Maintain a report to 
document progress with goal.

09/30/2009 Complete 09/30/2009 DOUG MCVAY

A. Preconstruction Permitting - 
Assure that new sources of air 
pollutant emissions do not cause 
unhealthful air quality and 
conduct timely review of permit 
applications.

c. Complete the review/issue 
process for 78% of major source 
permit applications within 12 
months of receiving a complete 
application.

2. Provide necessary data to 
EPA to document the goal 
every six months.

Expected number of 
applications: 1 per year

07/31/2009 Complete 07/27/2009 DOUG MCVAY

A. Preconstruction Permitting - 
Assure that new sources of air 
pollutant emissions do not cause 
unhealthful air quality and 
conduct timely review of permit 
applications.

d. Make timely submittals to 
EPA's RACT/BACT/LAER 
Clearinghouse for any RACT or 
BACT or LAER determination for 
a major source.

2. Provide necessary data to 
EPA to document the goal 
every six months

07/31/2009 Behind 
Schedule

07/27/2009 DOUG MCVAY

A. Preconstruction Permitting - 
Assure that new sources of air 
pollutant emissions do not cause 
unhealthful air quality and 
conduct timely review of permit 
applications.

d. Make timely submittals to 
EPA's RACT/BACT/LAER 
Clearinghouse for any RACT or 
BACT or LAER determination for 
a major source.

1. Provide necessary data to 
EPA to document the goal 
every six months

01/31/2009 Complete 02/12/2009 DOUG MCVAY

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

d. Complete the review/issuance 
process for 94% of any new 
operating permit applications 
within 18 months of receiving a 
complete application.

1. Provide necessary data to 
EPA to document the goal 
every six months.

Expected number of new 
applications: 1 per year

01/31/2009 Complete 01/29/2009 BARBARA CESARO

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

c. Conduct a completeness 
review of any new applications 
received.

1. Maintain monthly report for 
the Operating Permit Program 
to document progress with 
goal.

Expected number of 
applications: 1 per year

09/30/2009 Complete 10/01/2009 BARBARA CESARO

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

a. Complete the review/issuance 
process for each emissions cap 
application received.

1. Maintain report to document 
progress with goal.

Expected number of 
applications: 1 per year

09/30/2009 Complete 10/01/2009 BARBARA CESARO

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

b. Issue emission cap renewals 
for each facility whose emission 
cap expires.

1. Maintain report to document 
progress with goal.

Expected number of renewals: 
10 per year

09/30/2009 Complete 07/27/2009 BARBARA CESARO

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

g. Ensure that the Operating 
Permit program budget is 
sustained by adequate permit fee 
collections.

1. Determine the final fees and 
send out fee bills

10/31/2008 Complete 02/10/2009 BARBARA CESARO

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

f. Complete the review/issuance 
process for each request for a 
minor modification or 
administrative amendment 
received.


1. Maintain monthly report for 
the Operating Permit Program 
to document progress with 
goal.

Expected number of minor 
modifications/administrative 
amendments: 8 per year

09/30/2009 Complete 10/01/2009 BARBARA CESARO

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

d. Complete the review/issuance 
process for 94% of any new 
operating permit applications 
within 18 months of receiving a 
complete application.

2. Provide necessary data to 
EPA to document the goal 
every six months.

Expected number of new 
applications: 1 per year

07/31/2009 Complete 07/28/2009 BARBARA CESARO

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

e. Prepare draft operating 
permits and complete the 
review/issuance process for all 
initial operating permit 
applications.

1. Initial Operating Permits for 
RI Resource Recovery 
Corporation and Quality Spray 
& Stenciling

09/30/2009 Behind 
Schedule

07/27/2009 DOUG MCVAY

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

h. Complete the review/issuance 
process for 94% of operating 
permit renewals within 18 months 
of receiving a complete 
application.

2. Provide necessary data to 
EPA to document the goal 
every six months.

Expected number of renewals: 
8 per year

07/31/2009 Complete 07/28/2009 BARBARA CESARO

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

h. Complete the review/issuance 
process for 94% of operating 
permit renewals within 18 months 
of receiving a complete 
application.

1. Provide necessary data to 
EPA to document the goal 
every six months.

Expected number of renewals: 
8 per year

01/31/2009 Complete 02/10/2009 BARBARA CESARO

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

g. Ensure that the Operating 
Permit program budget is 
sustained by adequate permit fee 
collections.

2. Determine the preliminary 
fixed fee and dollar per ton fee 
for the subsequent year and 
publish public notice.

01/31/2009 Complete 01/29/2009 BARBARA CESARO

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

g. Ensure that the Operating 
Permit program budget is 
sustained by adequate permit fee 
collections.

3. Track fee payments 
received.

Expected payments: $984,983

06/30/2009 Complete 10/01/2009 BARBARA CESARO

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

j. Review new NSPS and notify 
EPA of the State's delegation 
intentions.

1. Return completed checklist 
to EPA

09/30/2009 Complete 09/30/2009 DOUG MCVAY

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

k. Update the Operating Permits 
page on the DEM website

1. Add recently issued new or 
modified operating permits on 
a monthly basis

09/30/2009 Complete 09/30/2009 DOUG MCVAY

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

i. Complete the review/issuance 
process for 100% of the requests 
for a significant modification 
within 18 months of receiving a 
complete application

1. Provide necessary data to 
EPA to document the goal 
every six months.

Expected number of significant 
modifications: 3 per year

01/31/2009 Complete 02/10/2009 BARBARA CESARO

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

i. Complete the review/issuance 
process for 100% of the requests 
for a significant modification 
within 18 months of receiving a 
complete application

2. Provide necessary data to 
EPA to document the goal 
every six months.

Expected number of significant 
modifications: 3 per year

07/31/2009 Complete 07/28/2009 BARBARA CESARO

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

D. Monitor ambient air quality d. Review monitoring network 1. Submit annual air monitoring 
network plan and schedule, 
including plans for NCORE 
site. 

07/01/2009 Complete 08/13/2009 BARBARA MORIN

C. Regional Haze evaluation & 
planning

b. Develop Regional Haze SIP 1. Submit final SIP to EPA 08/31/2009 Complete 08/13/2009 BARBARA MORIN

C. Regional Haze evaluation & 
planning

a. Participate in Mane-Vu 1. Participate in calls and 
supply requested information to 
MANE VU

09/30/2009 Complete 10/16/2009 KAREN SLATTERY

B. Operating Permits improve the 
regulated community's ability to 
comply with APC regulations; 
DEM's ability to enforce 
regulations and provide an 
opportunity for public input to the 
permit review process by 
implementing the Operating 
Permit Program.

l. Cooperate with EPA in its 
second Operating Permit 
Program evaluation

1. Respond and implement 
EPA's recommendations, as 
warranted 

09/30/2009 Complete 02/04/2009 DOUG MCVAY

D. Monitor ambient air quality a. Operate network of continuous 
monitors for carbon monoxide, 
nitrogen dioxide and sulfur 
dioxide.

1. Submit air quality and 
QA/QC data to AIRS, >75% 
data capture

09/30/2009 Complete 10/19/2009 BARBARA MORIN

D. Monitor ambient air quality c. Certify monitoring data 
annually

1. Submit annual SLAMS data 
certification

07/01/2009 Complete 10/16/2009 LENNY GIULIANO

D. Monitor ambient air quality b. Operate a particulate matter 
monitoring network consisting of 
PM-10 and PM2.5 filter-based 
samplers, PM2.5 continuous 
monitors and, at one site, PM2.5 
speciation samplers

2. Speciation filters mailed to 
contract lab for analysis

09/30/2009 Complete 10/16/2009 BARBARA MORIN

D. Monitor ambient air quality b. Operate a particulate matter 
monitoring network consisting of 
PM-10 and PM2.5 filter-based 
samplers, PM2.5 continuous 
monitors and, at one site, PM2.5 
speciation samplers

1. Submit air quality and 
QA/QC data to AIRS, >75% 
data capture

09/30/2009 Complete 10/16/2009 BARBARA MORIN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

E. Determine attainment status 
for new NAAQS for lead

a. Designation recommendation 
for lead NAAQS

1. Draft designation 
recommendation letter for 
Governor's signature. 
Recommendation due before 
10/15/09.

09/01/2009 Complete 10/19/2009 BARBARA MORIN

F. Communicate real time air 
quality information and air quality 
predictions to the public

a. Hourly RI ozone and PM 2.5 
data displayed on EPA AIRNOW 
map with link from DEM website

1. Transmit ozone & PM 2.5 
data to AIRNOW

09/30/2009 Complete 10/19/2009 LENNY GIULIANO

D. Monitor ambient air quality e. Summarize and interpret 
monitoring data for criteria 
pollutants and air toxics

3. 2008 Air Quality Data 
Summary

09/01/2009 Behind 
Schedule

10/19/2009 LENNY GIULIANO

D. Monitor ambient air quality e. Summarize and interpret 
monitoring data for criteria 
pollutants and air toxics

1. 2006 Air Quality Data 
Summary

12/15/2008 Complete 12/29/2008 LENNY GIULIANO

D. Monitor ambient air quality e. Summarize and interpret 
monitoring data for criteria 
pollutants and air toxics

2. 2007 Air Quality Data 
Summary

02/15/2009 Complete 10/19/2009 LENNY GIULIANO

F. Communicate real time air 
quality information and air quality 
predictions to the public

c. Work with RIPTA to prepare 
for the Ozone Alert Days 
program

1. Update joint communication 
plan

04/30/2009 Complete 10/19/2009 LENNY GIULIANO

F. Communicate real time air 
quality information and air quality 
predictions to the public

d. Reevaluate DEM ozone and 
PM-2.5 forecast web page

1. Update page 04/30/2009 Complete 10/19/2009 LENNY GIULIANO

F. Communicate real time air 
quality information and air quality 
predictions to the public

b. Predict Air Quality Index (AQI) 
for next day and communicate 
the prediction of the public

3. Post on RI DEM website 
predicted AQI for ozone and 
PM-2.5 daily from April - 
September and predicted AQI 
for PM-2.5 at least twice a 
week October - March.

09/30/2009 Complete 10/19/2009 LENNY GIULIANO

F. Communicate real time air 
quality information and air quality 
predictions to the public

b. Predict Air Quality Index (AQI) 
for next day and communicate 
the prediction of the public

1. Predicted AQI sent to 
AccuWeather for publication in 
the Providence Journal.

09/30/2009 Complete 10/19/2009 LENNY GIULIANO

F. Communicate real time air 
quality information and air quality 
predictions to the public

b. Predict Air Quality Index (AQI) 
for next day and communicate 
the prediction of the public

2. Issue health alert press 
releases and EnviroFlash 
alerts for ozone and PM-2.5 
when unhealthy levels are 
predicted - approximately 
15/year

09/30/2009 Complete 10/19/2009 LENNY GIULIANO

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

B. Work to reduce Greenhouse 
Gas emissions in the northeast 
and eastern Canada

b. Participate in the Regional 
Greenhouse Gas Initiative

2. Sell allowances in regional 
allowance auctions December 
17, March 18, June 17 and 
September 25.

09/30/2009 Complete 10/01/2009 BARBARA CESARO

B. Work to reduce Greenhouse 
Gas emissions in the northeast 
and eastern Canada

b. Participate in the Regional 
Greenhouse Gas Initiative

1. Attend meetings, conference 
calls and work with sub-groups

09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

B. Work to reduce Greenhouse 
Gas emissions in the northeast 
and eastern Canada

a. Participate in the NEG/ECP 
Climate Change Steering 
Committee

1. Implementation of the 
Climate Change Action Plan

09/30/2009 Complete 10/23/2009 FRANK 
STEVENSON

A. Reduce Greenhouse Gas 
emissions from motor vehicles

a. Support legal activities in 
lawsuit against adoption of 
California G&G Vehicle 
Standards 

1. Provide Support 09/30/2009 Complete 09/28/2009 FRANK 
STEVENSON

Goal:  I. Clean Air Objective:  4. Reduce Greenhouse Gas Emissions

F. Communicate real time air 
quality information and air quality 
predictions to the public

f. Participate in EPA regional and 
national forecasting meetings if 
funds permit.

2. Participate in Region I 
outreach and forecasting 
workshop

09/30/2009 Complete 10/20/2009 LENNY GIULIANO

F. Communicate real time air 
quality information and air quality 
predictions to the public

f. Participate in EPA regional and 
national forecasting meetings if 
funds permit.

1. Attend National Air Quality 
Conference if travel approved 
by State 

09/30/2009 Complete 10/19/2009 LENNY GIULIANO

F. Communicate real time air 
quality information and air quality 
predictions to the public

e. Work with television stations 1. Stations use ozone/PM-2.5 
maps

09/30/2009 Complete 10/19/2009 LENNY GIULIANO

H. On request, assess air quality 
in specific neighborhoods

b. Collect additional emissions 
data and monitoring data if 
necessary

1. Report findings to interested 
parties, recommend 
appropriate follow-up steps

09/30/2009 Complete 10/20/2009 BARBARA MORIN

H. On request, assess air quality 
in specific neighborhoods

a. Identify sources and review 
available emissions and 
monitoring data

1. Summarize available data 
and missing data

09/30/2009 Complete 10/19/2009 BARBARA MORIN

G. Assure water reuse by air 
pollution sources does not pose 
health risk on surrounding 
neighborhoods

a. Technical support 1. Recommend for permit 
conditions and review periodic 
sampling results

09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

C. Develop state strategy or 
regulation for minimizing potential 
and maximize response to 
accidental releases of hazardous 
air contaminants

a. Keep accidental release 
portion of RI DEM website 
current

1. Update website 12/31/2008 Behind 
Schedule

10/20/2009 GINA FRIEDMAN

C. Develop state strategy or 
regulation for minimizing potential 
and maximize response to 
accidental releases of hazardous 
air contaminants

b. Distribute RI and EPA 
resource materials

1. Applicable materials sent to 
sources

09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

Goal:  III. Healthy Communities and Ecosystems Objective:  4. Prepare and maintain statewide response plans and 
effectively respond to emergencies

A. Encourage Pollution 
Prevention

b. Recommend pollution 
prevention for complying with 
APC Reg. 22, "Air Toxics"

1. Pollution prevention 
emphasized in letters to 
sources

09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

A. Encourage Pollution 
Prevention

c. Allow additional time to 
implement pollution prevent 
measures

1. compliance dates in 
provisional ATOPs

09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

Goal:  III. Healthy Communities and Ecosystems Objective:  2. Ensure proper management of wastes by encouraging 
elimination of waste and reducing their toxic constituents, facilitating 
appropriate and safe recycling and reuse and ensuring proper handling 
and disposal

B. Work to reduce Greenhouse 
Gas emissions in the northeast 
and eastern Canada

c. Institute policies to encourage 
the purchase of most fuel-
efficient vehicles. Encourage 
municipalities to establish similar 
programs.

1. Work with Ocean State 
Clean Cities program to 
encourage municipalities and 
the state to purchase the most 
fuel-efficient vehicles available.

09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

B. Work to reduce Greenhouse 
Gas emissions in the northeast 
and eastern Canada

d. Promote cleaner transportation 
fuels, including E85, low sulfur 
diesel fuel in marine and 
locomotive applications, and 
biodiesel.

1. Work with the MPO to 
promote programs to reduce 
commute related vehicle miles 
traveled.

09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

B. Work to reduce Greenhouse 
Gas emissions in the northeast 
and eastern Canada

e. Promote energy efficiency 
upgrades in the Building Sector, 
by supporting efficiency codes for 
new buildings and measures.

1. Work with the State Energy 
Office to promote energy 
efficiency codes for new 
buildings and other energy 
efficiency measures in the 
Building Sector.

09/30/2009 Complete 10/01/2009 FRANK 
STEVENSON

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

8. Report # of informal 
enforcement actions resolved

09/30/2009 Complete 10/16/2009 TED BURNS

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

7. Report # of informal 
enforcement actions resolved

06/30/2009 Complete 10/16/2009 TED BURNS

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

6. Report # of informal 
enforcement actions resolved

03/31/2009 Complete 07/07/2009 TED BURNS

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

2. Report # of informal 
enforcement actions issued 

03/31/2009 Complete 07/07/2009 TED BURNS

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

1.  Report # of informal 
enforcement actions issued 

12/31/2008 Complete 01/12/2009 TED BURNS

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

3. Report # of informal 
enforcement actions issued 

06/30/2009 Complete 07/07/2009 TED BURNS

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

5. Report # of informal 
enforcement actions resolved

12/31/2008 Complete 01/12/2009 TED BURNS

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

4. Report # of informal 
enforcement actions issued 

09/30/2009 Complete 10/16/2009 TED BURNS

Goal:  IV. Compliance Assistance and Enforcement Objective:  1. Provide for fair, timely and effective enforcement

C. Develop state strategy or 
regulation for minimizing potential 
and maximize response to 
accidental releases of hazardous 
air contaminants

c. Interface with other RI officials 
concerned with accidental 
release prevention

1. Attend SERC meetings 09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

C. Develop state strategy or 
regulation for minimizing potential 
and maximize response to 
accidental releases of hazardous 
air contaminants

d. Assist EPA in audits of RMP 
sources on request

1. Conduct audits on request 09/30/2009 Complete 10/20/2009 GINA FRIEDMAN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

A. Stationary source compliance g. On an ongoing basis enter 
inspection, monitoring and 
enforcement minimum data 
requirements into AFS data 
subsystem within 60 days of the 
activity.

1. Data Entry 09/30/2009 Complete 10/16/2009 TED BURNS

A. Stationary source compliance f. Number of synthetic minor 
sources of air pollution inspected

1. Report the number of 
inspections to EPA

09/30/2009 Complete 10/16/2009 DON WHITAKER

A. Stationary source compliance e. Number of major sources of air 
pollution inspected

1. Report the number of 
inspections to EPA

09/30/2009 Complete 10/16/2009 TED BURNS

A. Stationary source compliance d. Review all reports of 
continuous emissions monitoring 
data.

1. Review all reports annually 09/30/2009 Complete 10/16/2009 DON WHITAKER

A. Stationary source compliance a. Inspect air pollution sources 
required to obtain a Title V 
Operating Permit

1. 21 inspections of T5 sources 
conducted

09/30/2009 Complete 10/02/2009 JOE CAROLA

A. Stationary source compliance b. Inspect air pollution sources 
with enforceable emission caps 

1. Inspect 18 sources that have 
emission caps. 

09/30/2009 Complete 10/16/2009 DON WHITAKER

A. Stationary source compliance c. Review all compliance 
certifications and semi annual 
monitoring reports for each Title 
V permitted source.

1. Review all annual 
certifications and monitoring 
reports submitted.

09/30/2009 Complete 10/16/2009 DON WHITAKER

Goal:  IV. Compliance Assistance and Enforcement Objective:  2. Monitor compliance of natural resources and 
environmental regulations through inspections

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

9a.  Report # of  enforcement 
actions referred to OCI

03/31/2009 Complete 04/03/2009 TED BURNS

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

9. Report # of  enforcement 
actions referred to OCI

12/31/2008 Complete 01/12/2009 TED BURNS

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

9c.  Report # of  enforcement 
actions referred to OCI

09/30/2009 Complete 10/16/2009 TED BURNS

E. Take informal enforcement 
actions to bring entities back into 
compliance

e. Issue informal enforcement 
actions for air pollution sources 
out of compliance

9b.  Report # of  enforcement 
actions referred to OCI

06/30/2009 Complete 07/07/2009 TED BURNS

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Air Resources

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

c. Assess the QA systems of the 
Air Monitoring Program

1. Complete the QA  System 
Annual Program Self-
Assessment for 2009.


07/30/2009 Complete 10/20/2009 BARBARA MORIN

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

d. Assess the QA systems of the 
Air Pollution Inventory Program

1. Complete the QA  System 
Annual Program Self-
Assessment for the Air 
Pollution Emissions Inventory 
for 2009.


07/30/2009 Complete 10/19/2009 KAREN SLATTERY

Goal:  V. Open and Effective Government Objective:  3. Improve Business Processes of the Agency

B. Stack testing - Assure 
accuracy of emission tests and 
emissions monitoring

a. Observe Stage II compliance 
tests

1. 75 Tests Observed 09/30/2008 Complete 10/19/2009 BARBARA MORIN

A. Stationary source compliance h. Identify and resolve high 
priority violations according to the 
HPVS policy on an ongoing 
basis. 

1. 

Inform EPA of HPV Activities

09/30/2009 Complete 10/16/2009 TED BURNS

A. Stationary source compliance i. Develop a compliance 
monitoring strategy for federal 
year 09

1. 

Submit CMS plan to EPA

12/31/2008 Complete 04/01/2009 DON WHITAKER

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff
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DEM Workplan Report - 12/23/2009

1 of 9

Bureau of Environmental Protection 2009

Complete: Reviewed reports and determined that ELVS is not meeting 
the target  outlined in DEM mercury regulations; working on other 
priority issues relative to ELVS and GM at the moment w/ Terry Gray. 

ELIZABETH 
STONE

10/22/2009

C. Identify and remove 
toxics from consumer 
products

i. Track 
implementation of auto 
mercury switch 
management 
provisions

1. Review annual 
switch removal reports 
(due Feb 15th of each 
year from 
ELVS/manufacturers). 

03/31/2009 Complete STONE

Progress: Created By: Date Created:

Goal: III. Healthy Communities and 
Ecosystems

Objective: 2. Ensure proper management of wastes by 
encouraging elimination of waste and reducing their toxic 
constituents, facilitating appropriate and safe recycling and reuse 
and ensuring proper handling and disposal

Behind Schedule: Behind. Not sure if this is a priority project anymore. ELIZABETH 
STONE

10/01/2009

A. Assess and Clean Up 
Brownfields Sites

g. Track the economic 
and environmental 
benefits of Brownfield 
clean ups

1. Develop new 
mechanism to obtain 
econ. data(below)
formerly obtained thru 
the SACNTS process



March 06 Economic 
Indicator Tracking 
report, to include Total 
assessed Value ($$), 
Taxes assessed $$, # 
of new or retained 
jobs, Estimated annual 
income tax 

06/30/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Goal: III. Healthy Communities and 
Ecosystems

Objective: 1. Investigate and clean up contaminated sites

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

2 of 9

Bureau of Environmental Protection 2009

On Track: Ongoing. First round of guidance was distributed with reg 
forms in early December 2008. Additional guidance will be produced as 
needed. Focus for February 1 will be the landfill ban. 

ELIZABETH 
STONE

02/09/2009

Complete: Done as much as possible for 2009. Additional documents will 
likely be needed for 2010. 

ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

c. Develop outreach 
model for management 
of electronic waste. 

3. Guidance documents 
for manufacturers (in 
coordination with 
RIRRC)

11/20/2008 Complete STONE

Progress: Created By: Date Created:

Complete: Listserv still in existance - will continue to use into 2010. ELIZABETH 
STONE

10/22/2009

On Track: Ongoing. Listserv is up and running and will be used as 
needed. 

ELIZABETH 
STONE

02/09/2009

F. Promote sustainable 
management of 
electronic wastes

c. Develop outreach 
model for management 
of electronic waste. 

2. Use RI Electronics 
Waste Listserv as 
communication tool

10/31/2008 Complete STONE

Progress: Created By: Date Created:

Complete: Done. Being updated as necessary. ELIZABETH 
STONE

02/09/2009

F. Promote sustainable 
management of 
electronic wastes

c. Develop outreach 
model for management 
of electronic waste. 

1. Develop new DEM 
webpage on electronic 
waste management. 

11/14/2008 Complete STONE

Progress: Created By: Date Created:

Behind Schedule: Will need to be carried over into 2010 - working on 
other priority issues relative to ELVS and GM w/ Terry Gray right now. 

ELIZABETH 
STONE

10/22/2009

C. Identify and remove 
toxics from consumer 
products

i. Track 
implementation of auto 
mercury switch 
management 
provisions

2. Review captures 
rates codified in 
regulation to 
determine if an 
adjustment is required.

05/30/2009 Behind 
Schedule

STONE GRAY

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

3 of 9

Bureau of Environmental Protection 2009

On Track: Ongoing. 50 registrations so far. More will come in as return 
share/market share numbers are released. 

ELIZABETH 
STONE

02/09/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

2. Accept and process 
manufacturer 
registration forms.

12/15/2008 Complete STONE

Progress: Created By: Date Created:

Complete: Completed. ELIZABETH 
STONE

02/09/2009

Progress: Created By: Date Created:

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

1. Develop registration 
forms for electronics 
manufacturers 
(includes requirements 
for manufacturer 
individual plans) 

11/21/2008 Complete STONE

Behind Schedule: Communicated with RI Retailers Association in late 
2008. Per T. Gray's sugg., strategizing about retailer wkshp (in coord. w/ 
RIRRC). Have made connections w/ retailers like Walmart, Best Buy, 
Target.

ELIZABETH 
STONE

02/09/2009

Behind Schedule: Will need to be extneded into 2010. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

c. Develop outreach 
model for management 
of electronic waste. 

5. Form informal 
partnership with RI 
retailer groups 

01/01/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Complete: Completed for 2009 - will continue into 2010. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

c. Develop outreach 
model for management 
of electronic waste. 

4. Ongoing 
participation in NCER, 
PSI and similar 
organizationôs 
electronics conference 
calls and working 
groups

09/30/2009 Complete STONE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

4 of 9

Bureau of Environmental Protection 2009

Behind Schedule: Will need to be carried over into 2010. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

5. Adopt regulations to 
define 
ñenvironmentally 
sound recycling and 
reuseò for 
manufacturer plans 
and state program

04/01/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Behind Schedule: Underway as of today - aiming for completion by 
2/13/09. 

ELIZABETH 
STONE

02/09/2009

Behind Schedule: Manufacturer programs up and running. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

4. Review/approval of 
manufacturerôs 
individual 
collection/recycling 
plans

01/30/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Behind Schedule: Underway. Prelimiary list being developed. Trying to 
get a handle on how to list companies that should have registered but 
didn't. 

ELIZABETH 
STONE

02/09/2009

Behind Schedule: In progress... ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

3. Maintain online list 
of registered 
manufacturers and 
manufacturers in 
compliance with RIôs 
electronics law

01/15/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Complete: Looking ahead to 2010 registration - need to amend forms. ELIZABETH 
STONE

10/22/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

5 of 9

Bureau of Environmental Protection 2009

Behind Schedule: Has not begun yet. RIRRC intending to do ACTUAL 
COUNT, so this step may not be necessary. 

ELIZABETH 
STONE

02/09/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

9. Review/approve 
RIRRCs 
counting/sampling 
methods for products 
collected per state 
program

01/20/2009 Complete STONE

Progress: Created By: Date Created:

Behind Schedule: Underway as of today 2-9-09. ELIZABETH 
STONE

02/09/2009

Complete: Done. ELIZABETH 
STONE

10/22/2009

Progress: Created By: Date Created:

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

8. Review/approval of 
RIRRCs recycling fees

01/15/2009 Complete STONE

Behind Schedule: Underway as of today 2-9-09. ELIZABETH 
STONE

02/09/2009

Complete: Done. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

7. Review/approval of 
RIRRCs determine of 
return share/market 
share 

01/15/2009 Complete STONE

Progress: Created By: Date Created:

Behind Schedule: Behind schedule. ELIZABETH 
STONE

02/09/2009

Behind Schedule: Ongoing. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

6. Enforcement of 
sales ban 

02/01/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009
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Bureau of Environmental Protection 2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

c. Conduct quarterly 
update meetings to 
discuss strategy , 
progress and 
coordination with 
RIRRC

1. At minimum, 
quarterly meetings or 
conference calls. 

09/30/2009 Complete STONE GRAY

Progress: Created By: Date Created:

Behind Schedule: Has yet to commence. ELIZABETH 
STONE

02/09/2009

Behind Schedule: Behind. ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

9c. Coordination with  
DOA/Purchasing/DoIT  
to ensure state and 
vendors meet EPEAT 
requirements of law

01/10/2009 Behind 
Schedule

STONE

Progress: Created By: Date Created:

Behind Schedule: Waiting on RIRRC for information. ELIZABETH 
STONE

02/09/2009

Complete: Continuing to hunt down unregistered companies that need to 
register and owe RIRRC a recycling fee. 

ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

9b. Notify 
manufacturers of 
RIRRC adopted 
recycling fees 

02/01/2009 Complete STONE

Progress: Created By: Date Created:

Behind Schedule: behind. ELIZABETH 
STONE

02/09/2009

Complete: Continuing to hunt down manufacturers that have yet to 
register & owe RIRRC recyclng fees. 

ELIZABETH 
STONE

10/22/2009

F. Promote sustainable 
management of 
electronic wastes

d. Implement required 
statutory amendments 
for electronic waste 
management. 

9a. Notify 
manufacturers of 
return share / market 
shares

02/01/2009 Complete STONE

Progress: Created By: Date Created:

Complete: Doing actual count - no smapling method to approve. ELIZABETH 
STONE

10/22/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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Bureau of Environmental Protection 2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

f. Monitor and 
participate in overall 
NERC 
operations/activities

1. Monitor and 
participate in NERC 
operations/activities as 
necessary. 

09/30/2009 Complete STONE GRAY

Progress: Created By: Date Created:

Complete: Completed - will not be continuing with this initiative. 
Proposed to delete in 2010 workplan. 

ELIZABETH 
STONE

10/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

e. Develop a 
recognition program 
for companies 
demonstrating 
leadership in recycling 
and sustainability

3. Issue first round of 
awards (in coordination 
with RIRRC). 

04/15/2009 Complete GRAY STONE

Progress: Created By: Date Created:

Behind Schedule: The Recognition Program was not formalized due to 
staffing issues which made this project a lower priority. This effort will be 
dropped in 2010 due to staffing levels.

