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FORM TITLE / NUMBER PREPARER SUBMITTED TO 

ICS Incident Action Plan 
Cover Sheet Situation Unit Leader Incident Action Plan 

Executive Summary Planning Section Chief Incident Acton Plan & 
Command Post 

General Plan Planning Section Chief Appropriate Division/Group/ 
Unit Personnel 

Initial Incident Information 
Person receiving initial 

report. Updated by Situation 
Unit Leader 

Incident Commander, 
Command Post 

201 Incident Briefing Initial Responder - Incident 
Command Incident Action Plan 

202 Response Objectives  Planning Section Chief Incident Action Plan, 
Command Post 

203 Organization Assignment 
List  Resources Unit Leader Incident Action Plan 

204 Division Assignment List  Operations Section Chief & 
Resources Unit Leader 

Incident Action Plan, Field 
Supervisors 

205 Incident Radio 
Communications Plan 

Communications Unit 
Leader IAP, Coms Center Manager 

206 Medical Plan  Medical Unit Leader IAP, or incorporated into 
202 / 204 

207 Organization Chart Resources Unit Leader Incident Command Post, 
Command Post 

209 Incident Status Summary Situation Unit Leader General Staff, Command 
Post 

210 Status Change Card Communications Center Resources Unit Leader 

211 Check-in List Resources Unit at Multiple 
Locations 

Resources Unit Leader, 
Finance / Administration 

Section Chief 

213 General Message Form Any Message Originator Recipient, copy to 
Documentation Unit Leader 

214 Unit Log All Positions Documentation Unit Leader 

215 Operational Planning 
Worksheet 

Operations and Planning 
Section Chiefs Resources Unit Leader 

216 Radio Requirements 
Worksheet 

Communications Unit 
Leader 

Communications Unit 
Leader 
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217 Radio Frequency 
Assignment 

Communications Unit 
Leader 

Communications Unit 
Leader 

218 Support Vehicle 
Inventory Ground Support Unit Leader Resources Unit Leader 

219 Resources Status Card Resources Unit Leader Resources Unit Leader 

220 Air Operations Summary Operations Section Chief Air Operations Personnel 

221 Demobilization Checkout Demobilization Unit Leader Individual Resources 

OS-230 Daily Meeting 
Schedule Situation Unit Leader Incident Command Post 

OS-231 Meeting Description Meeting Facilitator Incident Command Post 

OS-232 Resources at Risk 
Summary  Situation Unit Leader Incident Action Plan 

 


	SUBMITTED TO
	PREPARER