THOMAS 
GETZ

12/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

e. Develop a 
recognition program 
for companies 
demonstrating 
leadership in recycling 
and sustainability

2. Finalize recognition 
program and publicize 
(in coordination with 
RIRRC) 

04/01/2009 Behind 
Schedule

STONE GRAY

Progress: Created By: Date Created:

Behind Schedule: Have not yet communicated with A. Silva and RIRRC 
about this. Behind. 

ELIZABETH 
STONE

02/09/2009

Complete: Completed - will not be continuing with this initiative. 
Proposed to delete in 2010 workplan. 

ELIZABETH 
STONE

10/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

e. Develop a 
recognition program 
for companies 
demonstrating 
leadership in recycling 
and sustainability

1. Draft approach for 
Green Zone 
regognition program 
(in coordination with 
RIRRC)

02/15/2009 Complete STONE GRAY

Progress: Created By: Date Created:

Complete: Completed - will not be continuing these for 2010. ELIZABETH 
STONE

10/22/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

8 of 9

Bureau of Environmental Protection 2009

B: Increase effective 
public participation for 
Brownfield / site 
remediation projects in 
Environmental Justice 
Areas. 

c. Implementation of 
July 2007 EJ policy and 
stakeholder 
recommendations. 

1.  Hold last EJ 
meeting and finalize EJ 
policy

12/31/2008 Behind 
Schedule

GRAY STONE

Progress: Created By: Date Created:

On Track: Blog is not active. Listserv still being used now and then for 
announcements. 

ELIZABETH 
STONE

10/22/2009

B: Increase effective 
public participation for 
Brownfield / site 
remediation projects in 
Environmental Justice 
Areas. 

a. Maintain online 
EJ/brownfields 
communication tools. 

Monitor/update RIDEM 
EJ blog & 
utilize/promote RIDEM 
bbrownfields listserv.

09/30/2009 On Track STONE

Progress: Created By: Date Created:

Goal: V. Open and Effective 
Government

Objective: 2. Improve Public Information, Education and 
Participation

Complete: Alternate funding source was agreed upon with RIRRC to 
support DEM's commercial recycling efforts and an MOU was not 
necessary.

THOMAS 
GETZ

12/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

h. Develop MOU and 
funding agreement 
with RIRRC

1. Executed Agreement 11/30/2008 Complete GRAY

Progress: Created By: Date Created:

Complete: RIDEM has paid dues and is a participating member of NERC. THOMAS 
GETZ

12/22/2009

G. Promote the 
Recycling of 
Commercially 
Generated Waste

f. Monitor and 
participate in overall 
NERC 
operations/activities

2. Pay NERC dues- get 
established as 
participant

11/15/2008 Complete GRAY

Progress: Created By: Date Created:

Complete: Completed through Sept 2009. Will continue into 2010. 
Annual dues are up to date. 

ELIZABETH 
STONE

10/22/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

9 of 9

Bureau of Environmental Protection 2009

Behind Schedule: Policy is finalized; SH process is continuing into 2010. 
Cannot close this out yet. 

ELIZABETH 
STONE

10/22/2009

Behind Schedule: Behind schedule due to court case w/ RI Legal 
Services. Met w/ New Commons about reconvening EJ Network in March 
2009 (tentative). 

ELIZABETH 
STONE

02/09/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Compliance and Inspection 

2009

F. Document enforcement 
outcomes and measures

b. Produce and publish 
accomplishment summary

1. Produce and publish 
accomplishment summary

02/28/2009 Complete 10/05/2009 DAVE CHOPY

F. Document enforcement 
outcomes and measures

c. Prepare case conclusion data 
sheets

1. Document number of 
informal and formal 
enforcement cases closed by 
OC&I quarterly. Expect ~ 400 
annually.

09/28/2009 Complete 10/26/2009 DAVE CHOPY

G.  Participate in EPA audit of 
OC&I's RCRA, Air, Water 
programs

a. Cordinate EPA review of 
RCRA, Air and Water Program 
files

1. EPA Audit Report 01/31/2009 Complete 10/26/2009 DAVE CHOPY

F. Document enforcement 
outcomes and measures

a. Produce and publish formal 
enforcement action summary for 
web page

1. Monthly formal enforcement 
action summary for web page

09/28/2009 Complete 10/26/2009 DAVE CHOPY

A. Issue timely & appropriate 
informal enforcement actions 
based on EPA and RIDEM 
guidance.

a. Issue informal enforcement 
actions for less than significant 
noncompliance (SNC) or to 
provide notice of intent to enforce 
for SNC.

1. Report # of informal 
enforcement actions issued by 
OC&I on a quarterly basis.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

B. Issue timely & appropriate 
formal enforcement actions 
based on EPA and RIDEM 
guidance.

a. Issue formal enforcement 
actions for violations determined 
to represent Significant 
Noncompliance ("SNC").

1. Report # of Formal 
Enforcement Actions issued by 
OC&I per media program on a 
quarterly basis. Expect ~ 50 
annually.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

C. Issue timely & appropriate 
enforcement actions based on 
EPA and RIDEM guidance.

a. Monitor and track formal 
enforcement actions in 
development for timely issuance.  

1. Report number and age of 
pending formal enforcement 
cases per media program at 
monthly enforcement update 
meetings.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

I. Achieve compliance through 
negotiated settlement, 
administrative adjudication, 
penalty collection, or Superior 
Court.

a. Monitor OC&I open/unresolved 
informal enforcement actions to 
resolution or to formal 
enforcement action if necessary.

1. Report # of open/unresolved 
informal enforcement actions 
per OC&I media program on a 
quarterly basis.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

Goal:  IV. Compliance Assistance and Enforcement Objective:  1. Provide for fair, timely and effective enforcement

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Compliance and Inspection 

2009

I. Achieve compliance through 
negotiated settlement, 
administrative adjudication, 
penalty collection, or Superior 
Court.

b. Monitor/track open or 
unresolved formal enforcement 
cases to resolution and closure.

3. Report # of open cases filed 
in Superior Court quarterly

09/30/2009 Complete 10/26/2009 DAVE CHOPY

I. Achieve compliance through 
negotiated settlement, 
administrative adjudication, 
penalty collection, or Superior 
Court.

b. Monitor/track open or 
unresolved formal enforcement 
cases to resolution and closure.

2. Report # of enforcement 
cases closed/resolved 
quarterly

09/30/2009 Complete 10/26/2009 DAVE CHOPY

I. Achieve compliance through 
negotiated settlement, 
administrative adjudication, 
penalty collection, or Superior 
Court.

b. Monitor/track open or 
unresolved formal enforcement 
cases to resolution and closure.

1. Report # of cases forwarded 
to and pending penalty 
collection services quarterly.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

I. Achieve compliance through 
negotiated settlement, 
administrative adjudication, 
penalty collection, or Superior 
Court.

b. Monitor/track open or 
unresolved formal enforcement 
cases to resolution and closure.

4. Report # of open cases 
needing Superior Court 
complaint quarterly

09/30/2009 Complete 10/26/2009 DAVE CHOPY

J. Participate in regional and 
national ongoing enforcement 
coordination and training efforts.

a. Participate in 
meetings/communications with 
EPA and the NEW England 
States on environmental 
enforcement matters.

1. Document attendance at 
EPA/New England states 
environmental enforcement 
committee meetings 
(approximately 4 meetings 
annually)and update Assistant 
Director and BEP Chiefs at 
Enforcement update meetings.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

I. Achieve compliance through 
negotiated settlement, 
administrative adjudication, 
penalty collection, or Superior 
Court.

b. Monitor/track open or 
unresolved formal enforcement 
cases to resolution and closure.

5. Report # of open cases 
pending before AAD quarterly.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Compliance and Inspection 

2009

D. Report hazardous waste 
inspection and enforcement data 
into EPA's RCRA INFO national 
data base.

a. Report number of RCRA full 
compliance inspections (CEIs) 
conducted, RCRA enforcement 
actions issued and RCRA 
enforcement actions closed 
quarterly. 

1. Report number of RCRA 
informal and formal 
enforcement actions 
closed/resolved quarterly.

09/30/2009 Complete 11/02/2009 TRACEY TYRRELL

C. Inspect Hazardous waste 
generators

b. Small Quantity Generators 1. Inspect 50 small quantity 
generators with focus on 
federally regulated hazardous 
waste and not previously 
inspected.

09/30/2009 Complete 09/15/2009 TRACEY TYRRELL

C. Inspect Hazardous waste 
generators

a. Large quantity generators 1. Inspect 17 large quantity 
generators (or 20% of LQG 
universe whichever is larger)

09/30/2009 Complete 09/15/2009 TRACEY TYRRELL

D. Report hazardous waste 
inspection and enforcement data 
into EPA's RCRA INFO national 
data base.

a. Report number of RCRA full 
compliance inspections (CEIs) 
conducted, RCRA enforcement 
actions issued and RCRA 
enforcement actions closed 
quarterly. 

2. Report number of RCRA full 
compliance evaluation 
inspections (CEIs) conducted 
quarterly. 

09/30/2009 Complete 10/29/2009 TRACEY TYRRELL

D. Report hazardous waste 
inspection and enforcement data 
into EPA's RCRA INFO national 
data base.

a. Report number of RCRA full 
compliance inspections (CEIs) 
conducted, RCRA enforcement 
actions issued and RCRA 
enforcement actions closed 
quarterly. 

3. Report number of RCRA 
informal and formal 
enforcement actions issued 
quarterly.

09/30/2009 Complete 11/02/2009 TRACEY TYRRELL

Goal:  IV. Compliance Assistance and Enforcement Objective:  2. Monitor compliance of natural resources and 
environmental regulations through inspections

J. Participate in regional and 
national ongoing enforcement 
coordination and training efforts.

b. Participate in membership 
meetings and enforcement 
training efforts provided by the 
Northeast Environmental 
Enforcement Project.

i. Document attendance at 
NEEP membership meetings 
(at least 2 annually) and other 
training sessions as provided. 
Update Assistant Director and 
other BEP Chiefs on issues 
raised at Enforcement Update 
Meetings.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Compliance and Inspection 

2009

B. Ensure that complaints are 
responded to completely and 
sufficiently

a. OC&I program supervisors will 
review all incoming complaints 
for priority assignment. Assign 
priority to complaints alleging 
harm to public health or the 
environment.

3. Report number of complaints 
pending investigation by media 
on a quarterly basis.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

A. Document and respond to 
citizen complaints in a timely 
manner

a. Complete complaint forms for 
each incoming complaint and 
enter information into complaint 
data base for tracking.

1. Report number of complaints 
received for investigation on a 
quarterly basis. Expect ~ 3,000 
annually.

09/30/2009 Complete 10/26/2009 LYNNE DEBRITTO

B. Ensure that complaints are 
responded to completely and 
sufficiently

a. OC&I program supervisors will 
review all incoming complaints 
for priority assignment. Assign 
priority to complaints alleging 
harm to public health or the 
environment.

1. Report number of complaints 
investigated per media 
program on a quarterly basis.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

B. Ensure that complaints are 
responded to completely and 
sufficiently

a. OC&I program supervisors will 
review all incoming complaints 
for priority assignment. Assign 
priority to complaints alleging 
harm to public health or the 
environment.

2. Report number of complaints 
investigated that result in 
confirmed violation(s) per 
media on a quarterly basis.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

Goal:  IV. Compliance Assistance and Enforcement Objective:  3. Respond to citizen complaints

E. Inspect UST facilities a. Inspect UST facilities in 
coordination with targets 
identified by the OWM to assist in 
meeting federal inspection goal 
of each UST facility being 
inspected once every 3 years.

1. 60 Inspections conducted 
annually with number of 
inspections completed reported 
quarterly.

09/30/2009 Complete 09/15/2009 SEAN CARNEY

F. Inspect priority dams a. Inspect high hazard dams as 
first priority followed by significant 
hazard dams if resources 
available. 

1. 30 Inspections Conducted of 
High Hazard Dams

09/30/2009 Complete 10/26/2009 PAUL 
GUGLIELMINO

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Compliance and Inspection 

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

i. Assess the QA system for the 
UST Compliance Program

1. Complete the QA  System 
Annual Program Self-
Assessment for 2009.


07/30/2009 Complete 11/02/2009 TRACEY TYRRELL

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

h. Assess the QA system for the 
Solid Waste Compliance 
Program

1. Complete the QA  System 
Annual Program Self-
Assessment for 2009.


07/30/2009 Complete 11/02/2009 TRACEY TYRRELL

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

j. Assess the QA system for the 
ISDS Compliance Program

1. Complete the QA  System 
Annual Program Self-
Assessment for

2009.


07/30/2009 Complete 10/06/2009 CRAIG 
MACLAUGHLIN

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

g. Assess the QA system for the 
RCRA and Medical Waste 
Facility Compliance Programs

1. Complete the QA  System 
Annual Program Self-
Assessment for 2009.


07/30/2009 Complete 11/02/2009 TRACEY TYRRELL

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

f. Assess the QA systems of the 
Air Compliance Program

1. Complete the QA  System 
Annual Program Self-
Assessment for

2009.


07/30/2009 Complete 06/09/2009 CHRIS JOHN

Goal:  V. Open and Effective Government Objective:  3. Improve Business Processes of the Agency

B. Ensure that complaints are 
responded to completely and 
sufficiently

a. OC&I program supervisors will 
review all incoming complaints 
for priority assignment. Assign 
priority to complaints alleging 
harm to public health or the 
environment.

4. Report number of 
inspections conducted per 
media program on a quarterly 
basis.

09/30/2009 Complete 10/26/2009 DAVE CHOPY

C. Ensure that staff comply with 
the inspection guidelines and 
regulations

a. Ensure that staff comply with 
the inspection guidelines and 
regulations

1. Refresher Training on 
inspection /administrative 
warrant rules, 1 training 
program bi-annually.

11/30/2008 Complete 02/19/2009 DAVE CHOPY

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Compliance and Inspection 

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

zj. Improve the quality system by 
following up on issues raised 
during the 2007 self-
assessments.

1. Work with OWM and OC&I 
to finalize the RCRA Program 
QAPP.

12/15/2008 Complete 07/24/2009 TRACEY TYRRELL

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

k. Assess the QA system for the 
Water Compliance Program

1. Complete the QA  System 
Annual Program Self-
Assessment for

2009.


07/31/2009 Complete 10/08/2009 PATRICK HOGAN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff
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DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Technical and Customer Assistance

2009

A. Encourage Pollution 
Prevention

a. Apply for grants and 
foundation 

support

1. Apply for one federal grant 
with URI

09/30/2009 Complete 10/06/2009 RICHARD 
ENANDER

Goal:  III. Healthy Communities and Ecosystems Objective:  2. Ensure proper management of wastes by encouraging 
elimination of waste and reducing their toxic constituents, facilitating 
appropriate and safe recycling and reuse and ensuring proper handling 
and disposal

F.  Ensure projects that may 
cause or contribute pollution to 
waters of the state are done in 
accordance with state water 
quality standards.  (Water Quality 
Certifications)

c. Participate, attend meetings 
and conduct follow-up on 
Regional Dredging Team 
Technical Workgroup.

2. Q2 Meeting notes and 
planning documents

09/30/2009 Complete 10/06/2009 RONALD GAGNON

F.  Ensure projects that may 
cause or contribute pollution to 
waters of the state are done in 
accordance with state water 
quality standards.  (Water Quality 
Certifications)

c. Participate, attend meetings 
and conduct follow-up on 
Regional Dredging Team 
Technical Workgroup.

1. Q1 Meeting notes and 
planning documents

09/30/2009 Complete 10/06/2009 RONALD GAGNON

F.  Ensure projects that may 
cause or contribute pollution to 
waters of the state are done in 
accordance with state water 
quality standards.  (Water Quality 
Certifications)

c. Participate, attend meetings 
and conduct follow-up on 
Regional Dredging Team 
Technical Workgroup.

3. Q3 Meeting notes and 
planning documents

09/30/2009 Complete 12/11/2009 RONALD GAGNON

L. Develop Policy and Guidance a. Coordinate with CRMC on 
Clean Marina program and 
permitting of marinas under the 
MSGP.

1. Produce 4 Quarterly 
Reports; anticipate 4 Clean 
Marina inspections with CRMC 
per year.

09/30/2009 Behind 
Schedule

12/11/2009 RONALD GAGNON

F.  Ensure projects that may 
cause or contribute pollution to 
waters of the state are done in 
accordance with state water 
quality standards.  (Water Quality 
Certifications)

c. Participate, attend meetings 
and conduct follow-up on 
Regional Dredging Team 
Technical Workgroup.

4. Q4 Meeting notes and 
planning documents

09/30/2009 Complete 12/11/2009 RONALD GAGNON

Goal:  II. Clean and Plentiful Water Objective:  1. Prevent surface water quality impairments

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Technical and Customer Assistance

2009

C. Continue Auto Body ERP a. Complete one statistical 
analysis based on 2nd round of 
random inspections

1. One report comparing base 
line conditions to conditons 
after 2nd 
intervention/certifications.

09/30/2010 Complete 10/06/2009 RICHARD 
ENANDER

A. Improve compliance through 
assistance

a. Promote ERP 1. Add one new ERP to DEM 
every 2 years

09/30/2009 Complete 12/11/2009 RONALD GAGNON

A. Improve compliance through 
assistance

b. Participate in EPA ERP 
consortium

1. Attend one meeting per year 
and participate in 4 conference 
calls per year.

09/30/2009 Complete 12/11/2009 RONALD GAGNON

B. Implement dental amalgam 
separator certification program

a. Maintain electronic data base 
on participating dental offices.

1. List of participating dental 
offices with amalgam 
separators installed.

09/30/2009 Complete 10/13/2009 BEVERLY 
MIGLIORE

Goal:  IV. Compliance Assistance and Enforcement Objective:  4. Provide effective compliance assistance

A. Encourage Pollution 
Prevention

f. Speak at conferences and 
workshops

1. Speak at 4 
conferences/workshops

09/30/2009 Complete 12/23/2009 RICHARD 
ENANDER

A. Encourage Pollution 
Prevention

g. Implement Green cleaning 
initiative

1. Conduct one outreach 
activity per year.

09/30/2009 Complete 02/20/2009 BEVERLY 
MIGLIORE

A. Encourage Pollution 
Prevention

d. Provide measurement tool for 
P2 projects

1. Implement NEWMOA P2 
measurement Software when 
available (currently under 
redesign)

09/30/2010 Behind 
Schedule

10/06/2009 RICHARD 
ENANDER

A. Encourage Pollution 
Prevention

e. Promote on-site visits and 
workshops

1. 8 on-site technical 
assistance visits conducted by 
URI

09/30/2009 Complete 12/11/2009 RICHARD 
ENANDER

C. Identify and remove toxics 
from consumer products

a. Participate in IMERC 1. Produce 4 quarterly reports 
on IMERC activities.

09/30/2009 Complete 10/13/2009 BEVERLY 
MIGLIORE

C. Identify and remove toxics 
from consumer products

d. Promote lamp recycling take  
back program with distributors

2. 2007 Report 09/30/2009 Complete 10/13/2009 BEVERLY 
MIGLIORE

C. Identify and remove toxics 
from consumer products

g. Promote mercury collection

programs with DOH

1. Implement one collection 
program every 2 years

09/30/2009 Behind 
Schedule

10/13/2009 BEVERLY 
MIGLIORE

C. Identify and remove toxics 
from consumer products

b. Participate in Toxics in 
Packages Clearing House

1. Produce 4 quarterly reports 
on TPCH activities

09/30/2009 Complete 10/13/2009 BEVERLY 
MIGLIORE

C. Identify and remove toxics 
from consumer products

d. Promote lamp recycling take  
back program with distributors

1. 2006 Report 09/30/2009 Complete 10/13/2009 BEVERLY 
MIGLIORE

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Technical and Customer Assistance

2009

G. Implement RIPDES 
Construction ERP

e. Produce final Project Report 1. Final project report 09/30/2010 Behind 
Schedule

10/06/2009 RONALD GAGNON

G. Implement RIPDES 
Construction ERP

d. Hold 2 stakeholder meetings 1. 2 meeting summaries 03/31/2009 Behind 
Schedule

10/06/2009 RONALD GAGNON

K. Conduct 6 risk assessment 
reviews for the Site Remediation 
Program

a. Conduct 6 risk assessment 
reviews for the Site Remediation 
Program

1. Six completed risk 
assessment reviews with 
comments.

09/30/2009 Complete 12/11/2009 RICHARD 
ENANDER

J. Participate in NEWMOA a. Attend 4 NEWMOA Director's 
meetings

1. Four meeting summaries. 09/30/2009 Complete 10/06/2009 RONALD GAGNON

G. Implement RIPDES 
Construction ERP

c. Distribute Self-certifications 1. Self-certification packages 
distributed 

07/31/2009 Behind 
Schedule

10/06/2009 RONALD GAGNON

E. Implement Green Hospitality 
Self-Certification Program

b. Distribute Certification 
Packages to participants

1. Certification packages 
mailed/delivered.

09/30/2009 Complete 10/06/2009 RONALD GAGNON

F. Develop and Implement a 
Wetland's Permit Compliance 
Inspection Process

a. Develop Data Base 1. Data Base 09/30/2009 Complete 10/06/2009 RONALD GAGNON

E. Implement Green Hospitality 
Self-Certification Program

a. Conduct 12 audits per year 1. 12 audit reports completed. 09/30/2009 Behind 
Schedule

02/20/2009 RONALD GAGNON

D. Continue UST ERP b. Distribute Certification 
Packages

1. Distribute packages by 
1/1/07

01/01/2010 Complete 02/20/2009 RICHARD 
ENANDER

D. Continue UST ERP c. Maintain Electronic Data Base 1. Data Base 09/30/2009 Complete 10/06/2009 RICHARD 
ENANDER

G. Implement RIPDES 
Construction ERP

a. Conduct random inspections 1. 100 Random inspections 01/31/2010 Complete 10/06/2009 RONALD GAGNON

G. Implement RIPDES 
Construction ERP

b. Complete Grant pre-proposal 1. Grant Preproposal 09/30/2009 Complete 02/20/2009 RONALD GAGNON

F. Develop and Implement a 
Wetland's Permit Compliance 
Inspection Process

d. Begin Issuing Certification 
Packages with Permits

1. Issue certification packages 
with permits by 7/1/06

09/30/2010 Behind 
Schedule

10/06/2009 RONALD GAGNON

F. Develop and Implement a 
Wetland's Permit Compliance 
Inspection Process

b. Develop Statistical Measures 1. Performance 

Measures

09/30/2009 Complete 10/06/2009 RONALD GAGNON

F. Develop and Implement a 
Wetland's Permit Compliance 
Inspection Process

c. Conduct Stakeholder Meetings 1. Meeting Summaries 09/30/2009 Behind 
Schedule

10/06/2009 RONALD GAGNON

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Technical and Customer Assistance

2009

Goal:  V. Open and Effective Government Objective:  3. Improve Business Processes of the Agency

C. Provide the public with 
information on issues of public 
concern.

b. Participate in activities that 
increase environmental 
awareness

1. Participate as a DEM 
representative to the RI 
Environthon.

09/30/2009 Complete 12/11/2009 RONALD GAGNON

Goal:  V. Open and Effective Government Objective:  2. Improve Public Information, Education and Participation

C. Establish a Single Point of 
Contact and provide internal 
coordination on projects involving 
multiple offices

b. Coordinate Dredge projects 1. Produce 4 Quarterly 
Reports; anticipate 6 new 
dredging projects per year

09/30/2009 Complete 10/06/2009 RONALD GAGNON

C. Establish a Single Point of 
Contact and provide internal 
coordination on projects involving 
multiple offices

c. Coordinate Federal EIS 
projects.

1. Produce 4 Quarterly 
Reports; anticipate 1 EIS 
project per year

09/30/2009 Complete 12/11/2009 RONALD GAGNON

C. Establish a Single Point of 
Contact and provide internal 
coordination on projects involving 
multiple offices

a. Coordinate projects involving 
multiple offices.

1. 5 Municipal subdvision 
reviews

5 Quonset Point project 
reviews

4 Comprehensive Master Plan 
reviews 

09/30/2009 Complete 12/14/2009 RONALD GAGNON

A. Provide Assistance to 
Consultants / Applicants

b. Review applications for 
pollution control equipment tax 
rebates.

1. 4 Certification Letters 09/30/2009 Complete 12/11/2009 RONALD GAGNON

A. Provide Assistance to 
Consultants / Applicants

a. Educational Workshop 1. 2 Workshop Held 09/30/2009 Behind 
Schedule

02/20/2009 RONALD GAGNON

B. Respond to information 
requests

d. Conduct Pre-applications 
Meetings

1. Produce 12 monthly reports, 
approximately 35 pre-
application meetings per 
quarter

09/30/2009 Complete 10/06/2009 RONALD GAGNON

B. Respond to information 
requests

c. Schedule file reviews 1. produce 12 monthly reports, 
approximately 250 file reviews 
per quarter

09/30/2009 Complete 10/06/2009 MAUREEN CASEY

Goal:  V. Open and Effective Government Objective:  1. Provide Effective Customer Service

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Technical and Customer Assistance

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

l. Assess the QA system for the 
OTCA Programs

1. Complete the QA  System 
Annual Program Self-
Assessment for 2009.


09/30/2009 Complete 10/06/2009 RONALD GAGNON

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff
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DEM Workplan Report - 12/23/2009

1 of 7

Office of the Director2009

Complete: The DEM Quality Team met in October, Noverber and 
December. The meetings focussed on the development of an Electronic 
Document Submission SOP.

THOMAS 
GETZ

02/09/2009

Change to deliverable on 02/09/2009: Changed target date from 9/30/09 
to 12/31/08. (Approved by THOMAS GETZ)

THOMAS 
GETZ

02/09/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

a. Support 
implementation of the 
DEM QMP by planning 
Quality Team 
Meetings. 

1. Meet with Quality 
Team to discuss issues 
of concern.

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

Goal: V. Open and Effective 
Government

Objective: 3. Improve Business Processes of the Agency

Change to deliverable on 02/20/2009: Changed date from 12/31/08 to 
9/30/09. (Approved by THOMAS GETZ)

THOMAS 
GETZ

02/20/2009

On Track: On Target GAIL 
MASTRATI

12/17/2008

On Track: On Target GAIL 
MASTRATI

12/17/2008

C. Provide the public 
with information on 
issues of public 
concern.

a. Issue timely press 
releases and update 
the DEM webpage

1. Coordinate the 
review of the DEM 
website quarterly, to 
ensure the programs 
are keeping their 
websites up to date.

09/30/2009 On Track MASTRATI

Progress: Created By: Date Created:

Goal: V. Open and Effective 
Government

Objective: 2. Improve Public Information, Education and 
Participation

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

2 of 7

Office of the Director2009

Behind Schedule: No Quality Team meetings were held in the fourth 
quarter due to other work responsibilities. 

THOMAS 
GETZ

11/24/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

a. Support 
implementation of the 
DEM QMP by planning 
Quality Team 
Meetings. 

4. Organize Quality 
Team Meetings

09/15/2009 Behind 
Schedule

GETZ

Progress: Created By: Date Created:

Complete: The DEM Quality Team discussed the 2008 Program Self-
assessments. Modifications were made to the reporting forms and a new 
element on modeling was added to the forms. Self-assessments are due 
7/30/09.

THOMAS 
GETZ

06/02/2009

Progress: Created By: Date Created:

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

a. Support 
implementation of the 
DEM QMP by planning 
Quality Team 
Meetings. 

3. Organize Quality 
Team meetings

06/15/2009 Complete GETZ

On Track: Quality team met in January and approved the DEM Electronic 
Data Submission SOP. The Team sponsored training on VOC Sampling in 
soils. Training was provided by EPA Region I Lab (Steve DiMattei). 

THOMAS 
GETZ

02/09/2009

Change to deliverable on 02/09/2009: Changed date from 6/30/09 to 
3/31/09. (Approved by THOMAS GETZ)

THOMAS 
GETZ

02/09/2009

Complete: Quality Team met on 3/31/09. Discussed Water Training and 
who whould be assessed by the upcoming EPA DEM assessment. The 
UST/LUST and WQ Cert etc. programs were chosen to be assessed.

THOMAS 
GETZ

04/03/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

a. Support 
implementation of the 
DEM QMP by planning 
Quality Team 
Meetings. 

2. Meet with the 
Quality Team to 
discuss issues of 
concern.

03/31/2009 Complete GETZ

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

3 of 7

Office of the Director2009

Complete: QMP finalized and signed off by Senior Management. QMP 
revision included update to 2008 DEM QAPPs and SOPs.

THOMAS 
GETZ

12/18/2008

On Track: QMP revised and discussed with the Quality Team. QMP is 
being sent to senior staff for signature.

THOMAS 
GETZ

12/01/2008

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zi. Improve the DEM 
QA system by updating 
its key elements. 

2. Revise the existing 
QMP to reflect changes 
in the DEM Quality 
System in 2008. 
Include an updated list 
of QAPPs and SOPs in 
the revision.

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

On Track: Draft QA Status Report circulated for comment with the DEM 
Quality Team. On track to be finalized by 12 31 08.

THOMAS 
GETZ

12/01/2008

Complete: @008 QA Status System Update completed and forwarded to 
EPA 12/18/08.

THOMAS 
GETZ

12/18/2008

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zi. Improve the DEM 
QA system by updating 
its key elements. 

1. Follow-up on the 
2007 QA System 
Status Report by 
reporting progress in 
the 2008 self-
assessment.

11/30/2008 Complete GETZ GETZ

Progress: Created By: Date Created:

Complete: Self-assessment forms were finalized and distributed to the 
programs on 6/1/09. Self-assessments are due at the end of July.

THOMAS 
GETZ

06/02/2009

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

b. Determine if 
programs are using the 
DEM QMP by 
coordinating a program 
self-assessment.


1. Provide guidance to 
programs to initiate 
2009 QA System Self-
assessment.

06/01/2009 Complete GETZ

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

4 of 7

Office of the Director2009

On Track: Draft DEM PPA sent to EPA on 10 10 08. Revisions were made 
to the document based on EPA comments. The 2009 RIDEM PPA was 
resubmitted to Region I on November 25 08.

THOMAS 
GETZ

12/01/2008

Complete: PPA completed and submitted to EPA (Steve Perkins / cc L. 
Adams & D. Harstedt)on 12/12/08.

THOMAS 
GETZ

12/18/2008

Progress: Created By: Date Created:

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

a. Develop and report 
progress on workplan 
activities for the 
Bureau of 
Environmental 
Protection.

1. Revise the DEM 
2009 PPA Workplan to 
reflect negotiated 
changes required by 
RIDEM or EPA.

10/30/2008 Complete GETZ

Complete: QA System Status Update submitted to EPA Region I (Steve 
DiMattei) on 12/18/08.

THOMAS 
GETZ

12/18/2008

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zi. Improve the DEM 
QA system by updating 
its key elements. 

4. Submit QA System 
Status Report to EPA 
Region I.

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

On Track: Draft QA Status Report distributed prior to the November 
Quality Team Meeting. Report is on track to be finalized by 12 31 08.

THOMAS 
GETZ

12/01/2008

Complete: QA System Status Update Report completed and signed by 
Senior Management.

THOMAS 
GETZ

12/18/2008

A. Ensure decision-
making is supported by 
sound science by 
coordinating the 
assessment and 
implementation of a 
DEM Quality System.

zi. Improve the DEM 
QA system by updating 
its key elements. 

3. Work with the 
Quality Team to 
finalize the 2008 QA 
System Status Report

11/15/2008 Complete GETZ

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

5 of 7

Office of the Director2009

On Track: DEM provided EPA with a report on 1/7/09. Last day for 
comments is 2/23/09. If I have not heard from EPA by 2/27/09, this 
deliverable will be marked complete.

THOMAS 
GETZ

02/20/2009

Progress: Created By: Date Created:

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

3. DEM will meet with 
EPA, if necessary, to 
discuss any issues of 
concern raised in the 
DEM report that was 
submitted on 
12/31/08. 

02/15/2009 Complete GETZ

Complete: Report was submitted to Lois Adams, EPA Region I contact, on 
01/09/09.

THOMAS 
GETZ

01/09/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

2. DEM will provide a 
report to EPA, from the 
DEM PPA reporting 
system that will detail 
DEM's progress in 
meeting our grant 
commitments. The 
report will also include 
a broad discussion of 
issues that may be 
considered problem 
areas. 

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

Complete: Status report sent to EPA Region I on 01/09/09. THOMAS 
GETZ

01/09/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

1. Submit to EPA an 
annual performance 
report within 90 days 
of the close of the 
federal fiscal year. 

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

6 of 7

Office of the Director2009

Change to deliverable on 02/20/2009: Date changed from December 
2008 to September 1, 2009. (Approved by THOMAS GETZ)

THOMAS 
GETZ

02/20/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

6. RIDEM and EPA will 
hold annual program 
meeting(s) during PPA 
negotiations to perform 
a joint evaluation of 
the RI environmental 
efforts.

09/01/2009 Complete GETZ

Progress: Created By: Date Created:

Complete: DEM did not receive any comments on the 2008 PPA 
performance Report. The report is considered finalized.

THOMAS 
GETZ

03/02/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

5. If necessary, DEM 
will provide EPA with a 
response to EPA's 
comments on DEM's 
PPA progress report.

04/17/2009 Complete GETZ

Progress: Created By: Date Created:

Complete: EPA did not receive any comments from EPA to the 1/09/09 
PPA annual performance report to respond to. The report is considered 
finalized.

THOMAS 
GETZ

03/02/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

b. Report to EPA on 
DEM's progress on 
implementing and 
evaluating DEMôs PPA 
deliverables in the 
regulatory programs

4. If needed, RIDEM 
will respond to EPAôs 
comments on DEM's 
annual performance 
report, either through 
a meeting or in writing.

03/15/2009 Complete GETZ

Progress: Created By: Date Created:

Complete: E-mailed Lois Adams and Deb Hardsted and indicated we have 
not received comments from EPA on the 1/9/09 PPA 2008 annual 
performance report submission. Therefore the report is considered 
finalized.

THOMAS 
GETZ

03/02/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff



DEM Workplan Report - 12/23/2009

7 of 7

Office of the Director2009

Complete: RIDEM QA System Status Report sent to EPA Region I on 
December 18, 2008. The report included updates of DEM QAPPs and 
SOPs implemented in 2008 and updates to the QMP.

THOMAS 
GETZ

02/05/2009

Complete: RIDEM QA System Status Report sent to EPA Region I on 
December 18, 2008. The report included updates of DEM QAPPs and 
SOPs implemented in 2008 and updates to the QMP.

THOMAS 
GETZ

02/05/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

d. DEM will provide 
EPA with a status 
update of its Quality 
System

1. DEM will provide an 
update of its Quality 
System. The 
deliverables will 
include a Quality 
System Status report, 
updated of QAPPs and 
SOPs implemented in 
2008 and updates to 
the QMP.

12/31/2008 Complete GETZ

Progress: Created By: Date Created:

Behind Schedule: There has been no progress in the development of a 
DEM Strategic Plan.

THOMAS 
GETZ

06/02/2009

Behind Schedule: DEM Strategic Plan was not developed in FY 2009. THOMAS 
GETZ

10/06/2009

B. Provide 
accountability of the 
DEM environmental 
programs through 
development of a 
strategic work plan and 
work plan reports that 
tracks its 
implementation 

c. Develop the 2008-
2010 RI DEM strategic 
work plan that reflects 
DEM's Strategic 
Initiatives.

1. Develop the 2008-
2010 DEM Strategic 
Workplan.

03/31/2009 Behind 
Schedule

GETZ

Progress: Created By: Date Created:

On Track: EPA and DEM RCRA programs met on 5/27/09 to discuss 
changes to the 2010 PPA. The group also evaluated the DEM program. 
The report of this meeting will be considered the 2009 RCRA progam 
evaluation.

THOMAS 
GETZ

06/02/2009

On Track: DEM/EPA OAR conducted their PPA 2010 joint program review 
and PPA revision meeting on 7/28/09. Water will conduct their meeting 
on 8/12/09.

THOMAS 
GETZ

08/03/2009

Complete: Joint DEM /EPA discussions held for Water (8 12 09), 
Pesticides (8 26 09) and Enforcement.All annual meeting conducted

THOMAS 
GETZ

10/06/2009

Strategy Project/Activity Deliverable Deliverable Target Date Current 
Status

Primary 
Staff

Delegate Staff
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DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

A. Assess and Clean Up 
Brownfields Sites

b. Negotiate Settlement 
Agreements and Covenants Not 
to Sue (SACNTS)

1. 2 Remedial Agreements 09/30/2009 Behind 
Schedule

12/01/2009 KELLY OWENS

A. Assess and Clean Up 
Brownfields Sites

a. Conduct Targeted Brownfield 
Assessments

5. 6 TBA Reports 09/30/2009 Complete 12/01/2009 MATT DESTEFANO

A. Assess and Clean Up 
Brownfields Sites

d. Review EPA Lead TBAs 1. 1 reviews completed of EPA 
TBAs

09/30/2009 Complete 10/21/2009 KELLY OWENS

A. Assess and Clean Up 
Brownfields Sites

c. Review projects that are 
utilizing BCRLF for compliance 
with NCP requirements, as well 
as site remediation rules

1. 3-5 applications expected to 
be reviewed for projects 
utilizing the BCRLF

09/30/2009 Complete 10/21/2009 KELLY OWENS

A. Assess and Clean Up 
Brownfields Sites

a. Conduct Targeted Brownfield 
Assessments

2. 39 municipalities contacted 
for TBA work

09/30/2009 Complete 02/12/2009 MATT DESTEFANO

A. Assess and Clean Up 
Brownfields Sites

a. Conduct Targeted Brownfield 
Assessments

1. 25 Non-profit Organizations 
contacted for TBA work

09/30/2009 Complete 02/11/2009 MATT DESTEFANO

A. Assess and Clean Up 
Brownfields Sites

a. Conduct Targeted Brownfield 
Assessments

4. 4 QAPPs 09/30/2009 Complete 06/04/2009 MATT DESTEFANO

A. Assess and Clean Up 
Brownfields Sites

a. Conduct Targeted Brownfield 
Assessments

3. 4 Phase Is 09/30/2009 Complete 06/04/2009 MATT DESTEFANO

B. Investigate and Clean Up 
Sites under State Remediation 
Program

a. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 
in the State Clean up Program

1. 10% increase in active sites 
over 12 months (# of new 
notifications/previous 12 
months/current active sites)

09/30/2009 Complete 10/26/2009 KELLY OWENS

A. Assess and Clean Up 
Brownfields Sites

e. Review Sirs submitted from 
EDC Assessment Program

1. 1 EDC SIRs Approved 09/30/2009 Complete 10/23/2009 KELLY OWENS

A. Assess and Clean Up 
Brownfields Sites

d. Review EPA Lead TBAs 2. 1TBAs received from EPA 09/30/2009 Complete 10/21/2009 KELLY OWENS

A. Assess and Clean Up 
Brownfields Sites

f. Letters of Support where other 
parties apply to EPA

1. 5 Letters of Support 01/15/2009 Complete 10/21/2009 KELLY OWENS

A. Assess and Clean Up 
Brownfields Sites

e. Review Sirs submitted from 
EDC Assessment Program

2. 1 EDC SIRs Received 09/30/2009 Complete 10/23/2009 KELLY OWENS

Goal:  III. Healthy Communities and Ecosystems Objective:  1. Investigate and clean up contaminated sites

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

B. Investigate and Clean Up 
Sites under State Remediation 
Program

a. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 
in the State Clean up Program

5. 65% of active sites in the 
investigation phase

09/30/2009 Complete 10/26/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

a. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 
in the State Clean up Program

6. 70 new notifications received
- Tracking: # of LORs issued, # 
of VPLs issued, # of NJLs 
issued

09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

a. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 
in the State Clean up Program

4. 50 SIRS received 09/30/2009 Complete 10/22/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

a. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 
in the State Clean up Program

2. 40 SIRs approved (RDLs 
issued)

09/30/2009 Complete 10/21/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

a. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 
in the State Clean up Program

3. 40 SIRs deficient (comment 
letters issued)

09/30/2009 Complete 10/26/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

2. 175 sites w/ELURs 09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

a. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 
in the State Clean up Program

7. SIR Review time (initial 
comments). Goal to reply to 
SIR submittals within 75 days

09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

1. 15 NFAs issued 09/30/2009 Complete 10/26/2009 KELLY OWENS

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

9a. 45% of known (State) sites 
that are in compliance 
w/applicable standards (# of 
inactive/total #of sites )

09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

9b. RAWP review time ( to 
initial comments), goal to reply 
to RAWP within 75 days

09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

5. 3 ILOCs Issued 09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

4. 20 LOCs Issued 09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

3. 2 sites in long term 
monitoring

09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

6. 30 RAWP Comment letters 
issued

09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

9. 40 RAWPs received 09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

8. 35% of active sites in 
remedial phase ( # active 
sites/RDLs/# of active sites)

09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

b. Compel and oversee the 
implementation and completion 
of site investigations where 
necessary at contaminated sites 

7. 35 RAWPs approved 09/30/2009 Complete 10/27/2009 KELLY OWENS

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

C. Investigate and Clean Up 
Releases from Leaking Tanks

b. Pro-active field work 
conducted by FIRST Team

1. 1 Non-federal UST cases 
completed.

09/30/2009 Behind 
Schedule

10/13/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

b. Pro-active field work 
conducted by FIRST Team

2. 1 Non-federal UST cases 
started/investigated.

09/30/2009 Behind 
Schedule

10/13/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

9b. Total non-federal LUST 
sites. (estimate 525)

09/30/2009 Complete 11/16/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

1. SIRs received. (estimate 7) 09/30/2009 Complete 10/27/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

2. SIRs reviewed since 7/1/08. 
(estimate 7)

09/30/2009 Complete 10/27/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

3. Total number of Federal 
LUST sites. (estimate 1332)

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

B. Investigate and Clean Up 
Sites under State Remediation 
Program

c. Oversee and manage high 
profile site remediation sites

1. 2 high profile site 
remediation sites managed

09/30/2009 Complete 10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

d. Complete internal draft of 
regulation change for Arsenic 
and other potential changes, as 
needed.

1. Complete internal draft of 
Site Remediation Regulations

09/30/2009 Behind 
Schedule

10/27/2009 KELLY OWENS

B. Investigate and Clean Up 
Sites under State Remediation 
Program

e. Promulgate amended Site 
Remediation Regulations.

1. Promulgate amended Site 
Remediation Regulations.

09/30/2009 Behind 
Schedule

10/27/2009 KELLY OWENS

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

4. Total active non-federal 
LUST sites. (estimate 90)

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

8. 25 Federal LUST sites 
closed 

09/30/2009 Complete 11/16/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

9. 20 new non-federal LUST 
sites.

09/30/2009 Complete 11/16/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

9a. 265 active Federal LUST 
sites

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

5. 18% of non-federal active 
LUST sites

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

6. New Federal LUST sites 
since 10/1/2008. (estimate 15)

09/30/2009 Complete 11/16/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

a. Oversee the investigation of 
releases from UST's

7. 20% of Federal LUST sites 
active

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

D. Work to construction/complete 
or de-listing on NPL site operable 
units

b. 13 complete and/or 2 in OWM 1. 1 5-year review 06/30/2009 Complete 02/17/2009 MATT DESTEFANO

C. Investigate and Clean Up 
Releases from Leaking Tanks

e. Oversee the completion and 
closure of LUST sites

3. Total number of Non-federal 
LUST sites closed. (estimate 
409)

09/30/2009 Complete 11/16/2009 KEVIN GILLEN

D. Work to construction/complete 
or de-listing on NPL site operable 
units

a. 21 operable units 1. 1 remedial investigation 09/30/2009 Behind 
Schedule

12/11/2009 MATT DESTEFANO

C. Investigate and Clean Up 
Releases from Leaking Tanks

e. Oversee the completion and 
closure of LUST sites

2. Total number of Non-federal 
LUST sites closed. (estimate 
22)

09/30/2009 Complete 11/16/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

c. Expand the Remediation 
System to Summer Street at the 
Pascoag site

1. Oversee the installation and 
startup of the remediation 
system.

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

d. Oversee the clean-up of 
releases from leaking UST's

1. CAPs approved since 
10/1/2008. (estimate 6)

09/30/2009 Complete 10/27/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

b. Pro-active field work 
conducted by FIRST Team

5. Evaluation Report for the 
work conducted by the team.

09/30/2009 Complete 10/13/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

b. Pro-active field work 
conducted by FIRST Team

3. 2 Federal UST cases 
completed.

09/30/2009 Behind 
Schedule

10/13/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

b. Pro-active field work 
conducted by FIRST Team

4. 2 Federal UST cases 
started/investigated.

09/30/2009 Behind 
Schedule

10/13/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

d. Oversee the clean-up of 
releases from leaking UST's

5. 25 clean-ups completed (RP 
lead and/or State lead w/State 
$$)

09/30/2009 Complete 11/16/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

e. Oversee the completion and 
closure of LUST sites

1. Total number of Federal 
LUST sites closed. (estimate 
1080)

09/30/2009 Complete 11/16/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

d. Oversee the clean-up of 
releases from leaking UST's

4. 15 clean-ups initiated (RP 
lead and/or State lead w/State 
$

09/30/2009 Complete 11/16/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

d. Oversee the clean-up of 
releases from leaking UST's

2. CAPs received since 
10/1/2008.

09/30/2009 Complete 10/27/2009 KEVIN GILLEN

C. Investigate and Clean Up 
Releases from Leaking Tanks

d. Oversee the clean-up of 
releases from leaking UST's

3. 0 clean-ups initiated (State 
lead w/TF $)

09/30/2009 Complete 11/16/2009 KEVIN GILLEN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

E. Return DOD sites back to 
beneficial Re-use

b. 34 NCBC/NETC 1. 1 remedial investigation 09/30/2009 Behind 
Schedule

12/01/2009 MATT DESTEFANO

E. Return DOD sites back to 
beneficial Re-use

c. 85 FUDs - 3 Army 1 Air Force 1. 1 FUDs site 09/30/2009 Complete 06/04/2009 MATT DESTEFANO

E. Return DOD sites back to 
beneficial Re-use

a. 97 EBS sites 1. 1 construction complete 09/30/2009 Complete 12/01/2009 MATT DESTEFANO

D. Work to construction/complete 
or de-listing on NPL site operable 
units

b. 13 complete and/or 2 in OWM 2. 1 feasibility study and 1 
focused feasibilty study

06/30/2009 Behind 
Schedule

12/01/2009 MATT DESTEFANO

D. Work to construction/complete 
or de-listing on NPL site operable 
units

b. 13 complete and/or 2 in OWM 3. 1 ROD Amendment 09/30/2009 Behind 
Schedule

12/01/2009 MATT DESTEFANO

F. Move Pre-remedial sites to 
listing, low priority archives, or 
State-lead code

a. 150 archived 1. 2 archieved 09/30/2009 Complete 12/01/2009 MATT DESTEFANO

G. Evaluate and Remediate 
Closed Landfills

c. Continue to conduct 
inspections of closed or 
abandoned landfills not 
participating in the LCP

1. Number of inspections 
( Goal - 3 )

09/30/2009 Complete 06/29/2009 MARK DENNEN

G. Evaluate and Remediate 
Closed Landfills

d. Oversee the completion of 
Remedial Designs and the final 
closure of closed or abandoned 
landfills.

1. Number of landfills in the 
remedial action phase (i.e.,  
participating landfills with SIR 
complete RDL. (Goal 5 RDLs)

09/30/2009 Complete 06/29/2009 MARK DENNEN

G. Evaluate and Remediate 
Closed Landfills

b. Encourage owners of landfills 
to volunteer under the landfill 
closure program and work 
towards archiving the site from 
CERCLIS

1. Number of Landfills on 
CERCLIS participating in 
program ( Goal - 32)

06/30/2009 Complete 12/17/2009 LAURIE 
GRANDCHAMP

F. Move Pre-remedial sites to 
listing, low priority archives, or 
State-lead code

a. 150 archived 2. Oversee 2 Removal Actions 09/30/2009 Complete 04/09/2009 MATT DESTEFANO

G. Evaluate and Remediate 
Closed Landfills

a. Assess and evaluate potential 
impacts of closed or abandoned 
landfills.  The program 
encompasses approximately 100 
landfills of which 49 are 
municipally owned sites

1. Number of landfills 
participating in landfill closure 
program ( Goal - 35 )

06/30/2009 Complete 06/29/2009 MARK DENNEN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

B. Ensure wastes are managed 
in accordance with current 
standards

e. Receive medical waste facility 
applications

1. Applications received/under 
review (0 expected)

Applications approved/denied 
(0 expected)

09/30/2009 Complete 12/14/2009 YAN LI

B. Ensure wastes are managed 
in accordance with current 
standards

d. Petroleum-Contaminated Soil 
Processing Facilities

1. Expect 0 facility renewal 09/30/2009 Complete 12/17/2009 DAN RUSSELL

B. Ensure wastes are managed 
in accordance with current 
standards

c. Evaluate and process 
approximately 2500 permit 
applications per year for 
hazardous, medical and septage 
waste transporters

2. 300 vehicle permits issued 09/30/2009 Complete 02/20/2009 MARK DENNEN

B. Ensure wastes are managed 
in accordance with current 
standards

a. Analyze hazardous waste 
management through the biennial 
report system (BRS) and 
evaluate types and quantities of 
hazardous waste generated in RI

2. Data summary and analysis 
compiled within 90 days of final 
report from EPA

03/31/2010 Complete 06/29/2009 MARK DENNEN

B. Ensure wastes are managed 
in accordance with current 
standards

a. Analyze hazardous waste 
management through the biennial 
report system (BRS) and 
evaluate types and quantities of 
hazardous waste generated in RI

1. Change in hazardous waste 
generator per State reporting 
period 2007 vs. 2009.

03/31/2010 Complete 06/29/2009 MARK DENNEN

B. Ensure wastes are managed 
in accordance with current 
standards

c. Evaluate and process 
approximately 2500 permit 
applications per year for 
hazardous, medical and septage 
waste transporters

1. 13 transporter company 
permits issued

09/30/2009 Complete 02/20/2009 MARK DENNEN

B. Ensure wastes are managed 
in accordance with current 
standards

b. Attend RCRA Training 1. RCRA Information National 
Conference (BRS)

12/31/2009 Complete 02/20/2009 MARK DENNEN

Goal:  III. Healthy Communities and Ecosystems Objective:  2. Ensure proper management of wastes by encouraging 
elimination of waste and reducing their toxic constituents, facilitating 
appropriate and safe recycling and reuse and ensuring proper handling 
and disposal

G. Evaluate and Remediate 
Closed Landfills

e. Oversee post-closure 
monitoring activities at closed 
landfills

1. Number of landfills with 
completed remedies in long-
term monitoring (Goal - 3)

09/30/2009 Complete 06/29/2009 MARK DENNEN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

B. Ensure wastes are managed 
in accordance with current 
standards

i. Solid Waste 
License/Registrations 
Applications to be reviewed. 
( New/Renewal)

1. 1 Landfill New Under Review 09/30/2009 Complete 12/17/2009 DAN RUSSELL

B. Ensure wastes are managed 
in accordance with current 
standards

j. TSDF permit modifications as 
required

1. 3 TSDF permit modifications 
received

09/30/2009 Complete 12/14/2009 YAN LI

B. Ensure wastes are managed 
in accordance with current 
standards

k. Variances for Medical Waste 
transporters

1. Variances Received (2 
Expected)

09/30/2009 Complete 12/01/2009 MARK DENNEN

B. Ensure wastes are managed 
in accordance with current 
standards

f. Solid Waste 
License/Registrations 
Applications to be reviewed.
( New/Renewal)

1. Total number of 
Licensed/Register Facilities (by 
type)

09/30/2009 Behind 
Schedule

12/17/2009 DAN RUSSELL

B. Ensure wastes are managed 
in accordance with current 
standards

g. Central Landfill Phase VI 
License Application to be 
reviewed.

1. Review landfill application 09/30/2009 Behind 
Schedule

12/17/2009 DAN RUSSELL

B. Ensure wastes are managed 
in accordance with current 
standards

h. Northland TSDF Permit 
Renewal to be Reviewed

1. OWM will review and 
comment on application after it 
is filed with DEM.

09/30/2009 Complete 06/29/2009 YAN LI

B. Ensure wastes are managed 
in accordance with current 
standards

l. Evaluate 72-hour hazardous 
waste storage and/or transfer 
station applications. (4 expected 
annually)

1. 72-hour transfer station 
applications received and 
under review (8 expected)

72-hour transfer station 
applications approved/denied 
(8 expected)

09/30/2009 Complete 12/14/2009 YAN LI

B. Ensure wastes are managed 
in accordance with current 
standards

m. Review of alternative medical 
waste treatment technologies

1. Applications rec'd and under 
review (2 Expected)

09/30/2009 Complete 12/14/2009 LAURIE 
GRANDCHAMP

B. Ensure wastes are managed 
in accordance with current 
standards

n. Solid Waste 
License/Registrations 
Applications to be reviewed. 
(New/Renewal)

1. Expect 14 Transfer Station 
renewals and 0 new

09/30/2009 Complete 12/17/2009 DAN RUSSELL

B. Ensure wastes are managed 
in accordance with current 
standards

o. Evaluate emergency permit 
request

1. Emergency permit 
applications received/under 
review (6 expected)

Emergency permit applications 
approved/denied (6 expected)

09/30/2009 Complete 12/14/2009 YAN LI

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

D. Improve Regulations 
Governing Management of 
Waste Materials 

a. Maintain RCRA Program 
Authorization from EPA with 
Revised Regulations.  Evaluate 
and revise HW  Regulations to 
update TSDF requirements

1. Draft regulations ready for 
public distribution

06/30/2009 Behind 
Schedule

12/01/2009 LAURIE 
GRANDCHAMP

B. Ensure wastes are managed 
in accordance with current 
standards

r. Solid Waste 
License/Registrations 
Applications to be reviewed.

1. Expect 15 Composting 
Facilities renewals and 1 new

09/30/2009 Complete 12/17/2009 DAN RUSSELL

B. Ensure wastes are managed 
in accordance with current 
standards

s. Track hazardous waste 
shipments through the manifest 
system to ensure proper disposal 
of hazardous waste

1. Percentage of manifests that 
are logged available for multi-
office use within 30 days of 
receipt. (Goal: 100%) 
(Approximately 90,000 
manifests received annually)

09/30/2009 Complete 12/01/2009 MARK DENNEN

B. Ensure wastes are managed 
in accordance with current 
standards

p. Solid Waste 
License/Registrations 
Applications to be reviewed.

1. Expect 2 Construction and 
Demolition Debris Processing 
Facilities applications 

09/30/2009 Complete 12/17/2009 DAN RUSSELL

B. Ensure wastes are managed 
in accordance with current 
standards

q. Evaluate variances for 
permitted hazardous waste 
operations

1. Variances received/reviewed 
(3 expected)

Variances approved/denied (3 
expected)

09/30/2009 Complete 12/14/2009 YAN LI

B. Ensure wastes are managed 
in accordance with current 
standards

t. Track HW fee collections 1. $890,000 fees collected 09/30/2009 Complete 09/14/2009 LAURIE 
GRANDCHAMP

C. Identify and remove toxics 
from consumer products

f. Consider adding mercury 
added products to mandatory 
recyclable list in the recycling 
regulations

1. Complete Evaluation 09/30/2009 Complete 09/14/2009 LAURIE 
GRANDCHAMP

C. Identify and remove toxics 
from consumer products

h. Develop and implement 
education and outreach plan to 
industry on universal waste rules

1. Organize 1 workshop on 
Universal Waste

09/30/2009 Complete 09/14/2009 LAURIE 
GRANDCHAMP

B. Ensure wastes are managed 
in accordance with current 
standards

t. Track HW fee collections 2. Completion of annual HW 
Fee Report

09/30/2009 Complete 09/14/2009 MARK DENNEN

C. Identify and remove toxics 
from consumer products

e. Consider defining mercury-
added products as hazardous 
wastes

1. Complete Evaluation 09/30/2009 Complete 06/29/2009 LAURIE 
GRANDCHAMP

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

D. Improve Regulations 
Governing Management of 
Waste Materials 

b. Revise Medical Waste 
Regulations to address interstate 
commerce concerns of 
transporter issues and reduced 
generator requirements.

3. Promulgation of MW 
Regulations **Dependent on 
legal review**

09/30/2009 Behind 
Schedule

12/01/2009 LAURIE 
GRANDCHAMP

D. Improve Regulations 
Governing Management of 
Waste Materials 

b. Revise Medical Waste 
Regulations to address interstate 
commerce concerns of 
transporter issues and reduced 
generator requirements.

2. Preliminary draft of 
regulations completed 
(internal) for legal review.

09/30/2009 Complete 06/29/2009 LAURIE 
GRANDCHAMP

D. Improve Regulations 
Governing Management of 
Waste Materials 

b. Revise Medical Waste 
Regulations to address interstate 
commerce concerns of 
transporter issues and reduced 
generator requirements.

1. Draft regulations ready for 
public distribution

09/30/2009 Behind 
Schedule

12/01/2009 LAURIE 
GRANDCHAMP

D. Improve Regulations 
Governing Management of 
Waste Materials 

a. Maintain RCRA Program 
Authorization from EPA with 
Revised Regulations.  Evaluate 
and revise HW  Regulations to 
update TSDF requirements

3. Promulgation of HW 
Regulations including TSDF 
and manifest requirments

09/30/2009 Behind 
Schedule

12/01/2009 LAURIE 
GRANDCHAMP

D. Improve Regulations 
Governing Management of 
Waste Materials 

a. Maintain RCRA Program 
Authorization from EPA with 
Revised Regulations.  Evaluate 
and revise HW  Regulations to 
update TSDF requirements

2. Initial submittal of draft 
package for EPA review

03/31/2009 Complete 09/14/2009 LAURIE 
GRANDCHAMP

D. Improve Regulations 
Governing Management of 
Waste Materials 

a. Maintain RCRA Program 
Authorization from EPA with 
Revised Regulations.  Evaluate 
and revise HW  Regulations to 
update TSDF requirements

5. Review by DEM Legal 03/31/2009 Complete 06/29/2009 LAURIE 
GRANDCHAMP

D. Improve Regulations 
Governing Management of 
Waste Materials 

a. Maintain RCRA Program 
Authorization from EPA with 
Revised Regulations.  Evaluate 
and revise HW  Regulations to 
update TSDF requirements

4. Public notice (includes 
notification to EDC and 
Governorôs Office per ñReg 
Flexò requirements) 

09/30/2009 Behind 
Schedule

12/01/2009 LAURIE 
GRANDCHAMP

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

F. Promote sustainable 
management of electronic wastes

a. Adopt regulations banning 
generators and commercial 
haulers from delivering for landfill 
disposal all electronics, waste 
tires; and all materials designated 
as recyclable. 

2. Review by DEM Legal 09/30/2009 Complete 09/14/2009 LAURIE 
GRANDCHAMP

F. Promote sustainable 
management of electronic wastes

a. Adopt regulations banning 
generators and commercial 
haulers from delivering for landfill 
disposal all electronics, waste 
tires; and all materials designated 
as recyclable. 

3. Public notice (includes 
notification to EDC and 
Governorôs Office per ñReg 
Flexò requirements) 

09/30/2009 Complete 09/14/2009 LAURIE 
GRANDCHAMP

F. Promote sustainable 
management of electronic wastes

a. Adopt regulations banning 
generators and commercial 
haulers from delivering for landfill 
disposal all electronics, waste 
tires; and all materials designated 
as recyclable. 

4. Promulgation of Regulations 09/30/2009 Complete 09/14/2009 LAURIE 
GRANDCHAMP

D. Improve Regulations 
Governing Management of 
Waste Materials 

b. Revise Medical Waste 
Regulations to address interstate 
commerce concerns of 
transporter issues and reduced 
generator requirements.

4. Public notice (includes 
notification to EDC and 
Governorôs Office per ñReg 
Flexò requirements) 
**Dependent on Legal review**

09/30/2009 Behind 
Schedule

12/01/2009 LAURIE 
GRANDCHAMP

E. Monitor the quantities and 
types of solid waste managed, 
disposed of and recycled in 
Rhode Island

a. Compile annual survey report 
for solid waste management 
facilities

1. Data compiled, analyzed 
and Solid Waste Report Posted 
on DEM Webpage

09/30/2009 Behind 
Schedule

12/17/2009 DAN RUSSELL

F. Promote sustainable 
management of electronic wastes

a. Adopt regulations banning 
generators and commercial 
haulers from delivering for landfill 
disposal all electronics, waste 
tires; and all materials designated 
as recyclable. 

1. Revise Regulations 09/30/2009 Complete 09/14/2009 LAURIE 
GRANDCHAMP

G. Promote the Recycling of 
Commercially Generated Waste

a. Revise regulations to have a 
more streamlined reporting 
requirements and updated 
recycling objectives.

1. Revise Regulations 09/30/2009 Behind 
Schedule

12/01/2009 LAURIE 
GRANDCHAMP

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

G. Promote the Recycling of 
Commercially Generated Waste

g. Develop information 
sheets/guidance, including 
sheets on office operations and 
food service operations; 

3. Finalize guidance/fact sheet 
on waste audits

12/31/2009 Behind 
Schedule

12/02/2009 MARK DENNEN

G. Promote the Recycling of 
Commercially Generated Waste

a. Revise regulations to have a 
more streamlined reporting 
requirements and updated 
recycling objectives.

4. Promulgation of Regulations 09/30/2009 Behind 
Schedule

12/01/2009 LAURIE 
GRANDCHAMP

G. Promote the Recycling of 
Commercially Generated Waste

b. Conduct on-site 
visits/compliance assistance 
inspections

1. Conduct Waste 
Assessments at 20 companies

06/30/2009 Complete 12/02/2009 MARK DENNEN

G. Promote the Recycling of 
Commercially Generated Waste

a. Revise regulations to have a 
more streamlined reporting 
requirements and updated 
recycling objectives.

2. Review by DEM Legal 09/30/2009 Behind 
Schedule

12/01/2009 LAURIE 
GRANDCHAMP

G. Promote the Recycling of 
Commercially Generated Waste

a. Revise regulations to have a 
more streamlined reporting 
requirements and updated 
recycling objectives.

3. Public notice (includes 
notification to EDC and 
Governorôs Office per ñReg 
Flexò requirements) 

09/30/2009 Behind 
Schedule

12/01/2009 LAURIE 
GRANDCHAMP

G. Promote the Recycling of 
Commercially Generated Waste

d. Maintain a database and on-
line reporting system for 
commercial recycling data

1. Analyze and compile data 
collected from Annual 
Recycling Report

07/31/2009 Complete 07/13/2009 ALYSON SILVA

G. Promote the Recycling of 
Commercially Generated Waste

g. Develop information 
sheets/guidance, including 
sheets on office operations and 
food service operations; 

1. Develop guidance/info sheet 
on one additional industry 
sector

12/31/2009 Complete 12/02/2009 MARK DENNEN

G. Promote the Recycling of 
Commercially Generated Waste

g. Develop information 
sheets/guidance, including 
sheets on office operations and 
food service operations; 

2. Develop guidance/info sheet 
on one industry sector

03/31/2009 Behind 
Schedule

12/02/2009 MARK DENNEN

G. Promote the Recycling of 
Commercially Generated Waste

d. Maintain a database and on-
line reporting system for 
commercial recycling data

2. Collect information for 
Annual Recycling Report

03/31/2009 Complete 09/18/2009 ALYSON SILVA

G. Promote the Recycling of 
Commercially Generated Waste

d. Maintain a database and on-
line reporting system for 
commercial recycling data

3. Notify companies with 50 
employees or more of their 
obligation to complete the 
Annual Recyling Report

01/15/2009 Complete 07/13/2009 ALYSON SILVA

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

C. Review and approve tank 
closure applications

a. Review and approve tank 
closure applications

3. # of closure assessments 
reviewed

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

C. Review and approve tank 
closure applications

a. Review and approve tank 
closure applications

1. # of closure applications 
received

09/30/2009 Complete 10/13/2009 KEVIN GILLEN

C. Review and approve tank 
closure applications

a. Review and approve tank 
closure applications

2. # of closure applications 
reviewed

09/30/2009 Complete 10/13/2009 KEVIN GILLEN

A. Maintain an UST Facility 
database for all active sites.

b. Maintain a registration 
program for active UST facilities.

2. Number of facilities that 
have paid fees. 

09/30/2009 Complete 11/02/2009 KEVIN GILLEN

A. Maintain an UST Facility 
database for all active sites.

b. Maintain a registration 
program for active UST facilities.

3. Number of facilities that owe 
registration fees. ( target 0 )

09/30/2009 Complete 11/02/2009 KEVIN GILLEN

A. Maintain an UST Facility 
database for all active sites.

a. Continually update UST facility 
information submitted by 
owners/operators.

1. Database updates 09/30/2009 Complete 10/13/2009 KEVIN GILLEN

A. Maintain an UST Facility 
database for all active sites.

b. Maintain a registration 
program for active UST facilities.

1. % of facilities that have paid 
registration fees. (target 100%)

09/30/2009 Complete 11/02/2009 KEVIN GILLEN

B. License tank and/or pipe 
tightness testers and testing 
companies

a. License tank and/or pipe 
tightness testers and testing 
companies

2. # of licensed tanks 09/30/2009 Complete 11/02/2009 KEVIN GILLEN

B. License tank and/or pipe 
tightness testers and testing 
companies

a. License tank and/or pipe 
tightness testers and testing 
companies

3. # of test methods approved 09/30/2009 Complete 11/02/2009 KEVIN GILLEN

A. Maintain an UST Facility 
database for all active sites.

b. Maintain a registration 
program for active UST facilities.

4. Report the number of 
facilities invoiced. (1059 
facilities in 2007)

09/30/2009 Complete 11/02/2009 KEVIN GILLEN

B. License tank and/or pipe 
tightness testers and testing 
companies

a. License tank and/or pipe 
tightness testers and testing 
companies

1. # of companies licensed 09/30/2009 Complete 11/02/2009 KEVIN GILLEN

Goal:  III. Healthy Communities and Ecosystems Objective:  3. Ensure proper operation of underground storage tanks

G. Promote the Recycling of 
Commercially Generated Waste

i. Evaluate applications for 
alternative uses of solid waste in 
accordance with the OWM Policy 
Memo, "Guidelines on Beneficial 
Use Determinations (BUDs) for 
Source Segregated Solid 
Wastes"

1. 2 applications 
rec'd /reviewed

applications approved/denied

06/30/2009 Complete 12/17/2009 DAN RUSSELL

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

H. Process Fund Reimbursement 
Applications

a. Conduct claim reviews and 
issue disbursements as needed.

3. Prepare claim disbursement 
sheets as needed.

09/30/2009 Complete 10/13/2009 KEVIN GILLEN

H. Process Fund Reimbursement 
Applications

a. Conduct claim reviews and 
issue disbursements as needed.

2. Organize and support UST 
Fund board meetings as 
needed.

09/30/2009 Complete 10/13/2009 KEVIN GILLEN

D. Track and enforce against 
facilities that have abandoned 
UST's

a. Track and enforce against 
facilities that have abandoned 
UST's

3. 6 abandoned facilities 
w/informal enforcement actions

09/30/2009 Complete 10/13/2009 KEVIN GILLEN

D. Track and enforce against 
facilities that have abandoned 
UST's

a. Track and enforce against 
facilities that have abandoned 
UST's

4. 6 abandoned tank facilities 09/30/2009 Complete 10/13/2009 KEVIN GILLEN

D. Track and enforce against 
facilities that have abandoned 
UST's

a. Track and enforce against 
facilities that have abandoned 
UST's

2. Abandoned UST facilities 
resolved. (estimate 5 facilities)

09/30/2009 Complete 10/13/2009 KEVIN GILLEN

C. Review and approve tank 
closure applications

a. Review and approve tank 
closure applications

4. # of closures attended 09/30/2009 Complete 10/13/2009 KEVIN GILLEN

D. Track and enforce against 
facilities that have abandoned 
UST's

a. Track and enforce against 
facilities that have abandoned 
UST's

1. Number of facilities referred 
to OC&I for enforcement. 
(estimate 3)

09/30/2009 Complete 10/13/2009 KEVIN GILLEN

E. Ensure compliance of new 
tank installations

a. Ensure compliance of new 
tank installations

1. 15 new tank/piping 
installations received

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

G. Reevaluate the UST Program 
goals based on the requirements 
of the Federal Energy Bill

b. Modify UST regulations to 
incorporate Energy Act 
requirements.

1. Create a owner/operator 
training requirement to comply 
with federal requirement.

08/01/2009 Behind 
Schedule

10/26/2009 KEVIN GILLEN

H. Process Fund Reimbursement 
Applications

a. Conduct claim reviews and 
issue disbursements as needed.

1. Issue reimbursement checks 
as needed.

09/30/2009 Complete 10/13/2009 KEVIN GILLEN

G. Reevaluate the UST Program 
goals based on the requirements 
of the Federal Energy Bill

a. Evaluate and prepare the 
Work Plan for changes that need 
to be implemented in the 
program

1. Draft report 09/30/2009 Complete 10/26/2009 KEVIN GILLEN

E. Ensure compliance of new 
tank installations

a. Ensure compliance of new 
tank installations

2. 15 new tank/piping 
installations reviewed

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

F. Update policies and 
procedures for the UST Fund

a. Draft and implement policies 
and procedures related to fund 
activities

1. Implement new forms to 
create efficiency in data input 
for both claimant and fund 
staff.

09/30/2009 Behind 
Schedule

12/22/2009 MICHAELA 
BROCKMANN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

I. Conduct Inspections of Medical 
Waste activities

a. Conduct routine inspections of 
licensed medical waste facilities

1. 2 Inspections Conducted 09/30/2009 Complete 12/14/2009 LAURIE 
GRANDCHAMP

H. Conduct inspections of 
hazardous waste activities

c. Conduct inspections of 72-hour 
Temporary HW Transfer Stations

1. 4 Inspections Conducted 09/30/2009 Complete 12/14/2009 LAURIE 
GRANDCHAMP

H. Conduct inspections of 
hazardous waste activities

a. Conduct inspections of 
permitted transporters

1. 10 Inspections Conducted 09/30/2009 Complete 12/14/2009 LAURIE 
GRANDCHAMP

H. Conduct inspections of 
hazardous waste activities

b. Conduct TSDF inspections 1. 2 Inspections Conducted 09/30/2009 Complete 12/14/2009 LAURIE 
GRANDCHAMP

G. Inspect solid waste facilities a. Conduct routine inspections of 
licensed solid waste 
management facilities

1. 100 Inspections Conducted 09/30/2009 Complete 12/17/2009 LAURIE 
GRANDCHAMP

Goal:  IV. Compliance Assistance and Enforcement Objective:  2. Monitor compliance of natural resources and 
environmental regulations through inspections

D. Ensures Sites with 
contamination are effectively 
cleaned up, maintained and 
monitored

a. Enforcement actions relative to 
Compliance

2. # of Site Remediation 
informal enforcement actions 
(LNC's & NOIs) issued - 
current quarter / year-to-date

09/30/2009 Complete 10/28/2009 KELLY OWENS

D. Ensures Sites with 
contamination are effectively 
cleaned up, maintained and 
monitored

a. Enforcement actions relative to 
Compliance

1. # of Site Remediation ELUR, 
LNC's and NOI's resolved 
quarterly - quarterly /year-to-
date

09/30/2009 Complete 10/28/2009 KELLY OWENS

D. Ensures Sites with 
contamination are effectively 
cleaned up, maintained and 
monitored

a. Enforcement actions relative to 
Compliance

3. # of Site Remediation 
referrals to OC&I for NOVs - 
current quarter / year-to-date

09/30/2009 Complete 10/28/2009 KELLY OWENS

E. Take informal enforcement 
actions to bring entities back into 
compliance

b. Issue informal enforcement 
actions for waste facilities out of 
compliance

1. Number of referrals to OC&I 
for NOV's - current quarter / 
year to date.

09/30/2009 Complete 12/02/2009 LAURIE 
GRANDCHAMP

E. Take informal enforcement 
actions to bring entities back into 
compliance

a. Issue informal enforcement for 
waste facilities out of compliance

1. Number of waste facility 
management informal 
enforcement actions (LNC's & 
NOI's) issued - current quarter / 
year to date.

09/30/2009 Complete 12/02/2009 LAURIE 
GRANDCHAMP

Goal:  IV. Compliance Assistance and Enforcement Objective:  1. Provide for fair, timely and effective enforcement

I. Process a Fund 
Reimbursement Strategy

a. Assist in generating the Annual 
FUND Reports

1. State Soundness Report and 
the Annual Fund Report

06/30/2009 Complete 12/22/2009 MICHAELA 
BROCKMANN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

Goal:  V. Open and Effective Government Objective:  3. Improve Business Processes of the Agency

A. Improve participation by 
stakeholders in regulatory 
proceedings

b. Determine if the Remediation 
Regulations need to be updated 
based on stakeholder input.

1. Complete Public notice for 
revised Site Remediation 
Regulation 

09/30/2009 Behind 
Schedule

10/27/2009 KELLY OWENS

Goal:  V. Open and Effective Government Objective:  2. Improve Public Information, Education and Participation

D. Continue UST ERP a. Produce 1st Two Year EBPI 
Report

1. Report 09/30/2009 Behind 
Schedule

12/22/2009 RICHARD 
ENANDER

Goal:  IV. Compliance Assistance and Enforcement Objective:  4. Provide effective compliance assistance

K. Ensure proper operation of 
UST Facilities

a. Conduct new installation 
inspections

1. 12 new installation 
inspections conducted since 
10/1/2008. 

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

J. Ensures sites with residual 
contamination are effectively 
maintained and monitored

b. Continue audit program to 
monitor compliance of ELURs

1. 25% of ELURs audited 09/30/2009 Complete 10/28/2009 KELLY OWENS

J. Ensures sites with residual 
contamination are effectively 
maintained and monitored

a. Ensure compliance with 
institutional controls

1. # of ELUR compliance 
certifications received

09/30/2009 Complete 10/28/2009 KELLY OWENS

K. Ensure proper operation of 
UST Facilities

b. Inspect facilities for abandoned 
tanks

1. 5 facilities inspected for 
abandoned tanks since 
10/1/2008.

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

K. Ensure proper operation of 
UST Facilities

d. Conduct compliance 
inspections to comply with the 
Energy act.

1. Inspect approximately 210 
federally regulated UST 
facilities

08/01/2009 Complete 10/13/2009 KEVIN GILLEN

K. Ensure proper operation of 
UST Facilities

c. Inspections resulting from 
complaints or referrals

1. Number of facilities 
inspected as a result of a 
compliant or referral since 
10/1/2008. (estimate 5)

09/30/2009 Complete 10/13/2009 KEVIN GILLEN

K. Ensure proper operation of 
UST Facilities

b. Inspect facilities for abandoned 
tanks

2. Number of abandoned tanks 
found since  10/1/2008. 
(estimate 5 UST's)

09/30/2009 Complete 10/26/2009 KEVIN GILLEN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

r. Assess the QA system of the 
RCRA Permitting Program

1. Complete the RCRA 
Permitting Program QA  
System Annual Program Self-
Assessment for 2009.


07/31/2009 Complete 12/14/2009 YAN LI

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

q. Assess the QA system for all 
the federal Superfund, NPL, DOD 
Programs

1. Complete the QA  System 
Annual Program Self-
Assessment for 2009.


07/30/2009 Complete 02/12/2009 MATT DESTEFANO

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

s. Assess the QA systems for the 
State Site Remediation / VCP 
Program / Brownfields Programs

1. Complete the State Site 
Remediation / VCP Program / 
Brownfields Programs QA 
System Annual Program Self-
Assessment for 2009.


09/30/2009 Complete 10/27/2009 KELLY OWENS

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

p. Assess the QA system for the 
Pre remedial Program

1. Complete the QA  System 
Annual Program Self-
Assessment for 2009.


07/31/2009 Complete 11/24/2009 PAUL KULPA

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

m. Assess the QA system for the 
Solid Waste Permitting Program.

1. Complete the Solid Waste 
Permitting Program QA System 
Self-assessment for 2009.

07/31/2009 Complete 11/24/2009 BOB SCHMIDT

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

n. Assess the QA system for the 
LUST Program

1. Complete the QA  System 
Annual Program Self-
Assessment for 2009.


07/31/2009 Complete 07/30/2009 SOFIA KACZOR

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

o. Assess the QA system for the 
TBA Program

1. Complete the QA  System 
Annual Program Self-
Assessment for 2009.


07/31/2009 Behind 
Schedule

12/22/2009 PAUL KULPA

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Waste Management

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

t. Assess the QA system for the 
HW & Medical Transporter & 
Treatment Facility Permitting and 
Manifest Programs.

1. Complete the HW & Medical 
Transporter & Treatment 
Facility Permitting  and 
Manifest Programs QA System 
Annual Program Self-
Assessment for 2009.


07/30/2009 Complete 02/20/2009 MARK DENNEN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff
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DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

a.  Reissue 6 major RIPDES 
permits                         

6. Reissue major RIPDES 
permit: Warren

12/31/2009 Behind 
Schedule

11/25/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

a.  Reissue 6 major RIPDES 
permits                         

5. Reissue major RIPDES 
permit: Kenyon

12/31/2009 Behind 
Schedule

11/25/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

b.  Reissue 17 minor RIPDES 
permits.       

2. Reissue minor RIPDES 
permits:  URI Aquaculture, 
Zambarano, Deblois oil.

09/30/2009 Complete 10/29/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

b.  Reissue 17 minor RIPDES 
permits.       

1. Reissue minor RIPDES 
permit: RIANG

09/30/2009 Complete 10/29/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

a.  Reissue 6 major RIPDES 
permits                         

2. Reissue major RIPDES 
permit:  Fields Pt.

12/31/2009 Behind 
Schedule

11/25/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

a.  Reissue 6 major RIPDES 
permits                         

1. Reissue major RIPDES 
permit:  Bucklin Pt.

12/31/2009 Behind 
Schedule

11/25/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

a.  Reissue 6 major RIPDES 
permits                         

4. Reissue major RIPDES 
permit: Bradford

06/03/2010 On Track 11/25/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

a.  Reissue 6 major RIPDES 
permits                         

3. Reissue major RIPDES 
permit: Blount

12/31/2009 Behind 
Schedule

11/25/2009 JOSEPH HABEREK

Goal:  II. Clean and Plentiful Water Objective:  1. Prevent surface water quality impairments

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

c.   Issue or modify 8 RIPDES 
consent agreements with 
compliance deadlines

1. Issue or revise consent 
agreements:  Smithfield

12/31/2008 Complete 12/01/2008 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

c.   Issue or modify 8 RIPDES 
consent agreements with 
compliance deadlines

2. Issue or revise consent 
agreements:  Cranston, 
Warwick, West Warwick

09/30/2009 Behind 
Schedule

11/25/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

c.   Issue or modify 8 RIPDES 
consent agreements with 
compliance deadlines

3. Issued MOU: RIAC 12/31/2008 Complete 04/07/2009 ERIC BECK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

b.  Reissue 17 minor RIPDES 
permits.       

3. Reissue minor RIPDES 
permits:  Metals Recycling, 
Dunes Club, Strawberry Fields, 
American Mussel Harvesters, 
42 Ladd Street.

09/30/2009 Complete 10/29/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

b.  Reissue 17 minor RIPDES 
permits.       

4. Reissue minor RIPDES 
permits:  Raytheon, Centre of 
New England, DFSP, Chevron

09/30/2010 On Track 11/25/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

b.  Reissue 17 minor RIPDES 
permits.       

5. Reissue minor RIPDES 
permits:  Sakonnet Point Club, 
Carolina Hatchery, Perryville 
Hatchery, Lafayette Hatchery

03/31/2010 On Track 11/25/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

c.   Issue or modify 8 RIPDES 
consent agreements with 
compliance deadlines

4. Issued or revised Consent 
Agreements: RIRRC and 
Newport WWTF

03/31/2009 Complete 06/26/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

c.   Issue or modify 8 RIPDES 
consent agreements with 
compliance deadlines

5. Issued or revised Consent 
Agreement: New Shoreham

03/31/2009 Complete 06/26/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

d. Issue 2 minor RIPDES permits 1. Issue new individual permit: 
Clambake Club Final Permit 
Decision

12/31/2008 Complete 06/26/2009 JOSEPH HABEREK

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

f. Issue or Modify 7 RIPDES 
Consent Agreements with 
compliance deadlines

1. Issued or revised Consent 
Agreement: NBC Bucklin Point, 
NBC Fields Point

03/31/2010 Behind 
Schedule

11/25/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

f. Issue or Modify 7 RIPDES 
Consent Agreements with 
compliance deadlines

2. Issued or revised Consent 
Agreement: Carolina Hatchery, 
Perryville Hatchery, Lafayette 
Hatchery

09/30/2010 On Track 11/25/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

d. Issue 2 minor RIPDES permits 2. Issue new Individual permit: 
PJ Keating

03/31/2009 Complete 06/26/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

e. Re-issue #2 Fuel Oil General 
Permit

1. Re-issue General Permit 05/30/2009 Complete 12/29/2008 BRIAN LAFAILLE

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

f. Issue or Modify 7 RIPDES 
Consent Agreements with 
compliance deadlines

3. Issued or revised Consent 
Agreement: Zambarano, Briar 
Cliff Manor

03/31/2010 On Track 11/25/2009 JOSEPH HABEREK

B. Provide timely permit review 
and reduce permitting backlogs.

a. Reduce combined RIPDES 
backlog to 10%

Achieve and maintain a 90% 
overall permit issuance ratio for 
individual and non-stormwater 
general permits.

1. Permits status report 09/30/2009 Complete 10/29/2009 JOSEPH HABEREK

B. Provide timely permit review 
and reduce permitting backlogs.

b. Issue and maintain current 
95% of priority permits.

1. 2008 FY09 Priority Permits 
status update for PMOS

09/30/2009 Complete 10/29/2009 JOSEPH HABEREK

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

g. Initiate reissuance of 1 major 
RIPDES permit

1. Review Manchester Street 
316(a&b)biological studies

03/31/2009 Complete 04/15/2009 SAM KAPLAN

A.  Issue point source discharges 
permit with appropriate discharge 
limits to meet water quality 
standards.  

g. Initiate reissuance of 1 major 
RIPDES permit

2. Review Manchester Street 
316 (a&b) Technology Report

03/31/2010 On Track 10/14/2009 SAM KAPLAN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

e. Coordinate with EPA on the 
priority SSO initiative

1. Communications as needed 09/30/2009 Complete 12/14/2009 ANGELO LIBERTI

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

d.  Review and approve I/I and 
SSES reports and project 
designs to reduce system 
overflows (2 total - Woonsocket, 
Newport).

1. Approvals 09/30/2009 Complete 12/11/2009 ART ZEMAN

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

c.  Investigate WWTF/collection 
system bypass/over flow events 
and WWTF operational 
problems.  Take appropriate 
follow up actions >2 months after 
investigation is completed.

1. Inspection reports and 
recommendations within 2 
months of investigation

09/28/2009 Behind 
Schedule

12/15/2009 BILL PATENAUDE

C.  Implement Phase II 
Stormwater Program

c. Evaluate MS4 compliance with 
Y4 Measurable Goals

1. 15 Evaluations 12/31/2008 Complete 03/09/2009 JENNIFER STOUT

C.  Implement Phase II 
Stormwater Program

b. Re-issue small MS4 General 
Permit

1. Re-issue General Permit 12/31/2009 Behind 
Schedule

12/01/2009 MARGARITA 
CHATTERTON

C.  Implement Phase II 
Stormwater Program

a. Close-out 20 grants to 
communities to develop local 
stormwater plans. Complete 
SWMPP review of DOT and 
Providence.

1. final payments 12/31/2008 Complete 01/05/2009 BETSY DAKE

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

b.  Oversee construction of 
WWTF upgrades at 1  facility.  

1. NBC Fields Point inspection 
report

09/30/2009 Complete 12/11/2009 ART ZEMAN

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

a.  Review wastewater treatment 
facility designs, plans & specs. (6 
total)  

1. Order of Approvals for 
Tiverton School WWTF, NBC 
Fields Point WWTF BNR, and 
4 other misc. upgrades.

09/30/2009 Complete 12/11/2009 ART ZEMAN

C.  Implement Phase II 
Stormwater Program

d. Oversee URI-RIDOT Phase II 
Public Education Grant

1. Review reimbursement 
requests and project 
deliverables

09/30/2009 Complete 11/25/2009 JENNIFER STOUT

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

g. Revise the sludge regulations 
to allow for more beneficial reuse 
of biosolids.

3. Review by DEM Legal 08/30/2009 Complete 10/05/2009 ALEX PINTO

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

g. Revise the sludge regulations 
to allow for more beneficial reuse 
of biosolids.

4. Draft regulations ready for 
public distribution

11/01/2009 Behind 
Schedule

12/15/2009 ALEX PINTO

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

g. Revise the sludge regulations 
to allow for more beneficial reuse 
of biosolids.

2. Internal comment/feedback 
period completed 

08/30/2009 Complete 11/16/2009 ALEX PINTO

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

f. Administer DMR QA Study 29 1. Review DMR QA study 
results 

12/04/2009 On Track 10/14/2009 ALEX PINTO

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

g. Revise the sludge regulations 
to allow for more beneficial reuse 
of biosolids.

1. Stakeholder input 
(workshops, etc)

10/15/2009 Behind 
Schedule

12/15/2009 ALEX PINTO

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

g. Revise the sludge regulations 
to allow for more beneficial reuse 
of biosolids.

5. Public notice (includes 
notification to EDC and 
Governorôs Office per ñReg 
Flexò requirements) 

11/07/2009 On Track 12/15/2009 ALEX PINTO

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

g. Revise the sludge regulations 
to allow for more beneficial reuse 
of biosolids.

8. ñResponse to commentsò 
document completed

12/31/2009 Behind 
Schedule

12/15/2009 ALEX PINTO

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

g. Revise the sludge regulations 
to allow for more beneficial reuse 
of biosolids.

6. Public hearing 12/15/2009 Behind 
Schedule

12/15/2009 ALEX PINTO

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

g. Revise the sludge regulations 
to allow for more beneficial reuse 
of biosolids.

7. Final revisions to regulations 
ï based on public input

12/31/2009 Behind 
Schedule

12/15/2009 ALEX PINTO

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

G.  Prevent and abate non-point 
source pollution

a.  Revise NPS Management 
Plan

Outline for Revising NPS Plan - 
building on work related to 
Watershed-based plans

01/01/2010 On Track 10/28/2009 ERNIE PANCIERA

G.  Prevent and abate non-point 
source pollution

b. Continue education and 
oversight efforts in support of No 
Discharge Designation

1. Ongoing efforts 09/30/2009 Complete 12/14/2009 JOSEPH MIGLIORE

G.  Prevent and abate non-point 
source pollution

a.  Revise NPS Management 
Plan

Outline for Revising NPS Plan - 
building on work related to 
Watershed-based plans

01/01/2010 On Track 10/28/2009 ERNIE PANCIERA

E.  Ensure local pretreatment 
programs are properly 
administered to prevent 
wastewater treatment impacts.

b.  Review annual pretreatment 
reports 

1. 15 Annual Report review 
letters 

09/30/2009 Complete 09/28/2009 BOB DISAIA

E.  Ensure local pretreatment 
programs are properly 
administered to prevent 
wastewater treatment impacts.

a.  Promulgate final amendments 
to the State pretreatment 
regulations

1. Final revised regs.    09/30/2010 Behind 
Schedule

12/22/2009 BOB DISAIA

D.  Ensure WWTF's are 
designed, constructed and 
operated to protect the quality of 
the State's waters. 

g. Revise the sludge regulations 
to allow for more beneficial reuse 
of biosolids.

9. File final regulations with 
Secretary of Stateôs Office

01/15/2010 Behind 
Schedule

12/15/2009 ALEX PINTO

F.  Ensure projects that may 
cause or contribute pollution to 
waters of the state are done in 
accordance with state water 
quality standards.  (Water Quality 
Certifications)

a. Implement WQC regulatory 
program:  Review and determine 
if projects comply with state 
water quality standards (~125 
WQC applications expected each 
year.

1. WQC 09/28/2009 Complete 12/11/2009 ALISA 
RICHARDSON

G.  Prevent and abate non-point 
source pollution

a.  Revise NPS Management 
Plan

2. State finalization of NPS 
Plan (State Guide Plan 
approval)

06/30/2011 On Track 10/28/2009 ERNIE PANCIERA

G.  Prevent and abate non-point 
source pollution

a.  Revise NPS Management 
Plan

1. Final Draft of Revised NPS 
Plan


12/31/2010 On Track 10/28/2009 ERNIE PANCIERA

F.  Ensure projects that may 
cause or contribute pollution to 
waters of the state are done in 
accordance with state water 
quality standards.  (Water Quality 
Certifications)

b.   Review Dredge Permit 
applications and coordinate final 
decision with DEM dredge 
coordinator

1. Dredge permits 09/28/2009 Complete 12/11/2009 ALISA 
RICHARDSON

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

G.  Prevent and abate non-point 
source pollution

h. Submit Interim Grant Progress 
Report on prior projects

1. January report on completed 
projects

01/31/2009 Complete 05/13/2009 SUE KIERNAN

G.  Prevent and abate non-point 
source pollution

e. Enter data into GRTS:    
annual update grant awards,  
update funding

1. Annual update 02/15/2009 Complete 04/07/2009 ERNIE PANCIERA

G.  Prevent and abate non-point 
source pollution

d. Submit Final Project Reports 
for completed projects

1. Reports as completed 09/30/2009 Complete 10/28/2009 ERNIE PANCIERA

G.  Prevent and abate non-point 
source pollution

c. Continue to ensure that all 319 
projects will comply with EPA 
quality assurance requirements 
through individual project QAPPs 
or a generic NPS program 
QAPP.

1. QAPPS 09/30/2009 Complete 10/28/2009 ERNIE PANCIERA

G.  Prevent and abate non-point 
source pollution

f. Initiate a process to develop or 
update watershed-based plans, 
consistent with EPA guidance, 
building on TMDLs and other 
watershed planning projects. 
(Workplan strategy description)




1. Complete contractor hiring. 03/31/2009 Complete 05/12/2009 ERNIE PANCIERA

G.  Prevent and abate non-point 
source pollution

g. Refine monitoring strategies to 
enhance collection of data to 
assess the effectiveness of NPS 
BMP implementation.  

1. Revised monitoring strategy 09/30/2009 Behind 
Schedule

12/11/2009 SUE KIERNAN

G.  Prevent and abate non-point 
source pollution

f. Initiate a process to develop or 
update watershed-based plans, 
consistent with EPA guidance, 
building on TMDLs and other 
watershed planning projects. 
(Workplan strategy description)




3. Complete watershed plans 12/31/2009 On Track 10/28/2009 ERNIE PANCIERA

G.  Prevent and abate non-point 
source pollution

f. Initiate a process to develop or 
update watershed-based plans, 
consistent with EPA guidance, 
building on TMDLs and other 
watershed planning projects. 
(Workplan strategy description)




2. Compile information and 
draft plans for 2 or more 
basins.

09/30/2009 Behind 
Schedule

10/28/2009 ERNIE PANCIERA

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

K.  Improve protection of aquatic 
ecosystems through conservation 
development practices


c. Manage consultant team to 
develop community site planning 
and development standards to 
achieve low impact development.

1. Community LID manual and 
training course

06/30/2010 On Track 11/04/2009 SCOTT MILLAR

K.  Improve protection of aquatic 
ecosystems through conservation 
development practices


b.  Coordinate the development 
of a conservation easement 
guidance document and training 
course

1. Guidance document and 
Training Course

06/30/2009 Complete 06/15/2009 SCOTT MILLAR

H. Provide financial assistance 
for water pollution control and 
water quality improvement 
project. 

a. Administer Clean Water State 
Revolving Loan Fund (CWSRF)

1. Certificates of Approval 09/30/2009 Complete 12/11/2009 JAY MANNING

H. Provide financial assistance 
for water pollution control and 
water quality improvement 
project. 

b. Administer State Bond Fund 
programs.

1.  Grant Agreements 09/30/2009 Complete 12/11/2009 JAY MANNING

G.  Prevent and abate non-point 
source pollution

h. Submit Interim Grant Progress 
Report on prior projects

2. July progress report. 07/31/2009 Complete 10/30/2009 SUE KIERNAN

G.  Prevent and abate non-point 
source pollution

i. Submit Annual Report 1. 2008 Annual NPS Report 12/31/2008 Complete 05/12/2009 ERNIE PANCIERA

H. Provide financial assistance 
for water pollution control and 
water quality improvement 
project. 

e.  Administer Clean Vessel Act 
grant funding.

1. Grant awards 09/28/2009 Complete 12/14/2009 JOSEPH MIGLIORE

K.  Improve protection of aquatic 
ecosystems through conservation 
development practices


a. Assist Westerly, Coventry, 
Scituate, Foster and Glocester to 
prepare and implement 
conservation development 
ordinances

1. draft ordinances 12/31/2008 Complete 01/28/2009 SCOTT MILLAR

H. Provide financial assistance 
for water pollution control and 
water quality improvement 
project. 

c.  Pursue new Clean Water 
2010 Bond Fund

1. Capitol Budget Request 12/31/2009 Complete 12/11/2009 ALICIA GOOD

H. Provide financial assistance 
for water pollution control and 
water quality improvement 
project. 

d. Administer RFP and manage 
distribution of NPS funds for 
implementation project.  Give 
priority to restoration of impaired 
waters.

1. New grant awards 12/31/2008 Complete 10/28/2009 ERNIE PANCIERA

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

c. Revise Underground Injection 
Control (UIC) Regulations

3. Review by DEM Legal 11/28/2008 Behind 
Schedule

10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

a. Implement UIC regulatory 
program: review and process UIC 
applications- 100 per year 
expected. 

1. UIC permits 09/30/2009 Complete 10/28/2009 TERRY SIMPSON

B. Ensure new OWTS systems 
meet standards established to 
protect public health and the 
environment.

a.  Implement OWTS regulatory 
program:  Review and process 
permits - anticipate 2,000 per 
year.    New construction - 
anticipate 650 pear year.  
Variance reports-anticipate 130 
per year 

1. OWTS permits 09/30/2009 Complete 12/23/2009 BRIAN MOORE

A. Coordinate with the 
Department of Health Source 
Water Assessment Program.

a.  Review municipal 
comprehensive plans and water 
supplier management plans.  
Provide technical assistance 
where possible.

1. Comments to DOA and 
WRB

09/30/2009 Complete 10/28/2009 ERNIE PANCIERA

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

c. Revise Underground Injection 
Control (UIC) Regulations

2. Finalize Office of Water 
Resources internal draft.

08/30/2009 Behind 
Schedule

10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

c. Revise Underground Injection 
Control (UIC) Regulations

1. Preliminary draft of 
regulations completed 
(internal)

10/10/2008 Behind 
Schedule

10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

b. Review and process UIC 
closures - 25 closures per year 
expected.

1. Closures completed 09/30/2009 Complete 10/28/2009 TERRY SIMPSON

Goal:  II. Clean and Plentiful Water Objective:  2. Prevent groundwater quality impairments

L. Develop Policy and Guidance b. Draft guidelines for new 
marinas and marina expansion.

1. Guidance 12/31/2009 Behind 
Schedule

12/21/2009 ALISA 
RICHARDSON

L. Develop Policy and Guidance c. Finalize a policy for reuse of 
treated wastewater

1. Wastewater reuse policy 12/31/2009 On Track 12/15/2009 BILL PATENAUDE

L. Develop Policy and Guidance d. Finalize update to the RI 
Stormwater Manual.

1. Manual 12/31/2009 Behind 
Schedule

12/02/2009 ERNIE PANCIERA

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

h. Revise On-site Regulations - 
Incorporate Cesspool Phase-out 
Requirements

1. Finalize internal draft 07/30/2009 Behind 
Schedule

10/28/2009 ERNIE PANCIERA

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

g. Submit reports on  UIC 
activities to EPA per 7520 form.

1. Semi-annual report 09/30/2009 Complete 10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

f. Submit reports on  UIC 
activities to EPA per 7520 form.

1. Semi-annual report 03/31/2009 Complete 10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

c. Revise Underground Injection 
Control (UIC) Regulations

6. Public hearing 11/15/2009 Behind 
Schedule

10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

c. Revise Underground Injection 
Control (UIC) Regulations

7. Final revisions to regulations 
ï based on public input

02/13/2009 Behind 
Schedule

10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

c. Revise Underground Injection 
Control (UIC) Regulations

4. Notification to EDC and 
Governor's Office per "Reg 
Flex" requirements)

12/19/2008 Behind 
Schedule

10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

c. Revise Underground Injection 
Control (UIC) Regulations

5. Public notice 10/15/2009 Behind 
Schedule

10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

c. Revise Underground Injection 
Control (UIC) Regulations

8. ñResponse to commentsò 
document completed

02/13/2009 Behind 
Schedule

10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

d. Track compliance at 65 
approved sites

1. Data review 09/30/2009 Complete 10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

e. Develop a process for 
expediting the review of UIC 
stormwater applications.

1. Expedited review process for 
UIC stormwater applications.

12/31/2009 Behind 
Schedule

10/28/2009 ERNIE PANCIERA

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

c. Revise Underground Injection 
Control (UIC) Regulations

9. File final regulations with 
Secretary of Stateôs Office

02/16/2009 Behind 
Schedule

10/28/2009 TERRY SIMPSON

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

c. Revise Underground Injection 
Control (UIC) Regulations

9a. Revised Regulations  -  
Primacy Package

03/13/2009 Behind 
Schedule

10/28/2009 TERRY SIMPSON

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

B. Improve Freshwater Wetland 
conservation and restoration

c.  Develop a model 
management plan for aquatic 
weed control in lakes. 

1. Model plan 09/30/2009 Behind 
Schedule

12/11/2009 SUE KIERNAN

A. Ensure impacts to Freshwater 
Wetlands are avoided, minimized 
otherwise mitigated i.e., no net 
loss.

b. Review research to enhance 
science-based decision making 
per WPDG workplan.

1. Report 09/30/2009 Behind 
Schedule

11/30/2009 SUE KIERNAN

A. Ensure impacts to Freshwater 
Wetlands are avoided, minimized 
otherwise mitigated i.e., no net 
loss.

a. Review and process 
freshwater wetland applications 
600-700 annually

1. FWW decisions and permits 09/30/2009 Complete 12/11/2009 CHUCK HORBERT

A. Ensure impacts to Freshwater 
Wetlands are avoided, minimized 
otherwise mitigated i.e., no net 
loss.

c. Develop refinements to 
policies concerning wetlands on 
redevelopment sites.

1. Policy Document 06/30/2009 Behind 
Schedule

12/03/2009 RUSS 
CHATEAUNEUF

B. Improve Freshwater Wetland 
conservation and restoration

b.  Manage 3 local 
protection/restoration projects 
with Tiverton, Middletown and 
Woon. Council. (Refer to grant 
work plans)

1. Reports 09/30/2009 Complete 12/16/2009 CAROL MURPHY

B. Improve Freshwater Wetland 
conservation and restoration

a.  Research options for 
improving mitigation 

1. Research summary/options 
analysis

09/30/2009 Behind 
Schedule

12/16/2009 CAROL MURPHY

Goal:  II. Clean and Plentiful Water Objective:  3. Protect freshwater wetlands

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

h. Revise On-site Regulations - 
Incorporate Cesspool Phase-out 
Requirements

3. Public Hearing for Cesspool 
Phase Out Rules

11/15/2009 Behind 
Schedule

10/28/2009 ERNIE PANCIERA

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

h. Revise On-site Regulations - 
Incorporate Cesspool Phase-out 
Requirements

2. Public Notice for Cesspool 
Phase Out Rules

10/15/2009 Behind 
Schedule

10/28/2009 ERNIE PANCIERA

C. Ensure subsurface discharges 
are protective of public health 
and the environment.

h. Revise On-site Regulations - 
Incorporate Cesspool Phase-out 
Requirements

4. Cesspool Phase Out Rules 
in effect

12/31/2009 Behind 
Schedule

10/28/2009 ERNIE PANCIERA

D. Oversee well drilling program b. Process Variance Requests 
(50-100 per year)

1. Variance Decisions 09/30/2009 Complete 10/28/2009 ERNIE PANCIERA

D. Oversee well drilling program a.  Issue annual registration and 
collect well completion reports.

1. Annual registration 09/30/2009 Complete 12/14/2009 LINDA 
WASHINGTON

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

A.  Identify potential pollution 
sources and corrective actions.

a.  Complete 7 prior year TMDL 
commitments  

2. Belleville Pond (phosphorus) 
(1)

09/30/2009 Behind 
Schedule

12/07/2009 SCOTT RIBAS

A.  Identify potential pollution 
sources and corrective actions.

a.  Complete 7 prior year TMDL 
commitments  

1. Mt. Hope Bay, Kickemuit 
River (estuarine portion) 
(pathogens) (2)

09/30/2009 Behind 
Schedule

12/07/2009 BRIAN ZALEWSKY

A.  Identify potential pollution 
sources and corrective actions.

a.  Complete 7 prior year TMDL 
commitments  

3. Buckeye Brook, Lockwood 
Brook, Warner Brook, Old Mill 
Creek (pathogens) (4)

12/31/2008 Complete 01/28/2009 SKIP VIATOR

Goal:  II. Clean and Plentiful Water Objective:  4. Restore water quality in impaired coastal waters, lakes and 
rivers.

D. Increase awareness of DEMs 
role in environmental protection 
and promote an understanding of 
how actions affect environmental 
quality.

b.  Publish Wetland BMP Manual 
and distribute.

1. Manual 09/30/2009 Behind 
Schedule

10/28/2009 CAROL MURPHY

C.  Develop a wetlands bio-
assessment plan (WMAP)

a.  Continue implementation of 
the Wetland Monitoring Program 
consistent with WPDG workplan

1. Reports and Data 09/30/2009 Complete 12/16/2009 SUE KIERNAN

B. Improve Freshwater Wetland 
conservation and restoration

e.  Map and verify vernal pools in 
the Wood-Pawcatuck Watershed

1. Updated Map of Vernal 
Pools

09/30/2009 Complete 12/16/2009 CAROL MURPHY

B. Improve Freshwater Wetland 
conservation and restoration

d. Survey and research local 
capacities to enhance wetland 
protection and compliance.

1. Report 09/30/2009 Behind 
Schedule

12/16/2009 CAROL MURPHY

D. Increase awareness of DEMs 
role in environmental protection 
and promote an understanding of 
how actions affect environmental 
quality.

a. Continue developing outreach 
projects: Restoration kit; 
Wetlands for homeowners 
(NRICD contract); Content & 
Training workshops; WebPages 
for EPA Pilots; and Fact sheets. 

1. Kit, contract complete, 
guidance/workshops 
conducted, pilots posted, fact 
sheets

09/30/2009 Complete 12/16/2009 CAROL MURPHY

C.  Develop a wetlands bio-
assessment plan (WMAP)

c.  Report on Status and Trends 1. Report 12/31/2008 Complete 06/30/2009 CAROL MURPHY

C.  Develop a wetlands bio-
assessment plan (WMAP)

b. Continue to participate in the 
NEBAWWG biomonitoring and 
assessment initiative

1. participate in meetings 09/30/2009 Complete 06/30/2009 CAROL MURPHY

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

A.  Identify potential pollution 
sources and corrective actions.

b. Complete an additional 19 
TMDLs

4.  Buckeye Brook 
(biodiversity) (1)

09/30/2010 On Track 12/07/2009 SKIP VIATOR

A.  Identify potential pollution 
sources and corrective actions.

b. Complete an additional 19 
TMDLs

5. Pawcatuck River estuary 
(Dissolved Oxygen)

09/30/2010 On Track 12/07/2009 HEIDI TRAVERS

B.  Promote and oversee 
Pollution Abatement projects to 
implement WQRP/ TMDL's

a.  Encourage implementation of 
pollution abatement strategies for 
watersheds where TMDLs or 
WQRP have been completed. 

1. Proposals by municipalities 09/28/2009 Complete 12/11/2009 ELIZABETH SCOTT

A.  Identify potential pollution 
sources and corrective actions.

b. Complete an additional 19 
TMDLs

1. Blackstone River -
(pathogens,copper, TP/Low 
DO, biodiversity impacts) (8), 
Mill River (Pb)(1), Peters River 
(Pb,Cu,pathogens)(3), Valley 
Falls Pond (Pb, pathogens, 
Low DO/TP, biodiversity 
impacts)(4), Scott Pond 
(TP/Low DO)

09/30/2009 Behind 
Schedule

12/07/2009 SKIP VIATOR

A.  Identify potential pollution 
sources and corrective actions.

b. Complete an additional 19 
TMDLs

2. Pawcatuck estuary/Little 
Narragansett Bay (pathogens) 
(2)

09/30/2009 Behind 
Schedule

12/07/2009 HEIDI TRAVERS

A.  Identify potential pollution 
sources and corrective actions.

b. Complete an additional 19 
TMDLs

3. Ten Mile (metals & 
biodiversity), Omega Pond 
(metals, phosphorus), Turner 
Reservoir (metals, phosphorus, 
D.O. & pathogens) & Slater 
Park Pond (phosphorus & 
pathogens).

09/30/2010 On Track 12/07/2009 BRIAN ZALEWSKY

B.  Promote and oversee 
Pollution Abatement projects to 
implement WQRP/ TMDL's

b. Encourage implementation of  
riparian buffer restoration 
projects via Riparian Bond Fund.

1. Completed restoration 
projects

09/28/2009 Complete 12/22/2009 GREG CASSIDY

B.  Promote and oversee 
Pollution Abatement projects to 
implement WQRP/ TMDL's

c. Oversee the Blackstone 
Watershed Integrated Water 
Resource Management Project - 
will fund upgrade of wastewater 
and stormwater treatment in 
Chepachet Village.

1. Design and construct 
integrated stormwater/  
wastewater solution

12/31/2010 On Track 10/28/2009 ERNIE PANCIERA

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

Goal:  II. Clean and Plentiful Water Objective:  5.  Monitor and assess the state's watersheds/waterbodies 
consistent with the RI Water Monitoring Strategy

B.  Promote and oversee 
Pollution Abatement projects to 
implement WQRP/ TMDL's

e. In priority waterbodies (L,Y.W 
measure) leverage existing tools 
to concentrate implementation 
efforts

1. Completed implementation 
actions

09/30/2009 Complete 12/11/2009 ELIZABETH SCOTT

B.  Promote and oversee 
Pollution Abatement projects to 
implement WQRP/ TMDL's

d. Continue coordination with the 
RIDOT on design and 
construction of stormwater retrofit 
BMPs on state highways draining 
to Narragansett Bay and to 
implement TMDL 
recommendations - giving priority 
to outfalls discharging to the 
Woonasquatucket River,GB.

1. Construction plans as 
funding available

09/30/2009 Behind 
Schedule

12/07/2009 ELIZABETH SCOTT

C. Oversee follow-up monitoring 
to evaluate success of pollution 
abatement activities as TMDL 
implementation activities are 
completed

a. Evaluate improvements 
associated with TMDL 
implementation activities

1. Monitoring data 09/30/2009 Complete 12/14/2009 ELIZABETH SCOTT

F. Implement  Phase I CSO 
Control Program.  Targeted 
reductions:  annual biological 
oxygen demand (BOD) and Total 
Suspended Solids (TSS) 
loadings by 30%; fecal coliform 
by 40% to reduce the days 
Conditional Areas A and B are 
closed to shellfishing by 50%.

a.  Oversee implementation 
activities:    Monitor construction 
progress of 1 project. (tunnel 
pump station)

1. Semi-annual progress 
reports.        Final inspection 
report.

04/30/2009 Complete 12/11/2009 ART ZEMAN

E. Assist with pollution 
abatement projects at licensed 
beaches.

a. Assist Health and other DEM 
programs in implementing 
pollution abatement projects at 
state licensed beaches as 
described in the Beach strategy.  
Beaches targeted for action 
include:  Scarborough and First 
Beach

1. Implementation projects 09/28/2009 Complete 12/14/2009 ELIZABETH SCOTT

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

A.  Update surface and 
groundwater classifications, 
standards and criteria as 
necessary.

c.  Update groundwater 
classification map and wellhead 
protection area map.

1. Updated map 09/30/2009 Behind 
Schedule

10/28/2009 ERNIE PANCIERA

A.  Update surface and 
groundwater classifications, 
standards and criteria as 
necessary.

b. Start development of 
numerical biological criteria for 
rivers and streams.

1. Data analysis report 09/30/2009 Behind 
Schedule

12/11/2009 SUE KIERNAN

A.  Update surface and 
groundwater classifications, 
standards and criteria as 
necessary.

a.  Work toward developing 
nutrient criteria for lakes and 
rivers in accordance with the 
Nutrient Development & Adoption 
Plan.

1. New nutrient criteria
 12/31/2011 On Track 11/30/2009 CONNIE CAREY

A.  Update surface and 
groundwater classifications, 
standards and criteria as 
necessary.

d.  Update standards to protect 
cold water/warm water fisheries 
and other amendments to Water 
Quality Regulations.

1. Updated regs. 06/30/2009 Complete 05/18/2009 CONNIE CAREY

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

b.  Sample 17 shellfish growing 
areas - 2000 samples from 300 
stations per year.  

1. Monitoring data, on-going 12/31/2009 On Track 10/14/2009 JOSEPH MIGLIORE

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

a. Conduct baseline monitoring 
activities in marine waters; fixed-
site network, DO surveys.

2. Assist in planning workshop 
related to on-going research in 
Narragansett Bay with the 
CHRP Project

10/31/2008 Complete 12/11/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

a. Conduct baseline monitoring 
activities in marine waters; fixed-
site network, DO surveys.

1. Expansion of network by one 
site (2008) and seasonal 
monitoring dataset  

06/30/2009 Complete 12/11/2009 SUE KIERNAN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

e. Baseline monitoring of rivers 
and streams: 

3. Pawtuxet: data analysis and 
report

03/31/2009 Behind 
Schedule

12/03/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

e. Baseline monitoring of rivers 
and streams: 

2. Pawcatuck Watershed: Data 
analysis & report

12/31/2008 Behind 
Schedule

12/03/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

d.  Conduct fish tissue monitoring 
in freshwaters in collaboration 
with DEM F&W and EPA.

1. Monitoring data for 2007

2. QAPP

06/30/2009 Behind 
Schedule

12/16/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

c.  Conduct Shoreline Surveys 1. 9 annual surveys

6 triennial surveys

1 12yr survey

12/31/2009 On Track 12/07/2009 JOSEPH MIGLIORE

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

e. Baseline monitoring of rivers 
and streams: 

1. Big River Region: Data 
analysis & report

03/31/2009 Behind 
Schedule

12/03/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

d.  Conduct fish tissue monitoring 
in freshwaters in collaboration 
with DEM F&W and EPA.

2. Monitoring Data - 2008 12/31/2009 Complete 12/03/2009 ERIC SCHNEIDER

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

e. Baseline monitoring of rivers 
and streams: 

7. Wood River : Data analysis 
and report.

11/30/2008 Behind 
Schedule

12/03/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

f. Partner with URI watershed 
watch and support volunteer 
monitoring of lakes.

1. Monitoring data (Seasonal) 09/30/2009 Complete 12/11/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

e. Baseline monitoring of rivers 
and streams: 

6. Urban Rivers: data analysis 
and report

06/30/2010 Behind 
Schedule

12/16/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

e. Baseline monitoring of rivers 
and streams: 

4. Update report on 
biomonitoring program.

04/01/2009 Complete 10/30/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

e. Baseline monitoring of rivers 
and streams: 

5. Urban Rivers and other 
areas: field-work and lab 
analyses completed

09/30/2009 Complete 12/16/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

g. Continue to work with the 
Coordination Team, RIEMC and 
EPA to secure funding to support 
implementation of necessary 
monitoring programs. 

1. Additional funding
 09/30/2009 Complete 12/11/2009 SUE KIERNAN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

j.  Administer regulations on 
septage fees.

1. Fee revenues 06/30/2009 Complete 12/11/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

i. Report outcomes of monitoring 
activities related to 106 
supplemental monitoring fund 

1. Report on activities FY07-08 09/30/2009 Complete 12/03/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

h. Participate in Bay Window and 
NCA programs and regional 
initiative as resources allow.

1. Reports and Monitoring data 09/30/2009 Complete 12/11/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

k.  Update Monitoring Strategy 
for Current Program Status

1. Updated Strategy 09/30/2009 Behind 
Schedule

12/11/2009 SUE KIERNAN

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

m. Targeted fish community 
sampling in collaboration with 
DEM F&W.

1. Data report 12/30/2009 Behind 
Schedule

12/21/2009 ALISA 
RICHARDSON

B.  Monitor water quality 
conditions in rivers, lakes and 
coastal waters in accordance 
with comprehensive monitoring 
and assessment strategy as 
resources allow.

l. Revise the User Fee Program 1. Propose legislation to 
establish budget article or a 
restricted receipt account so 
DEM to use fees collected from 
permittees to contract for 
services necessary to revise 
monitoring program

11/01/2009 Complete 10/13/2009 ANGELO LIBERTI

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

D.  Report water quality status 
and trends

g.  Report on progress for 
watershed measure W

1. Progress Report 09/30/2009 Complete 12/07/2009 ELIZABETH SCOTT

D.  Report water quality status 
and trends

f. Develop watershed 
improvement targets (measure 
W) for federal fiscal yr 09.

1. Watershed targets 02/28/2009 Complete 12/07/2009 ELIZABETH SCOTT

D.  Report water quality status 
and trends

h. Exchange data with WQX 
periodically

1. Uploads of Data 
Accomplished

09/30/2009 Behind 
Schedule

12/14/2009 CONNIE CAREY

C.  Assess Water Quality 
Conditions

c. Initiate data evaluation and 
assessments for 2010 Integrated 
Report.

1. Assessment Worksheets 02/28/2010 On Track 11/30/2009 CONNIE CAREY

C.  Assess Water Quality 
Conditions

d.  Administer Bay Closures as 
Necessary

1. Publicized Closures 12/31/2009 Complete 01/07/2009 JOSEPH MIGLIORE

C.  Assess Water Quality 
Conditions

a. Modifications to Consolidated 
Assessment and Listing 
Methodology.

1. Revised CALM 06/30/2009 Complete 06/16/2009 CONNIE CAREY

C.  Assess Water Quality 
Conditions

b.  Complete Technical 
Assistance Project & Enhance 
Use of Biological Data 
(fish,macroinvertebrates) 
Consistent with 104b3 Work 
Plans

1. Reports and Data Analysis 12/31/2008 Complete 12/03/2009 SUE KIERNAN

D.  Report water quality status 
and trends

a. Continue implementation and 
maintenance of network node to 
support data sharing via NEIEN

1. Operating Node 09/30/2009 Complete 12/14/2009 DEB MERRILL

D.  Report water quality status 
and trends

d. Complete water quality 
assessment entry into ADB and 
develop odd year update.

1. Odd year update of ADB. 04/01/2009 Complete 04/15/2009 CONNIE CAREY

D.  Report water quality status 
and trends

e.  Report on the progress for 
watershed measures L+Y

1. Progress Report 09/30/2009 Complete 12/07/2009 ELIZABETH SCOTT

D.  Report water quality status 
and trends

b. Implement and maintain 
SWIMS water quality database 
and encourage electronic 
submittal of data.

1. Migration of Data Complete 
and Initiate Acceptance of New 
Data 

06/30/2009 Behind 
Schedule

12/11/2009 CONNIE CAREY

D.  Report water quality status 
and trends

c.  Prepare annual shellfish 
survey report

1. Report 05/30/2009 Complete 01/07/2009 JON SPEAKER

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

3. Report to OCI # of informal 
enforcement actions issued 

06/30/2009 Complete 07/16/2009 SAM KAPLAN

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

2. Report to OCI # of informal 
enforcement actions issued 

03/31/2009 Complete 04/15/2009 SAM KAPLAN

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

1. Report to OCI # of informal 
enforcement actions issued 

12/31/2008 Complete 01/12/2009 SAM KAPLAN

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

4. Report to OCI # of informal 
enforcement actions issued 

09/30/2009 Complete 10/14/2009 SAM KAPLAN

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

7. Report to OCI # of informal 
enforcement actions resolved

06/30/2009 Complete 07/16/2009 SAM KAPLAN

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

6. Report to OCI # of informal 
enforcement actions resolved

03/31/2009 Complete 04/15/2009 SAM KAPLAN

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

5. Report to OCI # of informal 
enforcement actions resolved

12/31/2008 Complete 01/12/2009 SAM KAPLAN

Goal:  IV. Compliance Assistance and Enforcement Objective:  1. Provide for fair, timely and effective enforcement

A.  Establish allowable water 
withdrawal guidelines for 
streamflow protection

a. Develop a framework for water 
withdrawal guidelines/standards. 




1. Water Withdrawal 
Guidelines


09/28/2009 Complete 12/11/2009 ALISA 
RICHARDSON

B. Coordinate with the WRB a. Participate in WRB and 
subcommittee meetings.

1. Attend Meetings 09/30/2009 Complete 12/11/2009 ELIZABETH SCOTT

B. Coordinate with the WRB b. Coordinate with Water 
Resources Board on Big River 
well development project.

1. Attend meetings; provide 
technical input.

09/30/2009 Complete 12/11/2009 ALISA 
RICHARDSON

Goal:  II. Clean and Plentiful Water Objective:  6. Assist with the proper development and management of 
water withdrawals

D.  Report water quality status 
and trends

i. Develop watershed restoration 
targets (measure L+Y) for federal 
fiscal year 09.

1. Watershed targets 02/28/2009 Complete 12/07/2009 ELIZABETH SCOTT

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

5.  Report to OCI # of informal 
enforcement actions resolved 
in 1st Quarter.

12/31/2008 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

6.  Report to OCI # of informal 
enforcement actions resolved 
in 2nd Quarter.

03/31/2009 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

3.  Report to OCI # of informal 
enforcement actions issued in 
3rd Quarter.

06/30/2009 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

4. Report to OCI # of informal 
enforcement actions issued in 
4th Quarter

09/30/2009 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

7.  Report to OCI # of informal 
enforcement actions resolved 
in 3rd Quarter.

06/30/2009 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

9a. Report # of  enforcement 
actions referred to OCI

03/31/2009 Complete 04/15/2009 SAM KAPLAN

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

9. Report # of  enforcement 
actions referred to OCI

12/31/2008 Complete 01/12/2009 SAM KAPLAN

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

8. Report to OCI # of informal 
enforcement actions resolved

09/30/2009 Complete 10/14/2009 SAM KAPLAN

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

9b. Report # of  enforcement 
actions referred to OCI

06/30/2009 Complete 07/16/2009 SAM KAPLAN

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

2.  Report to OCI # of informal 
enforcement actions issued in 
2nd Quarter.

03/31/2009 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

1. Report to OCI # of informal 
enforcement actions issued in 
1st Quarter.

12/31/2008 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

c. Issue informal enforcement 
actions for WWTF out of 
compliance

9c. Report # of  enforcement 
actions referred to OCI

09/30/2009 Complete 10/14/2009 SAM KAPLAN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

9c. Report # of  enforcement 
actions referred to OCI

09/30/2009 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

1.  Report to OCI # of informal 
enforcement actions issued 

12/31/2008 Complete 01/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

2.  Report to OCI # of informal 
enforcement actions issued 

03/31/2009 Complete 07/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

9b.  Report # of enforcement 
actions referred to OCI.

06/30/2009 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

8. Report to OCI # of informal 
enforcement actions resolved 
in 4th Quarter

09/30/2009 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

9.  Report # of enforcement 
actions referred to OCI.

12/31/2008 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

d. Issue informal enforcement 
actions for UIC out of compliance

9a.  Report # of enforcement 
actions referred to OCI.

03/31/2009 Complete 10/28/2009 TERRY SIMPSON

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

3. Report to OCI # of informal 
enforcement actions issued 

06/30/2009 Complete 06/11/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

7. Report to OCI # of informal 
enforcement resolved

06/30/2009 Complete 07/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

4. Report to OCI # of informal 
enforcement actions issued 

09/30/2009 Complete 12/01/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

5. Report to OCI # of informal 
enforcement resolved

12/31/2008 Complete 01/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

6. Report to OCI # of informal 
enforcement resolved

03/31/2009 Complete 06/11/2009 RUSS 
CHATEAUNEUF

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff
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12/23/2009

Office of Water Resources

2009

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

7. Report to OCI # of informal 
enforcement resolved

06/30/2009 Complete 07/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

6. Report to OCI # of informal 
enforcement resolved

03/31/2009 Complete 06/11/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

5. Report to OCI # of informal 
enforcement resolved

12/31/2008 Complete 01/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

9a. Report  # of informal 
enforcement actions referred to 
OCI

03/31/2009 Complete 06/11/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

9b. Report  # of informal 
enforcement actions referred to 
OCI

06/30/2009 Complete 07/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

8. Report to OCI # of informal 
enforcement resolved

09/30/2009 Complete 12/01/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

9. Report  # of informal 
enforcement actions referred to 
OCI

12/31/2008 Complete 01/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

f. Issue informal enforcement 
actions ISDS permits out of 
compliance

9c. Report  # of informal 
enforcement actions referred to 
OCI

09/30/2009 Complete 12/01/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

3. Report to OCI # of informal 
enforcement actions issued 

06/30/2009 Complete 07/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

4. Report to OCI # of informal 
enforcement actions issued 

09/30/2009 Complete 12/01/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

1. Report to OCI # of informal 
enforcement actions issued 

12/31/2008 Complete 01/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

2. Report to OCI # of informal 
enforcement actions issued 

03/31/2009 Complete 06/11/2009 RUSS 
CHATEAUNEUF

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff
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2009

L. Conduct RIPDES compliance 
inspections

g. Conduct yearly pretreatment 
sampling & inspection of 
permitted Significant Industrial 
User LaGinestra/Stedagio LLC, 
located in Burrillville.

1.  Inspect report 06/30/2009 Complete 09/28/2009 BOB DISAIA

L. Conduct RIPDES compliance 
inspections

f. Conduct 3 pretreatment audits 1. 3 pretreatment audits:  
Cranston, Westerly, Bristol

09/30/2009 Complete 09/28/2009 BOB DISAIA

L. Conduct RIPDES compliance 
inspections

b.  Conduct 10   minor RIPDES 
facility inspections annually.   

1. 10 minor insp. reports 09/30/2009 Complete 10/06/2009 AARON MELLO

L. Conduct RIPDES compliance 
inspections

a.  Conduct 25 major RIPDES 
facility inspections.

1. 25 Inspection reports 09/30/2009 Complete 12/15/2009 BILL PATENAUDE

L. Conduct RIPDES compliance 
inspections

c. Inspect 10 construction 
activities authorized under the 
GP.

1. 10 inspection reports 09/30/2009 Complete 07/24/2009 BRIAN LAFAILLE

L. Conduct RIPDES compliance 
inspections

e. Conduct 1 pretreatment 
compliance inspections.     

1. 1 pretreatment inspection 
report:  East Greenwich

02/28/2009 Complete 09/28/2009 BOB DISAIA

L. Conduct RIPDES compliance 
inspections

d. Inspect 5 industrial activities 
authorized under the GP

1. 5 Inspection Reports 09/30/2009 Complete 10/09/2009 MARGARITA 
CHATTERTON

Goal:  IV. Compliance Assistance and Enforcement Objective:  2. Monitor compliance of natural resources and 
environmental regulations through inspections

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

9. Report # of informal 
enforcement actions referred to 
OCI.

12/31/2008 Complete 01/21/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

8. Report to OCI # of informal 
enforcement resolved

09/30/2009 Complete 12/01/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

9a. Report # of informal 
enforcement actions referred to 
OCI.

03/31/2009 Complete 06/11/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

9c. Report # of informal 
enforcement actions referred to 
OCI.

09/30/2009 Complete 12/01/2009 RUSS 
CHATEAUNEUF

E. Take informal enforcement 
actions to bring entities back into 
compliance

g. Issue informal enforcement 
actions for wetlands permits out 
of compliance

9b. Report # of informal 
enforcement actions referred to 
OCI.

06/30/2009 Complete 07/21/2009 RUSS 
CHATEAUNEUF

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

u. Assess the QA system for the 
Biological and Habitat 
Assessment of Wadeable 
Streams Program.

1. Complete the Biological and 
Habitat Assessment of 
Wadeable Streams Program 
QA System Annual Program 
Self-Assessment for 2009.

07/31/2009 Complete 07/24/2009 ERIC SCHNEIDER

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

v. Assess the QA system for the 
Ambient (lake) Water Quality 
Monitoring Program

1. Complete the Ambient (lake) 
Water Quality Monitoring 
Program QA System Annual 
Program Self-Assessment for 
2009.


07/31/2009 Complete 07/24/2009 CONNIE CAREY

Goal:  V. Open and Effective Government Objective:  3. Improve Business Processes of the Agency

B. Respond to information 
requests

a. Operate DEM switchboard. 1. Route switchboard calls. 09/30/2009 Complete 12/16/2009 LINDA 
WASHINGTON

Goal:  V. Open and Effective Government Objective:  1. Provide Effective Customer Service

M. Conduct wetland inspections a.  Conduct inspections target 
25% of wetland permitted 
projects.

3. Report to OCI # of 
compliance inspections

06/30/2009 Complete 07/21/2009 CHUCK HORBERT

M. Conduct wetland inspections a.  Conduct inspections target 
25% of wetland permitted 
projects.

2. Report to OCI # of 
compliance inspections

03/31/2009 Complete 06/11/2009 CHUCK HORBERT

M. Conduct wetland inspections a.  Conduct inspections target 
25% of wetland permitted 
projects.

1. Report to OCI # of 
compliance inspections

12/31/2008 Complete 01/15/2009 CHUCK HORBERT

M. Conduct wetland inspections a.  Conduct inspections target 
25% of wetland permitted 
projects.

4. Report to OCI # of 
compliance inspections

09/30/2009 Complete 11/25/2009 CHUCK HORBERT

P. Conduct Sludge Handling 
Inspections

a. conduct 25 sludge-handling 
inspections annually.

1. Inspection reports 09/30/2009 Complete 10/05/2009 ALEX PINTO

N. Maintain the PCS system and 
track RIPDES compliance

a.  Review PCS data monthly 
and recommend appropriate 
follow up action.

1. Update PCS data 09/30/2009 Complete 12/11/2009 DEB MERRILL

M. Conduct wetland inspections b. Evaluate compliance with 
historic wetland permits over time 
at 100 selected sites per WPDG 
workplan.

1. Report and Inspection data 09/30/2009 Behind 
Schedule

10/28/2009 SUE KIERNAN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

zc. Assess the QA system for the 
User Fee Program

1. Complete the User Fee 
Program QA System Annual 
Program Self-Assessment for 
2009.


07/31/2009 Behind 
Schedule

12/22/2009 JOHN BIRCHELL

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

zb. Assess the QA system for the 
UIC Program

1. Complete the UIC Program 
QA System Annual Program 
Self-Assessment for 2009.


07/31/2009 Complete 10/28/2009 ERNIE PANCIERA

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

za. Assess the QA system for the 
Shellfish Area Monitoring 
Program in 2009. 

1. Complete the Shellfish Area 
Monitoring Program QA self-
assessment for 2009.

07/31/2009 Complete 11/24/2009 JOSEPH MIGLIORE

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

x. Assess the QA system for the 
Non Point Program

1. Complete the Non Point 
Program QA System Annual 
Program Self-Assessment for 
2009.


07/31/2009 Complete 10/28/2009 ERNIE PANCIERA

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

w. Assess the QA system for the 
Ambient (river) Water Quality 
Monitoring Program

1. Complete the Ambient (river) 
Water Quality Monitoring 
Program QA System Annual 
Program Self-Assessment for 
2009.


07/31/2009 Complete 07/24/2009 CONNIE CAREY

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

z. Assess the QA system for the 
TMDL Program

1. Complete the TMDL 
Program QA System Annual 
Program Self-Assessment for 
2009.


07/31/2009 Complete 11/24/2009 HEIDI TRAVERS

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

y. Assess the QA system for the 
RIPDES Program

1. Complete the RIPDES 
Program QA System Annual 
Program Self-Assessment for 
2009.


07/30/2009 Complete 11/24/2009 ERIC BECK

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Water Resources

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

ze. Assess the QA system for the 
WQ Certification Program

1. Complete the Water Quality 
Certification Program QA 
System Annual Program Self-
Assessment for 2009.


07/30/2009 Complete 10/02/2009 ALISA 
RICHARDSON

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

zf. Assess the QA system for the 
Narragansett Bay Fixed Site 
Water Quality Monitoring 
Network.

1. Complete the Narragansett 
Bay Fixed Site Water Quality 
Monitoring Network Program 
QA System Annual Program 
Self-Assessment for 2009.

07/31/2009 Complete 07/24/2009 ERIC SCHNEIDER

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

zd. Assess the QA system for the 
WWTF O&M Program

1. Complete the WWTF O&M 
Program QA System Annual 
Program Self-Assessment for 
2009.


07/31/2009 Complete 11/24/2009 BILL PATENAUDE

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Emergency Response

2009

B. Coordinate DEM High Profile 
Responses

b. BART Complaint line 2. Monitor BART Web Page 09/30/2009 Complete 09/16/2009 JIM BALL

B. Coordinate DEM High Profile 
Responses

b. BART Complaint line 3. Scientific Support Roster 09/30/2009 Complete 09/16/2009 JIM BALL

B. Coordinate DEM High Profile 
Responses

c. Continuity of Operations Plan 1. Review and update staff 
assignments in the COOP 
annually

09/30/2009 Complete 09/16/2009 JIM BALL

A. Respond to emergency 
incidents within 1 hour of 
notification

a. Maintain Emergency 
Response Team

1. 800 Incident Reports 09/30/2009 Complete 10/01/2009 JIM BALL

B. Coordinate DEM High Profile 
Responses

a. Serve as incident team 
coordinator for significant 
environmental situations (like 
Conimicut, other PRN issues)

1. Mitigate 2 Incidents 09/30/2009 Complete 09/16/2009 JIM BALL

B. Coordinate DEM High Profile 
Responses

b. BART Complaint line 1. Initate by 5/15/09 05/15/2009 Complete 06/29/2009 JIM BALL

B. Coordinate DEM High Profile 
Responses

d. Contract managment (ER 
services, scientific support and 
training)

1. maintain/update contracts 09/30/2009 Complete 09/16/2009 JIM BALL

B. Coordinate DEM High Profile 
Responses

h. support EPA Superfund 
emergency removal actions

1. support EPA superfund 
emergency removal actions as 
needed

09/30/2009 Complete 09/16/2009 JIM BALL

B. Coordinate DEM High Profile 
Responses

e. Proactively address Sea 
Lettuce/Alge (Ulva lactuca)

1. Anticipate 16-18 harvests 
per year.

10/15/2009 Complete 09/15/2009 JIM BALL

B. Coordinate DEM High Profile 
Responses

f. Radiation response plan 1. Develop and implement a 
radiation response plan in 
conjunction with EMA, Dept. of 
Health and the Fire Marshall's 
office.

09/30/2009 Complete 10/14/2009 JIM BALL

B. Coordinate DEM High Profile 
Responses

g. Removal of hazardous 
materials from schools.

1. remove hazardous materials 
from schools as requested

09/30/2009 Complete 09/16/2009 JIM BALL

Goal:  III. Healthy Communities and Ecosystems Objective:  4. Prepare and maintain statewide response plans and 
effectively respond to emergencies

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Emergency Response

2009

D. Maintain readiness in 
response team through 
participation in training 

c. Regional committees - 
Southeast Area Committee; 
Southeast Executive Steering 
Committee; Regional Response 
Team; Executive Port 
Safety/Security Committee.

1. Discussing meetings at 
regular updates

09/30/2009 Complete 09/16/2009 JIM BALL

D. Maintain readiness in 
response team through 
participation in training 

d. National - National Association 
of State AST Regulators

1. Dicussing meetings at 
regular updates

09/30/2009 Complete 09/16/2009 JIM BALL

D. Maintain readiness in 
response team through 
participation in training 

a. Targeted training on homeland 
security, incident management, 
and technical aspects of oil and 
hazardous materials response

1. Minimum 32 hrs 
training/year; track and report 
team training

09/30/2009 Complete 09/16/2009 JIM BALL

D. Maintain readiness in 
response team through 
participation in training 

b.State-RI Dom Preparedness 
Subcommittee; LEPC; SER 
Commission; SERC Training 
Commission; RI Chem Safe 
School Committee; Emergency 
Mangagement Advisory Council; 
Hazmat/Decon; Port Safety 
cmtee; Port Security Cmtee; DOT 
Intelligence system;Fire Chiefs 
Asso

1. Discussing meetings at 
regular updates

09/30/2009 Complete 09/16/2009 JIM BALL

E. Maintain readiness in 
response team by participating in 
statewide incident planning 
workgroups

a. DEM will meet:1/4ly with-Port 
Security and Safety Area Comm., 
Security Advisory Comm., TMC 
W'group; Semi-Quarterlyï
RRT;Monthly meetingsïEMAC, 
SERC, LEPC, State HazMat,800 
Mhz Comm. W'group; and, As 
needed-Homeland Security Grant 
W'group

1. Attend Meetings 09/30/2009 Complete 09/16/2009 JIM BALL

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Emergency Response

2009

Goal:  V. Open and Effective Government Objective:  3. Improve Business Processes of the Agency

D. Provide public information on 
emergency response topics.

a. Conduct Training and 
Outreach - List activities/quarter 

1. Report number and type of 
training on a quarterly basis

12/31/2009 Complete 12/21/2009 JOHN LEO

Goal:  V. Open and Effective Government Objective:  2. Improve Public Information, Education and Participation

G. Maintain response readiness 
by securing funding through 
available grant programs

b. Management existing 
homeland security grants

2. Project Milestones 09/30/2009 Complete 10/14/2009 JIM BALL

H. OSPAR  Management a. Budget Prep 1. Budget 09/30/2009 Complete 10/14/2009 JIM BALL

H. OSPAR  Management b. Annual Report 1. Report 04/30/2009 Complete 04/03/2009 JIM BALL

F. Maintain response readiness 
through participation in exercises

b. Participate in EMA/FEMA 
sponsored exercises

1. Participate in 6 Exercises 09/30/2009 Complete 09/16/2009 JIM BALL

F. Maintain response readiness 
through participation in exercises

a. Organize and implement DEM 
organizational response 
exercises

1. Organize and Implement 1 
Exercise

09/30/2009 Complete 10/14/2009 JIM BALL

E. Maintain readiness in 
response team by participating in 
statewide incident planning 
workgroups

a. DEM will meet:1/4ly with-Port 
Security and Safety Area Comm., 
Security Advisory Comm., TMC 
W'group; Semi-Quarterlyï
RRT;Monthly meetingsïEMAC, 
SERC, LEPC, State HazMat,800 
Mhz Comm. W'group; and, As 
needed-Homeland Security Grant 
W'group

2. Conduct exercise with CT 
and MA in Sept 09

09/30/2009 Complete 09/16/2009 JIM BALL

G. Maintain response readiness 
by securing funding through 
available grant programs

b. Management existing 
homeland security grants

1. grant documentation 09/30/2009 Complete 09/16/2009 JIM BALL

G. Maintain response readiness 
by securing funding through 
available grant programs

a. Prepare grant application for 
homeland security funding 

1. Grant Application 09/30/2009 Complete 06/29/2009 JIM BALL

F. Maintain response readiness 
through participation in exercises

c. Participate in US Coast Guard 
sponsored exercises

1. Participate in 1 Exercise 09/30/2009 Complete 06/29/2009 JIM BALL

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



DEM Workplan Report - Current Status of Project Deliverables
12/23/2009

Office of Emergency Response

2009

A. Ensure decision-making is 
supported by sound science by 
coordinating the assessment and 
implementation of a DEM Quality 
System.

e. Assess the QA systems of the 
Emergency Response Program

1. Complete the 2009 QA 
System Annual Program Self-
Assessment for the Emergency 
Response Program.


07/31/2009 Complete 10/14/2009 JILL EASTMAN

Strategy Project Deliverable Deliverable 
Target Date

Current 
Status as of  
12/23/2009

Last Update Primary Staff



Attachment B – Deliverables Not Completed  
Goal 1 – Clean Air 

 
Objective / Strategy / Project- 

Deliverable 
Reason for Delay / Revised Due Date 

1/G/c 1. Develop procedures to ensure review 
of transportation projects for air pollution 
conformity. 

Deliverable was not completed due to staff shortages.  This deliverable 
was modified and is a new date has been presented in the 2009-2010 
workplan. 

2/E/f 2. Develop purchasing mechanism for 
municipalities to purchase diesel retrofit 
devices under CMAQ funding source. 

Draft RFP prepared and submitted to Division of Purchasing. The RFP was 
posted in November. This deliverable has been carried over to 2009-2010 
workplan. 

2/E/f 3. Work with municipalities and school 
bus fleet owners to apply for CMAQ funded 
retrofit devices. 

Meeting held with various parties to coordinate diesel retrofit program 
with proposed state-wide bus contract legislation. Contractor being hired 
using DERA ARRA funds to provide support. Funds will be available 
through DERA. CMAQ funds programmed for buses. Still assessing which 
buses to retrofit. This deliverable has been carried over to 2009-2010 
workplan. 

2/E/i 1. Conduct three workshops for 
municipalities, hospitals and colleges/ 
universities to encourage the use of clean 
diesel practices on construction projects. 

Workshops will be conducted next FY. Funds have been programmed. 
Contractor submitted proposal for project support. This deliverable has 
been carried over to 2009-2010 workplan. 

3/A/d 2. Provide necessary data submittals to 
EPA's RACT/BACT/LAER Clearinghouse to 
document the goal every six months.  

Major source permit issued 5/12/09. Submittal to RACT/BACT/LAER 
Clearinghouse made 12/23/09.  

3/B/e 1. Initial Operating Permits for RI 
Resource Recovery Corporation and Quality 
Spray & Stenciling 

Permit drafted for RIRRC; Quality Spray issued NOV by EPA.  

3/D/e 3. 2008 Air Quality Data Summary OAR is currently finalizing report, and will be completed in FY 2010. 
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Goal II – Clean & Plentiful Water 

 
Objective / Strategy / Project- 

Deliverable 
Reason for Delay / Revised Due Date 

1/A/a 1. Reissue major RIPDES permit: 
Bucklin Pt. 

As of 11/25/09 waiting for EPA comments on the draft permit (EPA has 
had draft permit since July 2009). 

1/A/a 2. Reissue major RIPDES permit: Fields 
Pt. 

As of 11/25/09 waiting for EPA comments on the draft permit (EPA has 
had draft permit since July 2009). 

1/A/a 5. Reissue major RIPDES permit: 
Kenyon 

Working on finalizing permit. Anticipate going out to public notice by 
12/31/09. 

1/A/a 6. Reissue major RIPDES permit: 
Warren 

Waiting for final TN limits from TMDL Program. 

1/A/c 2. Issue or revise consent agreements: 
Cranston, Warwick, West Warwick 

Consent Agreements entered for Cranston and West Warwick; Currently 
working with Warwick (deadline for Warwick to sign or go to hearing is 
12/1/09). 

1/C/b. 1. Re-issue small MS4General 
Permit 

A draft of the new MS4 General permit will be completed by December  
31st of 2009. The draft permit will go for Public Notice and Public 
Comment January of 2010. 

1/D/c 1. Inspection reports and 
recommendations within 2 months of 
investigation 

This ongoing review of incoming events now includes some events for 
which the review is taking longer than 2 months. 

1/D/g Revise the sludge regulations to allow 
for more beneficial reuse of biosolids. 

Internal review including legal review has been completed. Regulations 
are on hold due to the absence of a key person in the section. 

1/G/f 2. Compile information and draft plans 
for 2 or more basins. 

Competing priorities have prevented this deliverable from being 
completed. 

1/G/g 1. Revised monitoring strategy As per agreement with EPA, revision of strategy postponed until 2010. 
1/I/b Monitoring of targeted sites for specific 
pesticides 

Deliverable not completed due to retirement of person in the Pesticides 
Program. This function should be picked up in FY 2010. 

1/L/b 1. Guidance (Draft guidelines for 
new marinas and marina expansion.) 

Competing priorities have prevented this deliverable from being 
completed. 

2/C/c. Revise Underground Injection Control 
(UIC) Regulations 

Internal draft needs review 

2/C/e 1. Expedited review process for UIC 
Stormwater applications. 

Competing priorities have prevented this deliverable from being 
completed. 

2/C/h Revise On-site Regulations - 
Incorporate Cesspool Phase-out 
Requirements 

Internal draft has undergone significant change, additional work needed 
before it will be finalized. 

3/A/b 1. Report on research to enhance 
science-based decision making per WPDG 
workplan. 

Continuing to work on resolving procurement issues which delayed 
project. 

3/A/c 1. Develop policy document 
refinements concerning wetlands on 
redevelopment sites. 

Progress continues to be impeded by competing workload including new 
ARRA grant. 

3/B/a1. Research summary/options analysis Phase 1 summary memo of year 1 work is pending. In 2nd half of 
CY2009, other older projects have been prioritized ahead of this one. 
Phases 1 & 2 have been added to 2010 workplan w/ new targets. 

3/B/b 1. Reports on three 3 local protection/ 
restoration projects with Tiverton, Middletown 
and Woonsocket. 

Woonsocket products complete; match documentation pending. 
Other two municipality projects expected to get cancelled because funding 
ends 09/30/2009.  

3/B/c 1. Develop model management plan for 
aquatic weed control in lakes. 

One draft lake management plan under review (Nov 2009). Project is 
proceeding with a slightly extended end date. (March 2010) Work is 
nearing completion. 

3/B/d 1. Report on local capacities to enhance 
wetland protection and compliance. 

Delays in procurement due to issues with e-verify. NBNERR has agreed to 
work with us on survey distribution, once drafted. This work continued 
into the 2010 workplan.  

3/C/a 1. Reports and Data for Wetland 
Monitoring Program consistent with WPDG 
workplan. 

All deliverables complete except the 2006 report and the 2008 draft 
reports. 

3/D/b 1. Publish Wetland BMP Manual and 
distribute. 

Final internal review completed. Computer and graphic software set up 
and tested. On track to undertake final edits. Carried into 2010 work plan 
and target date set at 12/31/2009 for content and web posting, followed 
by printing. 

4/A/a 1. Mt. Hope Bay, Kickemuit River 
(estuarine portion) (pathogens) (2) TMDLs 

Target date not met due to effort to align RIDEM schedule for TMDL public 
comment period with MADEP 

4/A/a 2. Belleville Pond (phosphorus) TMDL Target date not met; however final revisions to TMDL underway 
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Goal II – Clean & Plentiful Water (Continued) 

 
Objective / Strategy / Project- 

Deliverable 
Reason for Delay / Revised Due Date 

4/A/b 1. Blackstone River -(pathogens, 
copper, TP/Low DO, biodiversity impacts) (8), 
Mill River (Pb)(1), Peters River (Pb, Cu, 
Pathogens)(3), Valley Falls Pond (Pb, 
pathogens, Low DO/TP, biodiversity impacts) 
(4), Scott Pond (TP/Low DO) TMDLs 

Target date not met; staff working to prepare draft Bacteria TMDL 
document 

4/A/b 2. Pawcatuck estuary/Little 
Narragansett Bay (pathogens) (2) TMDL 

Sampling completed; staff working to prepare draft bacteria TMDL. 

4/B/b 1. Completed riparian buffer restoration 
projects 

3 restoration projects complete( Lincoln, Lace & Braid, Deerfield Park, 
Maskerchugg Creek); 3 to be completed by Jan. 2010 (Grills Preserve, 
Cutler Brook, Stillwater River); and 1 to be completed by Spring 2010. 

4/B/c 1. Design and construct integrated 
stormwater/ wastewater solution for upgrade 
of wastewater and stormwater treatment in 
Chepachet Village.  

Project has been extended with EPA to 12/31/10 due to the large scale of 
this project and the local issues involved. 

4/B/d. Continue coordination with the RIDOT 
on design and construction of stormwater 
retrofit BMPs on outfalls discharging to 
the Woonasquatucket River.  

Construction of BMPs @ Woonasquatucket River outfall 
W6 completed; to our knowledge, RIDOT not actively working on 
design/construction at other priority outfall locations 

5/A/b 1. Data analysis report for numerical 
biological criteria for rivers and streams.  

Work has started but data analysis task/report is still pending. 

5/A/c 1. Update groundwater classification 
map and wellhead protection area map. 

Draft map complete, draft language has been in review by Office of Legal 
Services since June. 

5/B/d 1. Monitoring fish tissue monitoring 
(2007) in freshwaters in collaboration with 
DEM F&W and EPA. 

Further sampling suspended due to departure of staff (Eric Schneider). 
Additional data pending from EPA labs. 

5/B/e 1. Big River Baseline monitoring 
Region: Data analysis & report  

No further progress; lack of staff. 

5/B/e. 2. Pawcatuck Watershed baseline 
monitoring: Data analysis & report  

No further progress; lack of staff. 

5/B/e 3. Pawtuxet baseline monitoring: data 
analysis and report 

No further progress; lack of staff. 

5/B/e 6. Urban Rivers: data analysis and 
report 

No action needed at this time. 

5/B/e 7. Wood River baseline monitoring: 
data analysis and report. 

Draft report undergoing additional edits, however, no further progress 
due to lack of staff. 

5/B/k 1. Updated strategy for current 
program status.  

Pursuant to PPA meeting for FFY2010, the revision of monitoring strategy 
was postponed for one year in part due to regional focus on other 
activities related to building biomonitoring programs. 

5/D/b 1. Migration of Data Complete and 
Initiate Acceptance of New Data. 

Staff has completed data entry into WQUAL and are preparing to migrate 
the data into SWIMS. Due to loss of the database manager, acceptance of 
data into the SWIMS database is on hold. 

5/D/h 1. Uploads of WQX Data Accomplished Staff is preparing to migrate data from WQUAL to SWIMS. When data 
migration is completed, data will then be migrated to WQX. EPA not ready 
to receive during testing. Retest will occur in December 2009. 

5/E/a 1. Report of DOH public well sampling 
data for pesticide detections. 

Deliverable was not completed due to staff retirement. 
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Goal III - Healthy Communities and Ecosystems 

 
Objective / Strategy / Project- Deliverable Reason for Delay / Revised Due Date 
1/A/b 1. 2 Remedial Agreements This is behind schedule because the attorneys involved in the Chevron 

project requested to change the boilerplate agreement, which is 
currently being edited. 

1/B/d 1. Revisions of Arsenic Regulations. There was a legislative Commission that required DEM to modify the Site 
Remediation Regulations with respect to the Arsenic standard. The 
regulations need to be finalized based on DEM’s internal review. 

1/B/e & f 1. Promulgate amended Site 
Remediation Regulations. 

Behind schedule due to loss of staff. 

1/C/b 1- 5 Pro-active field work conducted by 
FIRST Team for federal or non-federal cases. 

Field team has not been utilized due to no sites, limited staff time, or 
budget.  

1/D/a 1. 1 remedial investigation (NPL site) Deliverable rescheduled to 9/30/2010 based on EPA’s suggestion. 
1/D/b 2. 1 feasibility study and 1 focused 
feasibility study (NPL site) 

Deliverable rescheduled to 9/30/2010 based on EPA’s suggestion. 

1/D/b 3. 1 ROD Amendment (NPL site) Deliverable rescheduled to 9/30/2010 based on EPA’s suggestion. 
1/E/b 1. 1 remedial investigation (DOD sites) Deliverable rescheduled to 6/2010 based on limited resources of DOD.   
2/A/d 1. Implement NEWMOA P2  
Measurement Software when available 
(currently under redesign) 

Could not complete deliverable because the software is not available. 

2/A/f 1. Speak at 4 P2 conferences/ workshops Auto body workshop planned with EPA for summer 2009. One abstract 
not accepted for UST Annual Meeting. 

2/B/f 1. Total number of Solid Waste Licensed/ 
Register Facilities to be reviewed.  

2 Landfills, 18 Transfer Stations, 3 C&D facilities, 16 Compost facilities, 
and 3 BUD’s for a total of 42 facility applications reviewed in 2009. 

2/B/g 1. Review landfill application (Central 
Landfill Phase VI License) 

Central Phase 6 is still under review. 

2/C/g 1. Implement one mercury collection 
program every 2 years. 

Behind schedule due to lack of funding and staffing at DEM and DOH. 

2/C/i 2. Review captures rates (auto mercury 
switch management provisions) codified in 
regulation to determine if adjustment is 
required. 

Will need to be carried over into 2010 staff is working on other priority 
issues relative to ELVS and GM. 

2/D/a 1. Draft regulations (HW regulations to 
update TSDF requirements) ready for public 
Distribution. 

Draft regulations are being finalized in current year. 

2/D/a 3. Promulgation of HW Regulations 
including TSDF and manifest requirements. 

Regulations to be finalized in 2010 

2/D/b 1-4. Draft (revised Medical Waste) 
regulations ready for public distribution. 

Public Notice not completed until November of 2009, regulations should 
be finalized in 2010. 

2/E/a 1. Data compiled, analyzed and Solid  
Waste Report Posted on DEM Webpage. 

All surveys have been received and data is being compiled for the Solid 
Waste Report. 

2/F/c 5. Form informal partnership with RI 
retailer groups for management of electronic 
waste. 

Communicated with RI Retailers Association in late 2008. Strategizing 
about retailer workshop in coordination with RI Resource Recovery Corp. 
Have made connections with retailers like Walmart, Best Buy and 
Target. Will need to be extended into 2010. 

2/F/d 3. Maintain online list of registered 
manufacturers and manufacturers in 
compliance with RI’s electronics law. 

Preliminary list being developed; trying to get a handle on how to list 
companies that should have registered but did not. 

2/F/d 4. Review/approval of individual 
manufacturer’s individual collection/recycling 
plans. 

Manufacturer programs up and running. 

2/F/d 5. Adopt regulations to define 
“environmentally sound recycling and reuse” 
for manufacturing plans and state program. 

Will need to be carried over into 2010. 

2/F/d 6. Enforcement of sales ban Behind schedule. 
2/F/d 9c. Coordination with DOA/Purchasing/ 
DoIT to ensure state and vendors meet EPEAT 
requirements of law. 

Project has yet to commence. 

2/G/a 1-4 Revise Recycling of Commercially 
Generated Waste Regulations 

Revised regulations undergoing OWM internal review (delay due to staff 
losses). 

2/G/e 2. Finalize recognition program and 
publicize (in coordination with RIRRC) 

The Recognition Program was not formalized due to staffing issues which 
made this project a lower priority. This effort will be dropped in 2010. 

2/G/g 2. Develop guidance/info sheet on food 
service operations. 

Project delayed due to loss of staff. 

3. Finalize guidance/fact sheet on waste audits. Project delayed due to loss of staff. 
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Goal III - Healthy Communities and Ecosystems (Continued) 

 
Objective / Strategy / Project- 

Deliverable 
Reason for Delay / Revised Due Date 

2/F/a 1. Implement new forms to create 
efficiency in data input for both claimant and 
fund staff. 

Due to fiscal issues, changes to the software were not allowed this year. 
The deliverable could not be completed as planned. 

2/G/b 1. Create an owner/operator training 
requirement to comply with federal UST 
requirement. 

RIDEM has drafted proposed UST regulations for operator training. Public 
notice should be completed by the end of the year. 

4/C/a 1. Update website concerning 
accidental release. 

EPA has moved page links that must be corrected. Some no longer exist 
and new links must be developed. 

5/C/c 1. Review the final report on the 
National WPS Program after the report is 
completed 

Deliverable was not able to be completed due to the staff retirement. 

5/C/d 1. Submit reports to EPA on WPS 
activities as part of the annual grant report 

Deliverable was not able to be completed due to the staff retirement. 

5/C/e 1. Review of state WPS list based on 
federal regulatory changes. 

Deliverable was not able to be completed due to the staff retirement. 

5/E/a 1. Work with DOH and Dept. of 
Education on preparing a report regarding 
potential health risks of pesticides used on 
lawns in and around schools 

Deliverable was not able to be completed due to the staff retirement. 

5/E/b Review IPM Policies with Schools to 
ensure compliance 

Deliverable was not able to be completed due to the staff retirement. 

 
Goal IV - Compliance Assistance and Enforcement 

 
Objective / Strategy / Project- 

Deliverable 
Reason for Delay / Revised Due Date 

1/H/a 1. 2008 annual report Information for annual report has been compiled, awaiting forms from EPA 
to officially submit information. Report is late due to key staff retirement. 

1/H/b 1. 2008 Enforcement Verification 
annual report. 

Information for annual report has been compiled, awaiting forms from EPA 
to officially submit information. Report is late due to key staff retirement. 

1/H/c 1. 2008 Inspection Cost annual report Deliverable is not complete due to the retirement of key staff. Inspection 
Cost Report will be completed if new resources are added to the program. 

1/H/d 1. 2008 Enforcement bi-annual 
accomplishment Report 

Information for annual report has been compiled, awaiting forms from EPA 
to officially submit information. Report is late due to key staff retirement. 

2/M/b 1. Report and inspection data to 
evaluate compliance with historic wetland 
permits at 100 selected sites per WPDG 
workplan.  

SF lot inspections completed by photo and field and provided in 09/2009. 
Analysis and report pending. Carried into 2010 plan and set at default date. 

4/D/a Produce 1st Two Year EBPI Report Report will be finalized by 13/31/09. This deliverable will close out the 
project. 

4/E/a 12 audit reports completed for the 
Green Hospitality Self-Certification Program.  

Project is behind schedule due to retirement of staff responsible for the 
deliverable. 

4/F/c Meeting Summaries for Wetlands 
Permit  Compliance Stakeholder Meetings  

One meeting was conducted. Additional meetings will be conducted in 
Winter 2010. 

4/G/c 1. Issue certification packages with 
Wetlands Permits. 

Project has been delayed due to lack of baseline inspections. 

4/G/d 1. 2 meeting summaries for RIPDES 
Construction ERP  

Project has been delayed due to lack of baseline inspections. Stakeholder 
meetings planned for Winter 2010. 

4/G/e 1. Final project report for RIPDES 
Construction ERP 

Project has been delayed due to lack of baseline inspections. Project will be 
carried into 2010. 
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Goal V - Open and Effective Government 

 
Objective / Strategy / Project- 

Deliverable 
Reason for Delay / Revised Due Date 

1/A/a 1. 2 Workshop Held to Provide 
Assistance to Consultants / Applicants.  

No workshops scheduled due to retirement of staff. 

2/A/b 1. Complete Public notice for revised 
Site Remediation Regulations. 

Deliverable was not able to be completed due to the loss of staff. 

2/B/a 1. Monitor/update RIDEM EJ blog & 
utilize/promote RIDEM bbrownfields 
listserv. 

Blog is not active. Listserv still being used now and then for announcements. 

2/B/c 1. Hold last EJ meeting and finalize 
EJ policy 

Policy is finalized; stakeholder process is continuing into 2010. 

3/A/a 4. Organize Quality Team Meetings No Quality Team meetings were held in the fourth quarter due to other work 
responsibilities. 

3/A/o 1. Complete the QA System Annual 
Program Self-assessment for the TBA 
Program for 2009. 

Due to staff re-assignments, the TBA self-assessment was not completed. 

3/A/zc 1. Complete the User Fee Program 
QA System Annual Program Self-
Assessment for 2009. 

2009 self-assessment completed in draft.  

3/A/zg 1. Complete the Pesticides 
Compliance Program QA System Annual 
Program Self-Assessment for 2009. 

QA self-assessment has not been completed due to the retirement of a key 
staff member. 

3/A/zh 1. Complete the Pesticides WQ 
Monitoring QA System Annual Program 
Self- Assessment for 2009. 

QA self-assessment has not been completed due to the retirement of a key 
staff member. 

3/B/c 1. Develop the 2008- 2010 DEM 
Strategic Workplan. 

There are no staff resources to complete this deliverable. This deliverable will 
be dropped in 2010. 
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Attachment C – Air Resources Joint Evaluation  
 

RIDEM/EPA 2010 PPA Revisions Meeting Notes 
Participants 
DEM – Doug McVay, Barbara Morin, Frank Stevenson and Tom Getz  
EPA – Dave Conroy, Bob Judge, Anne Arnold, Mary Beth Smuts and Deb Harstedt  
 
The meeting started and everyone introduced themselves. Tom Getz mentioned there is a PPA Grant 
reporting provision that requires the grant recipients to conduct a joint evaluation process of the grant 
activities. The meeting notes of this gathering will be used to meet this requirement. All parties agreed 
this would be the mechanism used instead of a separate meeting.  
 
(In the meeting notes below, references to numbers refer to the elements of the 2009 or 2010 EPA 
Priorities and Commitment List as applicable.) 
 
• Progress under the 2009 P&C List 
 
Title V/NSR Permits  
#24 - The Title V permits for Quality Spray and Central Landfill were due this year. DEM initially 
tried to coordinate the landfill expansion permit with the Title V permit. The expansion permit has 
been delayed due to less material being dumped at the facility. At this point in time, the operating 
permit for Central Landfill is close to being drafted.  
 
Quality Spray is a source specific RACT facility. The emissions from the facility are getting smaller. 
Due to a retirement of the key contact, this permit has been rolled into 2010.  
 
#25 & 27 - Doug thought that all Title V operating permit revisions and Title V operating permit 
renewals are issued within 18 months of receiving a complete permit application. 
 
#29 – Doug said that there were 2 major NSR permits under review in FY 2009, RI Central Genco and 
the expansion of Central Landfill (Phase VI). RI Central Genco was completed in 14 months (the PPA 
requires 12 months) although some of the delay in permit issuance can be attributed to the applicant.  
The expansion of Central Landfill is already beyond 12 months, but again the delay is attributable to 
the applicant. 
 
CTGs (7, 8 &10) 
Barbara said DEM is behind in revising regulations to incorporate the 2007 and 2008 CTGs.  Doug 
explained that regulation development is very resource intensive and with staff cutbacks DEM is 
finding it difficult to meet these commitments. 
 
Regional Haze SIP (22) 
 
The Regional Haze SIP is late but DEM expects to submit it to EPA by mid-August. 
 
Area Source MACT Plan (31) 
The area source MACT Plan is late, but will be provided to EPA shortly. The Office of Technical and 
Customer Service will work with the auto body shops and other sources to get them into compliance.  
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Air Monitoring Plan (46) 
 
The Air Monitoring Plan is late (due 7/1/09) but DEM expects to submit it to EPA in early August. 
 
Transportation Conformity (14) 
 
DEM will not complete requested rulemaking in FY 09. 
 
• Proposed 2010 P&C List 
 
Ozone 
#5 – DEM may need help to input data into the NEI database. OAR can provide information using the 
old system. Anne Arnold indicated, since Rhode Island has a limited number of major sources, then 
that might work. She indicated the 2008 data needs to be entered by May 2010. 
  
#6 - DEM requested that addressing EGU emissions during high electricity demand days (HEDD) be 
eliminated. Using NJ’s definition, all of the HEDD sources in RI are equipped with SCR or equivalent 
controls for NOx. Dave indicated this could be reworked to have DEM participate in the regional 
(OTC) modeling work group.  
 
# 7, 8, 9 & 10- These items all require a significant level-of-effort either through rulemaking or 
providing sufficient documentation to show that rulemaking is not needed.  Due to reduced resources, 
it is unlikely that DEM will complete all three in 2010. Barbara mentioned the CTGs for Flatwood 
Paneling, Metal Coating and Printing should be ready by the end of March 2010. She reiterated that 
regulation development is a resource intensive activity and DEM has fewer resources to do this. In 
addition, due to shortages in the DEM Office of Legal Services, there is an issue of timely review of 
regulation packages. DEM is working on the regulations, but development will not be as expeditious as 
in the past. DEM indicated the asphalt regulation has been through the public comment process and 
will file the revised regulation with the Secretary of State in October so it will be in effect for the next 
ozone season. There was some discussion on whether EPA will issue a Finding of Failure to Submit. 
EPA indicated this may be an option that is required.  
 
#12 -DEM indicated this item has been completed and the OBD2 I/M rule has been updated and 
submitted to EPA as SIP revision. DEM requested that this output be eliminated and Dave agreed. 
 
#14 - Frank Stevenson indicated he is not sure how DEM will address transportation conformity 
requirement. He is still considering the issue of regulations versus a Memorandum of Understanding 
with the MPO/DOT and DEM. EPA indicated the state of Maine has developed a process and will 
provide this material to DEM for their consideration.  
 
#15 – DEM questioned if this is a transportation conformity or general conformity issue. EPA 
indicated it was a transportation conformity issue. 
 
#16 – Doug requested clarification on EPA’s expectations for documentation that ensures that NOx 
SIP call reductions continue and how this applies to new sources subject to NOx SIP call. He indicated 
existing sources have permit conditions to control NOx and said 2009 allowances have not been 
issued. He thought new sources were problematic. DEM can track emissions based on the NOx budget 
in the SIP. He thought Tiverton Power could be impacted by this program since they are considering 
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expanding.  There was some discussion between EPA and DEM of possible options to address future 
NOx emissions.  These discussions will continue in FY10.   
 
#17- EPA has not issued guidance concerning an infrastructure SIP for the 2006 PM 2.5 24-hour 
standard.  Doug would like to have this changed to revise due date to XX days after EPA provides 
guidance.  EPA said they believed the September 21, 2009 due date was a statutory deadline and could 
not be changed.  
 
Regional Haze 
#21- DEM questioned whether MANE VU will exist in 2010. EPA indicated there still is a need for a 
DEM presence in regional haze issues.  
 
#22- Regional Haze SIP is scheduled to go to public hearing this July. The package should be ready to 
be sent to EPA shortly thereafter, but one uncertainty is the comments of the Federal Land Managers 
(FLMs). DEM had tried to address their comments in the proposed SIP. Rhode Island does not have 
any BART sources and have little impact on Class I areas. DEM expressed concerns about FLM 
comments that would require extensive modeling or a whole other level of SIP detail. Anne Arnold 
thought the SIP was in good shape. She indicated if there was an issue with the FLMs; EPA was the 
final decision maker in the process. EPA indicated this commitment can be deleted when we submit 
the SIP revision this summer. 
 
Title V / NSR Permits 
#26- This commitment requires DEM to reduce the total universe of title V sources with extended 
permits by 10%. RI DEM generally does not have sources with an extended permit for more than 30-
60 days and may not have any sources report. Doug questioned how one would measure the 10% 
reduction.  EPA indicated they would check the OAQPS guidance and respond back to DEM. 
 
#27 - This commitment requires DEM to respond to EPA's comments on state's NSR equivalency 
demonstration. Doug questioned whether EPA plans to comment on 2005 submission. DEM will 
comment to EPA if necessary. EPA responded that they would review this P&C and possibly eliminate 
it. 
 
#29 – This commitment requires that DEM submits data to EPA's RACT, BACT, and LAER 
Clearinghouse within 30 days of permit issuance. DEM requested this be revised to 90 days. EPA 
agreed 
 
Air Toxics 
#31 – This commitment requires DEM to continue delegation and implementation of toxic 
requirements under section 112, 129, and 111(d), as appropriate, for major sources rules, area source 
rules, and residual risk rules.  Doug indicated the checklist is confusing. He thought this requirement 
should only apply to Title V Sources and that the checklist should only apply to Title V sources.   
There was some discussion between EPA and DEM about possible delegation of area source standards. 
 
Greenhouse Gas 
#35 – Requires DEM to participate in NEG/ECP climate change steering committee and work to 
implement strategies under Climate Change Action Plan. DEM is reviewing the state Climate Change 
Action Plan to evaluate its status.  
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#37 – Requires DEM to work with EPA to encourage local communities to participate in the New 
England Community Energy Challenge.  DEM expressed concern about the level-of-effort associated 
with this item.  Doug pointed out that DEM has only very limited staff available to work on 
greenhouse gas issues. 
 
#38 - Promote energy efficiency upgrades in the Building Sector, by supporting efficiency codes for 
new buildings or other measures. DEM expressed concern about the level-of-effort associated with this 
item.  Doug pointed out that DEM has only very limited staff available to work on greenhouse gas 
issues. 
 
#39 - APC Regulation No. 43, which implemented streamlined permitting procedures for combined 
heat and power and distributed generation applications, was effective 15 May 2007.  This item should 
be deleted from 2009 P&C list. EPA agreed. 
 
#40-43 – These commitments deal with Greenhouse Gas Emissions. Frank Stevenson indicated that 
DEM does not currently have the resources or have not historically promoted cleaner transportation 
fuels, reduced VMT strategies or improved fuel efficiency and reduced emissions from the 
transportation sector. He indicated that the Metropolitan Planning Organization usually does this broad 
based work. He cautioned, however, the director’s position of the MPO is currently not filled. Doug 
requested further clarification of these items. Dave indicated these outputs are a result of the Climate 
Change initiative. Some of these issues are part of the Northeastern Governors and Canadian Premiers 
climate change priorities.  
 
#35, #37, #38 and #40-#43 – EPA suggested that DEM propose P&Cs for Greenhouse Gases that 
represent the work they intend to do in this area in FY10. 
 
Air Monitoring 
# 49 – Requires DEM to submit a five-year Air Monitoring Network Assessment by July 1, 2010. EPA 
indicated this is a more comprehensive review of the state’s monitoring system whose goal is to 
determine if the monitors are located in the right location.  
#51 – Requires DEM to ensure State primary ozone standard for calibration purposes has been 
certified against NERL SRP by February 15, 2010, in advance of ozone monitoring season. Barbara 
understands why this commitment was added to the list but feels the basic problem has been resolved. 
This commitment should not be included unless it is included in the P&Cs for all states. If this should 
remain, EPA should consider a later date to calibrate the monitors. EPA agreed to reconsider whether 
this new P&C was necessary. 
 
At this point in time the discussion on the Priority and Commitment List was completed and a number 
of Ozone related topics were discussed.  
 

• There was discussion between EPA and DEM about accounting for banked emission reduction 
credits in their attainment plan for the eight hour standard.   

• There was discussion about phasing out the Stage II Vapor Recovery Program.  Dave indicated 
we could drop the program after we were re-designated as being in attainment of the 80 ppb 
ozone standard without having to address whether there has been significant penetration of 
vehicles with on-board vapor recovery systems. He indicated that significant penetration would 
not be an issue if we re-designated to attainment. 
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Dave indicated that DEM will be receiving a letter from the region concerning lead re-designations. 
The new standard requires DEM to conduct a new round of lead monitoring determine lead attainment 
status. 
 
Dave questioned if the funding for the various Diesel initiatives was being spent. Doug indicated it was 
not, but DEM hoped to be tasking a consultant soon for the stimulus grant and hopes to have an RFP 
for retrofits out to bid soon.  
At this time the meeting was adjourned. Dave indicated he would provide DEM with comments on this 
meeting in about a week. DEM committed to respond in a week. 
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Attachment D – Customer and Technical Assistance Evaluation 
 
The RIDEM/EPA joint evaluation for Compliance Assistance Program took place during the 14th 
Annual New England Planning Meeting for Enforcement, Compliance & Assistance meeting held on 
June 18, 2009 at Worcester State College, Worcester, Massachusetts. 

 
Participants at the Rhode Island Breakout Session included: 
RIDEM: Ron Gagnon David Chopy, Tracy Tyrrell, Ted Burns DEM 
EPA: Larry Wells, Deb Harstedt, Rich Piligian, Joel Blumstein, Tom McCusker, Dave Turin  
 
This report will focus on the Compliance Assistance part of the discussion. 
 
Ron Gagnon outlined the programs of OCTA: 
 

• Performance inspections – DEM has completed two rounds of inspections and reports. Based 
on the morning assistance discussion, DEM will work with the green hospitality program and 
offer assistance for hotels, restaurants and other hospitality businesses.  

• Underground storage tanks – DEM would like to do more assistance in that sector. Our main 
effort right now is under the energy act. EPA is required to present a report to Congress on an 
alternative program, and we are working with EPA on this approach. The DEM program would 
propose to require self-certification inspections at a frequency of once every three years.  

• Small quantity generator inspections - environmental results program.  Using the results 
obtained from the Regional Common Measures Project, OCTA will work with the Office of 
Compliance and Inspection to determine if an ERP can be applied to the RI hazardous waste 
small quantity generator sector. .  

• Lean – DEM has been working with a company called Vibco who are a great resource for the 
Lean process. Lean is based on a Toyota process to streamline operations. We have been using 
the tool to conduct value stream mapping of our processes. This will enable us to determine 
steps in the process that do not add value to the final product, i.e., issuance of a permit. We are 
looking at using these Lean tools for our permitting programs and assistance programs. The 
Lean process may be adapted to develop a better way to provide assistance. We’d like to be a 
pilot on using the Lean tools to be a better organization. Through the stimulus program, DEM 
has added seven new positions to the office. Their main function will be permitting. We are 
going to create a specialized permitting office that will enable DEM to quickly respond to 
permits needed under the recovery program. OCTA will be responsible for reviewing and 
issuing the permit. OCTA will be coordinating water quality review, wetlands, instead of going 
through each program and have to get each review.  We would use a team approach to review 
to whole project and grant one permit 

• NESHAP rule for auto body shops – DEM is committed to adding those requirements. DEM 
has talked to Region 5, and are planning to adopt measurement from auto body shops that will 
use 6 to10 questions. We will be modifying the ERP checklist to adopt those requirements to 
measure those criteria.  

• Lead Certification – DEM has seen a few contractors come in and ask for certification. HUD is 
now requiring that contractors have that certification. We have at least been able to maintain 
that checklist.  

 
There were a number of areas where RIDEM was interested in working on in the future and included: 
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• Fats, Oils & Grease (FOG) - DEMs OCTA is participating in the FOG work through a 
partnership with Narragansett Bay Commission (NBC) and University of Rhode Island (URI) . 
NBC is the lead, this project includes conducting energy audits at wastewater treatment plants 
(being done by Gene Park, URI P2 Program)  

• Energy Management at Waste Water Treatment Plants   
• Sectors: Dry cleaners, Auto Recyclers/Salvage  
• Need for discussion and training regarding environmental justice mapping/targeting tools to 

help states and EPA Region I consider risk and environmental justice issues. Tools mentioned 
were EJSEAT, OTIS, RSEI and others. It was suggested that a webinar could be used to 
demonstrate use of these tools for all compliance assurance staff. We should also identify any 
potential EJ overlays in each of the areas we discuss. 

 
Overarching topics that were of interest to many:  
Using "Better Communication options for EPA Region I and NE State Assistance and P2 Programs" 
(e.g. Web 2.0, Wikis, Blogs, Twitter, etc.) to share info about our successes and to market our 
programs.    
 
It was noted there are legal deliberations going on in EPA and at the White House as to federal policy 
on use of these communication tools. Some states indicated that they are prohibited from using some 
of these progressive tools. However, there is some current active use of these tools by EPA and some 
states. The focus on follow-up therefore should be on what we can use right now to better tell our 
stories and market our programs. 
 
 
  

 24



Attachment E - Compliance and Inspection Joint Evaluation 
 
The RIDEM/EPA joint evaluation for Compliance Assistance Program took place during the 14th 
Annual New England Planning Meeting for Enforcement, Compliance & Assistance meeting held on 
June 18, 2009 at Worcester State College, Worcester, Massachusetts. 

 
Participants at the Rhode Island Breakout Session included: 
RIDEM: Ron Gagnon David Chopy, Tracy Tyrrell, Ted Burns DEM 
EPA: Larry Wells, Deb Harstedt, Rich Piligian, Joel Blumstein, Tom McCusker, Dave Turin 
 
Enforcement 
 
Tracy Tyrrell– Enforcement  is a priority, but a challenge due to a loss of staff in the last six months. 
RIDEM will try to retain the numbers on LQGs. RIDEM completed a generic Hazardous Waste 
Program Quality Assurance Plan. DEM indicated it is important to get quality assurance systems 
written. In this way, information can be passed on and is not dependent on institutional memory.  
 
DEM just finished up state review, and the program is focusing on some of the recommendations that 
is in the report. Timeliness has always been an issue with us. We are looking at the formal enforcement 
action process, and plan to come up with categories that may not need a formal review process.  
 
DEM is looking to go back to the old system where an attorney is dedicated to a particular program. 
Another thing we’ve been working on, now that the RCRA QAPP is complete, we are going to start 
working on a UST QAPP. It will save us time in the review process. We have one inspector that does 
the whale’s share of all the UST inspection numbers. Some of the EPA UST staff come down and go 
out on inspections with him. So getting a UST QAPP together is going to help. Because of the way 
Rhode Island is set up (meaning the program and enforcement is split into 2 offices), regular routine 
compliance inspections for TSDFs are done by the Office of Waste Management. When we do a 
QAPP such as the one that we just finished it had to involve several offices. (The UST QAPP) will also 
have to be such a collaborative effort. 
 
Ted Burns – Air Resources has lost a chief, two people that did Title V inspections, and someone else 
did a miscellaneous minor inspections. A new person started about two months ago. We want to make 
Title V inspection commitments. We do have the help of one person from the Title V program who is 
doing inspections with us.  
 
DEM has divested in stack testing. We have put together a program to track stack testing. In the toxic 
section they do stage 1 and stage 2 observation inspections. They do approximately 75 inspections a 
year and will continue until 2012 at a minimum.  
 
DEM is looking dry cleaners. We will probably inspect all in the state in one to two year time frame.  
 
DEM has a lead paint regulation that requires prior written approval before paint removal can 
commence.  
 
DEM continues working with the AFS data system and trying to get information entered in a timely 
manor.  
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For enforcement actions we provide information to OC&I – if it’s an informal action. DEM is looking 
into streamlining thing the process. Minor actions are ripe for the streamlining process.  
 
David Chopy  mentioned water enforcement staffing is intact.  This will allow us to maintain 2009 
commitments in 2010. With respect to streamlining, we are looking at the processes that all of the 
permitting media offices have that refer cases to us. For example, the water processes goes through six 
people before it is referred to us. The other problem is insufficient information. We are attempting to 
get things more focused. Another issue is our whole formal enforcement process. It may take anywhere 
from two to three months to a couple of years to complete an action. A streamlined process should 
allow us to decrease our time in finalizing actions and provide consistency in the decision-making 
process.  
 
A streamlined process can help to lessen the impact of losses in FTEs. Presently OC&I will be down to 
24 in a couple of weeks. We had five administrative assistants and now we are down to two. We are 
going to have to look hard at what we are doing. We are looking at the number of RCRA inspections. 
We should be able to inspect the large quality generators, but not the small quantity ones. With respect 
to training, we need help with our hazardous waste database. We are using a scientist to do data entry 
work. Another area is the issue of a sources ability to pay. We don’t have any financial analyst in our 
office and this is not expertise DEM has.  DEM indicated it is seeing a big increase in people’s 
inability to pay fines.  
 
EPA indicated they recognize this is problem and to call their office for support. They have a resource 
that used to work for the IRS. DEM requested EPA to assist the program in the use of the model.  
 
David indicated DEM needed Environmental Justice (EJ) training. DEM will start to target EJ areas 
next year. If we are going to start talking about targets for next year, we can start sending our 
inspectors to these areas that have not been covered in the past.  
 
With respect to FTE levels, Dave mentioned the air office program is in good shape. He mentioned 
DEM is not getting the complaints which have dropped over the years. He thought the economic 
downturn has had an impact on air complaints. He said the two programs that we have a problem is the 
solid waste program which lost two out of the three people in it. In addition, wetlands lost three out of 
five people.  
 
Ron Gagnon indicated DEM received an innovation grant under the stormwater general permit. DEM, 
however can not find enough inspection sites. We are trying to do random inspections. If the economy 
ever improves, and it goes back to how things were before, DEM will issue 300-400 permits a year.  
Stimulus funds are supposed to develop a lot of construction projects, which we can oversee. I know 
that there is a lot of stimulus money in the Brownfields program.  
 
Joel indicated FY 10 is going to be the last year of the existing set of national priorities. EPA will be 
starting a process for picking the national priorities for 2011-2013. They are looking at having this 
very inclusive process, to get input from stakeholders on what those priorities should be.  
 
Tom McCusker said the air portion of the State Review Framework all done in draft. Next week we 
can talk about the findings. Timely enforcement is one recommendation. When reviewing the 
enforcement copy files they should contain copies of checks. If you didn’t collect an economic benefit, 
DEM needs to indicate the reason it did not.  
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Tom McCusker indicated industrial laundries could have some RCRA impacts.  A lot of companies 
have these rag application areas for their printer and coating line. They often collect the rags and send 
them to a cleaner in New Bedford.  
 
There was a discussion on active enforcement cases, which will not be included in the notes because of 
the enforcement sensitive nature of the discussion.  
 
Larry Wells discussed assistance and pollution priorities. He mentioned: 

• Promoting sustainable water infrastructure.  
 Waste water treatment plants and energy management – continue implementation of RI energy 
 management grant.  

• RI SSO performance measurement. We have a Regional stormwater strategy it touches on 
MS4s. IDDE and as well storm water technology transfer.  

• The third area is air quality – about work being done in the auto body sector – in specifically to 
address paint stripping.  

• The northeast diesel collaborative.  
• EPA plans to address halogenated solvent degreasers.  
• P2 will be traditional activities. Five innovative programs – state innovation grants. 
• The Resource Conservation Challenge – grant conditions – climate change. We have 2 

webinars that are planned or have been held. Within the Challenge are industrial materials and 
reuse.  

 
Rich Piligian indicated EPA has done a number of inspections in RI this year with another six t o 
come. EPA has not done 13-14 inspections in Rhode Island in a few years. Some of the inspections 
were a result of referrals from DEM and other federal sources.   
  
Based on internal discussions EPA discussed a few concerns i.e., data accuracy,  timeliness and 
improving the content of the inspection reports to better support enforcement decisions. He mentioned 
that since the program moved away from the narrative report, the content has suffered. He also 
mentioned there were concerns about continuances. The attorney’s rational for continuances was not 
always clear. The timeliness issue was a concern especially for secondary violators. DEM’s process is 
very good on the non-formal and is excellent  on the formal actions. Rich mentioned that attorneys 
would write affidavits for continuance based on the fact that the facility was in compliance.  
 
Ron Gagnon mentioned that some sources are finding their own non compliance and correcting it. EPA 
doesn’t recognize that as corrective action and thought these actions needed to be recognized. 
Companies are finding non compliance and correcting it right away.  
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Attachment F - Pesticides Program Joint Evaluation Summary 
 
RIDEM/EPA Joint Pesticides Program Review 
August 26, 2009 
 
DEM Participants: L. Mouradjian, K. Ayars, R. Mooney, S. Scandariato and T. Getz 
EPA Participants: N. Barmakian, R. Putnam, K. Tham 
 
The meeting opened to discuss the 2010 PPA grant deliverables. Ken indicated there is a need to 
resolve the current resource problems in the RIDEM Pesticides Program that has been caused by the 
loss of Gene Pepper. EPA concurred because at this point in time, they were unsure of who has been 
designated as the program contact. Ken Ayars indicated he will be the EPA contact for now. Ken 
indicated that due to the state’s financial status, there has been a hiring freeze in place, which also 
includes positions paid for with federal funds. Money is not the issue because the program has 
approximately $135K to fund the position. The problem is the FTE cap which has been lowered and 
prevents programs for hiring. Larry Mouradjian indicated the highest priority in the Bureau is the 
filling of the Assistant Chief position in Agriculture. If this position was filled, a number of the 
problems in the Pesticides program would be resolved. A question was asked if it was possible to 
develop a partnership with an NGO to fill some of the gaps. Both Tom and Nancy indicated it would 
be difficult to get funds moved to a NGO to work on Pesticides Program issues.  
 
Ken indicated that existing staff would be able to meet many of the deliverables that were committed 
to in last year’s PPA. At the present time there are gaps in the following areas:  

• Elements in the Worker Protection Program,  
• Review of DOH public well sampling data for pesticides detections 
• Enforcement update report,  
• Survey and sampling of water resources for pesticide contamination, 
• Pesticides in School program components that deal with implementing IPM in the schools. 

 
RIDEM would be open to investigate contracting opportunities if it could not find ways to hire a 
person to do the work necessary. This would not be the first option, because a person working in the 
program would provide continuity of operations that would not exist with contracted services. Ken also 
thought the certification requirements would preclude contractor help in the Workers Protection 
Program. In addition, other DEM offices have been contacted to determine if it would be possible to 
have other offices work with the Pesticides Program to meet program deliverables.  
 
Ken then provided a brief program update that included the following: 

• Pesticides registration was now on-line. 
• Alan Gettman, the mosquito abatement lead had $42K for lab equipment to conduct a 

Methoprine study. Alan will be doing the water quality work on this project but will be looking 
for another lab to conduct the analysis. He indicated Mississippi State takes about six months to 
analyze results, which is too long. (EPA indicated they can investigate other states to send the 
samples to which would provide analysis in a more timely manner.)  

• For the most part, inspection and enforcement metrics were met.  
 
At this time EPA provided some feedback concerning the Pesticide Program. They distributed the End 
of Year Review for Fiscal year 2008 for the Pesticide Enforcement and Program Components of the 
PPA Agreement. It should be noted that this review was considered the joint evaluation as prescribed 
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in the federal regulations. In the Executive summary it noted, “Upon review of all report submissions 
and the End of Year Report, EPA New England acknowledges that the DEM Pesticide Program has 
met its work plan commitments for FY 2008”. 
 
Kan did indicate the negotiated number of inspections and enforcement action were low and did not 
metrics concerning $/inspection. He also distributed information that indicated our enforcement 
metrics were also low. On of the reasons DEM was able to meet its enforcement goals was because the 
region had allow the counting of post cards as a form of follow-up on compliance, instead of actual 
visits. Ken Ayars at this point requested that EPA provide him with information concerning FTE and 
fiscal resources along with the inspection and enforcement metrics of the other New England states.  
 
At this time, both Ken and Larry indicated to EPA they both were concerned with the level of 
resources in the Pesticides program. They both indicated that DEM would investigate using consultant 
services and other resources in DEM’s other offices to plug the five gaps that were noted above. The 
meeting then adjourned.  
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Attachment G –Program Joint Evaluation Summary 
 

RCRA Joint Evaluation Meeting Notes 
May 27, 2009 

 
DEM Participants: S. Carney, M. Dennen, R. Gagnon, L. Grandchamp, T. Gray, L. Hellested, T. 
   Tyrrell and T. Getz  
EPA Participants: F. Battaglia, R. Piligian, M. Sanderson, J. Chow, S. Graham 
 
The meeting began with Mary Sanderson reviewing the meeting agenda which was to discuss the 
mutual goals for the RCRA Program, review of the five year (2010-2014) goal chart, and confirmation 
of elements of the 2010 Priority and Commitments List (P&C List). It was also agreed that this 
meeting will be used as the joint evaluation meeting as is required in the PPA/PPG regulations. 
 
Terry Gray provided a status update of the budget issues confronting DEM. He mentioned that Jan 
Angell, who was responsible for the information updates of the RCRA Program retired. Her work will 
now have to be spread out to others in the program. In the last year, DEM lost 70 people due to 
retirements and staff turnover. For the most part, it is very difficult to hire persons to replace those who 
have left the program. The budget problems are a major challenge to DEM being able to meet our joint 
priorities. The Stimulus Package may also require the attention of existing program resources.  In 
addition, two employees from the solid waste program moved to Office of Customer and Technical 
Assistance to work on Stimulus issues. The site remediation program lost a number of employees and 
there has been some shuffling of employees to fill gaps.   
 
Permitting – Stuart Graham indicated the Northland facility was permitted (2007-2012). Work needs 
to be done on the Safety Clean permit that expired in 2001. DEM mentioned the hazardous waste 
generator fees dropped to $635K and there was less funds to support the program.  
 
Authorization – EPA volunteered the use of their legal resources to update DEM’s regulations. Terry 
Gray indicated this is not a priority for the state and did not see any adverse environmental 
consequences to not having the regulations up dated. He also thought that universal waste / electronic 
regulations were priorities. He thought the generator rules could be adopted by reference. He did not 
see how not having the Boiler BIF, Land Disposal Regulations rules etc., as state rules would have an 
impact on the state regulatory community. With limited resources, he was not interested in taking on 
new work like this. He also thought the TSDF are major facilities and can navigate the rules 
themselves. Leo added the TSDF, generator and Universal Waste rules changes were under review in 
the Office of Legal Services and they might be completed in 2010. Terry indicated this is an issue that 
will not be resolved at this level and should be moved to the Director/Administrator level for 
resolution.  
 
Mary Sanderson indicated the LDR did have state / federal enforcement impacts. A difference between 
state and federal LDR could be confusing to the generators. She indicated this is an EPA priority. 
Terry questioned what was the environmental risk of not updating the regulations? EPA mentioned 
there may be problems with non-HSWA enforcement.    
 
Corrective Actions (CA) – DEM is on track for 2009. Frank will work with DEM on these sites (EI?). 
Kelly agreed with this approach. It was mentioned the Corrective Action training workshop conflicts 
with the Brownfields conference. The CA workshop will be moved to Hartford CT and the P&C List 
will be changed to reflect this.  
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Financial Assurance – EPA indicated $1M or more in long term obligations needs to be in place. This 
requirement is in the P&C list, numbers 109-114.  
 
Quality Assurance Program - Tom Getz indicated the OWM is an active player in the DEM Quality 
Team. OWM has two generic Program QAPPs that have been approved by EPA, i.e., Office of Waste 
Management Quality Assurance Program Plan which includes the following programs: 
 
  ▪ CERCLA Program/DOD Program 
   ▪ State Site Investigation & Voluntary Clean-up Program 
   ▪ Superfund Pre-Remedial Program (Brownfields) 
   ▪ Solid Waste & Landfill Closure Program the Site Remediation Program  
 
The second is the Hazardous Waste Management Program Generic QAPP that involves the RCRA 
program elements and DEM’s Hazardous Waste Enforcement Program. 
 
There was discussion on a potential Corrective Actions / RCRA Inspections / Enforcement joint 
inspection. (Metals Recycling was mentioned. I will take this out the material in the parenthesis in the 
final version, since this is an enforcement sensitive topic.) EPA will coordinate this event.  
 
Data – The Data input person has retired. DEM is working on a replacement. Hannifin/Lynch were 
mentioned as being possible candidates. With respect to the CostPro software, Yan Li will be the 
contact.  
 
Compliance and Enforcement – There was some discussion with linking compliance and 
enforcement with permits. There were two permits that could be impacted. EPA is looking for 
feedback on enforceability.  
 
Financial Record Reviews - There are two financial record reviews being planned this year. The EPA 
emphasis is on enforcement of non-compliant sources. Yan is the lead in RI on both sources.  
 
Flexibility on Large Quantity Generators (LQG) – EPA is looking to have 20% of the LQG 
inspected this year. EPA HQ will need to approve the inspection plan. Sean Carney indicated the unit 
plans to conduct 75 inspections, but may need some flexibility to reach this goal. EPA also wanted to 
see a proposal on the number of Small Quantity Generators. Terry gray needed to determine the 
resources to conduct these inspections.  
 
EPA indicated they would like to do a Northland inspection in July, but it needs to be coordinated with 
other EPA organizations.  DEM indicated they were scheduled to conduct an inspection in June. This 
inspection has been committed in the 2009 work plan. DEM indicated we could be part of the joint 
inspection in July or conduct the inspection in June and let EPA do their inspection in July with their 
resources. If DEM conducted the joint inspection in July, would EPA allow DEM to drop its PPA 
inspection commitment by one in 2009? The issue of cross program decision-making has been a 
problem in the past. DEM would request written clarification on the issue prior to the potential joint 
inspection date.  
 
Resource Conservation Challenge – Terry Gray indicated there should be some hard targets on this 
issue. Terry indicated the General Assembly passed overarching legislation on product stewardship 
that was based on giving DEM general authority to act on this issue. He was interested in electronics 
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and household take-backs. He thought he would have some rulemaking on environmentally 
responsible provisions in these categories. In the next year, he would like to work on thermostats. He 
indicated a renewal of interest in commercial recycling and would be moving forward with a Green 
Hospitality Sector initiative. Other areas of interest included food waste, a RCC grant proposal for 
green tourism and some work on the EPA Climate Forums. Terry indicated this P&C element (#97) 
needs to be fleshed out more in order to develop deliverables in the PPA.  
 
Definition of Solid Waste (DSW) – DEM will not adopt DSW rules because they are in flux and they 
are vague as written. EPA is looking for comments by June 30th.  
 
Areas of Assistance – There was a general discussion of areas where EPA could be of assistance to 
DEM. Some of the issues discussed included training of new employees and collaboration on LEAN 
training.      
 
Other Issues – Other topics brought up included the following: 

• Permitting and Corrective Actions programs are working closely together. 
• The enforcement programs are working well together; however, the focus on Enforcement 

should be better communications. 
• DEM is on track with inspections of LQG, but we should watch this closely during the summer 

to see if we meet our targets. 
• DEM still lags in RCRA Authorization 
• DEM/EPA should consider meeting more than once a year. Semi-annual seemed to be a good 

interval.  
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Attachment H – Water Resources Program Joint Evaluation Summary 
 

Joint OWR / EPA PPA Joint Evaluation / 2009 Workplan Negotiations Meeting Notes 
August 4, 2008 

 
Meeting Participants 
DEM: Alicia Good, Angelo Liberti, Russ Chateauneuf, Sue Kiernan, Elizabeth Scott, Ernie, Panciera 
and Tom Getz 
EPA: Lynn Hamjian, Steve Winnett, Margherita Pryor, Katrina Kipp, Roger Janson 
 
The meeting followed, in general, the format of the agenda (Attachment A). The meeting notes will be 
used to fulfill the requirements for joint evaluation. Both OWR and EPA participants agreed that this 
meeting should be used to meet the joint evaluation requirements. The outcome of the meeting will be 
to discuss the performance of the environmental programs, suggestions for improvement, and if 
needed, schedules for making improvements. Schedules for improvement will take place in the 2009 
PPA workplan. 
 
The meeting began with Alicia explaining the state budget crisis and the seriousness of the problem. 
She indicated that state spending in both the state and federal accounts has been severely restricted and 
hiring of new employees has stopped. Contracting has also been impacted.  These policies will 
continue until the impacts of the state retirement initiative have been evaluated. This should happen 
sometime after September 30, 2008, which is the last day when people are eligible to retire under 
existing statutory conditions. 
 
TMDLs 
OWR submitted the 305(b) and 303(d) lists on time and EPA has approved them.  EPA was pleased 
that DEM used the integrated format and submitted the 303(d) list on time.  Gilbert Stuart Brook is 
now resolved.  The bacteria WQS are now approved.  It took four months to negotiate with HQ.  To 
date, OWR has submitted nine of the 18 TMDLs that were in the workplan. DEM will not get any 
more done this fiscal year.  OWR indicated Belleville Pond, Mt. Hope Bay & Kickimuit estuary and 
Buckeye Brook TMDLs are in the final stages of development. Buckeye Brook pathogen TMDL 
should be ready for submission to EPA by the end of December. OWR fell behind in the three TMDLs 
due to staff resources needed to complete the 303(d) list. In addition, OWR staff spent considerable 
resources in the review of the South Kingston Facility Plan Amendment addressing Green Hill Pond 
nutrients, which was not scheduled.  
 
OWR has been working with contractors on the Blackstone River (pathogen/metals) TMDL, which is 
straightforward. Nutrients may be added, but this will be a complicated issue. The Blackstone River 
Coalition wants Rhode Island and Massachusetts to align their Blackstone River TMDLs. It was 
indicated Massachusetts wanted to complete their nutrients TMDL by 2015, which is unacceptable to 
OWR. This is an interstate issue. OWR is requiring POTW permit limitations for phosphorus that will 
be based on the limit of technology. In addition, EPA is actively involved with the Massachusetts 
NPDES program and is also proposing limit of technology limits for phosphorus for Massachusetts 
POTWs. It might be appropriate if EPA worked with the two states to have the TMDLs aligned. 
 
The Pawcatuck Estuary pathogen sampling is wrapping up. Wet weather surveys are needed to 
complete the work. There is a public meeting in Westerly this week to discuss the TMDL. OWR has 
decoupled the dissolved oxygen component from the pathogen TMDL due to data gaps. The nutrient 
portion of the TMDL needs more work and there may be a need to model the estuary. Connecticut has 
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not done a lot of work on the Pawcatuck River except for assisting in the shoreline survey in 
2006/2007. One of the outstanding issues may be leakage from a Connecticut POTW, which needs 
further work.  
 
OWR complimented EPA’s technical support in the survey work for the Ten Mile River and Buckeye 
Brook.  
 
Alicia indicated there are only four people assigned full time to the TMDL program, which is a drop 
from the six people who used to work in the program. Although DEM is missing their commitment this 
year, the Region will meet its commitments to HQ due to the regional mercury TMDL.   
 
For 2009, what commitment can RI give for TMDL’s – the chart lists 15.  Elizabeth would like to 
streamline the TMDL format and make things easier.  EPA supports this idea.  Margherita suggested 
that RI keep its implementation plan in the format since RI does a good job with this.  
 
EPA indicated there is contractor funding available for the state to use for TMDL development. A 
detailed discussion ensued on if and how contractor assistance could be used by the program. OWR is 
considering the offer.  
 
Steve discussed EPA’s priorities for TMDL funding which includes any approach to advance RI’s 
TMDL’s including impervious cover TMDL’s.  DEM doesn’t like the metals approach that Maine 
used.  Most of RI’s waters with aquatic life impairments have metals impairments and nutrient issues 
as well, so the IC method may not work.  Steve Winnett, Stephen Silva, and Elizabeth will follow up 
on IC issues (e.g., metals, Buckeye Brook, landfill, airport, urbanized runoff).  Steve said DEM should 
think about projects to bundle other TMDL’s other than IC.   
 
For biological assessments, RI DEM hasn’t used the data in its assessments yet. 
 
DEM committed to 15 new ones and 9 old ones and they said they could get them in well before 
9/30/09 so EPA could approve them before the end of the fiscal year. 
 
Erik Beck (EPA) indicated EPA is working on a fish hatchery issue in Vermont. The information from 
this issue might be useful in the Bellville Pond TMDL. EPA provided contact names in Vermont for 
OWR.  
 
Water Quality Standards (WQS) 
 
EPA approved the OWR bacteria WQS. EPA is working on other WQS. In this most recent approval, 
EPA took no action on OWR’s proposal to reclassify six specific water bodies from Class SA to Class 
SB, on the potential for future reclassification of specified waters from Class SA to Class SA{b}, 
revisions to the freshwater and saltwater chronic mercury criteria for the protection of aquatic life; and 
the freshwater acute and chronic xylene criteria for the protection of aquatic life. Angelo raised the 
issue of EPA lagging on approving WQS revisions that DEM adopted many years ago. He indicated 
EPA’s lack of approval of these standards is problematic since OWR is issuing permits based on the 
state-derived WQS. He requested that EPA investigate which WQS have not been approved and work 
on resolving the backlog. EPA agreed to develop a list of the outstanding WQS issues and outline a 
time line for resolution.  Steve and Lynne will follow up with Stephen Silva and Bill Beckwith and 
will get back to DEM on this.  If we are never going to approve these revisions, DEM needs to know 
about that. 
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For nutrient criteria development, DEM has no dedicated staff to work on this.  Connie and monitoring 
staff work on implementing the nutrient criteria plan.  There are over 3 years of data from URI.  DEM 
needs to assess lakes data.  The approach with lakes in New England seems straightforward.  DEM 
will do work on this over the winter.  For rivers, they did work last winter but the biological 
component is missing.  They need to collect more biological data.  The state will look at this in 2009. 
 
Nonpoint Source Program 
Margherita indicated the GRTS data entry problem has been solved. She indicated there was however, 
a lag in getting the watershed-based plans. Watershed plans are important as well as reporting and 
success stories.  They all fit together.  DEM also needs to shorten the lag time between the grant award 
and the RFP and subsequent contracts.  DEM has submitted a more detailed NPS workplan as required 
by a 2008 PPG grant condition and will expect to receive comments from EPA prior to finalizing 
workplan commitments for FY2009.  
 
There was a general discussion concerning the expenditure of funds for NPS projects. Sue Kiernan 
reported there was about $3.3M of carry forward federal 319 funds available for use in the state NPS 
program. The money is from unexpended funding from the 2002-2006 budget years. She indicated that 
about 95% of the funding has been contractually obligated, primarily as local grants selected via 
competitive RFPs. This year, 17 of the 53 projects are nearly complete and will close out in the 
September to December time frame. She said there are 23 continuing / active projects. She indicated 
that DEM has been pushing people to complete projects and has indicated to them that funding will be 
lost if the project is not moving forward. New RFPs are more specific to clarify expectations with 
respect to completion dates. She thought that many towns that had been awarded grants, had capacity 
problems. This was the primary reason why municipal projects have not been completed. Lynne 
indicated OWR should start to close out some of the projects, especially those in the 2002/2003 budget 
cycle. There is a distinct possibility that EPA will cut off “old” funds that are not being expended. Sue 
mentioned she can work on getting older projects moving but this will come at a price of new work not 
being started. She mentioned DEM would need to ask for an extension to the 2002 / 2003 PPG in order 
to have one more year to spend the funds. She also mentioned she would like to reprogram $145K of 
the 2005 funding to a project to abate NPS beach pollution.  
 
On a personnel side, Ernie Panciera has been named the head of the NPS Unit. The unit is down a 
person since Deb Pelton left OWR. EPA expressed concerns with not having another FTE available to 
manage NPS grants.  Alicia and Sue said the FTE is now gone and has been eliminated.  All vacancies 
were eliminated regardless of funding source (federal or not).  EPA indicated that we intended to send 
a letter to DEM highlighting the long term need for an additional staff person. 
 
For watershed based plans, DEM indicated they may want to pursue a contract to get help in the office 
to work on the plans – perhaps two people to work with the team and crank out plans.  DEM agrees 
this is critical. 
 
Other issues discussed concerning the NPS Program included: 
 
- With the support of EPA, explore contracting for assistance in developing watershed-based plans. 
 
- Consider rolling the 09 money with the 08 money in the RFP that is currently out to notice.  Goal is 
to get on a schedule to use the available money as soon as possible.  Current schedule puts us a year 
behind almost from the very beginning.  DEM agreed to try to do an RFP earlier in advance of 
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receiving the money so they can get projects completed in a more timely way.  Sue and Margherita 
agreed to develop a new RFP schedule. 

 
- Submit success stories when data indicates restoration has occurred. Gilbert Stuart Brook was 
submitted to HQ and will go on the web site shortly.  (It has now been posted as of 9/12/08.) 
 
- RI DEM has prioritized beaches as part of the RFP. 
 
- In terms of the grants 2002 and 2003 will get closed out shortly.  They will extend 2005 one last time 
and they will get EPA a date when it will close 2004. 
 
- Discuss with EPA the schedule for the update of the Nonpoint Source Pollution Management Plan.  
Margherita expressed concerns that 2011 was too late.  Sue indicated that DEM could submit portions 
of the plan or milestones sooner that 2011. 
 
- The stormwater design manual – comments are on track.  DEM should finish by the end of the 
calendar year. 
 
Watershed Measures 
Currently Measure L waters include Narrow River (two segments), Stafford Pond, Ninigrit Pond, and 
Gilbert Stuart stream (which were delisted in 2008.) Updates to Measure L will include Robin Hollow, 
Great Salt Pond and Potter channel, all of which were delisted in 2008.  
 
For Y Measure waters, the update will include Pawtuxet River Main Stem (Dissolved Oxygen), Peters 
River (Lead) and Blackstone River (two segments – Lead and Ammonia) all of which were delisted in 
2008. 
 
EPA indicated it was looking for a progress report on the L&Y lists. OWR should show the levels and 
the reasons for improvement for water bodies listed on the “W” list. EPA also suggested that OWR 
conduct off year monitoring on some of the water bodies to determine if there are any impacts of the 
implemented strategies. EPA recognized OWR is monitoring on a rotating schedule, but it might be 
useful to monitor at some key locations to track progress. This monitoring effort should not interfere 
with our monitoring protocol, but should supplement it where possible.  Elizabeth will get us a new 
table with an email status report on the measures including measure W.  She may also update the 
measure W list as well. 
 
Monitoring 
Katrina mentioned EPA is looking for an update of the monitoring strategy.  Sue mentioned OWR was 
moving forward with improvements to its biomonitoring program. She also indicated OWR has done a 
lot of work on Rapid Assessment Monitoring of Wetlands. Over the last two years, OWR has assessed 
27 and 53 wetlands sites in the state. During the 2008 field season, another 87 are targeted for 
assessment via cooperative agreement with the RI Natural History Survey. One of the monitoring 
objectives involves providing data to assist in evaluating how wetland buffers are impacted by 
development and growth.  RI’s wetlands monitoring strategy is all done.  From a personnel side, EPA 
understands Rhode Island’s problem with hiring, but recommends that DEM have an aquatic biologist 
on its staff to work on monitoring issues. DEM currently relies on contractual assistance. 
 
EPA mentioned Headquarters is moving forward with the implementation of the probabilistic 
monitoring initiative. Katrina understood this was a sticking point for OWR, but the state may have 
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funding withheld in future years if it did not implement this system. She indicated there would likely 
be a sufficient number of states that adopt a probabilistic approach in FY2009 that the provisions on 
re-distribution of funds will not be invoked for this fiscal year.  Sue indicated she attended the national 
monitoring conference in Virginia in May 2008 and consulted other states on this issue. Virginia, 
which was an adopter of the system, indicated that while they utilize the approach, it is done so to 
supplement rather than replace other on-going monitoring. Alicia thought penalizing the state for not 
adopting this methodology was counterproductive. It would penalize the state by reducing monitoring 
funds in a program that is already under-funded in this area. In addition, it would increase workload on 
existing staff and would prevent OWR from getting other monitoring work accomplished. Katrina 
offered to work with the OWR to develop a “minimal plan” that would satisfy national guidance.  
Lynne suggested that we have a follow-up conversation before the next field season so that RI could 
situate itself to meet the criteria that HQ will use to determine if a state has a program. 
 
Lynne mentioned there still is a need for a monitoring coordinator and last year DEM indicated that if 
funding was provided for monitoring then we could start talking about a coordinator for the future. Sue 
reported that the legislature has provided the Coordination Team with $250K to support efforts 
including fixed monitoring, stream gages, watershed-based monitoring and large river monitoring. The 
Coordination Team has started to get other sources of funding to support monitoring efforts, but OWR 
does not have control over the funding and cannot commit to hiring a monitoring coordinator at this 
time. 
 
Sue indicated OWR paid a contractor to develop the new water quality database for the OWR, know as 
SWIMS, which will support the exchange of information with the EPA’s WQX system. Data still 
needs to be migrated to the SWIMS system. DEM has received an estimate that another $15K would 
provide the state with a web-based interface that would allow public access to the data. Margherita 
indicated OWR is behind in making the rotating basin monitoring reports available to the public.    
 
Permitting Issues 
Roger Janson indicated priority permits are moving along with OWR completing three permits.  
Angelo indicated a public notice for the draft Woonsocket permit would be issued this week. EPA has 
not received the OWR permits from Cranston, Warwick, W. Warwick and Clarion. Angelo indicated 
Clarion is going out of business and DEM will not be re-issuing this permit. Angelo indicated the first 
three permits will probably have similar comments and he will issue all three of them together. 
Assuming Clarion and the other three are not completed, OWR will be one short of its goal for priority 
permits. Since two of the priority permits scheduled for FY 2009 have been issued, Angelo indicated 
he would try to get the three permits finalized by September 30. He also mentioned he would like to 
push the Manchester Street Station back to 2010. Roger indicated the backlog is about the same as last 
year, but if we issue the three POTW permits along with the two NBC Permits, we will be in good 
shape to reduce the backlog for next year. Angelo indicated two lawsuits were filed for discharges 
from the Newport POTW that will need to be addressed. He thought it might be a good idea to get the 
municipality, the environmental group and OWR together to work on resolving the issue.   
 
Angelo indicated he was on target to promulgate the Stormwater Phase II regs this year, and the MS4 
regulations next year. With respect to MS4 implementation, OWR is on top of IDDE and mapping. 
The rest of the plans need additional work. He indicated he had good compliance with submission of 
the initial plan, which was facilitated by a state grant. The hard part is getting communities to report 
the status of work accomplished. Unless OWR has reports on implementation status, it will be difficult 
to write permits. He mentioned that the towns would prefer OWR to require them to implement 
strategies for the MS4 regulations. It is easier to have OWR be the “bad guy” and the municipalities 
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could then request funds from their councils for implementation activities. There was some discussion 
on the use of utility districts to fund these kinds of programs.  State DOT is a big concern – lots of 
outfalls and no or minimal budget to deal with stormwater.   DEM was looking for guidance on the 
MS4 permit where a TMDL has been approved. 
 
Roger closed by saying, “Try your best to get eight priority permits this year.  Keep me posted on 
progress.” 
 
Other Issues 
UIC Primacy Status – OWR is on track to complete this. OWR will outline a new schedule in the PPA 
document. 
EPA Beach Strategy - EPA is conducting a meeting in Warwick to discuss EPA’s beach project. They 
were interested in the progress of environmental projects in this area. OWR cautioned EPA about 
being too positive about progress in this area in Warwick. The town has not aggressively pushed sewer 
hookups. Match has been an issue. City doesn’t have political support to put it into the budget.  Need 
to get to the City Council.  In addition, they are behind schedule in BMP construction for stormwater 
projects. EPA indicated the next tier for their beach strategy is Newport and Middletown. OWR 
indicated the beach problems in these areas will not be solved until the stormwater problems are 
resolved. 
 
Narragansett Bay Estuary Program (NBEP) Coordination – Sue Kiernan is a member of the NBEP 
Management Committee. An issue was raised with coordinating the EPA requirement of a CCMP with 
the Rhode Island Systems Level Plan. Margherita indicated the Status and Conditions element needs to 
be finalized before the CCMP can be developed. There was a discussion if the System-wide Plan of the 
Coordination Team should be merged with the CCMP to minimize duplication of efforts. Estuary 
issues that are not addressed in this document, i.e., impacts from water bodies in Massachusetts and 
Connecticut, could enhance the System-wide Plan. EPA agreed there is merit in coordinating efforts in 
this area. 
 
Changes to P&C list 
 
Delete 78 – Check with Roger on this.  
Delete 77 – Erik will get back to DEM on this. On August 14, we proposed to DEM the following 
specific language for #77:  
 
Make progress on unexpended funds and reduce backlog of RFP projects by selecting, awarding, and 
closing out projects. To do so, inventory and close-out unstarted projects selected or awarded between 
1999 and 2005 by September 30, 2009.  DEM will inventory, initiate, and close uncompleted projects 
selected after 2005 by September 30, 2010. Further, take steps to prevent future backlogs in projects by 
considering issuing an RFP upon notice of the annual 319 allocation.  
 
To my knowledge, we have not heard back from DEM on this proposal 
84 – Complete 9 remaining TMDLs. 
85 – Change to 15 new TMDLs. 
 
Send Alicia and Tom this week a revised version. 
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